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Overview

The intended use of this document is to provide information to the El Paso City Council for review and promote dialogue on budget priorities and requests prior
to the filing of the City Manager’s Proposed Budget.

Document Organization

This document guide serves as a cover page to help read and navigate the book. Second is the Introduction containing the City Manager’s Budget Message
and Key Performance Indicator Scorecard. Next are citywide reports that give the reader a high level overview of the budget. The book is then divided into
eight major sections, one for each of the City’s 8 Strategic Goals with subsections for each department funded by that goal. The documents within each goal
and department are as follows:

e Summary sheet
o Expenditures by group
o Sources of funds
o FTE count

e General Fund Report®
Summary and Detail for

e Non-General Fund Report )
Revenue and Expenditures

e All Funds
e  Position Summary
o Adopted FTEs by position for FY 2016 and FY 2017 and Preliminary FY 2018

1 Not included for enterprise departments
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Three years of actuals, two years of adopted budgets, the preliminary
budget for FY 2018, and a comparison of FY 2017 to FY 2018

More detailed
categories than
in previous years
to provide
deeper analysis
on first glance

City Wide
s . FY2018 Preliminary
All Funds Clty Wide FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Overi(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY Amount Percent
REVENUE BY SOURCE
Property Taxes 216,976,344 225405112  237,745903 240,297,371 254,752,128 272,808,158 18,056,030 7%
Penalties and Interest-Delinquent Taxes 1,958,891 1,845,444 1,761,044 151,446 181,114 0 -181,114 -100%
Sales Taxes 131,795,451 137,945,191 142,366,078 139,402,983 146,972,714 146,739,347 -233,367 0%
Franchise Fees 47,580,166 57,523,992 59,330,135 58,112,057 62,108,521 63,334,112 1,225,591 2%
Charges for Services 139,204,129 151,658,861 147,669,084 130,962,107 128,424,641 128,604,337 179,696 0%
Fines and Forfeitures 12,928,949 12,766,443 12,487,418 13,835,338 12,792,747 10,909,252 -1,883.495 -15%
Licenses and Permits 14,067,257 14,605,682 15,544,371 14,066,880 14,726,767 14,272,902 453,865 -3%
Intergovemnmental Revenues 81,087,477 62,323,802 49,510,762 27,718,693 33,332,614 30,188,192 3,144,423 -9%
County Participation 2,012,144 630,388 469,169 400,871 400,871 537,341 136,470 34%
Interest 348,171 123,952 1,004,999 277,000 143,000 315,000 172,000 120%
Rents and Other 3,504,981 5,635,105 6,983,615 3,367,182 4,229,008 5,399,308 1,170,300 28%
Other Sources (Uses) 526,192,292 299,323,791 538,853,452 63,727,187 94,070,029 66,500,225 -27,569,804 -29%
SIF Revenues 52,585,656 51,913,856 52,922,460 58,529,819 58,639,829 63,191,339 4,551,510 8%
Enterprise Revenues 89325814 74,129,702 87,626,913 94,013,852 89,550,052 92 660,333 3,110,281 3%
TOTAL REVENUES ___1,319,66 831, 4,275,40 882,78 4. 459.8 -4,864.1 A%
EXPENDITURES BY CATEGORY
Salaries & Wages 274,831,912 276,186233  293,305033 276,170,711 290577,066 299,208,924 8,631,858 3%
Employee Benefits 99,020,795 95,929,720 101,015,139 99,686,998 107,227,713 114,286,523 7,058,810 7%
Contractual Services 1,577,285 2,395,337 2,546,039 4,037,176 4,013,132 5,706,616 1,693,484 42%
Professional Services 59,754,807 59,015,172 65,527,794 73,101,103 70,469,040 73,531,784 3,062,744 4%
Outside Contracts 64,331,485 62,013,069 64,273,555 66,134,507 78,155,673 72,134,702 -6,020,970 2%
Interfund Services 11,255,141 11,605,731 12,643,697 11,053,242 7,174,182 12,065,487 4,891,305 68%
Building Leases 6,444,933 4,406,174 6,105,649 5,999,363 4,446,484 4,387,170 -59,314 1%
Fuel & Lubricants 13,753,559 9,815,958 8,189,118 13,734,046 9,773,654 9,009,335 764,318 8%
Materials & Supplies 30,754,432 29,593,655 30,106,399 31,532,812 33,358,580 33,830,833 472,254 1%
Maintenance & Repairs 3,386,861 11,103,813 7,183,013 4,681,668 5,227,900 5,915,982 658,082 13%
Minor Equipment & Fumiture 2,955,685 1,810,086 1,738,741 1,327,169 1,222,119 1,774,443 552,324 45%
Communications 4,269,853 4,333,194 3,312,837 4,514,801 4,475,837 4,303,317 172,520 4%
Utilities 15,442,549 17,002,292 17,975,879 17,485,050 18,709,573 20,357,293 1,647,720 9%
Travel 849,221 1,015,905 1,166,955 966,120 1,050,180 1,073,727 23,547 2%
Other Operating Expenditures 60,049,332 63,145,641 67,497,116 28,129,395 26,833,795 25,899,229 934,566 3%
Community Service Projects 11,391,530 15,370,050 10,325,316 11,223,912 10,477,996 10,256,536 221,460 2%
Interest Expense 49,423,370 54,513,606 57,939,455 47,814,439 59,281,736 54,906,595 -4,375,142 7%
Other Non-Operating Expenditures 46,262,476 50,060,527 53,089,392 59,789,904 62,208,402 69,058,187 6,849,785 1%
Grant Match 1,476,945 649,502 2,185,406 2,705,265 73,071 1,529,825 1,456,753 1994%
Operating Transfers Out 334674680 186,383,237 228,390,085 66,290,422 71,549,751 61,070,222 -10,479,530 -15%
Capital Expenditures 272239929 149,051,944 92,321,607 19,504,683 34,018,151 15,153.116 -18,865.034 -55%
TOTAL EXPENDITURES 4,145, A0 5,838,314 B8 : 459.8 4,864,190 A%
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Three years of actuals, two years of adopted budgets, the preliminary
budget for FY 2018, and a comparison of FY 2017 to FY 2018

Goal or Goal 1
Department
Create and Environment Conductive to Strong, S E D P
FY2018 Preliminary Over/{Under)
Expenditures by Group FY2014 FY2:15 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
15.605,156] 14.384.168 22.177.607 15.706.433] 16.780.77 17.253.017 462230 3%
5.284.772] 4.717.303 5.720.175 5.941.500] 8.467.22 6.797.173 20946 5%
33 W{ 281850 325,081 29259201 1799574 26%
1,102,187 2.203.853 5.524.217 524.763 10.303.524 581,875 8%
14,160,330/ 10,800,051 13,387,140 18,045.32 17,280 564 885841 5%
8,006 23,408 30,617 36,800 37,900 2.500)] 7%
389203 378, ez 302310 05 654 403,454 (9.500)[ 2%
: 147354 260.0. 203,387 380,170 321,858 87.238) 77%
More detailed 1731127 1.189,001| 3072525 1226.050 1,085,000 lL:#??:;gJ 3|
categories than 83526 1514112 1:241.405 1475.450 1.202.400 {111,000 =t
: : 27842 5,254 12,684 2790 183,815 KE) 20%!
in previous 423523 348714 326,355 405,019 410,207 1157.500) “3E%
2500143 2.276.307 3334330 2732900 2,737,060 75503 3%
years to Travel 130 504 184278 305 666 225572 23,204 43113 1%
provid e dee per _|Other Operating Expenditures 18.434.674 19,103.l-6-_§|» 21,573,685 2,?59&9-# 2.762.828 5.578 0%
. . Community Service Projects - ] - 878.842| 721,067 27430 A%
analysis on first [irierest Expense. : - S 353,050 282,000 5750 -20%
[Other Non-Operating Expendiures 2030455 3.002.351 3.378.658 2,124,000 5.755.153 ©3.070 2%
glance Grant Mateh = : = - == B = = o%|
_[Operating T Out 58,300,565 62,507.276] 30.105.084 28,058,580 28.207,770 28.195.207 (102.562) 0%
Capital Expenditures 31553413 50.623.428] 34,859,148 819.408] 3,576,062 2.265,807 (1.311.085) -37%|
Total Expenditures 153,726,506 175,281,089 146,250,203 97,018,784 101,845,770 104,286,107 2,442,337 2%
FY2018 Preliminary Over/{Under)
Source of Funds Fron FY2015 FY2016 FY2016 Fraon FY2018 FY2017 Adopted
The t f ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent |
etypeo _|General Govemnment 1.484.003 1,777,782 1.840.365 1,91e.32§| 75.631 3%
funding that Community Development Block Grants - - | . 0%
. {Debt Senvice, ; : == : - : : o
supports this " |Capital Projects 3.833,627 2,925,687 2,855,923 3.475.000 5,125,000 3.875.000 {1,250,000) -24%
[Special Revenue 10.526.706] 8.375.613 20.165.768 17.810.415 16.622.456 20662218 2.030.761 11%|
goal or Fsuciary Funds : s : - : : : 5%
department [Enterprise 130,366,173 165,679.780] 121,833,610 73885587 75.057.018 77534503 1.576.645] 7%
| |internal Service - - - - - - 0%
Total Funds 153,726,506 175,281,089 146,250,203 57,018,784 101,845,770 104,288,107 2,442,337 zii
. FY2018 Preliminary Overi{Under)
# of Full Time Positions Fr2o1 FY2015 FY201 Fraon Fraote FY2017 Adopted
Equivalent ADOPTED ADOPTED ADOPTED ADOPTED PRELIMINARY Amount
. General Fund -| -| | 23.03 20.03] 20.70) 0.67]
positions funded Non-General Fund 281.60| 281.60] ] 207.82 30432 303.65) 10.671]
by General Fund Total Authorized 251.60 281.60 320.85 324.35 324.35 (0.00)

or other funds
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Two years of Adopted staffing and
the Preliminary FY 2018 staffing

Intemational Bridges
Position Summary - Authorized Staffing Table

FY 2016 FY2017 FY2018
Position Description ot ol Tre Adopted Adopted Preliminary
Contract (Con) Economist Equivalent (FTE) »100 1.00 1.00
posttions (Grad) Intern positions with 0.00 0.50 0.50
Accounting/Payroll Clerk that job title 1.00 1.00 1.00
Associate Accountant 1.00 1.00 1.00
Business & Financial Manager 1.00 1.00 1.00
Customer Relations Representative 1.00 1.00 1.00
Electronics Technician 2.00 2.00 2.00
Intemational Bridges Deputy Director 1.00 1.00 1.00
International Bridges Director 1.00 1.00 1.00
International Bridges Operations Manager 1.00 1.00 1.00
Parking Meter Service Supervisor 1.00 1.00 1.00
Parking Meter Service Worker 3.00 3.00 3.00
Secretary 1.00 1.00 1.00
Senior Cashier 6.00 6.00 6.00
Senior Toll Collector 6.00 6.00 6.00
Strategic Project Manager 2.00 200 2.00
Toll Collections Supervisor 3.00 3.00 3.00
Toll Collector 38.25 38.25 38.25

Grand Total 70.25 70.75 70.75
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Economic
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Goal 2: Public

Safety
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Aviation

x

Capital Improvement Department

City Attorney

City Manager

Community & Human Development

Destination El Paso

Economic Development

Environmental Services

Fire

Human Resources

Information Technology

International Bridges

Library

Mass Transit-Sun Metro

Mayor and Council

Municipal Clerk & Municipal Court

Museums & Cultural Affairs

Non-Departmental

Office of the Comptroller

Parks & Recreation

Planning & Inspections

Police

Public Health

Purchasing & Strategic Sourcing

Streets & Maintenance

Tax

Z00




Total City

Mission Statement

Deliver outstanding services to support a high quality of life for residents,
businesses and visitors

FY2018 Preliminary Over/(Under)

Expenditures by Group FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
Salaries & Wages 274,831,912 276,186,233 293,305,033 276,170,711 290,577,066 299,208,924 8,631,858 3%
Employee Benefits 99,020,795 95,929,720 101,015,139 99,686,998 107,227,713 114,286,523 7,058,810 7%
Contractual Services 1,577,285 2,395,337 2,546,039 4,037,176 4,013,132 5,706,616 1,693,484 42%
Professional Services 59,754,807 59,015,172 65,527,794 73,101,103 70,469,040 73,531,784 3,062,744 4%
Outside Contracts 64,331,485 62,013,069 64,273,555 66,134,507 78,155,673 72,134,702 (6,020,970) -8%
Interfund Services 11,255,141 11,605,731 12,643,697 11,053,242 7,174,182 12,065,487 4,891,305 68%
Building Leases 6,444,938 4,406,174 6,105,649 5,999,363 4,446,484 4,387,170 (59,314) -1%
Fuel & Lubricants 13,753,559 9,815,958 8,189,118 13,734,046 9,773,654 9,009,335 (764,318) -8%
Materials & Supplies 30,754,432 29,593,655 30,106,399 31,532,812 33,358,580 33,830,833 472,254 1%
Maintenance & Repairs 3,386,861 11,103,813 7,183,013 4,681,668 5,227,900 5,915,982 688,082 13%
Minor Equipment & Furniture 2,955,685 1,810,086 1,738,741 1,327,169 1,222,119 1,774,443 552,324 45%
Communications 4,269,853 4,333,194 3,312,837 4,514,801 4,475,837 4,303,317 (172,520) -4%
Utilities 15,442,549 17,002,292 17,975,879 17,485,050 18,709,573 20,357,293 1,647,720 9%
Travel 849,221 1,015,905 1,166,955 966,120 1,050,180 1,073,727 23,547 2%
Other Operating Expenditures 60,049,332 63,145,641 67,497,116 28,129,395 26,833,795 25,899,229 (934,566) -3%
Community Service Projects 11,391,530 15,370,050 10,325,316 11,223,912 10,477,996 10,256,536 (221,460) -2%
Interest Expense 49,423,370 54,513,606 57,939,455 47,814,439 59,281,736 54,906,595 (4,375,142) -7%
Other Non-Operating Expenditures 46,262,476 50,060,527 53,089,392 58,789,904 62,208,402 69,058,187 6,849,785 11%
Grant Match 1,476,945 649,502 2,185,406 2,705,265 73,071 1,529,825 1,456,753 1994%
Operating Transfers Out 334,674,680 186,383,237 228,390,085 66,290,422 71,549,751 61,070,222 (10,479,530) -15%
Capital Expenditures 272,239,929 149,051,944 92,321,697 19,504,683 34,018,151 15,153,116 (18,865,034) -55%
Total Expenditures 1,364,146,786 1,105,400,846 1,126,838,314 844,882,786 900,324,036 895,459,846 (4,864,190) -1%
FY2018 Preliminary Over/(Under)
Source of Funds FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
General Government 348,240,937 352,506,904 371,872,523 368,693,090 381,956,855 397,688,724 15,731,869 4%
Community Development Block Grants 14,502,680 15,160,982 16,778,560 14,015,082 12,449,059 12,113,481 (335,578) -3%
Debt Service 331,296,882 180,022,079 234,182,427 87,421,244 96,135,659 101,297,719 5,162,060 5%
Capital Projects 195,071,623 89,451,422 65,866,539 6,336,314 16,587,169 4,240,000 (12,347,169) -74%
Special Revenue 75,003,230 67,961,367 76,666,085 66,067,568 82,095,774 83,590,352 1,494,578 2%
Fiduciary Funds - (34) 30,240 - - - - 0%
Enterprise 322,868,435 328,337,866 286,811,937 217,386,716 230,180,159 213,991,983 (16,188,176) -7%
Internal Service 77,162,997 71,960,260 74,630,003 84,962,772 80,919,361 82,537,587 1,618,226 2%
Total Funds 1,364,146,786 1,105,400,846 1,126,838,314 844,882,786 900,324,036 895,459,846 (4,864,190) -1%
FY2018 Preliminary Over/(Under)
Positions FY2014 FY2015 FY2016 FY2017 FY2018 FY2017 Adopted
ADOPTED ADOPTED ADOPTED ADOPTED PRELIMINARY Amount
{General Fund 4,076.40! 3,987.42! 3,916.34! 3,976.99! 4,042.00! 65.011
{Non-General Fund 2,020.83} 2,041.57¢ 2,092.55! 2,145.65! 2,152.83! 7.18}
Total Authorized 6,097.23 6,028.99 6,008.89 6,122.64 6,194.83 72.19
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City Wide

FY2018 Preliminary

General Fund - City Wide FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018  Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED PRELIMINARY Amount Percent
REVENUE BY SOURCE

Property Taxes 141,420,945 148,473,992 153,799,883 155,361,101 160,230,526 160,230,526 174,759,084 14,528,558 9%
Penalties and Interest-Delinquent Taxes 1,307,371 1,225,829 1,166,589 151,446 181,114 181,114 0 -181,114 -100%
Sales Taxes 80,361,463 83,902,828 85,269,622 85,173,174 89,998,184 89,998,184 89,473,202 -524,982 -1%
Franchise Fees 42,287,251 49,843,739 51,525,944 50,707,193 53,985,339 53,985,339 55,660,606 1,675,267 3%
Charges for Services 29,315,588 30,738,610 32,588,994 28,969,998 30,201,329 30,501,123 32,041,533 1,840,204 6%
Fines and Forfeitures 11,146,618 11,009,507 10,649,107 12,084,048 10,841,457 10,841,457 9,162,749 -1,678,708 -15%
Licenses and Permits 12,249,372 12,973,477 13,901,051 12,574,325 12,956,767 12,956,767 12,629,230 -327,537 -3%
Intergovernmental Revenues 1,969,780 2,186,540 349,877 469,169 469,169 469,169 446,988 -22,181 -5%
County Participation 752,847 630,388 469,169 400,871 400,871 400,871 537,341 136,470 34%
Interest -116,498 26,429 85,405 100,000 25,000 25,000 200,000 175,000 700%
Rents and Other 1,433,441 1,525,475 1,496,104 1,672,791 1,638,125 1,638,125 2,314,025 675,900 41%
Other Sources (Uses) 22,438,336 19,525,070 22,291,998 21,028,974 21,028,974 21,028,974 20,463,966 -565,008 -3%
TOTAL REVENUES 344,566,512 362,061,883 373,593,742 368,693,090 381,956,855 382,256,649 397,688,724 15,731,869 4%

EXPENDITURES BY CATEGORY
Salaries & Wages 197,574,291 197,760,298 203,001,027 203,383,906 211,997,359 211,708,809 219,679,906 7,682,546 4%
Employee Benefits 69,176,486 70,646,189 70,167,302 70,698,531 75,478,959 75,449,573 81,076,549 5,597,590 7%
Contractual Services 995,892 913,650 987,312 1,033,779 1,035,939 1,033,121 1,012,749 -23,190 -2%
Professional Services 5,214,576 5,158,148 6,071,505 4,695,231 5,102,337 5,152,907 5,447,715 345,378 7%
Outside Contracts 17,448,423 18,019,084 18,839,753 20,331,985 21,426,127 21,643,411 21,685,781 259,654 1%
Interfund Services 4,379,474 4,705,844 5,110,207 3,960,162 5,120,619 5,330,408 5,070,885 -49,734 -1%
Building Leases 4,337,100 2,020,552 3,757,476 3,830,441 1,882,991 1,767,182 1,914,852 31,861 2%
Fuel & Lubricants 4,032,548 2,812,682 2,314,816 3,889,875 3,214,651 2,916,326 2,955,954 -258,697 -8%
Materials & Supplies 7,552,935 8,304,043 8,284,414 8,637,751 9,524,139 9,595,157 9,144,827 -379,312 -4%
Maintenance & Repairs 1,897,395 2,308,111 3,294,477 2,604,101 3,240,022 3,014,711 3,985,314 745,292 23%
Minor Equipment & Furniture 454,133 353,980 429,485 384,728 525,929 585,543 994,690 468,761 89%
Communications 2,998,781 3,329,603 2,278,133 3,247,562 3,190,872 3,190,922 2,994,264 -196,608 -6%
Utilities 11,929,272 13,149,226 13,961,938 13,445,996 14,178,204 14,178,204 15,704,421 1,526,217 11%
Travel 165,337 289,214 221,097 320,761 391,480 407,654 419,276 27,796 7%
Other Operating Expenditures 4,501,087 3,318,045 4,085,981 7,528,733 4,244,264 4,281,358 4,073,329 -170,935 -4%
Community Service Projects 275,934 364,442 800,221 339,500 412,000 422,000 387,000 -25,000 -6%
Interest Expense 623,068 521,195 425,029 500,491 471,828 471,828 355,553 -116,276 -25%
Other Non-Operating Expenditures 5,100,469 6,431,916 5,493,430 5,440,678 8,578,607 8,579,661 8,851,961 273,354 3%
Grant Match 1,476,945 1,475,677 1,343,638 1,546,184 1,550,972 1,554,764 1,652,678 101,706 7%
Operating Transfers Out 7,915,090 10,330,328 20,305,174 12,872,695 10,190,055 10,507,919 10,156,351 -33,704 0%
Capital Expenditures 191,700 294,679 700,108 0 199,500 465,190 124,670 -74,830 -38%
TOTAL EXPENDITURES 348,240,937 352,506,904 371,872,523 368,693,090 381,956,855 382,256,649 397,688,724 15,731,869 4%
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. . FY2018 Preliminary
General Fund - Ci ty Wide FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent

REVENUE BY ACCOUNT

PROPERTY TAXES
401010 REAL PROPERTY TAX COLLECTIONS 140,380,263 147,479,865 153,320,242 154,923,003 159,792,428 159,792,428 174,270,768 14,478,340 9%
401020 PERSONAL PROP TAX COLLECTION 100,611 103,957 170,363 0 0 0 88,316 88,316 100%
401050 SPECIAL FEES DELING TAX COLLEC 940,071 890,169 309,278 438,098 438,098 438,098 400,000 -38,098 -9%
TOTAL PROPERTY TAXES 141,420,945 148,473,992 153,799,883 155,361,101 160,230,526 160,230,526 174,759,084 14,528,558 9%

PENALTIES AND INTEREST - DELINQUENT TAXES

401030 PENALTIES PROP TAX COLLECTION 1,307,371 1,225,829 1,166,589 151,446 181,114 181,114 0 -181,114 -100%
TOTAL PENALTIES AND INTEREST - DELINQUENT TAXES 1,307,371 1,225,829 1,166,589 151,446 181,114 181,114 0 -181,114 -100%
SALES TAXES

411000 SALES TAX 78,177,978 81,621,887 83,076,589 82,999,617 87,649,059 87,649,059 86,832,289 -816,770 -1%

411020 MIXED BEVERAGE TAX 2,127,729 2,228,586 2,135,311 2,125,117 2,279,125 2,279,125 2,580,913 301,788 13%

411030 BINGO TAX 55,755 52,356 57,722 48,440 70,000 70,000 60,000 -10,000 -14%
TOTAL SALES TAXES 80,361,463 83,902,828 85,269,622 85,173,174 89,998,184 89,998,184 89,473,202 -524,982 -1%

FRANCHISE FEES

420230 TEXAS GAS SERVICE 3,287,982 5,554,898 5,522,804 6,018,448 6,018,448 6,018,448 6,311,484 293,036 5%
420240 TIME-WARNER 2,949,458 2,898,555 2,793,943 2,674,181 2,801,675 2,801,675 2,693,314 -108,361 -4%
420250 EL PASO WATER UTILITIES 10,621,045 14,358,001 15,918,111 14,312,756 15,895,367 15,895,367 17,708,670 1,813,303 11%
420290 AT&T 5,930,213 5,717,255 4,994,292 5,255,056 5,233,737 5,233,737 4,025,356 -1,208,381 -23%
420300 ONEOK 1,165,313 966,690 692,784 1,167,729 945,703 945,703 825,124 -120,579 -13%
420320 ELECTRIC COMPANY 15,657,275 15,119,193 15,910,549 16,212,062 17,024,612 17,024,612 17,696,658 672,046 4%
420330 TELECOM FRANCHSISEES 2,675,963 3,028,143 3,492,457 2,865,956 3,665,797 3,665,797 4,000,000 334,203 9%
420340 ENVIRONMENTAL SVCS FRANCHISE 0 2,201,005 2,201,005 2,201,005 2,400,000 2,400,000 2,400,000 0 0%

TOTAL FRANCHISE FEES 42,287,251 49,843,739 51,525,944 50,707,193 53,985,339 53,985,339 55,660,606 1,675,267 3%

CHARGES FOR SERVICES

405060 Reimbursed Overtime 0 1,044,876 1,623,467 0 1,074,020 1,074,020 1,400,000 325,980 30%
405067 REIMBURSED EXPENDITURES 4,368,651 4,485,063 4,672,601 3,899,525 4,380,416 4,469,468 2,579,169 -1,801,246 -41%
430620 REIMBURSED DAMAGES 14,157 19,464 0 0 0 0 0 0 0%
431180 FOOD ESTAB SITE ASSESSMENT 103,381 75,913 84,426 92,000 75,000 75,000 85,000 10,000 13%
431200 AMBULANCE SERVICE REVENUE 10,905,842 10,747,378 10,838,312 10,562,066 10,488,506 10,488,506 10,810,000 321,494 3%
431220 MISC LAB TESTS 1,250 150 0 0 0 0 0 0 0%
431230 PRIMARY CARE TB CLINIC 0 63 0 0 0 0 0 0 0%
431260 COUNTY FOOD SAFETY 120,167 110,512 100,550 95,000 95,000 95,000 100,000 5,000 5%
431270 OVERSEAS IMMUNIZATIONS 50,022 37,960 38,246 40,000 40,000 40,000 35,000 -5,000 -13%
431310 DENTAL CLINIC FEES 290,961 266,505 222,236 400,000 250,000 250,000 200,000 -50,000 -20%
431320 STD CLINIC VISIT 150,381 149,396 125,305 135,000 135,000 135,000 135,000 0 0%
431330 LAB TB-MYCOLOGY TESTS 29,698 31,225 18,394 30,000 15,000 15,000 40,000 25,000 167%
431340 MILK AND DAIRY LAB TESTS 28,490 23,384 16,022 25,000 21,000 21,000 27,000 6,000 29%
431360 ROUTINE IMMUNIZATIONS 14,859 7,404 17,217 20,000 60,000 60,000 20,000 -40,000 -67%
431370 STD HIV LAB TESTS 14,658 9,870 0 0 0 0 0 0 0%
431380 WATER LAB TESTS 77,367 71,585 75,936 70,000 70,000 70,000 70,000 0 0%
440040 GENERAL ADMISSIONS REVENUE 563,336 556,403 562,374 628,950 559,950 559,950 900,420 340,470 61%
440200 METER REVENUE 2,164 3,036 3,207 0 3,000 213,742 1,211,750 1,208,750 40292%
440210 PATCHING STREET CUTS 20,831 32,912 49,245 20,000 20,000 20,000 20,000 0 0%

City Wide - 3



FY2018 Preliminary

General Fund - City Wide FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018  Over/(Under) FY2017 Adopted
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441640 3rd Party Ins Bureau Veritas 0 0 92,017 0 0 0 0 0 0%
443000 LIBRARY FEES 133,395 109,044 61,545 84,500 68,927 68,927 41,034 -27,893 -40%
443010 EVENT FEES 28,916 32,610 41,960 82,415 91,920 91,920 89,375 -2,545 -3%
443020 INSTRUCTIONAL FEES 417,837 412,181 450,067 386,870 412,930 412,930 495,280 82,350 20%
443030 MEMBERSHIP FEES 27,338 31,118 0 0 0 0 0 0 0%
443040 CHILD CARE SERVICES 370,994 396,553 429,405 521,100 472,757 472,757 444,932 -27,825 -6%
443060 SALES TO THE PUBLIC 26,899 22,271 23,607 25,000 25,000 25,000 25,000 0 0%
443070 ORGANIZED SPORTS LEAGUES FEES 922,765 878,024 925,986 1,064,530 1,001,030 1,001,030 1,047,700 46,670 5%
443100 PARKS DEPARTMENT REVENUE 0 2,975 0 0 0 0 0 0 0%
443550 MISC CHARGES-SALES TO DEPTS 225 100 126 0 290,000 290,000 60,000 -230,000 -79%
443560 INDIRECT COST RECOVERY 2,744,680 3,636,936 4,644,201 3,756,445 4,186,221 4,186,221 5,596,032 1,409,811 34%
446020 TAX OFFICE CERTIFICATES 36,462 36,268 0 0 0 0 0 0 0%
450400 GUS AND GOLDIE ROYALTY REVENUE 2,500 1,992 1,930 2,500 2,500 2,500 2,500 0 0%
450630 PUBLIC INFOR DISTRIBUTION FEE 27,378 18,880 16,537 2,500 2,000 2,000 11,280 9,280 464%
450635 PREP AND RELEASE OF LIENS 0 8,800 64,405 12,000 12,000 12,000 16,000 4,000 33%
450640 BANK FEES CREDIT CARD FEES 118,254 122,753 143,009 96,000 120,856 120,856 134,746 13,890 11%
450645 SOFTWARE MNTC FEE ACCELA 0 287,299 353,672 240,000 370,000 370,000 356,000 -14,000 -4%
450650 MISC NON-OPERATING REVENUES 1,188,849 1,457,063 2,978,129 817,467 935,771 935,771 938,795 3,024 0%
450680 PHOTOSTATS 347,227 373,550 182,931 305,894 205,894 205,894 182,000 -23,804 -12%
450690 VENDING MACHINE PROCEEDS 43,619 53,940 57,196 35,000 35,000 35,000 40,000 5,000 14%
450730 ANNUAL REGISTRATION FEE-LOBBY 2,400 2,400 2,800 0 2,400 2,400 2,400 0 0%
470500 TRANSFER FROM CAPITAL PROJECTS 6,128,813 5,180,754 3,671,933 5,520,236 4,679,231 4,679,231 4,925,120 245,889 5%
TOTAL CHARGES FOR SERVICES 29,315,588 30,738,610 32,588,994 28,969,998 30,201,329 30,501,123 32,041,533 1,840,204 6%

FINES AND FORFEITURES

440390 ANTICIPATED WARRANT FEES 247,346 269,783 246,497 247,329 254,444 254,444 217,739 -36,705 -14%
440400 MOVING VIOLATION FINES 2,439,508 2,393,084 2,255,768 3,035,700 2,382,041 2,382,041 2,036,645 -345,396 -15%
440410 PUBLIC INSPECTION VIOLATIONS 28,768 18,762 21,339 27,474 22,147 22,147 18,936 -3,211 -14%
440420 HEALTH CODE VIOLATIONS 23,381 24,482 21,004 22,759 20,813 20,813 17,795 -3,018 -15%
440430 ANIMAL VIOLATIONS 72,229 84,567 86,261 72,198 84,266 84,266 72,047 -12,219 -15%
440440 LIABILITY INSURANCE VIOLATIONS 1,611,734 1,522,477 1,547,601 1,867,520 1,535,640 1,535,640 1,312,972 -222,668 -15%
440450 MISDEMEANORS 318,531 272,012 251,689 317,171 265,476 265,476 226,982 -38,494 -14%
440460 MISDEMEANOR WARRANTS 33,381 55,093 55,963 33,543 54,286 54,286 46,415 -7,871 -14%
440470 MOVING WARRANTS 481,234 773,913 763,694 483,626 707,550 707,550 604,955 -102,595 -15%
440480 ARREST FEES - MOVING VIOLATION 457,832 444,884 421,098 457,315 442,177 442,177 378,061 -64,116 -15%
440490 PARKING COURT COSTS 77,964 79,921 78,161 78,893 74,354 74,354 60,722 -13,632 -18%
440500 CITY COURT COSTS 303,244 268,483 231,191 302,899 251,593 251,593 215,112 -36,481 -15%
440510 UNDISTRIBUTED 14,017 22,395 25,498 0 20,000 20,000 5,000 -15,000 -75%
440520 OVERPAYMENT MUNI COURT TICKETS 26,388 90,472 116,570 24,730 104,157 104,157 89,054 -15,103 -15%
440530 SPECIAL EXPENSE FEE 643,598 672,983 566,171 643,476 601,966 601,966 514,681 -87,285 -14%
440550 MOVING VIOLATION FORFEITS 2,071,751 1,793,597 1,700,111 1,913,711 1,906,749 1,906,749 1,623,620 -283,129 -15%
440560 PARKING FORFEITS FINES 1,864,492 1,874,814 1,913,701 2,131,837 1,744,815 1,744,815 1,408,938 -335,877 -19%
440570 APPELLATE DOCKET FEES 2,895 2,274 2,200 2,895 1,807 1,807 1,545 -262 -14%
440580 RECOVERIES - PROFESSIONAL BOND 77,158 13,990 8,381 77,158 11,043 11,043 9,442 -1,601 -14%
440600 TIME PAYMENT FEES- MUNI COURT 247,054 220,335 220,969 239,150 239,825 239,825 205,050 -34,775 -15%
440620 CITY - FTA 41,795 45,918 52,769 41,779 50,801 50,801 43,435 -7,366 -14%
440640 NARCOTICS REIMBURSEMENT FEE 5,229 6,497 9,424 7,000 7,000 7,000 7,000 0 0%
440660 JUDICIAL SALARIES- CITY 55,946 54,672 51,903 55,885 54,507 54,507 46,603 -7,904 -15%
441000 APPEALS BOARD FEES 1,145 4,099 1,145 0 4,000 4,000 0 -4,000 -100%

TOTAL FINES AND FORFEITURES 11,146,618 11,009,507 10,649,107 12,084,048 10,841,457 10,841,457 9,162,749 -1,678,708 -15%

LICENSES AND PERMITS
441010 BLDG SVCS INVESTIGATION FEES 4,389 845 2,460 0 0 0 0 0 0%
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441020 BUILDING PERMITS 2,056,634 2,124,179 1,677,560 2,130,000 2,000,000 2,000,000 2,030,000 30,000 2%
441030 DEMOLITION PERMITS 16,291 16,765 22,184 15,000 25,000 25,000 30,000 5,000 20%
441040 ELECTRICAL PERMITS 1,444,728 1,540,727 1,915,905 1,465,000 1,750,000 1,750,000 1,750,000 0 0%
441060 GRADING PERMITS 172,860 189,236 177,723 185,000 185,000 185,000 183,000 -2,000 -1%
441070 MECHANICAL PERMITS 917,648 998,578 1,331,310 945,000 1,045,000 1,045,000 1,150,000 105,000 10%
441080 MOBILE HOME PLACEMENT PERMITS 7,273 6,487 45579 7,000 5,000 5,000 1,200 -3,800 -76%
441090 PLAN REVIEW FEES 525,154 760,270 705,540 615,000 675,000 675,000 702,500 27,500 4%
441100 TAS PLAN REVIEW FEES 22,116 68,335 54,047 0 50,000 50,000 55,000 5,000 10%
441120 PLUMBING PERMITS 790,571 829,791 937,026 845,000 850,000 850,000 850,000 0 0%
441130 ROOFING PERMITS 424,317 512,149 896,935 400,000 550,000 550,000 600,000 50,000 9%
441140 SIDEWALK AND DRIVEWAY PERMITS 28,412 30,748 36,983 21,000 25,000 25,000 24,000 -1,000 -4%
441150 SIGNS PERMITS 119,842 125,728 127,160 120,000 110,000 110,000 103,000 -7,000 -6%
441160 ZONING BOARD FEES 26,799 36,244 33,337 30,000 27,000 27,000 35,000 8,000 30%
441190 OTHER PERMITS AND LICENSES 214,735 162,723 141,206 252,000 170,000 170,000 145,000 -25,000 -15%
441230 PARADE PERMITS 7,574 10,369 10,558 0 6,000 6,000 6,000 0 0%
441240 PAVING CUT PERMITS 6,808 8,533 11,845 6,500 9,000 9,000 45,000 36,000 400%
441260 SUBDIVISION PERMITS 327,891 260,367 338,736 350,000 220,000 220,000 225,000 5,000 2%
441280 TAXI CAB OPERATING PERMITS 56,611 58,058 13,062 53,450 53,450 53,450 26,725 -26,725 -50%
441290 ALARMS LICENSES 177,008 410,412 410,366 173,505 328,330 328,330 328,330 0 0%
441300 ALCOHOLIC BEVERAGE LICENSES 141,463 124,162 115,030 115,000 110,000 110,000 85,000 -25,000 -23%
441310 AMPLIFICATION PERMITS 5,786 5,432 3,767 6,500 5,000 5,000 3,000 -2,000 -40%
441330 ASSEMBLY PERMITS 0 0 73 0 0 0 0 0 0%
441340 CAB DRIVER LICENSES 146 219 219 0 0 0 0 0 0%
441350 CHAUFFEUR LICENSES 3183 3,407 1,934 3,000 3,000 3,000 0 -3,000 -100%
441380 FOOD ESTABLISHMENT LICENSES 879,269 778,014 724,580 900,000 800,000 800,000 725,000 -75,000 -9%
441390 FOOD MANAGEMENT SCHOOL FEES 560,823 503,917 504,333 600,000 550,000 550,000 150,000 -400,000 -73%
441400 HOME IMPRVMT CONTRACTOR FEE 149,600 153,300 173,300 160,000 160,000 160,000 160,000 0 0%
441410 SIGN CONTRACTOR LICENSES 4,249 4,856 3972 4,500 4,000 4,000 4,000 0 0%
441420 ZONING HOME OCCUPATION LICENSE 12,780 15,819 14,139 12,000 11,000 11,000 11,000 0 0%
441430 PENALTIES LATE FEES 70,067 65,047 100,042 30,000 50,000 50,000 55,000 5,000 10%
441440 HAZARDOUS CHEMICALS PERMITS -144 -179 -938 0 0 0 0 0 0%
441470 CHARTERED TOUR LIMO FEES 11,853 13,881 12,448 15,612 15,612 15,612 0 -15,612 -100%
441480 DRIVERLESS RENTAL FEES 900 900 1,376 500 1,000 1,000 1,000 0 0%
441490 STORM DRAIN PERMITS FEES 7,637 8,018 8,257 0 8,500 8,500 7,000 -1,500 -18%
441510 SPECIAL PRIVILEGE PERMITS 360 6,275 17,887 0 80,000 80,000 80,000 0 0%
441520 Residential Building Permits 2,122,420 2,291,330 2,422,759 2,200,000 2,200,000 2,200,000 2,150,000 -50,000 2%
441530 APPLICATION ANNUAL PROCESS FEE 65,614 48,383 53,318 55,000 50,000 50,000 55,000 5,000 10%
441540 CONDEMNATION FEE 1,890 735 473 1,000 1,000 1,000 0 -1,000 -100%
441550 FIRE ACCIDENT INVESTIGATION FE 3,905 2,113 1,964 4,000 4,000 4,000 2,000 -2,000 -50%
441560 TEMPORARY LATE FEE PENALTY 10,979 6,162 6,792 9,000 9,000 9,000 6,500 -2,500 -28%
441650 3rd Party Ins Vision Consultan -8,800 -11,864 0 0 0 0 0 0 0%
441680 Hire El Paso First Fee 26,250 30,577 6,540 75,000 25,000 25,000 14,100 -10,900 -44%
442000 FIRE INSPECTIONS FEES 107,056 108,576 131,616 101,193 105,000 105,000 120,000 15,000 14%
442010 HAZMAT FEES 635,725 591,435 660,946 578,990 591,300 591,300 621,300 30,000 5%
442060 FALSE ALARM PENALTY 88,700 72,225 87,700 89,575 89,575 89,575 89,575 0 0%
TOTAL LICENSES AND PERMITS 12,249,372 12,973,477 13,901,051 12,574,325 12,956,767 12,956,767 12,629,230 -327,537 3%
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INTERGOVERNMENTAL REVENUES
460010 STATE GRANT PROCEEDS
460020 LOCAL GRANT PROCEEDS

460220 INTERLOCAL TAX COLLECT AGREEME

460250 INTERLOCAL AGREEMENTS- HTH

TOTAL INTERGOVERNMENTAL REVENUES

COUNTY PARTICIPATION
460240 COUNTY PARTICIPATION

TOTAL COUNTY PARTICIPATION

INTEREST
450000 INVESTMENT INTEREST REVENUE

TOTAL INTEREST

RENTS AND OTHER
450100 LOCAL DEFERRAL REVENUE
450200 FACILITY RENTALS REVENUE
450210 PROPERTY LEASE REVENUE
450600 DONATIONS
450660 PENALTIES AND INTEREST
470290 PROCEEDS-SALE OF USED EQUIP
470400 CLAIMS SETTLEMENT
470410 RESTITUTION

TOTAL RENTS AND OTHER

OTHER SOURCES (USES)
431600 AIRPORT INDIRECT COST REIMBURS
431610 MASS TRANSIT INDIR COST REIMB
470000 INTERFUND TRANSFERS (SOURCES)
470320 PROCEEDS FROM THE SALE OF LAND

TOTAL OTHER SOURCES (USES)

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent
0 1,428 0 0 0 0 0 0 0%
0 303,403 -11,636 0 0 0 0 0 0%
1,494,960 1,447,785 0 0 0 0 0 0 0%
474,820 433,924 361,513 469,169 469,169 469,169 446,988 -22,181 5%
1,969,780 2,186,540 349,877 469,169 469,169 469,169 446,988 -22,181 5%
752,847 630,388 469,169 400,871 400,871 400,871 537,341 136,470 34%
752,847 630,388 469,169 400,871 400,871 400,871 537,341 136,470 34%
-116,498 26,429 85,405 100,000 25,000 25,000 200,000 175,000 700%
-116,498 26,429 85,405 100,000 25,000 25,000 200,000 175,000 700%
0 12,990 0 0 0 0 0 0 0%
796,684 791,105 838,084 970,593 844,486 844,486 1,620,540 776,054 92%
585,929 666,114 585,897 687,393 746,004 746,004 650,000 -96,004 -13%
1,309 15,289 34,870 14,805 6,800 6,800 2,650 -4,150 -61%
10,647 911 158 0 0 0 0 0 0%
0 0 0 0 0 0 0 0 0%
29,026 34,765 34,569 0 35,835 35,835 35,835 0 0%
9,845 4,301 2,525 0 5,000 5,000 5,000 0 0%
1,433,441 1,525,475 1,496,104 1,672,791 1,638,125 1,638,125 2,314,025 675,900 41%
1,272,979 1,299,049 1,691,408 1,691,408 1,691,408 1,691,408 1,691,408 0 0%
3,340,800 3,463,258 3,679,695 3,679,695 3,679,695 3,679,695 3,679,695 0 0%
17,824,254 14,662,763 16,920,895 15,657,871 15,657,871 15,657,871 15,092,863 -565,008 -4%
303 100,000 0 0 0 0 0 0 0%
22,438,336 19,525,070 22,291,998 21,028,974 21,028,974 21,028,974 20,463,966 -565,008 -3%
TOTAL REVENUES 344,566,512 362,061,883 373,593,742 368,693,090 381,956,855 382,256,649 397,688,724 15,731,869 4%
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ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 67,730,737 67,156,328 69,253,661 68,100,757 72,031,826 71,794,106 73,900,333 1,868,507 3%
501002 OVERTIME - CIVILIAN 1,278,153 1,383,828 1,736,751 919,580 973,081 973,081 1,046,582 73,501 8%
501003 HAZARDOUS PAY 87,659 84,293 75,257 75,400 72,800 72,800 65,000 -7,800 -11%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 526,090 597,661 352,082 13,901 13,900 13,900 45,000 31,100 224%
501008 INCENTIVE PAY 3,178,719 3,297,518 3,348,332 3,027,407 3,291,742 3,291,742 3,099,872 -191,871 -6%
501009 FIELD TRAINING OFFICER 111,865 71,206 83,211 119,935 119,934 119,934 119,934 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 270,574 323,900 316,851 74,351 78,232 78,232 27,732 -50,500 -65%
501011 PART-TIME TEMPORARY 2,604,673 1,336,899 1,721,914 2,985,679 2,784,992 2,784,992 3,583,366 798,374 29%
501012 UNIFORM WAGES AND SALARIES 112,791,892 111,208,011 113,148,837 115,504,885 119,026,856 119,020,856 124,037,927 5,011,070 4%
501013 OVERTIME - UNIFORM 5,750,567 6,647,593 7,249,431 5,657,806 5,680,834 5,680,834 6,735,366 1,054,532 19%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 1,782,938 3,901,903 3,323,073 2,943,997 3,593,852 3,593,852 2,872,689 -721,163 -20%
501015 LONGEVITY - UNIFORM 1,184,254 1,166,620 1,171,599 1,209,407 1,209,293 1,209,293 1,268,794 59,501 5%
501016 SHIFT DIFFERENTIAL - UNIFORM 623,055 618,295 590,462 625,600 625,538 625,538 665,578 40,040 6%
501017 PART-TIME TEMPORARY - CADET 0 329,844 602,752 2,117,009 2,475,917 2,431,087 2,205,947 -269,970 -11%
501019 REIMBURSED OVERTIME -381,201 -387,523 -92 0 0 0 0 0 0%
501020 EQUIPMENT ALLOWANCE 33,119 23,924 16,325 8,192 18,561 18,561 5,787 -12,775 -69%
501030 TEMPORARY SERVICES CONTRACTS 1,200 0 10,581 0 0 0 0 0 0%

TOTAL SALARIES & WAGES 197,574,291 197,760,298 203,001,027 203,383,906 211,997,359 211,708,809 219,679,906 7,682,546 4%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN -237,803 -534,138 1,771,648 1,774,430 1,806,367 1,806,367 1,940,029 133,662 7%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 143,797 73,786 72,805 73,165 76,198 76,198 80,319 4,121 5%
501102 WORKERS COMPENSATION - UNIFORM 5,374,126 5,562,227 5,567,641 5,567,614 5,583,332 5,583,332 6,132,599 549,266 10%
501103 UNEMPLOYMENT COMP - UNIFORM 250,922 128,048 123,732 123,731 137,729 137,729 138,052 324 0%
501104 LIFE INSURANCE 103,548 103,305 101,541 101,537 103,159 103,159 104,214 1,055 1%
501105 VSION AND DENTAL - UNIFORM 730,823 710,606 697,968 697,949 725,100 725,100 732,159 7,059 1%
501108 POS CITY - EMPLOYER CONTRIB 6,992,882 6,614,821 7,367,755 7,399,010 7,665,624 7,665,624 8,402,870 737,246 10%
501109 POS FIRE - EMPLOYER CONTRIB 6,196,733 5,877,820 5,885,569 5,885,569 7,204,760 7,204,760 8,351,275 1,146,515 16%
501110 POS POLICE - EMPLOYER CONTRIB 7,195,304 7,353,669 4,762,956 4,762,602 5,542,100 5,542,100 6,836,800 1,294,700 23%
501114 LIFE INSURANCE - CIVILIAN 161,007 169,315 164,984 165,822 171,529 171,529 169,711 -1,818 -1%
501115 VISION AND DENTAL 8,220 35 800 0 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 302,349 321,705 237,334 183,704 239,801 239,951 222,184 -17,617 -T%
501119 RELOCATION EXPENDITURES 2,050 9,032 6,922 0 0 0 0 0 0%
501120 OTHER EMPLOYEE BENEFITS 44,073 82,452 15,092 25,000 9,034 9,034 10,000 966 11%
501122 MISC EXPENSE ACCTS-ELEC OFFIC 40,177 41,370 41,186 40,956 40,928 40,928 40,928 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 8,898,225 9,249,981 9,277,843 9,875,085 10,334,765 10,315,141 10,532,879 198,114 2%
501125 FIRE PENSION PLAN CONTRIBUTION 9,880,941 10,425,630 10,513,201 10,373,689 10,757,609 10,757,609 11,169,034 411,425 4%
501126 POLICE PENSION PLAN CONTRIB 13,625,267 14,198,059 13,325,822 13,619,411 14,000,104 14,000,104 14,554,531 554,428 4%
501127 UNIFORM ALLOWANCES 0 0 88,350 85,738 86,450 86,450 90,725 4,275 5%
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501128 13C BENEFITS 0 494 0 0 0 0 0 0 0%
501129 FICA CITY MATCH - CIVILIAN 4,111,693 4,048,173 4,177,042 3,758,899 3,989,507 3,981,474 4,178,408 188,902 5%
501130 FICA MED- CITY MATCH-CIVILIAN 1,525,922 949,655 963,686 1,060,491 1,109,908 1,108,029 1,166,875 56,966 5%
501131 FICA CITY MATCH - UNIFORM 24,942 37,332 37,139 82 8,419 8,419 0 -8,419 -100%
501132 FICA MED CITY MATCH - UNIFORM 1,147,882 1,727,903 1,754,203 1,872,911 1,941,274 1,941,274 1,993,665 52,391 3%
501140 RETIREES HEALTH PLAN 2,565,024 3,358,187 3,005,430 3,005,430 3,677,717 3,677,717 3,950,093 272,376 7%
501141 WORKERS COMPENSATION - CADET 61,390 2,347 95,053 95,053 77,597 77,597 103,021 25,424 33%
501142 UNEMPLOYMENT COMP - CADET 2,400 46,997 2,117 2,117 11,593 11,593 2,798 -8,795 -76%
501143 LIFE INSURANCE - (EXECUTIVE) 691 1,002 1,569 1,569 2,112 2,112 2,176 64 3%
501144 VISION AND DENTAL 741 1,226 1,656 1,656 2,376 2,376 2,448 72 3%
501147 FICA CITY MATCH - CADET 14,122 64,907 77,193 114,615 140,911 140,911 136,769 -4,142 -3%
501148 FICA MED - CITY MATCH - CADET 9,038 20,158 29,066 30,696 32,955 32,955 31,986 -969 -3%
TOTAL EMPLOYEE BENEFITS 69,176,486 70,646,180 70,167,302 70698531 75478959 75449573 81,076,549 5,597,590 7%

CONTRACTUAL SERVICES

520000 PERSONAL SERVICES CONTRACTS 0 0 0 0 0 8,000 0 0 0%
520010 TEMPORARY SERVICES CONTRACTS 995,892 913,650 987,312 1,033,779 1,035,939 1,025,121 1,012,749 -23,190 -2%
TOTAL CONTRACTUAL SERVICES 995,892 913,650 987,312 1,033,779 1,035,939 1,033,121 1,012,749 -23,190 -2%

PROFESSIONAL SERVICES

521000 PROFESSIONAL SERVICES 0 0 0 0 250,776 250,776 260,784 10,008 4%
521010 ACOUNTING/AUDIT SERVICES 233,569 235,755 276,445 258,000 12,240 5,740 8,000 -4,240 -35%
521020 APPRAISAL SERVICES 3,458,544 2,031,118 3,007,521 2,827,783 3,209,474 3,209,474 3,500,000 290,526 9%
521030 ARTISTIC PERFORMANCES SERVICES 5,550 3,582 6,996 9,072 30,600 30,600 29,100 -1,500 -5%
521040 ASSESSMENT CENTER SERVICES 26,783 14,504 21,196 27,800 32,400 23,400 37,400 5,000 15%
521070 COLLECTIVE BARGAINING SERVICES 192,181 55,366 19,748 40,000 40,000 40,000 40,000 0 0%
521090 ENGINEERING SERVICES -715,191 718,636 0 0 0 11,970 0 0 0%
521100 EXTERNAL LEGAL COUNSEL SERVICE 825,565 1,115,262 1,743,321 300,000 300,000 300,000 300,000 0 0%
521120 HEALTH CARE PROVIDERS SERVICES 787,105 803,665 784,014 900,880 906,411 925,511 951,995 45,584 5%
521130 INTERPRETER SERVICES 126,830 138,006 140,871 148,067 148,067 148,067 148,067 0 0%
521140 COURT REPORTERS 9,892 1,313 5,681 30,000 30,000 30,000 30,000 0 0%
521150 EXPERT WITNESSES 58,761 19,448 96 73,419 73,419 69,419 73,419 0 0%
521160 MANAGEMENT CONSULTING SERVICES 0 7,600 8,528 0 0 40,000 0 0 0%
521170 PROMOTIONAL SERVICES 12,803 12,022 7,264 23,710 12,450 11,450 12,450 0 0%
521210 ELECTR FRANCHISE REVIEW SVCS 104,186 0 6,700 20,800 20,800 20,800 20,800 0 0%
521220 GAS FRANCHISE REVIEW SERVICES 70,489 0 0 21,500 21,500 21,500 21,500 0 0%
521230 TEPHONE FRACHISE REVIEW SVCS 450 0 9,975 1,000 1,000 1,000 1,000 0 0%
521240 CABLE FRANCHISE REVIEW SERVICE 0 0 0 200 200 200 200 0 0%
521510 ARBITRATION MEDIATION SVCS 15,490 1,825 12,652 10,000 10,000 10,000 10,000 0 0%
521520 INVESTIGATIVE SERVICES 1,570 45 20,500 3,000 3,000 3,000 3,000 0 0%

TOTAL PROFESSIONAL SERVICES 5,214,576 5,158,148 6,071,505 4,695,231 5,102,337 5,152,907 5,447,715 345,378 7%
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OUTSIDE CONTRACTS

522000 BENEFITS ADMINISTRATORS (TPA) 0 0 147 0 0 0 0 0 0%
522010 BILLING COLLECT AGEN CONTRACTS 1,462,302 1,395,622 1,264,513 1,538,833 1,438,833 1,403,833 1,410,735 -28,098 -2%
522020 DATA PROCESS SERVICES CONTRACT 4,894,515 5,500,129 5,247,139 5,782,395 5,378,161 5,356,670 5,732,007 353,846 7%
522030 ELECTIONS CONTRACTS 0 161,060 186,613 225,000 225,000 225,000 0 -225,000 -100%
522040 ENVIRONMENTAL CONTRACTS 27,169 25,509 23,488 36,470 38,170 34,541 35,470 -2,700 -T%
522050 LEGAL NOTICES CONTRACTS 77,754 169,131 223,974 218,251 221,150 219,650 83,200 -137,950 -62%
522060 MAINT SVCS CONTRACT-JANITORIAL 1,547,090 1,492,946 1,598,599 1,827,535 1,931,434 1,923,056 2,258,484 327,050 17%
522070 MANAGEMENT SERVICES CONTRACTS 205 154 0 0 0 0 0 0 0%
522080 PERSONNEL RECRUITMENT CONTRACT 199 40,802 65,877 600 600 85,600 600 0 0%
522090 PRINTING SERVICES CONTRACTS 238,780 176,365 127,296 242,816 236,300 237,611 251,027 14,727 6%
522110 REC AND CULTURAL CONTRACTS 448,150 416,189 396,542 518,250 488,250 488,250 458,618 -29,632 -6%
522120 SECURITY CONTRACTS 734,891 712,869 698,756 732,843 812,948 871,999 921,311 108,363 13%
522130 TEMP EMPLOYEE SVCS CONTRACTS 5,750 17,909 20,779 9,000 15,000 22,000 11,500 -3,500 -23%
522140 TRAINING INSTRUCTION CONTRACTS 147,665 155,910 157,697 184,776 188,808 176,236 172,236 -16,572 -9%
522150 OUTSIDE CONTRACTS - NOC 4,133,671 4,343,645 5,315,637 5,117,762 5,338,632 5,397,540 5,094,546 -244,087 -5%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 877 0 0 0 0 0 0 0%
522170 INTERLOCAL AGREEMENTS 274,277 337,803 289,834 316,326 538,149 538,531 509,525 -28,624 -5%
522200 PEST CONTROL CONTRACTS 51,089 48,438 50,818 59,165 31,084 71,084 69,415 38,331 123%
522210 GROUNDKEEPING HORTI CONTRACTS 119,526 113,254 112,239 125,900 144,240 144,240 125,900 -18,340 -13%
522220 LINEN AND INDUSTRIAL CONTRACTS 18,835 15,379 12,208 21,380 58,397 18,397 23,297 -35,100 -60%
522250 PUB SAFETY EQUIP MAINT CONTRAC 200,461 191,315 208,344 273,748 263,747 224,347 225,625 -38,122 -14%
522260 BLDGS FACILITIES MAINT CONTRAC 510,448 574,592 824,863 709,002 739,401 847,901 738,456 -945 0%
522270 PUBLIC ACCESSES MAINT CONTRACT 1,796,582 925,428 629,555 981,944 981,944 1,070,996 981,944 0 0%
522280 VEH HEAVY EQUIP OFF RD MAINT C 291,020 463,483 524,152 465,855 534,255 474,255 508,700 -25,555 -5%
522290 OFFICE EQUIP MAINT CONTRACTS 462,692 726,530 842,296 930,734 1,797,974 1,788,024 2,044,535 246,561 14%
522300 VETERINARIAN 5,352 13,746 18,385 13,400 23,650 23,650 28,650 5,000 21%

TOTAL OUTSIDE CONTRACTS 17,448,423 18,019,084 18,839,753 20,331,985 21,426,127 21,643,411 21,685,781 259,654 1%

INTERFUND SERVICES

523000 EQUIP MAINT-INTERFUND SVCS 3,950,021 4,269,049 4,792,302 3,520,653 4,397,033 4,634,201 4,703,542 306,509 7%
523010 MOTOR POOL USAGE FEE-INTERF SV 29,352 36,594 37,215 40,539 48,789 48,289 51,689 2,900 6%
523020 PRINT SHOP ALLOC-INTERFUND SVC 145,440 151,278 159,669 201,833 201,937 175,058 164,854 -37,083 -18%
523040 MAIL ROOM CHARGES 254,661 248,922 121,021 197,137 472,860 472,860 150,800 -322,060 -68%

TOTAL INTERFUND SERVICES 4,379,474 4,705,844 5,110,207 3,960,162 5,120,619 5,330,408 5,070,885 -49,734 -1%

BUILDING LEASES

524000 BUILDINGS-LEASES 887,803 796,446 666,527 681,245 702,782 708,913 730,221 27,439 4%
524005 LEASED EQUIPMENT 0 0 0 0 7,000 7,000 8,500 1,500 21%
524020 COMPUTER RELATED-LEASES 428,038 1,378 15,340 3,500 2,000 2,000 0 -2,000 -100%
524030 MEDICAL EQUIPMENT-LEASES 187 14,414 0 16,000 16,000 16,000 0 -16,000 -100%
524040 OFFICE EQUIPMENT-LEASES 222,539 289,403 255,009 302,996 391,876 382,876 388,916 -2,960 -1%
524060 PARKING LOTS-LEASES 189,330 171,907 166,903 165,042 179,003 185,063 211,850 32,847 18%
524080 VEHICLES-LEASES 360 585 1,608 0 23,612 23,612 22,172 -1,440 -6%
524110 LEASES NOC 2,515,322 667,064 2,530,548 2,543,427 459,676 339,676 449,260 -10,416 -2%
524120 LAND - LEASES 76,200 58,698 97,055 79,206 81,042 81,042 82,933 1,891 2%
524130 COPIER CONTRACT SERVICES 17,321 20,657 24,486 39,025 20,000 21,000 21,000 1,000 5%

TOTAL BUILDING LEASES 4,337,100 2,020,552 3,757,476 3,830,441 1,882,991 1,767,182 1,914,852 31,861 2%
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FUEL & LUBRICANTS

530000 GASOLINE - UNLEADED (OFFSITE) 0 0 10 0 0 25 8,000 8,000 100%
530010 GASOLINE - UNLEADED 3,981,026 2,729,396 2,224,584 3,792,465 3,117,241 2,838,891 2,856,244 -260,997 -8%
530040 LUBRICANTS ANTIFREEZE 36,506 77,022 80,232 73,200 73,200 53,200 73,200 0 0%
530050 DIESEL 2,798 0 6,261 5,700 5,700 5,700 0 -5,700 -100%
530070 PROPANE 12,219 6,263 3,729 18,510 18,510 18,510 18,510 0 0%

TOTAL FUEL & LUBRICANTS 4,032,548 2,812,682 2,314,816 3,889,875 3,214,651 2,916,326 2,955,954 -258,697 -8%

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 489,916 500,571 464,006 502,742 524,989 508,474 535,757 10,768 2%
531005 OTHER SUPPLIES 0 0 0 0 0 0 0 0 0%
531010 EQUIPMENT PURCHASE UNDER 500 144,531 78,700 125,136 87,830 101,105 120,804 99,443 -1,662 -2%
531020 PROMOTIONAL SUPPLIES 13,943 9,396 43,256 6,880 46,480 35,780 26,980 -19,500 -42%
531030 PUBLICATIONS & SUBSCRIPTIONS 1,478,544 1,503,315 1,543,017 1,548,356 1,662,750 1,655,027 1,713,213 50,463 3%
531035 LEGAL LIBRARY AND RESEARCH EXP 0 81,102 17,064 75,000 75,000 75,000 75,000 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 404,446 325,033 312,846 350,725 347,792 330,915 359,504 11,712 3%
531050 DESKTOP SOFTWARE SUPPLIES 5,166 27,181 47,653 24,519 9,734 10,444 11,709 1,975 20%
531060 UNDERCOVER SUPPLIES & MATERIAL 0 0 0 50 50 50 400 350 700%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 18,253 17,748 19,323 21,114 21,612 20,160 22,712 1,100 5%
531080 TRAINING MATERIALS 24,688 37,133 34,009 38,660 38,815 40,715 43,537 4,722 12%
531090 AMMUNITION SUPPLIES 216,940 446,666 522,301 525,000 525,000 525,000 0 -525,000 -100%
531100 ANIMALS & ANIMAL SUPPLIES 10,835 11,784 11,428 15,560 14,550 14,550 19,550 5,000 34%
531110 CLEANING SUPPLIES 348,064 325,054 334,787 343,007 381,888 379,216 406,418 24,530 6%
531120 CLINICAL MEDICAL SUPPLIES 1,166,371 1,167,976 1,237,154 1,357,442 1,470,888 1,434,188 1,212,127 -258,761 -18%
531130 LAND MAINTENANCE SUPPLIES 438,530 511,116 558,842 632,593 700,259 669,859 760,094 59,835 9%
531140 BUILDING MAINTENANCE SUPPLIES 30,577 23,717 12,859 24,767 24,567 24,567 24,567 0 0%
531150 FOOD AND BEVERAGES SUPPLIES 50,082 64,414 50,052 73,288 76,340 75,240 71,565 -4,775 -6%
531160 RECREATIONAL SUPPLIES 202,046 220,381 203,652 198,262 199,092 200,842 219,553 20,461 10%
531170 EQUIP MAINT SUP-LOW COST ITEM 140,792 209,852 191,094 225,426 232,926 267,740 268,703 35,777 15%
531180 VEHICLE MAINTENANCE SUPPLIES 921,108 790,354 704,507 797,000 852,930 899,940 845,940 -6,990 -1%
531200 UNIFORMS AND APPAREL SUPPLIES 594,397 678,409 782,537 705,623 819,627 815,627 833,871 14,244 2%
531210 INVENTORY PURCH-MAT & SUPPLIES 22,510 19,581 20,851 26,100 26,100 26,100 26,300 200 1%
531220 MAINTENANCE SUPPLIES PARTS NOC 297,177 362,602 323,387 326,655 486,363 498,335 536,076 49,713 10%
531230 SAFETY GEAR 356,277 691,727 540,350 541,804 625,829 669,909 758,554 132,725 21%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 2,604 7,172 75,984 6,183 6,483 6,483 8,283 1,800 28%
531260 CHEMICAL SUPPLIES 154,516 161,348 87,281 183,165 251,770 251,770 260,874 9,104 4%
531300 FURNITURE 1000 - 4999 99 1,479 14,788 14,231 0 1,200 1,200 4,097 2,897 241%
531310 DATA PROCES EQUIP 1000-4999 99 6,668 8,694 6,105 0 0 35,982 0 0 0%
531320 OTHER EQUIPMENT 1000 -4999 99 12,463 8,229 0 0 0 1,240 0 0 0%
531999 PCARD CHARGE CLEARING ACCOUNT 13 0 704 0 0 0 0 0 0%

TOTAL MATERIALS & SUPPLIES 7,552,935 8,304,043 8,284,414 8,637,751 9,524,139 9,595,157 9,144,827 -379,312 -4%
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MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 474,847 679,868 1,092,064 955,216 962,546 964,851 953,893 -8,653 -1%
532020 LAND LANDSCAPING - MAINT & REP 176,643 146,602 154,803 158,190 184,986 184,986 233,986 49,000 26%
532030 PUBLIC ACCESSES-MAINT & REP 867,293 1,063,232 1,728,171 1,134,385 1,500,000 1,450,000 2,128,000 628,000 42%
532040 VEHICLES - MAINT & REPAIRS 25,583 49,377 41,213 31,780 31,780 31,780 26,780 -5,000 -16%
532060 OFFICE EQUIPMENT-MAINT & REP 35,812 13,847 33,255 22,800 22,100 29,100 23,600 1,500 7%
532080 PUBLIC SAFETY EQUIP-MAINT REP 99,381 129,807 170,446 209,004 348,044 221,569 359,364 11,320 3%
532120 BUILDINGS - INSIDE 0 0 0 0 10,040 10,040 10,040 0 0%
532130 BUILDINGS - OUTSIDE 24,270 17,961 32,813 32,520 32,520 32,520 93,850 61,330 189%
532150 ELECTRICAL SUPPLIES - REPAIR 49,596 49,320 0 0 0 0 0 0 0%
532170 HVAC- SUPPLIES & REPAIR 44,145 61,260 0 0 0 0 0 0 0%
532180 PLUMBING SUPPLIES & REPAIR 42,208 41,237 0 0 0 0 0 0 0%
532210 SWIMMING POOLS 57,616 55,600 41,712 60,206 148,006 89,865 155,801 7,795 5%

TOTAL MAINTENANCE & REPAIRS 1,897,395 2,308,111 3,294,477 2,604,101 3,240,022 3,014,711 3,985,314 745,292 23%

MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 1,896 1,087 23,748 6,000 6,000 6,000 6,000 0 0%
533010 FURNITURE 500 - 4 999 99 26,169 2,376 37,033 700 3,916 3,751 200,700 196,784 5025%
533020 DATA PROCESS EQP 500-4 999 99 114,817 76,964 79,917 152,479 120,539 124,253 128,829 8,290 %
533030 OTHER EQUIPMENT 500-4 999 99 260,693 191,877 233,759 190,399 353,524 411,639 619,186 265,662 75%
533040 FURNITURE & EQUIP LESS 500 50,559 81,677 55,028 35,150 41,950 39,900 39,975 -1,975 -5%

TOTAL MINOR EQUIPMENT & FURNITURE 454,133 353,980 429,485 384,728 525,929 585,543 994,690 468,761 89%

COMMUNICATIONS

540000 PHONE & INTERNET 2,050,097 2,346,558 1,290,330 2,006,994 1,911,314 1,911,314 1,898,854 -12,460 -1%
540010 LONG DISTANCE 13,889 11,554 19,281 23,100 23,100 23,100 23,100 0 0%
540020 WIRELESS COMMUNICATION SERVICE 705,357 741,400 749,744 949,678 950,878 950,878 768,500 -182,378 -19%
540030 POSTAGE 208,622 222,251 210,078 247,200 288,440 288,440 288,615 175 0%
540040 SHIPPING 20,816 7,840 8,700 20,590 17,140 17,190 15,195 -1,945 -11%
TOTAL COMMUNICATIONS 2,998,781 3,329,603 2,278,133 3,247,562 3,190,872 3,190,922 2,994,264 -196,608 -6%
UTILITIES
541000 ELECTRICITY 7,604,386 8,483,300 8,071,950 8,797,000 8,848,406 8,848,406 9,428,518 580,112 7%
541010 WATER 3,660,289 3,986,590 5,228,575 4,021,697 4,614,899 4,614,899 5,563,304 948,405 21%
541020 NATURAL GAS OTHER 664,598 679,335 661,413 627,299 714,899 714,899 712,599 -2,300 0%
TOTAL UTILITIES 11,929,272 13,149,226 13,961,938 13,445,996 14,178,204 14,178,204 15,704,421 1,526,217 11%
TRAVEL
542000 TRAVEL EXPENSES - ELECTED OFFI 17,813 29,237 16,458 40,180 40,180 40,180 40,180 0 0%
542010 TRAVEL EXPENSES - EMPLOYEES 128,992 241,605 189,697 255,146 325,723 341,283 353,745 28,022 9%
542030 MILEAGE ALLOWANCES 18,532 18,371 14,942 25,435 25,577 25,691 25,351 -226 -1%
542035 POSTAGE & SHIPPING 0 0 0 0 0 500 0 0 0%
TOTAL TRAVEL 165,337 289,214 221,097 320,761 391,480 407,654 419,276 27,796 %
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OTHER OPERATING EXPENDITURES

544010 ENVIRONMENTAL QUALITY EXPENSE 200 0 755 0 755 755 825 70 9%
544020 GENERAL LIABILITY INSURANCE EX 964,059 1,013,116 930,166 1,079,558 1,141,364 1,141,364 1,289,008 147,644 13%
544040 JUROR EXPENSE 620 432 420 2,500 1,500 1,500 1,500 0 0%
544050 OPERATING CONTINGENCY RESERVE 1,806,256 460,358 981,366 897,430 500,000 500,000 500,000 0 0%
544060 OTHER SERVICES CHARGES EXPENSE 397,731 160,322 390,288 205,622 206,630 240,130 252,285 45,655 22%
544070 PENALTY ASSESSED UNDER PROMPT 776 0 0 0 0 0 0 0 0%
544080 PRISONER CUSTODY EXPENSE 374,093 374,093 374,093 375,000 375,000 375,000 375,000 0 0%
544090 PROPERTY INSURANCE EXPENSE 148,566 191,509 184,302 390,835 397,146 397,146 187,165 -209,981 -53%
544100 PUBLIC INFORMATION PUBLICATION 1,960 1,943 1,976 2,000 2,000 1,640 2,000 0 0%
544101 PUBLIC INFORMATION SEMINAR 0 16,629 6,184 12,500 12,500 12,500 12,500 0 0%
544110 SALARY ADJUSTMENT RESERVE EXPE 0 0 0 3,370,818 400,000 400,000 250,000 -150,000 -38%
544115 PROFESSIONAL DEVELOPMENT 0 0 0 0 1,500 1,500 1,500 0 0%
544120 SEMINARS CONTINUING EDUCATION 267,844 389,131 214,240 380,155 430,222 440,002 417,127 -13,095 -3%
544130 VEHICLE INSPECTIONS LICENSES E 0 0 60 0 100 100 100 0 0%
544140 PROFESSIONAL LICENSES & MEMBER 331,001 393,350 401,445 484,315 447,547 436,154 456,319 8,772 2%
544150 INDIRECT COST EXPENDITURES 430 54,983 227,725 0 0 0 0 0 0%
544160 APPLICANT REIMBURSEMENT 0 364 17,077 0 0 5,567 0 0 0%
544200 COUNCIL SPECIAL PROJECTS 39,462 122 0 0 0 0 0 0 0%
544240 TUITION REIMBURSEMENT 168,089 261,692 328,962 300,000 300,000 300,000 300,000 0 0%
544250 2 FOR THE ARTS 0 0 26,922 28,000 28,000 28,000 28,000 0 0%

TOTAL OTHER OPERATING EXPENDITURES 4,501,087 3,318,045 4,085,981 7,528,733 4,244,264 4,281,358 4,073,329 -170,935 -4%

COMMUNITY SERVICE PROJECTS

552000 COMMUNITY SERVICE PROJECTS 275,934 364,442 786,000 339,500 412,000 422,000 387,000 -25,000 -6%
552010 COMMUNITY HOUSING PROJECTS-391 0 0 14,220 0 0 0 0 0 0%
TOTAL COMMUNITY SERVICE PROJECTS 275,934 364,442 800,221 339,500 412,000 422,000 387,000 -25,000 -6%

INTEREST EXPENSE
553000 INTEREST EXPENSE 623,068 521,195 425,029 500,491 471,828 471,828 355,553 -116,276 -25%

TOTAL INTEREST EXPENSE 623,068 521,195 425,029 500,491 471,828 471,828 355,553 -116,276 -25%

OTHER NON-OPERATING EXPENDITURES

554020 BANK SVC CHRGS & CR CARD FEES 2,442 -27,583 4,663 50,566 6,500 7,350 6,500 0 0%
554050 PETTY CASH SHORTAGE (OVER)-EXP 901 114 0 0 0 0 0 0 0%
554060 CASH RECEIPTS SHORT(OVER)- EXP -96 818 1,023 250 550 754 550 0 0%
554075 OTHER LOSSES 0 0 0 0 0 0 0 0 0%
554090 DAMAGES SETTLEMENTS EXPENSE 1,305,866 708,526 1,422,422 1,400,000 1,400,000 1,400,000 1,400,000 0 0%
554110 PRINCIPAL PAYMENT EXPENSE 3,738,681 5,750,041 4,065,323 3,989,862 6,844,893 6,844,893 7,118,247 273,354 4%
554120 BOND INTEREST EXPENSE 0 0 0 0 326,664 326,664 326,664 0 0%
554130 GENERAL CITY 52,675 0 0 0 0 0 0 0 0%

TOTAL OTHER NON-OPERATING EXPENDITURES 5,100,469 6,431,916 5,493,430 5,440,678 8,578,607 8,579,661 8,851,961 273,354 3%
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GRANT MATCH
560000 CITY GRANT MATCH 1,476,945 1,475,677 1,343,638 1,546,184 1,550,972 1,554,764 1,652,678 101,706 7%

TOTAL GRANT MATCH 1,476,945 1,475,677 1,343,638 1,546,184 1,550,972 1,554,764 1,652,678 101,706 %

OPERATING TRANSFERS OUT

570000 INTERFUND TRANSFERS (USES) 7,915,090 10,330,328 20,305,174 11,564,171 10,190,055 10,507,919 10,156,351 -33,704 0%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 1,308,524 0 0 0 0 0%
TOTAL OPERATING TRANSFERS OUT 7,915,090 10,330,328 20,305,174 12,872,695 10,190,055 10,507,919 10,156,351 -33,704 0%

CAPITAL EXPENDITURES

580000 LAND AND LAND IMPROVEMENTS 0 0 0 0 0 76,030 0 0 0%
580040 PUBLIC USE FACILITIES EQUIP 0 65,932 111,169 0 0 126,491 98,170 98,170 100%
580060 VEHICULAR EQUIPMENT 168,897 172,502 407,502 0 79,500 79,750 26,500 -53,000 -67%
580070 PUBLIC SAFETY EQUIPMENT 16,700 0 132,167 0 0 72,919 0 0 0%
580080 MAJOR OFFICE EQUIP & APPLIANCE 6,103 56,245 23,135 0 0 0 0 0 0%
580090 FURNITURE AND FIXTURES 0 0 0 0 120,000 0 0 -120,000 -100%
580100 DATA PROCESSING EQUIPMENT 0 0 26,135 0 0 0 0 0 0%
580150 Major Equipment 0 0 0 0 0 50,000 0 0 0%
580160 ARCHITECTURE AND DESIGN (CWIP) 0 0 0 0 0 60,000 0 0 0%
TOTAL CAPITAL EXPENDITURES 191,700 294,679 700,108 0 199,500 465,190 124,670 -74,830 -38%

TOTAL EXPENDITURES 348,240,937 352,506,904 371,872,523 368,693,090 381,956,855 382,256,649 397,688,724 15,731,869 4%
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City Wide
Non-General Fund City Wide

REVENUE BY SOURCE

FY2018 Preliminary

Property Taxes

Penalties and Interest-Delinquent Taxes
Sales Taxes

Franchise Fees

Charges for Services

Fines and Forfeitures
Licenses and Permits
Intergovernmental Revenues
County Participation

Interest

Rents and Other

Other Sources (Uses)

SIF Revenues

Enterprise Revenues
TOTAL REVENUES

EXPENDITURES BY CATEGORY

Salaries & Wages
Employee Benefits
Contractual Services
Professional Services
Outside Contracts
Interfund Services
Building Leases
Fuel & Lubricants
Materials & Supplies
Maintenance & Repairs
Minor Equipment & Furniture
Communications
Utilities
Travel
Other Operating Expenditures
Community Service Projects
Interest Expense
Other Non-Operating Expenditures
Grant Match
Operating Transfers Out
Capital Expenditures

TOTAL EXPENDITURES

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

75,555,399 76,931,121 83,946,020 84,936,270 94,521,602 98,049,074 3,527,472 4%
651,520 619,615 594,456 0 0 0 0 0%
51,433,988 54,042,363 57,096,456 54,229,809 56,974,530 57,266,145 291,615 1%
5,292,915 7,680,253 7,804,191 7,404,864 8,123,182 7,673,506 -449,676 -6%
109,888,541 120,920,251 115,080,090 102,012,109 98,223,313 97,774,554 -448,759 0%
1,792,331 1,756,936 1,838,312 1,751,290 1,951,290 1,746,503 -204,787 -10%
1,817,886 1,632,205 1,643,320 1,492,555 1,770,000 1,643,672 -126,328 7%
79,117,697 60,137,262 49,160,885 27,249,524 32,863,445 29,741,204 -3,122,242 -10%
1,259,297 0 0 0 0 0 0 0%
464,669 97,523 919,594 177,000 118,000 115,000 -3,000 -3%
2,161,540 4,109,629 5,487,511 1,694,391 2,590,883 3,085,283 494,400 19%
503,753,956 279,798,721 516,561,454 42,698,213 73,041,055 44,824,509 -28,216,546 -39%
52,585,656 51,913,856 52,922,460 58,529,819 58,639,829 63,191,339 4,551,510 8%
89,325,814 74,129,702 87,626,913 94,013,852 89,550,052 92,660,333 3,110,281 3%
975,101,210 733,769,437 980,681,661 476,189,696 518,367,181 497,771,122 -20,596,059 4%
77,257,621 78,425,935 90,304,005 72,786,805 78,579,706 79,529,018 949,312 1%
29,844,309 25,283,531 30,847,837 28,988,467 31,748,754 33,209,974 1,461,220 5%
581,393 1,481,687 1,558,727 3,003,397 2,977,193 4,693,867 1,716,674 58%
54,540,231 53,857,024 59,456,289 68,405,872 65,366,703 68,084,069 2,717,366 4%
46,883,061 43,993,985 45,433,802 45,802,522 56,729,546 50,448,921 -6,280,624 -11%
6,875,667 6,899,888 7,533,490 7,093,080 2,053,563 6,994,602 4,941,039 241%
2,107,838 2,385,622 2,348,173 2,168,922 2,563,493 2,472,318 91,175 -4%
9,721,011 7,003,276 5,874,302 9,844,171 6,559,003 6,053,381 -505,621 -8%
23,201,497 21,289,612 21,821,985 22,895,061 23,834,441 24,686,006 851,565 4%
1,489,466 8,795,702 3,888,536 2,077,567 1,987,878 1,930,668 57,210 -3%
2,501,552 1,456,106 1,309,256 942,441 696,190 779,753 83,563 12%
1,271,072 1,003,591 1,034,704 1,267,239 1,284,965 1,309,053 24,088 2%
3,513,277 3,853,066 4,013,942 4,039,054 4,531,369 4,652,872 121,503 3%
683,884 726,691 945,857 645,359 658,700 654,451 -4,249 -1%
55,548,245 59,827,595 63,411,134 20,600,662 22,589,531 21,825,900 -763,631 -3%
11,115,597 15,005,609 9,525,095 10,884,412 10,065,996 9,869,536 -196,460 2%
48,800,302 53,992,412 57,514,426 47,313,948 58,809,908 54,551,042 -4,258,866 7%
41,162,007 43,628,611 47,595,962 53,349,226 53,629,795 60,206,226 6,576,431 12%
0 -826,175 841,769 1,159,081 -1,477,900 -122,853 1,355,047 92%
326,759,591 176,052,909 208,084,911 53,417,727 61,359,696 50,913,871 -10,445,825 -17%
272,048,229 148,757,265 91,621,589 19,504,683 33,818,651 15,028,446 -18,790,204 -56%
1,015,905,848 752,893,942 754,965,790 476,189,696 518,367,181 497,771,122 -20,596,059 4%
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. . FY2018 Preliminary
Non-General Fund City Wide FY2014 FY2015 FY2016 FY2016 FY2017 Fy2018  Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

REVENUE BY ACCOUNT

PROPERTY TAXES
401010 REAL PROPERTY TAX COLLECTIONS 75,555,399 76,931,121 83,466,020 84,456,270 94,041,602 97,569,074 3,527,472 4%
401050 SPECIAL FEES DELING TAX COLLEC 0 0 480,000 480,000 480,000 480,000 0 0%
TOTAL PROPERTY TAXES 75,555,399 76,931,121 83,946,020 84,936,270 94,521,602 98,049,074 3,527,472 4%

PENALTIES AND INTEREST - DELINQUENT TAXES

401030 PENALTIES PROP TAX COLLECTION 651,520 619,615 594,456 0 0 0 0 0%
TOTAL PENALTIES AND INTEREST - DELINQUENT TAXES 651,520 619,615 594,456 0 0 0 0 0%
SALES TAXES

411000 SALES TAX 38,836,868 40,533,736 41,236,405 41,499,809 43,824,530 43,416,145 -408,385 -1%

411010 HOTEL OCCUPANCY TAX 9,186,633 10,241,349 11,884,437 9,730,000 10,150,000 10,850,000 700,000 %

411011 HOTEL-MOTEL 2% APPROVED VENUE 337,584 0 0 0 0 0 0 0%

411040 HOTEL MOTEL TAX PENALTY INT 33,805 54,361 3,665 0 0 0 0 0%

411050 MOTOR VEHICLE RENTAL TAXES 3,039,098 3,212,916 3,971,949 3,000,000 3,000,000 3,000,000 0 0%
TOTAL SALES TAXES 51,433,988 54,042,363 57,096,456 54,229,809 56,974,530 57,266,145 291,615 1%

FRANCHISE FEES

420000 OTHER FRANCHISE FEES 150,050 152,176 121,290 48,800 163,911 173,782 9,871 6%
420050 PIPELINE EASEMENTS 552,207 550,708 550,708 552,150 550,750 575,750 25,000 5%
420240 TIME-WARNER 589,892 579,711 558,788 693,919 560,335 555,000 -5,335 -1%
420290 AT&T 212,606 273,914 230,216 144,800 304,170 310,000 5,830 2%
420320 ELECTRIC COMPANY 3,788,161 3,705,091 3,671,665 3,764,190 4,144,016 3,618,974 -525,042 -13%
420340 ENVIRONMENTAL SVCS FRANCHISE 0 2,418,653 2,671,524 2,201,005 2,400,000 2,440,000 40,000 2%

TOTAL FRANCHISE FEES 5,292,915 7,680,253 7,804,191 7,404,864 8,123,182 7,673,506 -449,676 -6%

CHARGES FOR SERVICES

405060 Reimbursed Overtime 0 4,827 3,417 0 0 0 0 0%
405067 REIMBURSED EXPENDITURES 18,687,491 20,819,514 11,986,953 3,092,779 2,993,046 3,079,155 86,109 3%
430580 CHARTER SERVICE REVENUE 0 21,574 0 0 0 0 0 0%
430620 REIMBURSED DAMAGES 106,842 44,724 -66,652 0 0 0 0 0%
431200 AMBULANCE SERVICE REVENUE -13,228 18,594 30,512 75,000 25,000 25,000 0 0%
431230 PRIMARY CARE TB CLINIC 8,445 15,126 15,780 0 8,000 8,000 0 0%
431270 OVERSEAS IMMUNIZATIONS 0 36 0 0 0 0 0 0%
431280 ANIMAL IMPOUNDMENT FEES 179,024 198,201 317,146 168,000 214,500 350,000 135,500 63%
431310 DENTAL CLINIC FEES 0 923 248 0 0 0 0 0%
431360 ROUTINE IMMUNIZATIONS 625,177 -66,373 50,235 250,000 171,184 75,000 -96,184 -56%
431380 WATER LAB TESTS 0 0 38 0 0 0 0 0%
431390 ANIMAL ADOPTIONS 0 2,330 108,971 242,604 100,000 120,000 20,000 20%
431395 SPAY NEUTER CLINIC SOCORRO 0 0 180 297,630 172,800 75,000 -97,800 -57%
431400 GARBAGE COLLECTION BILLINGS 32,408,679 37,964,981 41,785,311 38,785,076 38,543,000 38,661,000 118,000 0%
431410 LANDFILL FEES 4,126,711 4,664,510 5,342,646 4,050,000 4,550,800 5,500,000 949,200 21%
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FY2018 Preliminary

Non-General Fund City Wide FY2014 FY2015 FY2016 FY2016 FY2017 Fy2018  Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

431420 RECYCLING REVENUES 1,126,989 831,139 442,224 650,000 100,000 100,000 0 0%
431450 SPECIAL WASTE REMOVAL FEES 139,286 117,866 73,315 160,728 120,000 75,000 -45,000 -38%
431460 WEED REMOVAL CHARGES 303,174 275,800 254,408 178,858 300,000 250,000 -50,000 -17%
431480 Sale of Used Oils 23,306 30,397 18,585 0 0 0 0 0%
431490 Service Fees 13,600 21,414 24,990 0 0 0 0 0%
440010 ZOO ADMISSION REVENUE 2,022,035 2,224,219 2,214,034 2,428,532 2,362,500 2,209,309 -153,191 -6%
440040 GENERAL ADMISSIONS REVENUE 0 562 0 0 0 0 0 0%
440050 PARKING FEE REVENUE -2 197,741 1,197,537 1,550,000 1,300,000 1,230,000 -70,000 -5%
440200 METER REVENUE 1,097,042 1,349,684 1,287,250 1,213,350 1,448,750 150,000 -1,298,750 -90%
440680 City-Truancy Prev & Diversion 32,297 73,653 76,148 7,310 48,344 50,227 1,883 4%
441640 3rd Party Ins Bureau Veritas 0 88 -91,557 0 0 0 0 0%
443010 EVENT FEES 8,560 20,813 22,394 17,500 15,000 19,325 4,325 29%
443020 INSTRUCTIONAL FEES 89,363 113,179 96,925 92,890 87,000 56,660 -30,340 -35%
443030 MEMBERSHIP FEES 127,837 110,013 75,908 110,906 106,500 83,232 -23,268 -22%
443060 SALES TO THE PUBLIC 4,021,442 2,044,924 3,766,157 3,016,403 3,459,500 3,626,041 166,541 5%
443100 PARKS DEPARTMENT REVENUE 0 135 1,415 0 0 0 0 0%
443500 MOTOR POOL USAGE FEES 54,339 49,638 47,628 56,000 56,000 56,000 0 0%
443510 EQUIPMENT MAINTENANCE CHARGES 10,453,327 10,742,381 12,137,766 10,453,326 10,953,326 12,000,000 1,046,674 10%
443520 FUEL AND LUBRICANTS CHARGES 7,800,209 6,116,890 4,637,741 9,200,000 8,700,000 6,700,000 -2,000,000 -23%
443550 MISC CHARGES-SALES TO DEPTS 428,826 514,829 261,016 460,900 0 0 0 0%
443560 INDIRECT COST RECOVERY 626,834 717,143 10,692 0 0 94,726 94,726 100%
443580 ENVIRONMENTAL FEES 14,820,257 17,790,939 16,741,985 16,351,716 16,885,592 16,980,123 94,531 1%
446020 TAX OFFICE CERTIFICATES 0 0 33,863 30,000 30,000 30,000 0 0%
450510 REVENUE PROG INCOME FTHB-567 894,048 1,270,717 1,028,080 1,273,772 350,000 370,000 20,000 6%
450520 REVENUE PROG INCOME SINLGE 568 474,520 771,836 500,749 1,242,054 510,000 577,566 67,566 13%
450530 REVENUE PROG INCOME MULTI -569 757,529 1,357,873 995,858 1,986,474 1,320,000 1,357,566 37,566 3%
450540 REVENUE PROG INCOME CHDO-573 127,765 156,175 213,355 300,824 0 0 0 0%
450635 PREP AND RELEASE OF LIENS 0 10,911 861 0 0 0 0 0%
450640 BANK FEES CREDIT CARD FEES -1,875 10,904 14,923 0 0 0 0 0%
450645 SOFTWARE MNTC FEE ACCELA 0 7 0 0 0 0 0 0%
450650 MISC NON-OPERATING REVENUES 4,801,993 1,887,808 4,343,049 2,518,305 1,897,110 2,224,545 327,435 17%
450690 VENDING MACHINE PROCEEDS 32,026 43,024 46 200 0 0 0 0%
450710 FEES REQUIRED BY ORDINANCE 15,942 0 40,000 0 0 0 0 0%
450720 PARKLAND DEDICATION FEES 545,551 508,003 432,736 0 0 0 0 0%
460230 CIVIC CENTER REVENUE 0 100,000 974,640 0 0 0 0 0%
460400 PROGRAM INCOME 2,923,180 7,770,582 3,630,580 1,750,972 1,395,360 1,641,078 245,718 18%
TOTAL CHARGES FOR SERVICES 109,888,541 120,920,251 115,080,090 102,012,109 98,223,313 97,774,554 -448,759 0%

FINES AND FORFEITURES

440490 PARKING COURT COSTS 927 1,000 1,488 1,500 1,500 1,500 0 0%
440540 MUNI COURT BLDG SECURITY FUND 283,130 276,161 261,790 311,672 311,672 223,829 -87,843 -28%
440560 PARKING FORFEITS FINES 15,139 15,672 23,315 23,000 23,000 23,000 0 0%
440590 MUNI COURT TECH FEE COLLECTION 377,172 367,935 348,741 415,118 415,118 298,174 -116,944 -28%
440670 Red Light Camera Violations 1,115,962 1,096,167 1,202,977 1,000,000 1,200,000 1,200,000 0 0%

TOTAL FINES AND FORFEITURES 1,792,331 1,756,936 1,838,312 1,751,290 1,951,290 1,746,503 -204,787 -10%

LICENSES AND PERMITS
441030 DEMOLITION PERMITS 4,525 3,218 4,605 0 0 0 0 0%
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Non-General Fund City Wide FY2014 FY2015 FY2016 FY2016 FY2017 Fy2018  Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

441190 OTHER PERMITS AND LICENSES 138,925 128,400 141,275 174,873 90,000 55,000 -35,000 -39%
441220 FOREIGN TRADE ZONE PERMITS 337,799 320,753 321,392 334,000 325,000 328,672 3,672 1%
441250 REFUSE COLLECTION PERMITS 155,095 68,537 112,480 80,150 80,000 90,000 10,000 13%
441320 ANIMAL PERMIT AND REGISTRATION 1,115,792 1,031,617 973,368 848,590 1,230,000 1,165,000 -65,000 -5%
441430 PENALTIES LATE FEES 7,000 0 0 0 0 0 0 0%
441500 PROFESSIONAL OCCUP LICENSE 30,989 31,785 29,510 29,942 20,000 5,000 -15,000 -75%
441510 SPECIAL PRIVILEGE PERMITS 0 1,400 120 0 0 0 0 0%
441650 3rd Party Ins Vision Consultan 12,954 28,714 48,468 0 0 0 0 0%
441660 3rd Party Ins Code Comp Inc -4,504 -2,280 4,672 0 0 0 0 0%
441670 3rd Party Ins ECM Internationa -960 -1,600 -12,160 0 0 0 0 0%
442040 TAXI INSPECTION FEES 20,271 21,662 19,591 25,000 25,000 0 -25,000 -100%
TOTAL LICENSES AND PERMITS 1,817,886 1,632,205 1,643,320 1,492,555 1,770,000 1,643,672 -126,328 -7%

INTERGOVERNMENTAL REVENUES

460000 FEDERAL GRANT PROCEEDS 55,597,143 37,698,692 29,785,937 9,551,621 17,169,488 14,805,049 -2,364,439 -14%
460010 STATE GRANT PROCEEDS 20,639,644 19,567,153 13,338,911 14,611,225 12,630,060 12,215,606 -414,454 -3%
460020 LOCAL GRANT PROCEEDS 1,113,458 1,576,218 1,548,828 179,498 368,459 37,469 -330,990 -90%
460030 CITY MATCH OF GRANT PROCEEDS 1,299,461 465,359 2,134,454 666,988 0 0 0 0%
460220 INTERLOCAL TAX COLLECT AGREEME 0 0 1,585,972 1,631,260 1,818,346 1,833,672 15,326 1%
460250 INTERLOCAL AGREEMENTS- HTH 467,991 829,840 766,783 608,932 877,093 849,408 -27,685 -3%

TOTAL INTERGOVERNMENTAL REVENUES 79,117,697 60,137,262 49,160,885 27,249,524 32,863,445 29,741,204 -3,122,242 -10%

COUNTY PARTICIPATION

460240 COUNTY PARTICIPATION 1,259,297 0 0 0 0 0 0 0%
TOTAL COUNTY PARTICIPATION 1,259,297 0 0 0 0 0 0 0%
INTEREST

450000 INVESTMENT INTEREST REVENUE 463,914 97,523 919,594 177,000 118,000 115,000 -3,000 -3%

451210 DIVIDEND INVESTMENT REVENUE 755 0 0 0 0 0 0 0%
TOTAL INTEREST 464,669 97,523 919,594 177,000 118,000 115,000 -3,000 -3%

RENTS AND OTHER

450200 FACILITY RENTALS REVENUE 37,243 52,459 1,289,763 1,001,000 950,000 1,142,121 192,121 20%
450210 PROPERTY LEASE REVENUE 351,253 351,254 351,254 351,250 351,254 351,254 0 0%
450600 DONATIONS 972,062 616,058 359,741 140,500 199,900 288,065 88,165 44%
450660 PENALTIES AND INTEREST 540,079 583,686 196,875 114,602 139,729 355,104 215,375 154%
451000 UNREALIZED GAINS LOSSES 0 1,462,513 2,124,181 0 0 0 0 0%
451200 GAINS ON DISPOSAL OF INVESTMEN -6,155 0 0 0 0 0 0 0%
470290 PROCEEDS-SALE OF USED EQUIP 266,517 1,041,592 1,165,597 87,039 950,000 948,739 -1,261 0%
470400 CLAIMS SETTLEMENT 541 2,067 0 0 0 0 0 0%

TOTAL RENTS AND OTHER 2,161,540 4,109,629 5,487,511 1,694,391 2,590,883 3,085,283 494,400 19%
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ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

OTHER SOURCES (USES)

470000 INTERFUND TRANSFERS (SOURCES) 113,105,779 79,504,097 66,945,134 31,811,064 49,462,411 33,974,145 -15,488,266 -31%
470005 TRANSFER FROM BOND PROCEEDS 1,316,266 1,291,591 4,930,825 0 0 0 0 0%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 8,772,377 21,487,794 8,560,676 -12,927,119 -60%
470200 ORIGINAL ISSUES BOND PROCEEDS 117,970,000 87,812,084 254,575,000 0 0 0 0 0%
470210 REFUNDINGS BOND PROCEEDS 231,127,041 82,790,000 121,260,000 0 0 0 0 0%
470220 PREMIUM ON BONDS SOLD 26,920,358 19,707,406 60,056,418 0 0 0 0 0%
470240 BAB TAX CREDIT 2,347,752 2,355,323 2,367,917 2,114,772 2,090,850 2,289,688 198,838 10%
470320 PROCEEDS FROM THE SALE OF LAND 235,020 48,802 531,937 0 0 0 0 0%
470420 INSURANCE RECOVERY 0 0 0 0 0 0 0 0%
470530 LOAN PROCEEDS 0 2,735,084 656,449 0 0 0 0 0%
470600 PAYMENT IN LIEU OF TAXES 2,265,324 0 0 0 0 0 0 0%
470700 Capital Contributions 8,466,417 3,554,333 862,275 0 0 0 0 0%
494130 OTHER SOURCES OF FUNDS 0 0 4,375,500 0 0 0 0 0%

TOTAL OTHER SOURCES (USES) 503,753,956 279,798,721 516,561,454 42,698,213 73,041,055 44,824,509 -28,216,546 -39%

SIF REVENUES

404451 POS CITY - EMPLOYEE DEDUCTIONS 8,192,352 8,194,758 8,559,324 8,914,451 9,936,176 9,509,834 -426,342 -4%
404452 POS FIRE - EMPLOYEE DEDUCTIONS 1,818,317 2,094,287 2,035,963 2,198,145 2,348,443 2,376,469 28,026 1%
404453 POS POLICE - EMPLOYEE DEDUCTIO 2,408,133 2,773,568 3,380,093 3,667,258 3,866,449 4,176,824 310,376 8%
404454 POS RETIREES DEDUCTIONS 0 327,736 0 4,535,204 0 0 0 0%
404461 POS CITY - EMPLOYER CONTRIB 13,210,157 14,442,718 12,750,177 14,713,294 15,697,624 16,668,640 971,016 6%
404462 POS FIRE - EMPLOYER CONTRIB 6,908,224 7,179,891 7,497,704 6,422,653 7,656,000 8,785,785 1,129,785 15%
404463 POS POLICE - EMPLOYER CONTRIB 8,494,142 6,190,670 5,935,941 4,920,846 5,855,000 7,212,059 1,357,059 23%
404467 WORKERS COMPENSATION CONTRIB 9,863,538 9,364,481 11,481,569 11,555,029 11,830,773 12,908,106 1,077,333 9%
404468 UNEMPLOYMENT CONTRIBUTIONS 510,135 322,410 268,537 326,153 292,692 301,236 8,544 3%
404469 GROUP LIFE INSURANCE CITY CONT 376,842 427,653 427,244 452,649 457,599 456,536 -1,063 0%
404470 GRP DENT CTY CONTRB-FIRE&POLIC 60,480 -12,446 0 0 0 635,109 635,109 100%
404471 GRP DENT EMPLOYEE DED-FIRE&POL 197 -48,010 18 80,336 75,278 74,557 -721 -1%
404472 GRP VISION CTY CONTRIB-FIRE&PO 241 0 0 743,801 623,795 86,184 -537,611 -86%
404489 WORKERS COMPENSATION PAYBACK 742,899 656,139 585,889 0 0 0 0 0%

TOTAL SIF REVENUES 52,585,656 51,913,856 52,922,460 58,529,819 58,639,829 63,191,339 4,551,510 8%

ENTERPRISE REVENUES

403046 Customer Facility Charge 3,216,974 3,344,072 3,435,217 3,290,000 3,300,000 3,500,000 200,000 6%
420500 PASSENGER VEHICLE CROSSINGS 19,546,218 21,043,669 21,884,647 21,338,521 21,863,933 23,341,918 1,477,985 7%
420510 COMMERCIAL CROSSINGS -34,223 0 0 0 0 0 0 0%
430030 AIRPORT BUILDING LEASE REVENUE 1,446,888 1,451,886 1,546,876 1,972,634 1,657,460 1,714,060 56,600 3%
430040 AIRPORT PARKING LOT FEES 5,607,263 6,166,460 6,225,763 6,072,641 6,300,000 6,250,000 -50,000 -1%
430050 AIRLINE SCHEDULED LANDING FEES 1,841,067 3,895,971 3,026,733 3,417,614 3,417,614 3,100,000 -317,614 -9%
430060 NONSCHEDULED LANDING FEES 239,146 308,380 356,165 133,000 133,000 385,820 252,820 190%
430090 AIRPORT GATE USE FEES 0 0 11,591 0 0 52,625 52,625 100%
430100 FUEL FLOWAGE FEES 376,793 402,614 415,212 360,000 456,000 415,000 -41,000 -9%
430110 AIRCRAFT PARKING FEES 427,237 435,039 435,176 446,700 460,100 460,400 300 0%
430130 TERM SPACE RENTAL - AIRLINE 4,832,290 4,304,447 5,662,949 5,449,000 5,397,500 5,397,500 0 0%
430150 TERMINAL SPACE RENTAL-OTHER 634,677 659,354 633,668 674,000 589,340 609,000 19,660 3%
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430160 AIRPORT ADVERTISING REVENUES
430170 AIRPORT FOOD AND BEVE REVENUE
430180 AIRPORT GIFTSHOP NEWSTAND REV
430190 AIRPORT VENDING MACHINE REV
430200 AIRPORT CAR RENTALS

430210 AIRPORT LA PLACITA REVENUES
430220 AIRPORT TAXI AND LIMOUSINE FEE
430230 AIRPORT PHONE TELECOMMUNICATIO
430250 AIRPORT EQUIPMENT PARKING RENT
430260 AIRPORT LOADING BRIDGE CHARGES
430270 AIRPORT CAR RENTAL PARKING REV
430300 AIRPORT SEC COST REIMBURSMENT
430310 AIRPORT UTIL COSTS REIMBURSTMT
430330 AIRCRAFT TIE DOWN FEES

430340 T-HANGAR RENTAL FEES

430350 GROUND RENTALS

430360 OTHER AIRPORT REVENUE

430370 AIRPORT WASHRACK REVENUE
430380 AIRPORT FINGERPRINT REVENUE
430390 GOLF COURSE GREEN FEES

430410 PRO SHOP SALES

430420 DRIVING RANGE FEES

430430 CARGO SCHEDULED LANDING FEES
430500 FARE BOX REVENUE

430510 TICKET SALES

430520 TROLLEY TOKEN SALES

430530 LIFT BUS REVENUE - TICKETS
430540 SENIOR CITIZEN BUS PASS

430570 LIFT BUS REVENUE - FARE BOX
430590 NON-TRANSPORTATION REVENUE
430600 UNION DEPOT OFFICE LEASE REVEN
430660 FTA SUBSIDY

430670 FARE BOX COUNTY SERVICE

430680 FARE BOX CITY OF SUNLAND PARK
444550 POS COBRA DEDUCTIONS

444790 GP VISION DEDUCTS- ACTIVE CTY
450620 GAINS ON DISP-ENTERP FIX ASSET
450800 PASSENGER FACILITY CHARGES
470030 CITY CONTR - RETIREE HEALTH

TOTAL ENTERPRISE REVENUES

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
233,770 230,920 251,955 248,000 266,000 274,000 8,000 3%
1,425,083 1,386,828 1,360,615 1,372,307 1,411,343 1,377,442 -33,901 2%
579,054 589,249 576,685 584,000 560,000 575,000 15,000 3%
214 160 177 500 500 250 -250 -50%
4,292,905 4,324,089 4,253,643 4,340,000 4,300,000 4,340,000 40,000 1%
70,296 70,796 67,298 75,000 70,000 68,500 -1,500 2%
24,150 32,763 28,100 25,000 35,000 45,000 10,000 29%
0 36 0 200 200 200 0 0%
90,428 100,762 110,350 103,700 103,700 106,200 2,500 2%
18,275 14,400 13,452 0 0 0 0 0%
117,740 135,140 111,650 78,645 0 0 0 0%
152,363 150,689 152,095 152,000 150,000 153,000 3,000 2%
362,510 322,870 288,363 327,000 272,200 299,000 26,800 10%
3,120 3,120 3,120 3,120 3,120 3,120 0 0%
301,691 292,305 310,202 290,000 292,000 292,000 0 0%
7,692,045 8,095,403 8,331,744 8,197,992 8,620,199 9,070,493 450,294 5%
107,111 135,823 83,619 84,300 38,300 34,050 -4,250 -11%
276 307 165 200 200 100 -100 -50%
49,110 32,830 118,410 162,000 162,000 162,000 0 0%
1,007,923 1,079,508 979,327 1,044,325 1,060,416 998,035 -62,381 -6%
151,397 184,085 170,950 154,969 174,950 170,771 4,179 2%
34,930 32,729 30,122 42,332 33,800 30,288 -3,512 -10%
693,866 875,916 1,002,018 908,174 908,174 898,573 -9,601 -1%
8,299,702 7,754,527 6,851,662 9,350,000 8,000,000 6,600,000 -1,400,000 -18%
616,962 865,953 1,210,136 799,700 900,000 1,434,158 534,158 59%
97,603 70,852 68,563 75,000 75,000 70,000 -5,000 7%
263,495 280,015 299,105 275,000 300,000 310,000 10,000 3%
134,508 137,487 140,520 150,000 140,000 150,000 10,000 7%
275,328 296,566 320,934 275,000 300,000 325,000 25,000 8%
112,367 128,648 230,682 350,000 340,000 250,000 -90,000 -26%
73,470 73,470 129,574 50,000 75,000 264,156 189,156 252%
11,630,000 179,089 11,277,462 11,500,000 11,370,883 13,240,782 1,869,899 16%
41,295 20,088 27,991 50,000 50,000 50,000 0 0%
37,423 40,238 17,019 50,000 50,000 50,000 0 0%
41,777 48,702 21,923 73,120 73,120 50,000 -23,120 -32%
0 0 0 0 0 29,248 29,248 100%
151,070 3,256 0 0 0 0 0 0%
5,258,842 5,417,130 5,153,283 5,510,551 5,839,000 5,712,644 -126,356 2%
6,749,382 -1,288,936 0 4,157,607 0 0 0 0%
89,325,814 74,129,702 87,626,913 94,013,852 89,550,052 92,660,333 3,110,281 3%
TOTAL REVENUES 975,101,210 733,769,437 980,681,661 476,189,696 518,367,181 497,771,122 -20,596,059 -4%
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. . FY2018 Preliminary
Non-General Fund City Wide FY2014 FY2015 FY2016 FY2016 FY2017 Fy2018  Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 58,466,584 58,929,431 70,665,544 61,482,330 64,002,483 63,602,007 -400,476 -1%
501001 COMP ABS NPO AND OPEB 3,289,277 2,600,474 2,633,696 0 0 0 0 0%
501002 OVERTIME - CIVILIAN 5,012,007 5,353,525 5,650,339 2,735,570 3,011,542 3,481,478 469,935 16%
501003 HAZARDOUS PAY 57 0 0 0 0 0 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 276,778 295,390 374,737 55,003 10,000 10,000 0 0%
501006 Health Incentive Pay 0 0 449,584 0 0 0 0 0%
501008 INCENTIVE PAY 174,795 224,530 207,444 136,907 178,242 246,560 68,319 38%
501010 SHIFT DIFFERENTIAL - CIVILIAN 201,081 204,007 206,250 217,822 202,526 201,965 -561 0%
501011 PART-TIME TEMPORARY 1,223,079 787,640 580,170 2,459,234 2,154,938 2,573,154 418,216 19%
501012 UNIFORM WAGES AND SALARIES 6,663,258 7,303,948 7,088,045 5,294,465 7,362,337 7,613,715 251,378 3%
501013 OVERTIME - UNIFORM 1,562,693 2,227,244 1,888,306 295,500 1,554,442 1,662,121 107,679 7%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 227,322 122,365 221,179 0 0 0 0 0%
501015 LONGEVITY - UNIFORM 79,128 96,332 98,260 48,029 48,029 70,625 22,596 47%
501016 SHIFT DIFFERENTIAL - UNIFORM 27,991 27,241 26,752 19,500 19,500 19,500 0 0%
501017 PART-TIME TEMPORARY - CADET 0 249,222 225 0 1,050 0 -1,050 -100%
501020 EQUIPMENT ALLOWANCE 4,454 4,252 3,190 1,445 3,617 2,893 =723 -20%
501030 TEMPORARY SERVICES CONTRACTS 49,070 380 210,284 41,000 31,000 45,000 14,000 45%

TOTAL SALARIES & WAGES 77,257,621 78,425,935 90,304,005 72,786,805 78,579,706 79,529,018 949,312 1%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 4,086,926 3,939,934 4,019,091 3,891,674 4,062,414 4,423,589 361,175 9%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 123,094 63,162 70,081 66,772 70,153 71,820 1,667 2%
501102 WORKERS COMPENSATION - UNIFORM 291,884 416,655 391,759 240,489 398,606 360,427 -38,179 -10%
501103 UNEMPLOYMENT COMP - UNIFORM 10,247 8,666 8,984 5,695 9,067 9,378 311 3%
501104 LIFE INSURANCE 15,059 7,307 8,250 5,237 5,862 5,862 0 0%
501105 VSION AND DENTAL - UNIFORM 30,886 37,934 34,564 26,781 37,441 37,441 0 0%
501108 POS CITY - EMPLOYER CONTRIB 8,314,312 6,322,260 7,877,121 7,326,050 7,787,848 8,537,891 750,043 10%
501109 POS FIRE - EMPLOYER CONTRIB 355,755 450,242 407,436 392,075 463,240 500,925 37,685 8%
501110 POS POLICE - EMPLOYER CONTRIB 292,460 383,512 279,253 128,819 320,900 365,700 44,800 14%
501114 LIFE INSURANCE - CIVILIAN 146,709 161,454 168,398 168,795 175,590 174,573 -1,017 -1%
501115 VISION AND DENTAL 478 -14 42 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 71,380 77,392 94,466 68,085 87,295 91,247 3,952 5%
501119 RELOCATION EXPENDITURES 5,000 8,093 14,313 0 0 0 0 0%
501120 OTHER EMPLOYEE BENEFITS 2,484 36,876 750 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 8,455,813 5,432,981 9,306,954 9,343,157 9,885,371 10,009,329 123,958 1%
501125 FIRE PENSION PLAN CONTRIBUTION 687,840 949,059 740,685 656,289 685,320 715,499 30,179 4%
501126 POLICE PENSION PLAN CONTRIB 953,172 1,021,254 979,663 397,100 991,586 982,025 -9,561 -1%
501127 UNIFORM ALLOWANCES 0 0 2,613 0 5,225 5,225 0 0%
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Non-General Fund City Wide FY2014 FY2015 FY2016 FY2016 FY2017 Fy2018  Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED __ PRELIMINARY _ Amount Percent

501128 13C BENEFITS 0 662 -1,034 0 0 0 0 0%
501129 FICA CITY MATCH - CIVILIAN 3,767,446 3,765,198 4,177,026 4,068,044 4,281,943 4,369,052 87,109 2%
501130 FICA MED- CITY MATCH-CIVILIAN 929,350 884,658 982,457 968,663 1,017,677 1,041,433 23,756 2%
501131 FICA CITY MATCH - UNIFORM 2,288 2,720 3,451 0 0 0 0 0%
501132 FICA MED CITY MATCH - UNIFORM 81,522 138,932 130,651 82,562 131,468 135,981 4,513 3%
501140 RETIREES HEALTH PLAN 1,217,873 1,174,375 1,150,747 1,152,180 1,331,751 1,372,577 40,826 3%
501143 LIFE INSURANCE - (EXECUTIVE) 136 0 0 0 0 0 0 0%
501144 VISION AND DENTAL 1,797 220 117 0 0 0 0 0%
501150 HSA Contributions 0 0 0 0 0 0 0 0%
TOTAL EMPLOYEE BENEFITS 29,844,309 25,283,531 30,847,837 28,988,467 31,748,754 33,209,974 1,461,220 5%

CONTRACTUAL SERVICES

520000 PERSONAL SERVICES CONTRACTS 6,200 0 0 0 0 0 0 0%
520010 TEMPORARY SERVICES CONTRACTS 575,193 1,481,687 1,558,727 3,003,397 2,977,193 4,693,867 1,716,674 58%
TOTAL CONTRACTUAL SERVICES 581,393 1,481,687 1,558,727 3,003,397 2,977,193 4,693,867 1,716,674 58%

PROFESSIONAL SERVICES

521000 PROFESSIONAL SERVICES 0 0 0 0 142,500 128,500 -14,000 -10%
521010 ACOUNTING/AUDIT SERVICES 158,310 152,601 252,469 211,108 190,539 151,253 -39,286 -21%
521020 APPRAISAL SERVICES 22,312 18,575 14,760 99,000 79,000 78,000 -1,000 -1%
521030 ARTISTIC PERFORMANCES SERVICES 117,471 111,392 147,799 113,620 118,335 133,607 15,272 13%
521060 BOND FIN ADVISORY SERVICE 106,594 14,950 25,150 136,450 1,350 1,300 -50 -4%
521080 DATA PROCESSING SERVICES 147,096 210,304 156,341 309,608 385,250 217,675 -167,575 -43%
521090 ENGINEERING SERVICES 125,994 41,272 28,647 99,006 116,170 101,819 -14,351 -12%
521100 EXTERNAL LEGAL COUNSEL SERVICE 126,574 222,918 371,405 170,000 413,255 280,765 -132,490 -32%
521110 TITLE SEARCH SERVICES 4,650 3,400 5,434 6,000 6,000 5,000 -1,000 -17%
521120 HEALTH CARE PROVIDERS SERVICES 30,820,282 33,447,638 34,865,657 34,658,071 38,289,263 36,198,083 -2,091,180 -5%
521130 INTERPRETER SERVICES 3,476 795 1,943 5,700 3,000 3,999 999 33%
521140 COURT REPORTERS 92 0 0 1,000 1,000 1,000 0 0%
521150 EXPERT WITNESSES 0 50 0 1,000 1,000 1,000 0 0%
521160 MANAGEMENT CONSULTING SERVICES 889,400 1,942,783 4,496,147 9,057,130 9,539,599 10,103,881 564,282 6%
521170 PROMOTIONAL SERVICES 389,597 347,460 671,164 599,400 577,942 480,830 -97,112 -17%
521180 DENTAL PREMIUM 573,792 699,223 639,437 640,000 640,000 705,000 65,000 10%
521190 OPTICAL PREMIUM 28,251 14,546 4,974 12,000 12,000 6,000 -6,000 -50%
521200 LIFE PREMIUM 386,091 434,709 495,577 365,000 365,000 456,536 91,536 25%
521240 CABLE FRANCHISE REVIEW SERVICE 0 0 0 0 0 0 0 0%
521250 WORKERS COMP BENEFITS PAID 2,921,081 3,440,934 3,860,910 3,403,000 3,403,000 3,403,000 0 0%
521260 UNEMPLOYMENT BENEFITS PAID 347,372 301,751 186,809 400,000 400,000 301,236 -98,764 -25%
521300 POS RETIREES 5,870,034 283,943 0 7,436,279 0 0 0 0%
521370 STOP LOSS INSURANCE 2,716,790 2,913,733 3,827,340 1,995,000 1,995,000 3,370,135 1,375,135 69%
521380 PRESCRIPTION BENEFIT PAYMENTS 8,385,479 9,079,585 9,227,723 8,500,000 8,500,000 11,764,710 3,264,710 38%
521410 PHARMACEUTICAL ADMIN 349,689 135,538 140,962 150,000 150,000 150,000 0 0%
521420 EAP BENEFIT ADMINISTRATOR 34,459 30,016 27,721 25,000 25,000 30,240 5,240 21%
521505 ARBITRAGE SERVICES 0 0 0 0 12,500 10,500 -2,000 -16%
521840 ARBITRAGE BOND REVIEW SERVICE 15,345 8,910 7,920 12,500 0 0 0 0%

TOTAL PROFESSIONAL SERVICES 54,540,231 53,857,024 59,456,289 68,405,872 65,366,703 68,084,069 2,717,366 4%

OUTSIDE CONTRACTS
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ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED __ PRELIMINARY __ Amount Percent
522000 BENEFITS ADMINISTRATORS (TPA) 2,876,069 2,761,460 2,759,840 3,423,000 3,423,000 3,700,000 277,000 8%
522010 BILLING COLLECT AGEN CONTRACTS 32,448 0 3,203 0 0 0 0 0%
522020 DATA PROCESS SERVICES CONTRACT 1,441,193 655,760 725,867 1,048,675 1,330,614 1,280,647 -40,967 3%
522030 ELECTIONS CONTRACTS 0 0 0 0 0 0 0 0%
522040 ENVIRONMENTAL CONTRACTS 1,550,876 1,903,857 1,514,504 2,461,467 2,385,127 2,675,816 290,689 12%
522050 LEGAL NOTICES CONTRACTS 26,551 35,571 41,198 71,370 61,485 35,919 -25,566 -42%
522060 MAINT SVCS CONTRACT-JANITORIAL 1,787,450 1,818,887 2,036,218 2,059,197 2,010,907 1,704,680 -306,227 -15%
522070 MANAGEMENT SERVICES CONTRACTS 10,409,116 10,977,656 11,914,154 11,586,594 12,502,556 13,923,180 1,420,623 11%
522080 PERSONNEL RECRUITMENT CONTRACT 0 12,600 0 0 0 0 0 0%
522000 PRINTING SERVICES CONTRACTS 370,044 472,828 567,995 492,183 428,217 395,445 32,772 8%
522100 PURCHASED TRANSP CONTRACTS 450 0 0 0 0 0 0 0%
522110 REC AND CULTURAL CONTRACTS 25,608 269,442 674,253 20,730 49,630 38,641 -10,989 -22%
522120 SECURITY CONTRACTS 3,136,521 4,013,414 3,925,732 4,076,846 4,278,422 3,889,874 -388,548 -9%
522130 TEMP EMPLOYEE SVCS CONTRACTS 28,309 32,280 25,823 46,955 60,885 40,840 -20,045 -33%
522140 TRAINING INSTRUCTION CONTRACTS 97,155 46,501 43,233 61,262 58,233 63,233 5,000 9%
522150 OUTSIDE CONTRACTS - NOC 18,416,463 13,694,995 11,714,326 10,310,852 17,575,534 10,895,278 6,680,256 -38%
522160 FOREIGN TRADE ZONE INSPECTIONS 195 84 0 0 0 0 0 0%
522170 INTERLOCAL AGREEMENTS 220,000 220,300 286,777 220,000 266,600 283,398 16,798 6%
522180 GARAGE KEEPER LIENS 22,304 49,147 21,537 0 0 0 0 0%
522200 PEST CONTROL CONTRACTS 23,183 27,581 28,516 43,260 51,760 39,560 -12,200 -24%
522210 GROUNDKEEPING HORTI CONTRACTS 2,367,470 2,208,926 2,600,688 2,962,978 3,464,782 3,953,807 489,115 14%
522220 LINEN AND INDUSTRIAL CONTRACTS 82,495 73,504 74,620 101,509 98,439 136,500 38,061 39%
522250 PUB SAFETY EQUIP MAINT CONTRAC 480,483 314,852 207,218 43,600 262,637 263,700 1,063 0%
522260 BLDGS FACILITIES MAINT CONTRAC 438,866 482,402 757,808 635,007 767,080 759,118 7,962 1%
522270 PUBLIC ACCESSES MAINT CONTRACT 519,513 893,561 356,737 419,460 687,073 501,531 -185,542 27%
522280 VEH HEAVY EQUIP OFF RD MAINT C 736,800 813,275 774,278 1,069,000 2,435,738 796,500 -1,639,238 -67%
522290 OFFICE EQUIP MAINT CONTRACTS 108,022 143,401 98,007 146,500 141,500 157,500 16,000 11%
522300 VETERINARIAN 7,960 12,785 9,907 15,600 16,400 16,400 0 0%
522310 BUS SHELTER CLEANING 499,197 641,946 449,415 750,000 400,000 200,000 -200,000 -50%
522350 AIRPORT FINGERPRINT EXPENSE 30,000 30,000 64,000 78,600 70,000 70,000 0 0%
522360 380 Property Tax Rebates 676,507 870,656 3,242,529 3,139,589 3,321,722 3,854,607 532,975 16%
522370 380 Sales Tax Rebates 256,028 281,222 283,244 293,398 331,605 534,663 203,058 61%
522380 380 Hotel Occupancy Tax Rebate 215,695 235,001 231,996 215,890 249,600 228,904 -20,696 -8%
TOTAL OUTSIDE CONTRACTS 46,883,061 43,993,985 45,433,802 45,802,522 56,729,546 50,448,921 6,280,624 -11%
INTERFUND SERVICES
523000 EQUIP MAINT-INTERFUND SVCS 6,444,414 6,370,968 7,018,289 6,367,856 1,581,035 6,714,322 5,133,287 325%
523010 MOTOR POOL USAGE FEE-INTERF SV 9,593 13,847 10,976 20,020 12,992 13,214 222 2%
523020 PRINT SHOP ALLOC-INTERFUND SVC 80,500 113,167 72,791 159,689 186,446 40,568 -145,878 -78%
523040 MAIL ROOM CHARGES 341,070 401,907 431,434 545,515 273,090 226,498 -46,592 -17%
TOTAL INTERFUND SERVICES 6,875,667 6,899,888 7,533,490 7,093,080 2,053,563 6,994,602 4,941,039 241%
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BUILDING LEASES

524000 BUILDINGS-LEASES 852,996 820,306 931,296 978,955 1,030,577 875,254 -155,323 -15%
524020 COMPUTER RELATED-LEASES 0 0 0 0 0 1,500 1,500 100%
524040 OFFICE EQUIPMENT-LEASES 103,374 121,014 147,391 171,804 102,416 96,350 -6,066 -6%
524060 PARKING LOTS-LEASES 132,180 132,780 133,380 132,290 132,300 132,300 0 0%
524070 TIRES-LEASES 442,246 403,125 381,453 552,000 540,000 433,196 -106,804 -20%
524080 VEHICLES-LEASES 470,537 605,497 480,829 500 392,141 330,868 -61,273 -16%
524100 FIRE HYDRANTS-LEASES 0 0 0 9,000 0 0 0 0%
524110 LEASES NOC 21,635 11,429 2,818 15,000 20,000 290,500 270,500 1353%
524120 LAND - LEASES 1,900 203,281 198,717 197,559 198,959 199,150 191 0%
524130 COPIER CONTRACT SERVICES 82,969 88,190 72,289 111,814 147,100 113,200 -33,900 -23%

TOTAL BUILDING LEASES 2,107,838 2,385,622 2,348,173 2,168,922 2,563,493 2,472,318 -91,175 -4%

FUEL & LUBRICANTS

530010 GASOLINE - UNLEADED 1,097,278 729,624 654,142 816,787 1,011,845 876,573 -135,271 -13%
530020 COMPRESSED NATURAL GAS 11,701 167,367 364,900 134,900 325,000 415,000 90,000 28%
530040 LUBRICANTS ANTIFREEZE 591,564 158,239 297,741 480,500 419,500 419,000 -500 0%
530050 DIESEL 2,739,650 2,412,446 1,721,696 3,898,414 2,792,838 2,149,550 -643,288 -23%
530070 PROPANE 1,495 1,265 3,656 13,570 7,370 6,870 -500 -1%
530080 LIQUIFIED NATURAL GAS 5,282,156 3,534,303 2,830,024 4,500,000 2,002,450 2,186,388 183,938 9%
530090 AVIATION FUEL -2,833 31 2,142 0 0 0 0 0%

TOTAL FUEL & LUBRICANTS 9,721,011 7,003,276 5,874,302 9,844,171 6,559,003 6,053,381 -505,621 -8%

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 432,704 372,408 424,898 535,520 473,277 428,559 -44,718 -9%
531005 OTHER SUPPLIES 0 0 86 0 0 0 0 0%
531010 EQUIPMENT PURCHASE UNDER 500 135,251 635,289 206,888 169,851 158,003 174,141 16,138 10%
531020 PROMOTIONAL SUPPLIES 156,882 289,431 1,002,132 300,116 596,010 557,307 -38,703 -6%
531030 PUBLICATIONS & SUBSCRIPTIONS 92,094 88,824 363,233 55,519 54,670 55,994 1,324 2%
531035 LEGAL LIBRARY AND RESEARCH EXP 76,329 8,387 0 0 0 0 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 177,239 136,359 290,802 317,955 259,639 241,195 -18,444 -1%
531050 DESKTOP SOFTWARE SUPPLIES 940,247 944,181 149,549 289,177 124,000 154,191 30,191 24%
531060 UNDERCOVER SUPPLIES & MATERIAL 84,995 57,000 39,733 0 26,020 18,688 -7,332 -28%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 61,684 38,942 66,919 97,350 95,500 297,183 201,683 211%
531080 TRAINING MATERIALS 119,772 71,878 105,934 56,150 56,463 29,784 -26,679 -47%
531090 AMMUNITION SUPPLIES 924 240 2,119 1,000 1,000 472,637 471,637 47164%
531100 ANIMALS & ANIMAL SUPPLIES 315,573 299,621 352,194 404,133 555,464 594,315 38,851 %
531110 CLEANING SUPPLIES 413,205 399,045 438,571 564,437 545,608 528,179 -17,429 -3%
531120 CLINICAL MEDICAL SUPPLIES 459,999 514,827 571,744 907,264 1,033,888 1,029,728 -4,160 0%
531130 LAND MAINTENANCE SUPPLIES 162,012 245,257 53,679 361,200 322,100 261,603 -60,498 -19%
531140 BUILDING MAINTENANCE SUPPLIES 27,383 14,833 2,892 69,450 25,200 38,634 13,434 53%
531150 FOOD AND BEVERAGES SUPPLIES 112,949 114,677 701,762 138,683 123,090 121,175 -1,915 -2%
531160 RECREATIONAL SUPPLIES 77,806 88,837 17,501 75,928 66,247 73,121 6,874 10%
531170 EQUIP MAINT SUP-LOW COST ITEM 128,585 126,416 123,980 162,986 151,135 124,578 -26,557 -18%
531180 VEHICLE MAINTENANCE SUPPLIES 4,145,897 3,471,010 3,512,025 3,087,504 3,506,450 4,256,450 750,000 21%
531200 UNIFORMS AND APPAREL SUPPLIES 266,409 290,158 289,787 416,860 430,082 441,907 11,825 3%
531210 INVENTORY PURCH-MAT & SUPPLIES 3,896,349 4,004,423 4,854,671 3,545,400 4,065,900 4,912,011 846,111 21%
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531220 MAINTENANCE SUPPLIES PARTS NOC 972,290 842,548 1,443,681 695,839 917,346 937,041 19,695 2%
531230 SAFETY GEAR 194,444 269,433 268,208 267,064 286,049 207,316 11,267 4%
531240 FUEL INVENTORY PURCHASES 8,278,909 5,950,917 4,385,220 8,400,000 7,900,000 6,200,000 -1,700,000 -22%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 1,055,665 1,581,242 1,651,676 1,615,675 1,620,750 1,969,375 348,625 22%
531260 CHEMICAL SUPPLIES 285,157 318,345 358,622 319,500 385,450 424,790 39,340 10%
531300 FURNITURE 1000 - 4999 99 0 8,378 30,121 0 29,100 29,100 0 0%
531310 DATA PROCES EQUIP 1000-4999 99 24,862 24,672 5,342 20,000 3,000 0 -3,000 -100%
531320 OTHER EQUIPMENT 1000 -4999 99 105,894 82,034 108,016 20,500 23,000 17,005 -5,995 -26%
531999 PCARD CHARGE CLEARING ACCOUNT 13 0 0 0 0 0 0 0%
TOTAL MATERIALS & SUPPLIES 23,201,497 21,289,612 21,821,985 22,895,061 23,834,441 24,686,006 851,565 4%

MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 486,223 1,633,792 748,726 704,125 608,750 715,255 106,505 17%
532010 FUELING FACILITY - MAINT & REP 139,460 82,301 119,786 105,000 125,000 110,000 -15,000 -12%
532020 LAND LANDSCAPING - MAINT & REP 59,663 37,943 102,561 241,700 135,650 131,650 -4,000 -3%
532030 PUBLIC ACCESSES-MAINT & REP 192,891 6,324,978 1,158,167 108,650 168,150 163,330 -4,820 -3%
532040 VEHICLES - MAINT & REPAIRS 103,680 306,402 1,060,735 136,598 136,228 126,228 -10,000 -1%
532060 OFFICE EQUIPMENT-MAINT & REP 14,663 7,801 48,107 90,300 83,200 83,200 0 0%
532070 HEAVY EQUIPMENT - MAINT& REP 112,197 92,454 77,804 158,300 158,300 84,300 -74,000 -47%
532080 PUBLIC SAFETY EQUIP-MAINT REP 19,115 32,371 78,193 36,500 41,500 41,500 0 0%
532090 PARKING METERS - MAINT & REP 109,796 150,136 208,600 260,000 260,000 260,000 0 0%
532110 AIRFIELD MAINT AND REPAIRS 172,176 72,517 157,542 198,000 168,000 158,000 -10,000 -6%
532120 BUILDINGS - INSIDE 2,874 2,323 6,549 0 47,000 2,000 -45,000 -96%
532130 BUILDINGS - OUTSIDE 0 0 0 0 0 0 0 0%
532140 BUILDINGS - FLOOR 0 0 0 0 2,500 0 -2,500 -100%
532150 ELECTRICAL SUPPLIES - REPAIR 5,209 11,471 30,316 11,294 11,800 14,938 3,138 27%
532160 ELEVATORS - ESCALATORS 1,975 2,260 46,362 3,000 3,000 3,000 0 0%
532170 HVAC- SUPPLIES & REPAIR 3,755 9,497 9,035 9,100 9,600 10,605 1,005 10%
532180 PLUMBING SUPPLIES & REPAIR 4,845 24,654 30,902 15,000 25,200 23,038 -2,163 -9%
532210 SWIMMING POOLS 578 0 13 0 4,000 2,125 -1,875 -47%
532220 LIBRARY BOOKS 0 0 5,140 0 0 0 0 0%
532230 SIGNS- TRAFFIC AND OTHER 0 4,800 0 0 0 1,500 1,500 100%
532240 MAINT & REPAIR SAFETY GEAR 60,366 0 0 0 0 0 0 0%

TOTAL MAINTENANCE & REPAIRS 1,489,466 8,795,702 3,888,536 2,077,567 1,987,878 1,930,668 -57,210 -3%

MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 153,356 111,251 240,630 76,348 71,000 73,670 2,670 4%
533010 FURNITURE 500 - 4 999 99 102,921 103,352 28,232 19,900 41,500 54,295 12,795 31%
533020 DATA PROCESS EQP 500-4 999 99 147,344 695,217 324,839 494,667 201,100 284,273 83,173 41%
533030 OTHER EQUIPMENT 500-4 999 99 1,848,444 347,116 434,025 288,376 340,365 327,470 -12,895 -4%
533040 FURNITURE & EQUIP LESS 500 118,671 96,700 86,679 59,600 42,225 40,045 -2,180 -5%
533050 Artwork 130,817 102,471 194,851 3,550 0 0 0 0%

TOTAL MINOR EQUIPMENT & FURNITURE 2,501,552 1,456,106 1,309,256 942,441 696,190 779,753 83,563 12%
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COMMUNICATIONS

540000 PHONE & INTERNET 655,955 461,043 380,897 632,877 437,767 479,741 41,974 10%
540010 LONG DISTANCE 8,317 2,361 1,643 11,983 9,111 6,723 -2,389 -26%
540020 WIRELESS COMMUNICATION SERVICE 431,812 411,147 505,825 439,084 674,475 696,470 21,995 3%
540030 POSTAGE 77,738 46,984 57,380 64,315 62,482 36,872 -25,610 -41%
540040 SHIPPING 97,250 82,057 88,958 118,980 101,130 89,247 -11,883 -12%
TOTAL COMMUNICATIONS 1,271,072 1,003,591 1,034,704 1,267,239 1,284,965 1,309,053 24,088 2%
UTILITIES
541000 ELECTRICITY 2,537,539 2,585,004 2,708,359 2,914,447 2,994,412 3,126,814 132,402 4%
541010 WATER 543,008 609,486 650,599 691,295 724,345 731,346 7,001 1%
541020 NATURAL GAS OTHER 432,730 658,576 654,983 433,312 812,612 794,712 -17,900 -2%
TOTAL UTILITIES 3,513,277 3,853,066 4,013,942 4,039,054 4,531,369 4,652,872 121,503 3%
TRAVEL
542000 TRAVEL EXPENSES - ELECTED OFFI 526 0 0 0 0 0 0 0%
542010 TRAVEL EXPENSES - EMPLOYEES 658,271 698,930 921,379 608,426 622,840 627,922 5,082 1%
542020 TRAVEL EXPENSES - BOARD MEMBER 107 0 0 0 0 0 0 0%
542030 MILEAGE ALLOWANCES 24,981 27,761 24,454 36,933 35,860 26,529 -9,331 -26%
542035 POSTAGE & SHIPPING 0 0 25 0 0 0 0 0%
TOTAL TRAVEL 683,884 726,691 945,857 645,359 658,700 654,451 -4,249 -1%

OTHER OPERATING EXPENDITURES

543030 LANDFILL USE EXPENDITURES 2,962,688 -1,475,964 807,029 800,000 750,000 800,000 50,000 %
543040 ENVIRONMENTAL SVCS FRANCHISE 0 2,201,005 2,201,005 2,201,005 2,400,000 2,440,000 40,000 2%
544000 DISCOUNTS LOST EXPENSE 0 0 5 0 0 0 0 0%
544010 ENVIRONMENTAL QUALITY EXPENSE 386,812 458,235 379,653 500,000 503,000 503,000 0 0%
544020 GENERAL LIABILITY INSURANCE EX 704,665 802,443 946,726 728,193 933,890 954,222 20,332 2%
544040 JUROR EXPENSE 24 -8 12 0 0 0 0 0%
544050 OPERATING CONTINGENCY RESERVE 4,709 214,292 -11,352 635,722 1,058,226 1,037,445 -20,781 -2%
544060 OTHER SERVICES CHARGES EXPENSE 2,216,368 4,130,383 3,056,019 2,815,187 4,061,280 3,088,685 -972,595 -24%
544090 PROPERTY INSURANCE EXPENSE 132,377 432,604 394,699 342,224 344,000 439,000 95,000 28%
544100 PUBLIC INFORMATION PUBLICATION 0 22,089 8,595 0 0 0 0 0%
544101 PUBLIC INFORMATION SEMINAR 0 0 350 0 0 0 0 0%
544120 SEMINARS CONTINUING EDUCATION 120,403 151,367 127,878 293,697 286,895 284,341 -2,554 -1%
544130 VEHICLE INSPECTIONS LICENSES E 518 1,119 0 4,530 4,930 4,930 0 0%
544140 PROFESSIONAL LICENSES & MEMBER 386,093 400,351 613,832 385,756 293,561 311,921 18,360 6%
544150 INDIRECT COST EXPENDITURES 7,989,193 10,338,167 11,148,725 11,075,459 11,188,982 11,252,492 63,510 1%
544160 APPLICANT REIMBURSEMENT 1,622 0 69 0 0 0 0 0%
544170 VOLUNTEER MILEAGE 37,448 37,165 36,220 37,300 75,154 31,174 -43,980 -59%
544180 VOLUNTEER STIPENDS 303,267 347,027 332,598 327,325 296,069 326,626 30,557 10%
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544190 BOND ISSUANCE COSTS 3,838,512 1,493,885 3,305,963 135,000 33,280 0 -33,280 -100%
544200 COUNCIL SPECIAL PROJECTS 40,408 164,366 57,139 40,000 80,000 80,000 0 0%
544210 UNDERGROUND STORAGE TANK TESTI 0 1,356 1,356 10,500 11,000 11,000 0 0%
544220 FIELD TRIPS 5,946 21,806 21,926 31,764 31,764 33,564 1,800 6%
544240 TUITION REIMBURSEMENT 31,197 25,010 28,022 52,000 52,500 42,500 -10,000 -19%
544260 DIRECT EXPENSES CHGD BY CITY 39,827 101,664 0 185,000 185,000 185,000 0 0%
545000 DEPRECIATION - CONTRIBUTED CAP 6,993,385 7,377,652 7,212,961 0 0 0 0 0%
545010 DEPRECIATION EXPENSE 20,352,782 32,581,493 32,741,704 0 0 0 0 0%
TOTAL OTHER OPERATING EXPENDITURES 55,548,245 59,827,595 63,411,134 20,600,662 22,580,531 21,825,900 763,631 3%

COMMUNITY SERVICE PROJECTS

552000 COMMUNITY SERVICE PROJECTS 5,640,013 8,152,009 3,788,251 6,081,288 6,074,704 5,848,314 -226,390 -4%
552010 COMMUNITY HOUSING PROJECTS-391 1,221,044 1,262,009 2,352,233 300,824 300,533 401,898 101,365 34%
552040 HOUSING REHAB MULTI FAMILY-715 1,339,323 2,968,826 800,949 1,986,474 1,920,020 1,759,464 -160,556 -8%
552050 HOUSING REHAB SINGLE FAM- 720 884,485 885,170 1,462,382 1,242,054 1,020,739 1,089,860 69,121 %
552070 PRINCIPAL BUY DOWN (730) 0 0 0 0 0 0 0 0%
552080 FIRST TIME HOME BUYER (735) 1,611,499 1,353,136 1,121,281 1,273,772 750,000 770,000 20,000 3%
552090 SINGLE LINE ITEM PROJECTS 419,232 384,458 0 0 0 0 0 0%

TOTAL COMMUNITY SERVICE PROJECTS 11,115,597 15,005,609 9,525,095 10,884,412 10,065,996 9,869,536 -196,460 -2%

INTEREST EXPENSE
553000 INTEREST EXPENSE 48,800,302 53,992,412 57,514,426 47,313,948 58,809,908 54,551,042 -4,258,866 -1%

TOTAL INTEREST EXPENSE 48,800,302 53,992,412 57,514,426 47,313,948 58,809,908 54,551,042 -4,258,866 -T%

OTHER NON-OPERATING EXPENDITURES

554000 OTHER AGENCY EXPENSES 797,423 880,821 966,379 839,667 890,000 1,000,000 110,000 12%
554020 BANK SVC CHRGS & CR CARD FEES 199,833 245,910 356,551 343,624 255,619 330,106 74,487 29%
554040 ARBITRAGE REBATE PD TO IRS EXP 0 710 0 0 0 0 0 0%
554050 PETTY CASH SHORTAGE (OVER)-EXP -1 -167 0 0 0 0 0 0%
554060 CASH RECEIPTS SHORT(OVER)- EXP -497 262 -116 0 50 1,100 1,050 2100%
554070 BAD DEBTS EXPENSE 181,238 140,143 123,228 100,000 100,000 100,000 0 0%
554090 DAMAGES SETTLEMENTS EXPENSE 338,909 285,188 241,720 324,000 404,000 332,000 -72,000 -18%
554100 LOSS ON DISP-PROP FIXED ASSET 0 0 23,448 0 0 0 0 0%
554110 PRINCIPAL PAYMENT EXPENSE 36,029,435 36,459,689 39,989,278 46,305,000 46,545,935 52,690,000 6,144,065 13%
554120 BOND INTEREST EXPENSE 3,615,668 5,616,055 5,895,133 5,436,935 5,434,191 5,753,020 318,829 6%
554130 GENERAL CITY 0 0 340 0 0 0 0 0%

TOTAL OTHER NON-OPERATING EXPENDITURES 41,162,007 43,628,611 47,595,962 53,349,226 53,629,795 60,206,226 6,576,431 12%

GRANT MATCH

560000 CITY GRANT MATCH 0 -1,016,002 841,769 1,159,081 -1,477,900 -122,853 1,355,047 92%
560020 PROGRAM EXPENSE - GRANTS 0 189,827 0 0 0 0 0 0%
TOTAL GRANT MATCH 0 -826,175 841,769 1,159,081 -1,477,900 -122,853 1,355,047 92%

OPERATING TRANSFERS OUT
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570000 INTERFUND TRANSFERS (USES) 81,012,760 85,981,318 67,679,086 40,843,209 51,595,365 41,787,019 -9,808,347 -19%

570005 TRANSFER TO PUBLIC ART 1,316,266 1,291,501 4,930,825 0 0 0 0 0%

570020 FUND BALANCE TRANSFERS (USES) 0 0 0 12,574,518 9,764,331 9,126,852 -637,479 %

571000 PAYMENTS TO REFUNDING ESCROW 244,430,565 88,780,000 135,475,000 0 0 0 0 0%

TOTAL OPERATING TRANSFERS OUT 326,759,591 176,052,909 208,084,911 53,417,727 61,359,696 50,913,871 -10,4453825 17%

CAPITAL EXPENDITURES

570700 Capital Contributions - Exp 0 0 862,275 0 0 0 0 0%
580000 LAND AND LAND IMPROVEMENTS 10,846,431 3,099,555 27,918 0 0 0 0 0%
580010 LAND IMPROVEMENTS 106,525 146,393 41,573 0 10,000,000 0 -10,000,000 -100%
580020 BUILDINGS & BLDG IMPROVEMENTS 48,676 398,003 0 0 535,000 1,185,000 650,000 121%
580030 BUILDING IMPROVEMENTS 359,437 489,706 75,112 0 100,000 0 -100,000 -100%
580040 PUBLIC USE FACILITIES EQUIP 5,665,116 910,796 476,755 0 75,000 1,638,294 1,563,294 2084%
580050 TRAFFIC CONTROL EQUIPMENT 312,480 355,800 15,958 0 0 0 0 0%
580060 VEHICULAR EQUIPMENT 1,314,084 3,619,312 4,394,679 1,530,444 1,973,757 474,000 -1,499,757 -76%
580070 PUBLIC SAFETY EQUIPMENT 5,131,398 7,324,958 243,504 0 0 0 0 0%
580080 MAJOR OFFICE EQUIP & APPLIANCE 117,896 97,529 36,584 205,000 365,490 76,000 -289,490 -79%
580090 FURNITURE AND FIXTURES 2,309,206 546,776 235,639 885,000 706,000 705,000 -1,000 0%
580100 DATA PROCESSING EQUIPMENT 2,056,596 1,894,128 1,326,965 903,218 861,557 383,317 -478,240 -56%
580110 CULTURAL WORKS 428,198 208,575 0 0 0 0 0 0%
580120 MEDICAL SCIENTIFIC EQUIPMENT 46,303 42,842 6,336 35,000 0 0 0 0%
580130 ANIMALS 2,773 3,470 29,719 2,680 14,000 2,010 -11,990 -86%
580140 HAZARDOUS MATERIALS EQUIPMENT 0 0 0 15,327 10,000 0 -10,000 -100%
580150 Major Equipment 0 0 478,890 0 49,000 269,500 220,500 450%
580160 ARCHITECTURE AND DESIGN (CWIP) 13,743,993 6,895,595 7,240,261 591,179 351,922 450,300 98,378 28%
580170 SURVEYS (CWIP) 68,640 169,459 137,425 0 0 0 0 0%
580180 CITY SURVEY CHARGES (CWIP) 0 4,548 0 0 0 0 0 0%
580190 APPRAISALS (CWIP) -6,859 17,581 43,620 0 0 0 0 0%
580200 SITE PREPARATION (CWIP) 293,763 119,072 0 0 0 0 0 0%
580210 CITY ENGINEERING CHARGES 43,799 0 1,061 0 0 90,000 90,000 100%
580220 CITY ADMIN CHARGES (CWIP) 2,676,821 789,223 242,631 148,340 54,361 54,280 -81 0%
580240 TESTING (CWIP) 1,064,558 546,408 619,274 74,518 73,463 57,900 -15,563 -21%
580250 TRAFFIC ENGINEERING 30,743 0 0 0 710,450 250,000 -460,450 -65%
580260 INSPECTIONS (CWIP) 1,299,855 2,082,684 1,275,933 241,172 161,968 162,349 381 0%
580270 CONSTRUCTION (CWIP) 180,035,669 96,149,260 58,000,068 5,212,649 6,046,541 2,534,592 -3,511,949 -58%
580271 DEMOLITION 2,500,000 0 0 0 0 0 0 0%
580272 CONSTRUCTION CONTINGENCY 9,810 0 0 0 0 0 0 0%
580280 PROJECT CONSULTING 1,020,769 285,094 2,510,919 0 0 0 0 0%

City Wide - 27



FY2018 Preliminary

Non-General Fund City Wide FY2014 FY2015 FY2016 FY2016 FY2017 Fy2018  Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED __ PRELIMINARY _ Amount Percent
580290 HEAVY OFF ROAD EQUIPMENT 1,886,248 7,620,525 7,292,709 7,021,767 5,250,000 5,000,000 -250,000 -5%
580340 PUBLIC ACCESS 450 0 0 0 0 0 0 0%
580350 COMMUNICATIONS EQUIPMENT 539,007 2,259,206 607,348 0 932,052 0 -932,052 -100%
580360 STREET LIGHTS TRAFFIC SIGNALS 0 508,172 0 0 0 0 0 0%
580361 Street Lights Upgrades 4,819,850 2,193,512 337,841 0 0 0 0 0%
580380 OTHER INFRASTRUCTURE NOC 2,295,194 900,311 79,085 233,249 237,411 241,782 4,371 2%
580390 LIBRARY BOOKS - HARDBACK 1,479 4,474 0 0 0 0 0 0%
580400 LIBRARY BOOKS - PAPERBACK 815 0 0 0 0 0 0 0%
580410 LIBRARY PERIODICALS SUBSCRIP 175,835 0 0 0 0 0 0 0%
580500 ARCHITECTURE AND DESIGN 1,499,265 156,566 45,865 0 0 0 0 0%
580510 PROJECT ENGINEERING (CWIP) 2,182,284 3,925,240 3,624,979 253,140 204,679 190,522 -14,157 7%
580520 ENVIRONMENTAL ENGINEERING 161,671 95,770 59,839 0 0 0 0 0%
580530 CONSTRUCTION MANAGEMENT 758,242 874,815 475,286 0 0 0 0 0%
580540 CARS_PICKUPS_VANS_MOTORCYLES 1,180,329 3,450,338 702,149 2,142,000 4,956,000 749,000 -4,207,000 -85%
580550 BUSES_LARGE TRUCKS 24,908,961 464,677 40,208 0 150,000 434,600 284,600 190%
580560 COMPRESSOR TRAILER MOWER 22,755 0 0 0 0 0 0 0%
580570 MOTORCYCLES 0 25,000 0 0 0 0 0 0%
580580 AUDIO VISUAL 89,164 3,848 20,149 10,000 0 80,000 80,000 100%
580590 HVAC EQUIPMENT 0 85,643 0 0 0 0 0 0%
580600 ENVIRONMENTAL COSTS 0 1,350 13,029 0 0 0 0 0%
TOTAL CAPITAL EXPENDITURES 272,048,229 148,757,265 91,621,589 19,504,683 33,818,651 15028446 -18,790,204 -56%
TOTAL EXPENDITURES__ 1015905848 752893942 754965790  476,189696 518,367,181 497,771,122 -20,596,059 -4%
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REVENUE BY SOURCE

Property Taxes 216,976,344 225,405,112 237,745,903 240,297,371 254,752,128 272,808,158 18,056,030 7%
Penalties and Interest-Delinquent Taxes 1,958,891 1,845,444 1,761,044 151,446 181,114 0 -181,114 -100%
Sales Taxes 131,795,451 137,945,191 142,366,078 139,402,983 146,972,714 146,739,347 -233,367 0%
Franchise Fees 47,580,166 57,523,992 59,330,135 58,112,057 62,108,521 63,334,112 1,225,591 2%
Charges for Services 139,204,129 151,658,861 147,669,084 130,982,107 128,424,641 129,816,087 1,391,446 1%
Fines and Forfeitures 12,938,949 12,766,443 12,487,418 13,835,338 12,792,747 10,909,252 -1,883,495 -15%
Licenses and Permits 14,067,257 14,605,682 15,544,371 14,066,880 14,726,767 14,272,902 -453,865 -3%
Intergovernmental Revenues 81,087,477 62,323,802 49,510,762 27,718,693 33,332,614 30,188,192 -3,144,423 -9%
County Participation 2,012,144 630,388 469,169 400,871 400,871 537,341 136,470 34%
Interest 348,171 123,952 1,004,999 277,000 143,000 315,000 172,000 120%
Rents and Other 3,594,981 5,635,105 6,983,615 3,367,182 4,229,008 5,399,308 1,170,300 28%
Other Sources (Uses) 526,192,292 299,323,791 538,853,452 63,727,187 94,070,029 65,288,475 -28,781,554 -31%
SIF Revenues 52,585,656 51,913,856 52,922,460 58,529,819 58,639,829 63,191,339 4,551,510 8%
Enterprise Revenues 89,325,814 74,129,702 87,626,913 94,013,852 89,550,052 92,660,333 3,110,281 3%
TOTAL REVENUES 1,319,667,722  1,095,831,320  1,354,275,403 844,882,786 900,324,036 895,459,846 -4,864,190 1%

EXPENDITURES BY CATEGORY
Salaries & Wages 274,831,912 276,186,233 293,305,033 276,170,711 290,577,066 299,208,924 8,631,858 3%
Employee Benefits 99,020,795 95,929,720 101,015,139 99,686,998 107,227,713 114,286,523 7,058,810 7%
Contractual Services 1,577,285 2,395,337 2,546,039 4,037,176 4,013,132 5,706,616 1,693,484 42%
Professional Services 59,754,807 59,015,172 65,527,794 73,101,103 70,469,040 73,531,784 3,062,744 4%
Outside Contracts 64,331,485 62,013,069 64,273,555 66,134,507 78,155,673 72,134,702 -6,020,970 -8%
Interfund Services 11,255,141 11,605,731 12,643,697 11,053,242 7,174,182 12,065,487 4,891,305 68%
Building Leases 6,444,938 4,406,174 6,105,649 5,999,363 4,446,484 4,387,170 -59,314 -1%
Fuel & Lubricants 13,753,559 9,815,958 8,189,118 13,734,046 9,773,654 9,009,335 -764,318 -8%
Materials & Supplies 30,754,432 29,593,655 30,106,399 31,532,812 33,358,580 33,830,833 472,254 1%
Maintenance & Repairs 3,386,861 11,103,813 7,183,013 4,681,668 5,227,900 5,915,982 688,082 13%
Minor Equipment & Furniture 2,955,685 1,810,086 1,738,741 1,327,169 1,222,119 1,774,443 552,324 45%
Communications 4,269,853 4,333,194 3,312,837 4,514,801 4,475,837 4,303,317 -172,520 -4%
Utilities 15,442,549 17,002,292 17,975,879 17,485,050 18,709,573 20,357,293 1,647,720 9%
Travel 849,221 1,015,905 1,166,955 966,120 1,050,180 1,073,727 23,547 2%
Other Operating Expenditures 60,049,332 63,145,641 67,497,116 28,129,395 26,833,795 25,899,229 -934,566 -3%
Community Service Projects 11,391,530 15,370,050 10,325,316 11,223,912 10,477,996 10,256,536 -221,460 2%
Interest Expense 49,423,370 54,513,606 57,939,455 47,814,439 59,281,736 54,906,595 -4,375,142 7%
Other Non-Operating Expenditures 46,262,476 50,060,527 53,089,392 58,789,904 62,208,402 69,058,187 6,849,785 11%
Grant Match 1,476,945 649,502 2,185,406 2,705,265 73,071 1,529,825 1,456,753 1994%
Operating Transfers Out 334,674,680 186,383,237 228,390,085 66,290,422 71,549,751 61,070,222 -10,479,530 -15%
Capital Expenditures 272,239,929 149,051,944 92,321,697 19,504,683 34,018,151 15,153,116 -18,865,034 -55%
TOTAL EXPENDITURES 1,364,146,786  1,105,400,846  1,126,838,314 844,882,786 900,324,036 895,459,846 -4,864,190 1%
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REVENUE BY ACCOUNT

PROPERTY TAXES
401010 REAL PROPERTY TAX COLLECTIONS 215,935,662 224,410,986 236,786,262 239,379,273 253,834,030 271,839,842 18,005,812 7%
401020 PERSONAL PROP TAX COLLECTION 100,611 103,957 170,363 0 0 88,316 88,316 100%
401050 SPECIAL FEES DELING TAX COLLEC 940,071 890,169 789,278 918,098 918,098 880,000 -38,098 -4%
TOTAL PROPERTY TAXES 216,976,344 225,405,112 237,745,903 240,297,371 254,752,128 272,808,158 18,056,030 7%

PENALTIES AND INTEREST - DELINQUENT TAXES

401030 PENALTIES PROP TAX COLLECTION 1,958,891 1,845,444 1,761,044 151,446 181,114 0 -181,114 -100%
TOTAL PENALTIES AND INTEREST - DELINQUENT TAXES 1,958,891 1,845,444 1,761,044 151,446 181,114 0 -181,114 -100%
SALES TAXES
411000 SALES TAX 117,014,847 122,155,623 124,312,994 124,499,426 131,473,589 130,248,434 -1,225,155 -1%
411010 HOTEL OCCUPANCY TAX 9,186,633 10,241,349 11,884,437 9,730,000 10,150,000 10,850,000 700,000 %
411011 HOTEL-MOTEL 2% APPROVED VENUE 337,584 0 0 0 0 0 0 0%
411020 MIXED BEVERAGE TAX 2,127,729 2,228,586 2,135,311 2,125,117 2,279,125 2,580,913 301,788 13%
411030 BINGO TAX 55,755 52,356 57,722 48,440 70,000 60,000 -10,000 -14%
411040 HOTEL MOTEL TAX PENALTY INT 33,805 54,361 3,665 0 0 0 0 0%
411050 MOTOR VEHICLE RENTAL TAXES 3,039,098 3,212,916 3,971,949 3,000,000 3,000,000 3,000,000 0 0%
TOTAL SALES TAXES 131,795,451 137,945,191 142,366,078 139,402,983 146,972,714 146,739,347 -233,367 0%

FRANCHISE FEES

420000 OTHER FRANCHISE FEES 150,050 152,176 121,290 48,800 163,911 173,782 9,871 6%
420050 PIPELINE EASEMENTS 552,207 550,708 550,708 552,150 550,750 575,750 25,000 5%
420230 TEXAS GAS SERVICE 3,287,982 5,554,898 5,522,804 6,018,448 6,018,448 6,311,484 293,036 5%
420240 TIME-WARNER 3,539,350 3,478,266 3,352,731 3,368,100 3,362,010 3,248,314 -113,696 -3%
420250 EL PASO WATER UTILITIES 10,621,045 14,358,001 15,918,111 14,312,756 15,895,367 17,708,670 1,813,303 11%
420290 AT&T 6,142,819 5,991,169 5,224,508 5,399,856 5,537,907 4,335,356 -1,202,551 -22%
420300 ONEOK 1,165,313 966,690 692,784 1,167,729 945,703 825,124 -120,579 -13%
420320 ELECTRIC COMPANY 19,445,436 18,824,284 19,582,214 19,976,252 21,168,628 21,315,632 147,004 1%
420330 TELECOM FRANCHSISEES 2,675,963 3,028,143 3,492,457 2,865,956 3,665,797 4,000,000 334,203 9%
420340 ENVIRONMENTAL SVCS FRANCHISE 0 4,619,658 4,872,529 4,402,010 4,800,000 4,840,000 40,000 1%

TOTAL FRANCHISE FEES 47,580,166 57,523,992 59,330,135 58,112,057 62,108,521 63,334,112 1,225,591 2%
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CHARGES FOR SERVICES

405060 Reimbursed Overtime 0 1,049,704 1,626,884 0 1,074,020 1,400,000 325,980 30%
405067 REIMBURSED EXPENDITURES 23,056,142 25,304,577 16,659,554 6,992,304 7,373,462 5,658,325 -1,715,137 -23%
430580 CHARTER SERVICE REVENUE 0 21,574 0 0 0 0 0 0%
430620 REIMBURSED DAMAGES 120,999 64,188 -66,652 0 0 0 0 0%
431180 FOOD ESTAB SITE ASSESSMENT 103,381 75,913 84,426 92,000 75,000 85,000 10,000 13%
431200 AMBULANCE SERVICE REVENUE 10,892,614 10,765,972 10,868,823 10,637,066 10,513,506 10,835,000 321,494 3%
431220 MISC LAB TESTS 1,250 150 0 0 0 0 0 0%
431230 PRIMARY CARE TB CLINIC 8,445 15,189 15,780 0 8,000 8,000 0 0%
431260 COUNTY FOOD SAFETY 120,167 110,512 100,550 95,000 95,000 100,000 5,000 5%
431270 OVERSEAS IMMUNIZATIONS 50,022 37,996 38,246 40,000 40,000 35,000 -5,000 -13%
431280 ANIMAL IMPOUNDMENT FEES 169,846 198,201 317,146 168,000 214,500 350,000 135,500 63%
431310 DENTAL CLINIC FEES 290,961 267,428 222,483 400,000 250,000 200,000 -50,000 -20%
431320 STD CLINIC VISIT 150,381 149,396 125,305 135,000 135,000 135,000 0 0%
431330 LAB TB-MYCOLOGY TESTS 29,698 31,225 18,394 30,000 15,000 40,000 25,000 167%
431340 MILK AND DAIRY LAB TESTS 28,490 23,384 16,022 25,000 21,000 27,000 6,000 29%
431360 ROUTINE IMMUNIZATIONS 640,035 -58,970 67,451 270,000 231,184 95,000 -136,184 -59%
431370 STD HIV LAB TESTS 14,658 9,870 0 0 0 0 0 0%
431380 WATER LAB TESTS 77,367 71,585 75,974 70,000 70,000 70,000 0 0%
431390 ANIMAL ADOPTIONS 0 2,330 108,971 242,604 100,000 120,000 20,000 20%
431395 SPAY NEUTER CLINIC SOCORRO 0 0 180 297,630 172,800 75,000 -97,800 -57%
431400 GARBAGE COLLECTION BILLINGS 32,408,679 37,964,981 41,785,311 38,785,076 38,543,000 38,661,000 118,000 0%
431410 LANDFILL FEES 4,126,711 4,664,510 5,342,646 4,050,000 4,550,800 5,500,000 949,200 21%
431420 RECYCLING REVENUES 1,126,989 831,139 442,224 650,000 100,000 100,000 0 0%
431450 SPECIAL WASTE REMOVAL FEES 139,286 117,866 73,315 160,728 120,000 75,000 -45,000 -38%
431460 WEED REMOVAL CHARGES 303,174 275,800 254,408 178,858 300,000 250,000 -50,000 -17%
431480 Sale of Used Oils 23,306 30,397 18,585 0 0 0 0 0%
431490 Service Fees 13,600 21,414 24,990 0 0 0 0 0%
440010 ZOO ADMISSION REVENUE 2,022,035 2,224,219 2,214,034 2,428,532 2,362,500 2,209,309 -153,191 -6%
440040 GENERAL ADMISSIONS REVENUE 563,336 556,965 562,374 628,950 559,950 900,420 340,470 61%
440050 PARKING FEE REVENUE -2 197,741 1,197,537 1,550,000 1,300,000 1,230,000 -70,000 -5%
440200 METER REVENUE 1,099,206 1,352,719 1,290,457 1,213,350 1,451,750 1,361,750 -90,000 -6%
440210 PATCHING STREET CUTS 20,831 32,912 49,245 20,000 20,000 20,000 0 0%
440680 City-Truancy Prev & Diversion 32,296 73,653 76,148 7,310 48,344 50,227 1,883 4%
443000 LIBRARY FEES 133,395 109,044 61,545 84,500 68,927 41,034 -27,893 -40%
443010 EVENT FEES 37,476 53,423 64,353 99,915 106,920 108,700 1,780 2%
443020 INSTRUCTIONAL FEES 507,200 525,361 546,992 479,760 499,930 551,940 52,010 10%
443030 MEMBERSHIP FEES 155,175 141,131 75,908 110,906 106,500 83,232 -23,268 -22%
443040 CHILD CARE SERVICES 370,994 396,553 429,405 521,100 472,757 444,932 -27,825 -6%
443060 SALES TO THE PUBLIC 4,048,341 2,067,195 3,789,764 3,041,403 3,484,500 3,651,041 166,541 5%
443070 ORGANIZED SPORTS LEAGUES FEES 922,765 878,024 925,986 1,064,530 1,001,030 1,047,700 46,670 5%
443100 PARKS DEPARTMENT REVENUE 0 3,110 1,415 0 0 0 0 0%
443500 MOTOR POOL USAGE FEES 54,339 49,638 47,628 56,000 56,000 56,000 0 0%
443510 EQUIPMENT MAINTENANCE CHARGES 10,453,327 10,742,381 12,137,766 10,453,326 10,953,326 12,000,000 1,046,674 10%
443520 FUEL AND LUBRICANTS CHARGES 7,800,209 6,116,890 4,637,741 9,200,000 8,700,000 6,700,000 -2,000,000 -23%
443550 MISC CHARGES-SALES TO DEPTS 429,051 514,929 261,142 460,900 290,000 60,000 -230,000 -79%
443560 INDIRECT COST RECOVERY 3,371,514 4,354,079 4,654,894 3,756,445 4,186,221 5,690,758 1,504,537 36%
443580 ENVIRONMENTAL FEES 14,820,257 17,790,939 16,741,985 16,351,716 16,885,592 16,980,123 94,531 1%
446020 TAX OFFICE CERTIFICATES 36,462 36,268 33,863 30,000 30,000 30,000 0 0%
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450400 GUS AND GOLDIE ROYALTY REVENUE 2,500 1,992 1,930 2,500 2,500 2,500 0 0%
450510 REVENUE PROG INCOME FTHB-567 894,048 1,270,717 1,028,080 1,273,772 350,000 370,000 20,000 6%
450520 REVENUE PROG INCOME SINLGE 568 474,520 771,836 500,749 1,242,054 510,000 577,566 67,566 13%
450530 REVENUE PROG INCOME MULTI -569 757,529 1,357,873 995,858 1,986,474 1,320,000 1,357,566 37,566 3%
450540 REVENUE PROG INCOME CHDO-573 127,765 156,175 213,355 300,824 0 0 0 0%
450630 PUBLIC INFOR DISTRIBUTION FEE 27,378 18,880 16,537 2,500 2,000 11,280 9,280 464%
450635 PREP AND RELEASE OF LIENS 0 19,711 65,266 12,000 12,000 16,000 4,000 33%
450640 BANK FEES CREDIT CARD FEES 116,379 133,657 157,932 96,000 120,856 134,746 13,890 11%
450645 SOFTWARE MNTC FEE ACCELA 0 287,306 353,672 240,000 370,000 356,000 -14,000 -4%
450650 MISC NON-OPERATING REVENUES 5,990,842 3,344,871 7,321,178 3,335,772 2,832,881 3,163,340 330,459 12%
450680 PHOTOSTATS 347,227 373,550 182,931 305,894 205,894 182,000 -23,894 -12%
450690 VENDING MACHINE PROCEEDS 75,645 96,964 57,242 35,200 35,000 40,000 5,000 14%
450710 FEES REQUIRED BY ORDINANCE 15,942 0 40,000 0 0 0 0 0%
450720 PARKLAND DEDICATION FEES 545,551 508,003 432,736 0 0 0 0 0%
450730 ANNUAL REGISTRATION FEE-LOBBY 2,400 2,400 2,800 0 2,400 2,400 0 0%
460230 CIVIC CENTER REVENUE 0 100,000 974,640 0 0 0 0 0%
460400 PROGRAM INCOME 2,923,180 7,770,582 3,630,580 1,750,972 1,395,360 1,641,078 245,718 18%
470500 TRANSFER FROM CAPITAL PROJECTS 6,128,813 5,180,754 3,671,938 5,520,236 4,679,231 4,925,120 245,889 5%
TOTAL CHARGES FOR SERVICES 139,204,129 151,658,861 147,669,084 130,982,107 128424641 120,816,087 1,391,446 1%

FINES AND FORFEITURES

440390 ANTICIPATED WARRANT FEES 247,346 269,783 246,497 247,329 254,444 217,739 -36,705 -14%
440400 MOVING VIOLATION FINES 2,439,508 2,393,084 2,255,768 3,035,700 2,382,041 2,036,645 -345,396 -15%
440410 PUBLIC INSPECTION VIOLATIONS 28,768 18,762 21,339 27,474 22,147 18,936 -3,211 -14%
440420 HEALTH CODE VIOLATIONS 23,381 24,482 21,004 22,759 20,813 17,795 -3,018 -15%
440430 ANIMAL VIOLATIONS 72,229 84,567 86,261 72,198 84,266 72,047 -12,219 -15%
440440 LIABILITY INSURANCE VIOLATIONS 1,611,734 1,522,477 1,547,601 1,867,520 1,535,640 1,312,972 -222,668 -15%
440450 MISDEMEANORS 318,531 272,012 251,689 317,171 265,476 226,982 -38,494 -14%
440460 MISDEMEANOR WARRANTS 33,381 55,093 55,963 33,543 54,286 46,415 -7,871 -14%
440470 MOVING WARRANTS 481,234 773,913 763,694 483,626 707,550 604,955 -102,595 -15%
440480 ARREST FEES - MOVING VIOLATION 457,832 444,884 421,098 457,315 442,177 378,061 -64,116 -15%
440490 PARKING COURT COSTS 78,891 80,921 79,649 80,393 75,854 62,222 -13,632 -18%
440500 CITY COURT COSTS 303,244 268,483 231,191 302,899 251,593 215,112 -36,481 -15%
440510 UNDISTRIBUTED 14,017 22,395 25,498 0 20,000 5,000 -15,000 -75%
440520 OVERPAYMENT MUNI COURT TICKETS 26,388 90,472 116,570 24,730 104,157 89,054 -15,103 -15%
440530 SPECIAL EXPENSE FEE 643,598 672,983 566,171 643,476 601,966 514,681 -87,285 -14%
440540 MUNI COURT BLDG SECURITY FUND 283,116 276,161 261,790 311,672 311,672 223,829 -87,843 -28%
440550 MOVING VIOLATION FORFEITS 2,071,751 1,793,597 1,700,111 1,913,711 1,906,749 1,623,620 -283,129 -15%
440560 PARKING FORFEITS FINES 1,879,631 1,890,485 1,937,016 2,154,837 1,767,815 1,431,938 -335,877 -19%
440570 APPELLATE DOCKET FEES 2,895 2,274 2,200 2,895 1,807 1,545 -262 -14%
440580 RECOVERIES - PROFESSIONAL BOND 77,158 13,990 8,381 77,158 11,043 9,442 -1,601 -14%
440590 MUNI COURT TECH FEE COLLECTION 377,156 367,935 348,741 415,118 415,118 298,174 -116,944 -28%
440600 TIME PAYMENT FEES- MUNI COURT 247,054 220,335 220,969 239,150 239,825 205,050 -34,775 -15%
440620 CITY - FTA 41,795 45,918 52,769 41,779 50,801 43,435 -7,366 -14%
440640 NARCOTICS REIMBURSEMENT FEE 5,229 6,497 9,424 7,000 7,000 7,000 0 0%
440660 JUDICIAL SALARIES- CITY 55,946 54,672 51,903 55,885 54,507 46,603 -7,904 -15%
440670 Red Light Camera Violations 1,115,962 1,096,167 1,202,977 1,000,000 1,200,000 1,200,000 0 0%
441000 APPEALS BOARD FEES 1,145 4,099 1,145 0 4,000 0 -4,000 -100%

TOTAL FINES AND FORFEITURES 12,938,949 12,766,443 12,487,418 13,835,338 12,792,747 10,909,252 -1,883,495 -15%
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LICENSES AND PERMITS

441010 BLDG SVCS INVESTIGATION FEES 4,389 845 2,460 0 0 0 0 0%
441020 BUILDING PERMITS 2,056,634 2,124,179 1,677,560 2,130,000 2,000,000 2,030,000 30,000 2%
441030 DEMOLITION PERMITS 20,816 19,982 26,789 15,000 25,000 30,000 5,000 20%
441040 ELECTRICAL PERMITS 1,444,728 1,540,727 1,915,905 1,465,000 1,750,000 1,750,000 0 0%
441060 GRADING PERMITS 172,860 189,236 177,723 185,000 185,000 183,000 -2,000 -1%
441070 MECHANICAL PERMITS 917,648 998,578 1,331,310 945,000 1,045,000 1,150,000 105,000 10%
441080 MOBILE HOME PLACEMENT PERMITS 7,273 6,487 4,579 7,000 5,000 1,200 -3,800 -76%
441090 PLAN REVIEW FEES 525,154 760,270 705,540 615,000 675,000 702,500 27,500 4%
441100 TAS PLAN REVIEW FEES 22,116 68,335 54,047 0 50,000 55,000 5,000 10%
441120 PLUMBING PERMITS 790,571 829,791 937,026 845,000 850,000 850,000 0 0%
441130 ROOFING PERMITS 424,317 512,149 896,935 400,000 550,000 600,000 50,000 9%
441140 SIDEWALK AND DRIVEWAY PERMITS 28,412 30,748 36,983 21,000 25,000 24,000 -1,000 -4%
441150 SIGNS PERMITS 119,842 125,728 127,160 120,000 110,000 103,000 -7,000 -6%
441160 ZONING BOARD FEES 26,799 36,244 33,337 30,000 27,000 35,000 8,000 30%
441190 OTHER PERMITS AND LICENSES 353,660 291,123 282,481 426,873 260,000 200,000 -60,000 -23%
441220 FOREIGN TRADE ZONE PERMITS 337,799 320,753 321,392 334,000 325,000 328,672 3,672 1%
441230 PARADE PERMITS 7,574 10,369 10,558 0 6,000 6,000 0 0%
441240 PAVING CUT PERMITS 6,808 8,533 11,845 6,500 9,000 45,000 36,000 400%
441250 REFUSE COLLECTION PERMITS 155,095 68,537 112,480 80,150 80,000 90,000 10,000 13%
441260 SUBDIVISION PERMITS 327,891 260,367 338,736 350,000 220,000 225,000 5,000 2%
441280 TAXI CAB OPERATING PERMITS 56,611 58,058 13,062 53,450 53,450 26,725 -26,725 -50%
441290 ALARMS LICENSES 177,008 410,412 410,366 173,505 328,330 328,330 0 0%
441300 ALCOHOLIC BEVERAGE LICENSES 141,463 124,162 115,030 115,000 110,000 85,000 -25,000 -23%
441310 AMPLIFICATION PERMITS 5,786 5,432 3,767 6,500 5,000 3,000 -2,000 -40%
441320 ANIMAL PERMIT AND REGISTRATION 1,115,792 1,031,809 973,368 848,590 1,230,000 1,165,000 -65,000 -5%
441330 ASSEMBLY PERMITS 0 0 73 0 0 0 0 0%
441340 CAB DRIVER LICENSES 146 219 219 0 0 0 0 0%
441350 CHAUFFEUR LICENSES 3,183 3,407 1,934 3,000 3,000 0 -3,000 -100%
441380 FOOD ESTABLISHMENT LICENSES 879,269 778,014 724,580 900,000 800,000 725,000 -75,000 -9%
441390 FOOD MANAGEMENT SCHOOL FEES 560,823 503,917 504,333 600,000 550,000 150,000 -400,000 -73%
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441400 HOME IMPRVMT CONTRACTOR FEE 149,600 153,300 173,300 160,000 160,000 160,000 0 0%
441410 SIGN CONTRACTOR LICENSES 4,249 4,856 3,972 4,500 4,000 4,000 0 0%
441420 ZONING HOME OCCUPATION LICENSE 12,780 15,819 14,139 12,000 11,000 11,000 0 0%
441430 PENALTIES LATE FEES 77,067 65,047 100,042 30,000 50,000 55,000 5,000 10%
441440 HAZARDOUS CHEMICALS PERMITS -144 -179 -938 0 0 0 0 0%
441470 CHARTERED TOUR LIMO FEES 11,853 13,881 12,448 15,612 15,612 0 -15,612 -100%
441480 DRIVERLESS RENTAL FEES 900 900 1,376 500 1,000 1,000 0 0%
441490 STORM DRAIN PERMITS FEES 7,637 8,018 8,257 0 8,500 7,000 -1,500 -18%
441500 PROFESSIONAL OCCUP LICENSE 30,989 31,785 29,510 29,942 20,000 5,000 -15,000 -75%
441510 SPECIAL PRIVILEGE PERMITS 360 7,675 18,007 0 80,000 80,000 0 0%
441520 Residential Building Permits 2,122,420 2,291,330 2,422,759 2,200,000 2,200,000 2,150,000 -50,000 -2%
441530 APPLICATION ANNUAL PROCESS FEE 65,614 48,383 53,318 55,000 50,000 55,000 5,000 10%
441540 CONDEMNATION FEE 1,890 735 473 1,000 1,000 0 -1,000 -100%
441550 FIRE ACCIDENT INVESTIGATION FE 3,905 2,113 1,964 4,000 4,000 2,000 -2,000 -50%
441560 TEMPORARY LATE FEE PENALTY 10,979 6,162 6,792 9,000 9,000 6,500 -2,500 -28%
441650 3rd Party Ins Vision Consultan 4,154 16,850 48,468 0 0 0 0 0%
441660 3rd Party Ins Code Comp Inc -4,504 -2,280 4,672 0 0 0 0 0%
441670 3rd Party Ins ECM Internationa -960 -1,600 -12,160 0 0 0 0 0%
441680 Hire El Paso First Fee 26,250 30,577 6,540 75,000 25,000 14,100 -10,900 -44%
442000 FIRE INSPECTIONS FEES 107,056 108,576 131,616 101,193 105,000 120,000 15,000 14%
442010 HAZMAT FEES 635,725 591,435 660,946 578,990 591,300 621,300 30,000 5%
442040 TAXI INSPECTION FEES 20,271 21,662 19,591 25,000 25,000 0 -25,000 -100%
442050 VEHICLE FOR HIRE INSPECT FEE 0 0 0 0 0 0 0 0%
442060 FALSE ALARM PENALTY 88,700 72,225 87,700 89,575 89,575 89,575 0 0%
TOTAL LICENSES AND PERMITS 14,067,257 14,605,682 15,544,371 14,066,880 14,726,767 14,272,902 -453,865 -3%

INTERGOVERNMENTAL REVENUES

460000 FEDERAL GRANT PROCEEDS 55,597,143 37,698,692 29,785,937 9,651,621 17,169,488 14,805,049 -2,364,439 -14%
460010 STATE GRANT PROCEEDS 20,639,644 19,568,581 13,338,911 14,611,225 12,630,060 12,215,606 -414,454 -3%
460020 LOCAL GRANT PROCEEDS 1,113,458 1,879,621 1,537,192 179,498 368,459 37,469 -330,990 -90%
460030 CITY MATCH OF GRANT PROCEEDS 1,299,461 465,359 2,134,454 666,988 0 0 0 0%
460220 INTERLOCAL TAX COLLECT AGREEME 1,494,960 1,447,785 1,585,972 1,631,260 1,818,346 1,833,672 15,326 1%
460250 INTERLOCAL AGREEMENTS- HTH 942,811 1,263,764 1,128,296 1,078,101 1,346,262 1,296,396 -49,866 -4%

TOTAL INTERGOVERNMENTAL REVENUES 81,087,477 62,323,802 49,510,762 27,718,693 33,332,614 30,188,192 -3,144,423 -9%

COUNTY PARTICIPATION

460240 COUNTY PARTICIPATION 2,012,144 630,388 469,169 400,871 400,871 537,341 136,470 34%
TOTAL COUNTY PARTICIPATION 2,012,144 630,388 469,169 400,871 400,871 537,341 136,470 34%
INTEREST

450000 INVESTMENT INTEREST REVENUE 347,416 123,952 1,004,999 277,000 143,000 315,000 172,000 120%

451210 DIVIDEND INVESTMENT REVENUE 755 0 0 0 0 0 0 0%
TOTAL INTEREST 348,171 123,952 1,004,999 277,000 143,000 315,000 172,000 120%
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RENTS AND OTHER

443050 FACILITY MANAGEMENT FEES 0 0 100 0 0 0 0 0%
450100 LOCAL DEFERRAL REVENUE 0 12,990 0 0 0 0 0 0%
450200 FACILITY RENTALS REVENUE 833,928 843,563 2,127,847 1,971,593 1,794,486 2,762,661 968,175 54%
450210 PROPERTY LEASE REVENUE 937,182 1,017,368 937,151 1,038,643 1,097,258 1,001,254 -96,004 -9%
450600 DONATIONS 973,372 631,347 394,610 155,305 206,700 290,715 84,015 41%
450660 PENALTIES AND INTEREST 550,726 584,597 197,033 114,602 139,729 355,104 215,375 154%
451000 UNREALIZED GAINS LOSSES 0 1,462,513 2,124,181 0 0 0 0 0%
470290 PROCEEDS-SALE OF USED EQUIP 266,517 1,041,592 1,165,597 87,039 950,000 948,739 -1,261 0%
470400 CLAIMS SETTLEMENT 29,566 36,833 34,569 0 35,835 35,835 0 0%
470410 RESTITUTION 9,845 4,301 2,525 0 5,000 5,000 0 0%

TOTAL RENTS AND OTHER 3,594,981 5,635,105 6,983,615 3,367,182 4,229,008 5,399,308 1,170,300 28%

OTHER SOURCES (USES)

431600 AIRPORT INDIRECT COST REIMBURS 1,272,979 1,299,049 1,691,408 1,691,408 1,691,408 1,691,408 0 0%
431610 MASS TRANSIT INDIR COST REIMB 3,340,800 3,463,258 3,679,695 3,679,695 3,679,695 3,679,695 0 0%
470000 INTERFUND TRANSFERS (SOURCES) 130,930,033 94,166,860 83,866,029 47,468,935 65,120,282 49,067,008 -16,053,274 -25%
470005 TRANSFER FROM BOND PROCEEDS 1,316,266 1,291,591 4,930,825 0 0 0 0 0%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 8,772,377 21,487,794 8,560,676 -12,927,119 -60%
470200 ORIGINAL ISSUES BOND PROCEEDS 117,970,000 87,812,084 254,575,000 0 0 0 0 0%
470210 REFUNDINGS BOND PROCEEDS 231,127,041 82,790,000 121,260,000 0 0 0 0 0%
470220 PREMIUM ON BONDS SOLD 26,920,358 19,707,406 60,056,418 0 0 0 0 0%
470240 BAB TAX CREDIT 2,347,752 2,355,323 2,367,917 2,114,772 2,090,850 2,289,688 198,838 10%
470320 PROCEEDS FROM THE SALE OF LAND 235,323 148,802 531,937 0 0 0 0 0%
470530 LOAN PROCEEDS 0 2,735,084 656,449 0 0 0 0 0%
470600 PAYMENT IN LIEU OF TAXES 2,265,324 0 0 0 0 0 0 0%
470700 Capital Contributions 8,466,417 3,554,333 862,275 0 0 0 0 0%
494130 OTHER SOURCES OF FUNDS 0 0 4,375,500 0 0 0 0 0%

TOTAL OTHER SOURCES (USES) 526,192,292 299,323,791 538,853,452 63,727,187 94,070,029 65,288,475 -28,781,554 -31%

SIF REVENUES

404451 POS CITY - EMPLOYEE DEDUCTIONS 8,192,352 8,194,758 8,559,324 8,914,451 9,936,176 9,509,834 -426,342 -4%
404452 POS FIRE - EMPLOYEE DEDUCTIONS 1,818,317 2,094,287 2,035,963 2,198,145 2,348,443 2,376,469 28,026 1%
404453 POS POLICE - EMPLOYEE DEDUCTIO 2,408,133 2,773,568 3,380,093 3,667,258 3,866,449 4,176,824 310,376 8%
404454 POS RETIREES DEDUCTIONS 0 327,736 0 4,535,204 0 0 0 0%
404461 POS CITY - EMPLOYER CONTRIB 13,210,157 14,442,718 12,750,177 14,713,294 15,697,624 16,668,640 971,016 6%
404462 POS FIRE - EMPLOYER CONTRIB 6,908,224 7,179,891 7,497,704 6,422,653 7,656,000 8,785,785 1,129,785 15%
404463 POS POLICE - EMPLOYER CONTRIB 8,494,142 6,190,670 5,935,941 4,920,846 5,855,000 7,212,059 1,357,059 23%
404467 WORKERS COMPENSATION CONTRIB 9,863,538 9,364,481 11,481,569 11,555,029 11,830,773 12,908,106 1,077,333 9%
404468 UNEMPLOYMENT CONTRIBUTIONS 510,135 322,410 268,537 326,153 292,692 301,236 8,544 3%
404469 GROUP LIFE INSURANCE CITY CONT 376,842 427,653 427,244 452,649 457,599 456,536 -1,063 0%
404470 GRP DENT CTY CONTRB-FIRE&POLIC 60,480 -12,446 0 0 0 635,109 635,109 100%
404471 GRP DENT EMPLOYEE DED-FIRE&POL 197 -48,010 18 80,336 75,278 74,557 =721 -1%
404472 GRP VISION CTY CONTRIB-FIRE&PO 241 0 0 743,801 623,795 86,184 -537,611 -86%
404489 WORKERS COMPENSATION PAYBACK 742,899 656,139 585,889 0 0 0 0 0%

TOTAL SIF REVENUES 52,585,656 51,913,856 52,922,460 58,529,819 58,639,829 63,191,339 4,551,510 8%
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ENTERPRISE REVENUES

403046 Customer Facility Charge 3,216,974 3,344,072 3,435,217 3,290,000 3,300,000 3,500,000 200,000 6%
420500 PASSENGER VEHICLE CROSSINGS 19,546,218 21,043,669 21,884,647 21,338,521 21,863,933 23,341,918 1,477,985 %
420510 COMMERCIAL CROSSINGS -34,223 0 0 0 0 0 0 0%
430030 AIRPORT BUILDING LEASE REVENUE 1,446,888 1,451,886 1,546,876 1,972,634 1,657,460 1,714,060 56,600 3%
430040 AIRPORT PARKING LOT FEES 5,607,263 6,166,460 6,225,763 6,072,641 6,300,000 6,250,000 -50,000 -1%
430050 AIRLINE SCHEDULED LANDING FEES 1,841,067 3,895,971 3,026,733 3,417,614 3,417,614 3,100,000 -317,614 -9%
430060 NONSCHEDULED LANDING FEES 239,146 308,380 356,165 133,000 133,000 385,820 252,820 190%
430090 AIRPORT GATE USE FEES 0 0 11,591 0 0 52,625 52,625 100%
430100 FUEL FLOWAGE FEES 376,793 402,614 415,212 360,000 456,000 415,000 -41,000 -9%
430110 AIRCRAFT PARKING FEES 427,237 435,039 435,176 446,700 460,100 460,400 300 0%
430130 TERM SPACE RENTAL - AIRLINE 4,832,290 4,304,447 5,662,949 5,449,000 5,397,500 5,397,500 0 0%
430150 TERMINAL SPACE RENTAL-OTHER 634,677 659,354 633,668 674,000 589,340 609,000 19,660 3%
430160 AIRPORT ADVERTISING REVENUES 233,770 230,920 251,955 248,000 266,000 274,000 8,000 3%
430170 AIRPORT FOOD AND BEVE REVENUE 1,425,083 1,386,828 1,360,615 1,372,307 1,411,343 1,377,442 -33,901 -2%
430180 AIRPORT GIFTSHOP NEWSTAND REV 579,054 589,249 576,685 584,000 560,000 575,000 15,000 3%
430190 AIRPORT VENDING MACHINE REV 214 160 177 500 500 250 -250 -50%
430200 AIRPORT CAR RENTALS 4,292,905 4,324,089 4,253,643 4,340,000 4,300,000 4,340,000 40,000 1%
430210 AIRPORT LA PLACITA REVENUES 70,296 70,796 67,298 75,000 70,000 68,500 -1,500 -2%
430220 AIRPORT TAXI AND LIMOUSINE FEE 24,150 32,763 28,100 25,000 35,000 45,000 10,000 29%
430230 AIRPORT PHONE TELECOMMUNICATIO 0 36 0 200 200 200 0 0%
430250 AIRPORT EQUIPMENT PARKING RENT 90,428 100,762 110,350 103,700 103,700 106,200 2,500 2%
430260 AIRPORT LOADING BRIDGE CHARGES 18,275 14,400 13,452 0 0 0 0 0%
430270 AIRPORT CAR RENTAL PARKING REV 117,740 135,140 111,650 78,645 0 0 0 0%
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430300 AIRPORT SEC COST REIMBURSMENT
430310 AIRPORT UTIL COSTS REIMBURSTMT
430330 AIRCRAFT TIE DOWN FEES

430340 T-HANGAR RENTAL FEES

430350 GROUND RENTALS

430360 OTHER AIRPORT REVENUE

430370 AIRPORT WASHRACK REVENUE
430380 AIRPORT FINGERPRINT REVENUE
430390 GOLF COURSE GREEN FEES

430410 PRO SHOP SALES

430420 DRIVING RANGE FEES

430430 CARGO SCHEDULED LANDING FEES
430500 FARE BOX REVENUE

430510 TICKET SALES

430520 TROLLEY TOKEN SALES

430530 LIFT BUS REVENUE - TICKETS
430540 SENIOR CITIZEN BUS PASS

430570 LIFT BUS REVENUE - FARE BOX
430590 NON-TRANSPORTATION REVENUE
430600 UNION DEPOT OFFICE LEASE REVEN
430660 FTA SUBSIDY

430670 FARE BOX COUNTY SERVICE

430680 FARE BOX CITY OF SUNLAND PARK
444550 POS COBRA DEDUCTIONS

444790 GP VISION DEDUCTS- ACTIVE CTY
450620 GAINS ON DISP-ENTERP FIX ASSET
450800 PASSENGER FACILITY CHARGES
470030 CITY CONTR - RETIREE HEALTH

TOTAL ENTERPRISE REVENUES

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
152,363 150,689 152,095 152,000 150,000 153,000 3,000 2%
362,510 322,870 288,363 327,000 272,200 299,000 26,800 10%
3,120 3,120 3,120 3,120 3,120 3,120 0 0%
301,691 292,305 310,202 290,000 292,000 292,000 0 0%
7,692,045 8,095,403 8,331,744 8,197,992 8,620,199 9,070,493 450,294 5%
107,111 135,823 83,619 84,300 38,300 34,050 -4,250 -11%
276 307 165 200 200 100 -100 -50%
49,110 32,830 118,410 162,000 162,000 162,000 0 0%
1,007,923 1,079,508 979,327 1,044,325 1,060,416 998,035 -62,381 -6%
151,397 184,085 170,950 154,969 174,950 170,771 -4,179 2%
34,930 32,729 30,122 42,332 33,800 30,288 -3,512 -10%
693,866 875,916 1,002,018 908,174 908,174 898,573 -9,601 -1%
8,299,702 7,754,527 6,851,662 9,350,000 8,000,000 6,600,000 -1,400,000 -18%
616,962 865,953 1,210,136 799,700 900,000 1,434,158 534,158 59%
97,603 70,852 68,563 75,000 75,000 70,000 -5,000 7%
263,495 280,015 299,105 275,000 300,000 310,000 10,000 3%
134,508 137,487 140,520 150,000 140,000 150,000 10,000 7%
275,328 296,566 320,934 275,000 300,000 325,000 25,000 8%
112,367 128,648 230,682 350,000 340,000 250,000 -90,000 -26%
73,470 73,470 129,574 50,000 75,000 264,156 189,156 252%
11,630,000 179,089 11,277,462 11,500,000 11,370,883 13,240,782 1,869,899 16%
41,295 20,088 27,991 50,000 50,000 50,000 0 0%
37,423 40,238 17,019 50,000 50,000 50,000 0 0%
41,777 48,702 21,923 73,120 73,120 50,000 -23,120 -32%
0 0 0 0 0 29,248 29,248 100%
151,070 3,256 0 0 0 0 0 0%
5,258,842 5,417,130 5,153,283 5,510,551 5,839,000 5,712,644 -126,356 2%
6,749,382 -1,288,936 0 4,157,607 0 0 0 0%
89,325,814 74,129,702 87,626,913 94,013,852 89,550,052 92,660,333 3,110,281 3%
TOTAL REVENUES  1,319,667,722  1,095,831,320  1,354,275,403 844,882,786 900,324,036 895,459,846 -4,864,190 -1%
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EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 126,197,321 126,085,759 139,919,206 129,583,087 136,034,309 137,502,340 1,468,030 1%
501001 COMP ABS NPO AND OPEB 3,289,274 2,600,474 2,633,696 0 0 0 0 0%
501002 OVERTIME - CIVILIAN 6,290,159 6,737,353 7,387,090 3,655,150 3,984,623 4,528,059 543,436 14%
501003 HAZARDOUS PAY 87,716 84,293 75,257 75,400 72,800 65,000 -7,800 -11%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 802,868 893,050 726,819 68,904 23,900 55,000 31,100 130%
501006 Health Incentive Pay 0 0 449,584 0 0 0 0 0%
501008 INCENTIVE PAY 3,353,513 3,522,048 3,655,777 3,164,314 3,469,984 3,346,432 -123,552 -4%
501009 FIELD TRAINING OFFICER 111,913 71,158 83,211 119,935 119,934 119,934 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 471,655 527,907 523,101 292,173 280,758 229,697 -51,061 -18%
501011 PART-TIME TEMPORARY 3,827,752 2,124,539 2,302,084 5,444,913 4,939,930 6,156,520 1,216,589 25%
501012 UNIFORM WAGES AND SALARIES 119,455,149 118,511,959 120,236,882 120,799,350 126,389,193 131,651,642 5,262,449 4%
501013 OVERTIME - UNIFORM 7,313,261 8,874,837 9,137,737 5,953,306 7,235,276 8,397,487 1,162,211 16%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 2,010,260 4,024,267 3,544,251 2,943,997 3,593,852 2,872,689 -721,163 -20%
501015 LONGEVITY - UNIFORM 1,263,382 1,262,952 1,269,859 1,257,436 1,257,322 1,339,419 82,097 7%
501016 SHIFT DIFFERENTIAL - UNIFORM 651,046 645,536 617,214 645,100 645,038 685,078 40,040 6%
501017 PART-TIME TEMPORARY - CADET 0 579,065 602,977 2,117,009 2,476,967 2,205,947 -271,020 -11%
501019 REIMBURSED OVERTIME -381,201 -387,523 -92 0 0 0 0 0%
501020 EQUIPMENT ALLOWANCE 37,574 28,176 19,515 9,637 22,178 8,680 -13,498 -61%
501030 TEMPORARY SERVICES CONTRACTS 50,270 380 220,865 41,000 31,000 45,000 14,000 45%

TOTAL SALARIES & WAGES 274,831,912 276,186,233 293,305,033 276,170,711 290,577,066 299,208,924 8,631,858 3%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 3,849,123 3,405,796 5,790,739 5,666,104 5,868,780 6,363,617 494,837 8%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 266,891 136,948 142,886 139,937 146,351 152,139 5,788 4%
501102 WORKERS COMPENSATION - UNIFORM 5,666,010 5,978,882 5,959,400 5,808,103 5,981,938 6,493,026 511,087 9%
501103 UNEMPLOYMENT COMP - UNIFORM 261,169 136,713 132,716 129,426 146,795 147,430 635 0%
501104 LIFE INSURANCE 118,607 110,611 109,791 106,774 109,021 110,076 1,055 1%
501105 VSION AND DENTAL - UNIFORM 761,708 748,540 732,531 724,730 762,540 769,599 7,059 1%
501108 POS CITY - EMPLOYER CONTRIB 15,307,194 12,937,081 15,244,876 14,725,060 15,453,472 16,940,761 1,487,290 10%
501109 POS FIRE - EMPLOYER CONTRIB 6,552,488 6,328,062 6,293,005 6,277,644 7,668,000 8,852,200 1,184,200 15%
501110 POS POLICE - EMPLOYER CONTRIB 7,487,765 7,737,181 5,042,209 4,891,421 5,863,000 7,202,500 1,339,500 23%
501114 LIFE INSURANCE - CIVILIAN 307,716 330,769 333,382 334,617 347,119 344,284 -2,835 -1%
501115 VISION AND DENTAL 8,698 21 842 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 373,730 399,096 331,800 251,789 327,096 313,431 -13,665 -4%
501119 RELOCATION EXPENDITURES 7,050 17,124 21,235 0 0 0 0 0%
501120 OTHER EMPLOYEE BENEFITS 46,557 119,328 15,842 25,000 9,034 10,000 966 11%
501122 MISC EXPENSE ACCTS-ELEC OFFIC 40,177 41,370 41,186 40,956 40,928 40,928 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 17,354,037 14,682,961 18,584,796 19,218,242 20,220,137 20,542,209 322,072 2%
501125 FIRE PENSION PLAN CONTRIBUTION 10,568,781 11,374,689 11,253,886 11,029,978 11,442,929 11,884,533 441,604 4%
501126 POLICE PENSION PLAN CONTRIB 14,578,438 15,219,313 14,305,485 14,016,511 14,991,689 15,536,556 544,867 4%
501127 UNIFORM ALLOWANCES 0 0 90,963 85,738 91,675 95,950 4,275 5%
501128 13C BENEFITS 0 1,156 -1,034 0 0 0 0 0%
501129 FICA CITY MATCH - CIVILIAN 7,879,139 7,813,371 8,354,068 7,826,943 8,271,449 8,547,460 276,010 3%
501130 FICA MED- CITY MATCH-CIVILIAN 2,455,272 1,834,313 1,946,143 2,029,154 2,127,585 2,208,308 80,723 4%
501131 FICA CITY MATCH - UNIFORM 27,230 40,051 40,590 82 8,419 0 -8,419 -100%
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501132 FICA MED CITY MATCH - UNIFORM 1,229,404 1,866,835 1,884,854 1,955,473 2,072,742 2,129,647 56,904 3%
501140 RETIREES HEALTH PLAN 3,782,897 4,532,561 4,156,177 4,157,610 5,009,468 5,322,670 313,202 6%
501141 WORKERS COMPENSATION - CADET 61,390 2,347 95,053 95,053 77,597 103,021 25,424 33%
501142 UNEMPLOYMENT COMP - CADET 2,400 46,997 2,117 2,117 11,593 2,798 -8,795 -76%
501143 LIFE INSURANCE - (EXECUTIVE) 827 1,002 1,569 1,569 2,112 2,176 64 3%
501144 VISION AND DENTAL 2,538 1,447 1,773 1,656 2,376 2,448 72 3%
501147 FICA CITY MATCH - CADET 14,122 64,907 77,193 114,615 140,911 136,769 -4,142 -3%
501148 FICA MED - CITY MATCH - CADET 9,038 20,158 29,066 30,696 32,955 31,986 -969 -3%
501150 HSA Contributions 0 0 0 0 0 0 0 0%
TOTAL EMPLOYEE BENEFITS 99,020,795 95929,720 101,015,139 99,686,998 107,227,713 114,286,523 7,058,810 7%

CONTRACTUAL SERVICES

520000 PERSONAL SERVICES CONTRACTS 6,200 0 0 0 0 0 0 0%
520010 TEMPORARY SERVICES CONTRACTS 1,571,085 2,395,337 2,546,039 4,037,176 4,013,132 5,706,616 1,693,484 42%
TOTAL CONTRACTUAL SERVICES 1,577,285 2,395,337 2,546,039 4,037,176 4,013,132 5,706,616 1,693,484 42%

PROFESSIONAL SERVICES

521000 PROFESSIONAL SERVICES 0 0 0 0 393,276 389,284 -3,992 -1%
521010 ACOUNTING/AUDIT SERVICES 391,879 388,356 528,914 469,108 202,779 159,253 -43,526 -21%
521020 APPRAISAL SERVICES 3,480,856 2,049,693 3,022,281 2,926,783 3,288,474 3,578,000 289,526 9%
521030 ARTISTIC PERFORMANCES SERVICES 123,021 114,974 154,796 122,692 148,935 162,707 13,772 9%
521040 ASSESSMENT CENTER SERVICES 26,783 14,504 21,196 27,800 32,400 37,400 5,000 15%
521060 BOND FIN ADVISORY SERVICE 106,594 14,950 25,150 136,450 1,350 1,300 -50 -4%
521070 COLLECTIVE BARGAINING SERVICES 192,181 55,366 19,748 40,000 40,000 40,000 0 0%
521080 DATA PROCESSING SERVICES 147,096 210,304 156,341 309,608 385,250 217,675 -167,575 -43%
521090 ENGINEERING SERVICES -589,197 759,908 28,647 99,006 116,170 101,819 -14,351 -12%
521100 EXTERNAL LEGAL COUNSEL SERVICE 952,140 1,338,180 2,114,726 470,000 713,255 580,765 -132,490 -19%
521110 TITLE SEARCH SERVICES 4,650 3,400 5,434 6,000 6,000 5,000 -1,000 -17%
521120 HEALTH CARE PROVIDERS SERVICES 31,607,387 34,251,303 35,649,670 35,558,951 39,195,674 37,150,078 -2,045,596 -5%
521130 INTERPRETER SERVICES 130,306 138,801 142,814 153,767 151,067 152,066 999 1%
521140 COURT REPORTERS 9,983 1,313 5,681 31,000 31,000 31,000 0 0%
521150 EXPERT WITNESSES 58,761 19,498 96 74,419 74,419 74,419 0 0%
521160 MANAGEMENT CONSULTING SERVICES 889,400 1,950,383 4,504,675 9,057,130 9,539,599 10,103,881 564,282 6%
521170 PROMOTIONAL SERVICES 402,400 359,481 678,428 623,110 590,392 493,280 -97,112 -16%
521180 DENTAL PREMIUM 573,792 699,223 639,437 640,000 640,000 705,000 65,000 10%
521190 OPTICAL PREMIUM 28,251 14,546 4,974 12,000 12,000 6,000 -6,000 -50%
521200 LIFE PREMIUM 386,091 434,709 495,577 365,000 365,000 456,536 91,536 25%
521210 ELECTR FRANCHISE REVIEW SVCS 104,186 0 6,700 20,800 20,800 20,800 0 0%
521220 GAS FRANCHISE REVIEW SERVICES 70,489 0 0 21,500 21,500 21,500 0 0%
521230 TEPHONE FRACHISE REVIEW SVCS 450 0 9,975 1,000 1,000 1,000 0 0%
521240 CABLE FRANCHISE REVIEW SERVICE 0 0 0 200 200 200 0 0%
521250 WORKERS COMP BENEFITS PAID 2,921,081 3,440,934 3,860,910 3,403,000 3,403,000 3,403,000 0 0%
521260 UNEMPLOYMENT BENEFITS PAID 347,372 301,751 186,809 400,000 400,000 301,236 -98,764 -25%
521300 POS RETIREES 5,870,034 283,943 0 7,436,279 0 0 0 0%
521370 STOP LOSS INSURANCE 2,716,790 2,913,733 3,827,340 1,995,000 1,995,000 3,370,135 1,375,135 69%
521380 PRESCRIPTION BENEFIT PAYMENTS 8,385,479 9,079,585 9,227,723 8,500,000 8,500,000 11,764,710 3,264,710 38%
521410 PHARMACEUTICAL ADMIN 349,689 135,538 140,962 150,000 150,000 150,000 0 0%
521420 EAP BENEFIT ADMINISTRATOR 34,459 30,016 27,721 25,000 25,000 30,240 5,240 21%
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521505 ARBITRAGE SERVICES 0 0 0 0 12,500 10,500 -2,000 -16%

521510 ARBITRATION MEDIATION SVCS 15,490 1,825 12,652 10,000 10,000 10,000 0 0%

521520 INVESTIGATIVE SERVICES 1,570 45 20,500 3,000 3,000 3,000 0 0%

521840 ARBITRAGE BOND REVIEW SERVICE 15,345 8,910 7,920 12,500 0 0 0 0%

TOTAL PROFESSIONAL SERVICES 59,754,807 59,015,172 65,527,794 73,101,103 70,469,040 73,531,784 3,062,744 4%

OUTSIDE CONTRACTS

522000 BENEFITS ADMINISTRATORS (TPA) 2,876,069 2,761,460 2,759,988 3,423,000 3,423,000 3,700,000 277,000 8%
522010 BILLING COLLECT AGEN CONTRACTS 1,494,751 1,395,622 1,267,716 1,538,833 1,438,833 1,410,735 -28,098 -2%
522020 DATA PROCESS SERVICES CONTRACT 6,335,708 6,155,889 5,973,006 6,831,070 6,708,775 7,021,654 312,879 5%
522030 ELECTIONS CONTRACTS 0 161,060 186,613 225,000 225,000 0 -225,000 -100%
522040 ENVIRONMENTAL CONTRACTS 1,578,045 1,929,366 1,538,082 2,497,937 2,423,297 2,711,286 287,989 12%
522050 LEGAL NOTICES CONTRACTS 104,305 204,703 265,171 289,621 282,635 119,119 -163,516 -58%
522060 MAINT SVCS CONTRACT-JANITORIAL 3,334,540 3,311,833 3,634,817 3,886,732 3,942,341 3,963,164 20,823 1%
522070 MANAGEMENT SERVICES CONTRACTS 10,409,321 10,977,810 11,914,154 11,586,594 12,502,556 13,923,180 1,420,623 11%
522080 PERSONNEL RECRUITMENT CONTRACT 199 53,402 65,877 600 600 600 0 0%
522090 PRINTING SERVICES CONTRACTS 608,824 649,192 695,291 734,999 664,517 646,472 -18,045 -3%
522100 PURCHASED TRANSP CONTRACTS 450 0 0 0 0 0 0 0%
522110 REC AND CULTURAL CONTRACTS 473,758 685,631 1,070,795 547,980 537,880 497,259 -40,621 -8%
522120 SECURITY CONTRACTS 3,871,412 4,726,283 4,624,487 4,809,689 5,091,370 4,811,185 -280,185 -6%
522130 TEMP EMPLOYEE SVCS CONTRACTS 34,059 50,189 46,603 55,955 75,885 52,340 -23,545 -31%
522140 TRAINING INSTRUCTION CONTRACTS 244,820 202,411 200,930 246,038 247,041 235,469 -11,572 -5%
522150 OUTSIDE CONTRACTS - NOC 22,550,134 18,038,641 17,029,963 15,428,614 22,914,166 15,989,824 -6,924,342 -30%
522160 FOREIGN TRADE ZONE INSPECTIONS 195 961 0 0 0 0 0 0%
522170 INTERLOCAL AGREEMENTS 494,277 558,103 576,610 536,326 804,749 792,923 -11,826 -1%
522180 GARAGE KEEPER LIENS 22,394 49,147 21,537 0 0 0 0 0%
522200 PEST CONTROL CONTRACTS 74,272 76,019 79,334 102,425 82,844 108,975 26,131 32%
522210 GROUNDKEEPING HORTI CONTRACTS 2,486,996 2,322,180 2,712,927 3,088,878 3,609,022 4,079,797 470,775 13%
522220 LINEN AND INDUSTRIAL CONTRACTS 101,330 88,883 86,828 122,889 156,836 159,797 2,961 2%
522250 PUB SAFETY EQUIP MAINT CONTRAC 680,944 506,167 415,563 317,348 526,384 489,325 -37,059 -1%
522260 BLDGS FACILITIES MAINT CONTRAC 949,314 1,056,994 1,582,672 1,344,009 1,506,481 1,497,574 -8,907 -1%
522270 PUBLIC ACCESSES MAINT CONTRACT 2,316,095 1,818,990 986,291 1,401,404 1,669,017 1,483,475 -185,542 -11%
522280 VEH HEAVY EQUIP OFF RD MAINT C 1,027,820 1,276,758 1,298,431 1,534,855 2,969,993 1,305,200 -1,664,793 -56%
522290 OFFICE EQUIP MAINT CONTRACTS 570,714 869,931 940,393 1,077,234 1,939,474 2,202,035 262,561 14%
522300 VETERINARIAN 13,312 26,531 28,291 29,000 40,050 45,050 5,000 12%
522310 BUS SHELTER CLEANING 499,197 641,946 449,415 750,000 400,000 200,000 -200,000 -50%
522350 AIRPORT FINGERPRINT EXPENSE 30,000 30,000 64,000 78,600 70,000 70,000 0 0%
522360 380 Property Tax Rebates 676,507 870,656 3,242,529 3,139,589 3,321,722 3,854,697 532,975 16%
522370 380 Sales Tax Rebates 256,028 281,222 283,244 293,398 331,605 534,663 203,058 61%
522380 380 Hotel Occupancy Tax Rebate 215,695 235,091 231,996 215,890 249,600 228,904 -20,696 -8%

TOTAL OUTSIDE CONTRACTS 64,331,485 62,013,069 64,273,555 66,134,507 78,155,673 72,134,702 -6,020,970 -8%
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INTERFUND SERVICES
523000 EQUIP MAINT-INTERFUND SVCS 10,394,434 10,640,017 11,810,591 9,888,509 5,978,068 11,417,864 5,439,796 91%
523010 MOTOR POOL USAGE FEE-INTERF SV 38,945 50,441 48,101 60,559 61,781 64,903 3122 5%
523020 PRINT SHOP ALLOC-INTERFUND SVC 226,031 264,445 232,460 361,522 388,383 205,422 -182,961 -47%
523040 MAIL ROOM CHARGES 595,731 650,829 552,455 742,652 745,950 377,298 -368,652 -49%
TOTAL INTERFUND SERVICES 11,255,141 11,605,731 12,643,697 11,053,242 7,174,182 12,065,487 4,891,305 68%

BUILDING LEASES

524000 BUILDINGS-LEASES 1,740,800 1,616,752 1,597,822 1,660,200 1,733,359 1,605,475 -127,884 -71%
524005 LEASED EQUIPMENT 0 0 0 0 7,000 8,500 1,500 21%
524020 COMPUTER RELATED-LEASES 428,038 1,378 15,340 3,500 2,000 1,500 -500 -25%
524030 MEDICAL EQUIPMENT-LEASES 187 14,414 0 16,000 16,000 0 -16,000 -100%
524040 OFFICE EQUIPMENT-LEASES 325,913 410,417 402,400 474,800 494,292 485,266 -9,026 -2%
524060 PARKING LOTS-LEASES 321,510 304,687 300,283 297,332 311,303 344,150 32,847 11%
524070 TIRES-LEASES 442,246 403,125 381,453 552,000 540,000 433,196 -106,804 -20%
524080 VEHICLES-LEASES 470,896 606,082 482,437 500 415,753 353,040 -62,713 -15%
524100 FIRE HYDRANTS-LEASES 0 0 0 9,000 0 0 0 0%
524110 LEASES NOC 2,536,957 678,494 2,533,365 2,558,427 479,676 739,760 260,084 54%
524120 LAND - LEASES 78,100 261,979 295,772 276,765 280,001 282,083 2,082 1%
524130 COPIER CONTRACT SERVICES 100,290 108,847 96,775 150,839 167,100 134,200 -32,900 -20%

TOTAL BUILDING LEASES 6,444,938 4,406,174 6,105,649 5,999,363 4,446,484 4,387,170 -59,314 -1%

FUEL & LUBRICANTS

530000 GASOLINE - UNLEADED (OFFSITE) 0 0 10 0 0 8,000 8,000 100%
530010 GASOLINE - UNLEADED 5,078,303 3,459,020 2,878,726 4,609,252 4,129,086 3,732,817 -396,268 -10%
530020 COMPRESSED NATURAL GAS 11,701 167,367 364,900 134,900 325,000 415,000 90,000 28%
530040 LUBRICANTS ANTIFREEZE 628,070 235,261 377,973 553,700 492,700 492,200 -500 0%
530050 DIESEL 2,742,447 2,412,446 1,727,957 3,904,114 2,798,538 2,149,550 -648,988 -23%
530060 DIESEL (OFFSITE) 0 0 0 0 0 0 0 0%
530070 PROPANE 13,713 7,529 7,386 32,080 25,880 25,380 -500 -2%
530080 LIQUIFIED NATURAL GAS 5,282,156 3,534,303 2,830,024 4,500,000 2,002,450 2,186,388 183,938 9%
530090 AVIATION FUEL -2,833 31 2,142 0 0 0 0 0%

TOTAL FUEL & LUBRICANTS 13,753,559 9,815,958 8,189,118 13,734,046 9,773,654 9,009,335 -764,318 -8%
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MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 922,620 872,979 888,904 1,038,262 998,266 964,316 -33,950 -3%
531005 OTHER SUPPLIES 0 0 86 0 0 0 0 0%
531010 EQUIPMENT PURCHASE UNDER 500 279,782 713,989 332,024 257,681 259,108 273,584 14,476 6%
531020 PROMOTIONAL SUPPLIES 170,825 298,827 1,045,387 306,996 642,490 584,287 -58,203 -9%
531030 PUBLICATIONS & SUBSCRIPTIONS 1,570,638 1,592,139 1,906,250 1,603,875 1,717,420 1,769,207 51,787 3%
531035 LEGAL LIBRARY AND RESEARCH EXP 76,329 89,490 17,064 75,000 75,000 75,000 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 581,685 461,392 603,648 668,680 607,431 600,699 -6,732 -1%
531050 DESKTOP SOFTWARE SUPPLIES 945,413 971,362 197,202 313,696 133,734 165,900 32,166 24%
531060 UNDERCOVER SUPPLIES & MATERIAL 84,995 57,000 39,733 50 26,070 19,088 -6,982 -27%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 79,936 56,690 86,242 118,464 117,112 319,895 202,783 173%
531080 TRAINING MATERIALS 144,460 109,011 139,943 94,810 95,278 73,321 -21,957 -23%
531090 AMMUNITION SUPPLIES 217,864 446,905 524,420 526,000 526,000 472,637 -53,363 -10%
531100 ANIMALS & ANIMAL SUPPLIES 326,408 311,406 363,622 419,693 570,014 613,865 43,851 8%
531110 CLEANING SUPPLIES 761,269 724,100 773,358 907,444 927,496 934,597 7,101 1%
531120 CLINICAL MEDICAL SUPPLIES 1,626,370 1,682,803 1,808,898 2,264,706 2,504,776 2,241,855 -262,921 -10%
531130 LAND MAINTENANCE SUPPLIES 600,542 756,373 612,521 993,793 1,022,359 1,021,697 -663 0%
531140 BUILDING MAINTENANCE SUPPLIES 57,960 38,550 15,751 94,217 49,767 63,201 13,434 27%
531150 FOOD AND BEVERAGES SUPPLIES 163,031 179,091 751,813 211,971 199,430 192,740 -6,690 -3%
531160 RECREATIONAL SUPPLIES 279,852 309,217 221,153 274,190 265,339 292,674 27,335 10%
531170 EQUIP MAINT SUP-LOW COST ITEM 269,377 336,268 315,073 388,412 384,061 393,281 9,220 2%
531180 VEHICLE MAINTENANCE SUPPLIES 5,067,005 4,261,365 4,216,532 3,884,504 4,359,380 5,102,390 743,010 17%
531200 UNIFORMS AND APPAREL SUPPLIES 860,806 968,567 1,072,324 1,122,483 1,249,709 1,275,778 26,069 2%
531210 INVENTORY PURCH-MAT & SUPPLIES 3,918,859 4,024,005 4,875,522 3,571,500 4,092,000 4,938,311 846,311 21%
531220 MAINTENANCE SUPPLIES PARTS NOC 1,269,467 1,205,150 1,767,068 1,022,494 1,403,709 1,473,117 69,408 5%
531230 SAFETY GEAR 550,721 961,160 808,558 808,868 911,878 1,055,870 143,992 16%
531240 FUEL INVENTORY PURCHASES 8,278,909 5,950,917 4,385,220 8,400,000 7,900,000 6,200,000 -1,700,000 -22%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 1,058,269 1,588,414 1,727,660 1,621,858 1,627,233 1,977,658 350,425 22%
531260 CHEMICAL SUPPLIES 439,674 479,693 445,904 502,665 637,220 685,664 48,444 8%
531300 FURNITURE 1000 - 4999 99 1,479 23,166 44,353 0 30,300 33,197 2,897 10%
531310 DATA PROCES EQUIP 1000-4999 99 31,530 33,366 11,447 20,000 3,000 0 -3,000 -100%
531320 OTHER EQUIPMENT 1000 -4999 99 118,358 90,263 108,016 20,500 23,000 17,005 -5,995 -26%
531999 PCARD CHARGE CLEARING ACCOUNT 0 0 704 0 0 0 0 0%

TOTAL MATERIALS & SUPPLIES 30,754,432 29,593,655 30,106,399 31,532,812 33,358,580 33,830,833 472,254 1%

MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 961,070 2,313,661 1,840,790 1,659,341 1,571,296 1,669,148 97,852 6%
532008 EQUIPMENT MAINTENANCE 0 0 0 0 0 0 0 0%
532010 FUELING FACILITY - MAINT & REP 139,460 82,301 119,786 105,000 125,000 110,000 -15,000 -12%
532020 LAND LANDSCAPING - MAINT & REP 236,306 184,545 257,363 399,890 320,636 365,636 45,000 14%
532030 PUBLIC ACCESSES-MAINT & REP 1,060,184 7,388,210 2,886,338 1,243,035 1,668,150 2,291,330 623,180 37%
532040 VEHICLES - MAINT & REPAIRS 129,263 355,779 1,101,948 168,378 168,008 153,008 -15,000 -9%
532060 OFFICE EQUIPMENT-MAINT & REP 50,475 21,648 81,362 113,100 105,300 106,800 1,500 1%
532070 HEAVY EQUIPMENT - MAINT& REP 112,197 92,454 77,804 158,300 158,300 84,300 -74,000 -47%
532080 PUBLIC SAFETY EQUIP-MAINT REP 118,495 162,178 248,639 245,504 389,544 400,864 11,320 3%
532090 PARKING METERS - MAINT & REP 109,796 150,136 208,600 260,000 260,000 260,000 0 0%
532110 AIRFIELD MAINT AND REPAIRS 172,176 72,517 157,542 198,000 168,000 158,000 -10,000 -6%
532120 BUILDINGS - INSIDE 2,874 2,323 6,549 0 57,040 12,040 -45,000 -79%
532130 BUILDINGS - OUTSIDE 24,270 17,961 32,813 32,520 32,520 93,850 61,330 189%
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532140 BUILDINGS - FLOOR 0 0 0 0 2,500 0 -2,500 -100%
532150 ELECTRICAL SUPPLIES - REPAIR 54,805 60,791 30,316 11,204 11,800 14,938 3,138 27%
532160 ELEVATORS - ESCALATORS 1,975 2,260 46,362 3,000 3,000 3,000 0 0%
532170 HVAC- SUPPLIES & REPAIR 47,900 70,757 9,035 9,100 9,600 10,605 1,005 10%
532180 PLUMBING SUPPLIES & REPAIR 47,053 65,892 30,902 15,000 25,200 23,038 -2,163 -9%
532210 SWIMMING POOLS 58,195 55,600 41,725 60,206 152,006 157,926 5,920 4%
532220 LIBRARY BOOKS 0 0 5,140 0 0 0 0 0%
532230 SIGNS- TRAFFIC AND OTHER 0 4,800 0 0 0 1,500 1,500 100%
532240 MAINT & REPAIR SAFETY GEAR 60,366 0 0 0 0 0 0 0%
TOTAL MAINTENANCE & REPAIRS 3,386,861 11,103,813 7,183,013 4,681,668 5,227,900 5,915,982 688,082 13%

MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 155,252 112,338 264,377 82,348 77,000 79,670 2,670 3%
533008 Equipment for Grant Tranfer 0 0 0 0 0 0 0 0%
533010 FURNITURE 500 - 4 999 99 129,090 105,727 65,264 20,600 45,416 254,995 209,579 461%
533020 DATA PROCESS EQP 500-4 999 99 262,160 772,181 404,756 647,146 321,639 413,102 91,463 28%
533030 OTHER EQUIPMENT 500-4 999 99 2,109,136 538,993 667,784 478,775 693,889 946,656 252,767 36%
533040 FURNITURE & EQUIP LESS 500 169,230 178,377 141,708 94,750 84,175 80,020 -4,155 -5%
533050 Artwork 130,817 102,471 194,851 3,550 0 0 0 0%

TOTAL MINOR EQUIPMENT & FURNITURE 2,955,685 1,810,086 1,738,741 1,327,169 1,222,119 1,774,443 552,324 45%

COMMUNICATIONS

540000 PHONE & INTERNET 2,706,052 2,807,601 1,671,227 2,639,871 2,349,081 2,378,595 29,514 1%
540010 LONG DISTANCE 22,206 13,915 20,924 35,083 32,211 29,823 -2,389 -1%
540020 WIRELESS COMMUNICATION SERVICE 1,137,169 1,152,546 1,255,569 1,388,762 1,625,353 1,464,970 -160,383 -10%
540030 POSTAGE 286,359 269,235 267,458 311,515 350,922 325,487 -25,435 -71%
540040 SHIPPING 118,067 89,897 97,658 139,570 118,270 104,442 -13,828 -12%
TOTAL COMMUNICATIONS 4,269,853 4,333,194 3,312,837 4,514,801 4,475,837 4,303,317 -172,520 -4%
UTILITIES
541000 ELECTRICITY 10,141,925 11,068,305 10,780,309 11,711,447 11,842,818 12,555,332 712,514 6%
541010 WATER 4,203,296 4,596,076 5,879,174 4,712,992 5,339,244 6,294,650 955,406 18%
541020 NATURAL GAS OTHER 1,097,328 1,337,911 1,316,396 1,060,611 1,527,511 1,507,311 -20,200 -1%
TOTAL UTILITIES 15,442,549 17,002,292 17,975,879 17,485,050 18,709,573 20,357,293 1,647,720 9%
TRAVEL
542000 TRAVEL EXPENSES - ELECTED OFFI 18,339 29,237 16,458 40,180 40,180 40,180 0 0%
542010 TRAVEL EXPENSES - EMPLOYEES 787,263 940,536 1,111,076 863,572 948,563 981,667 33,104 3%
542020 TRAVEL EXPENSES - BOARD MEMBER 107 0 0 0 0 0 0 0%
542030 MILEAGE ALLOWANCES 43,513 46,133 39,396 62,368 61,437 51,880 -9,557 -16%
542035 POSTAGE & SHIPPING 0 0 25 0 0 0 0 0%
TOTAL TRAVEL 849,221 1,015,905 1,166,955 966,120 1,050,180 1,073,727 23,547 2%
OTHER OPERATING EXPENDITURES
543030 LANDFILL USE EXPENDITURES 2,962,688 -1,475,964 807,029 800,000 750,000 800,000 50,000 7%
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543040 ENVIRONMENTAL SVCS FRANCHISE 0 2,201,005 2,201,005 2,201,005 2,400,000 2,440,000 40,000 2%
544000 DISCOUNTS LOST EXPENSE 0 0 5 0 0 0 0 0%
544010 ENVIRONMENTAL QUALITY EXPENSE 387,012 458,235 380,408 500,000 503,755 503,825 70 0%
544020 GENERAL LIABILITY INSURANCE EX 1,668,724 1,815,558 1,876,892 1,807,751 2,075,254 2,243,230 167,976 8%
544030 INTANGIBLE ASSET EXPENDITURES- 0 0 0 0 0 0 0 0%
544040 JUROR EXPENSE 644 424 432 2,500 1,500 1,500 0 0%
544050 OPERATING CONTINGENCY RESERVE 1,810,965 674,650 970,014 1,533,152 1,558,226 1,537,445 -20,781 -1%
544060 OTHER SERVICES CHARGES EXPENSE 2,614,098 4,290,705 3,446,307 3,020,809 4,267,910 3,340,970 -926,940 -22%
544070 PENALTY ASSESSED UNDER PROMPT 776 0 0 0 0 0 0 0%
544080 PRISONER CUSTODY EXPENSE 374,003 374,003 374,003 375,000 375,000 375,000 0 0%
544090 PROPERTY INSURANCE EXPENSE 280,944 624,113 579,001 733,059 741,146 626,165 -114,981 -16%
544100 PUBLIC INFORMATION PUBLICATION 1,960 24,032 10,571 2,000 2,000 2,000 0 0%
544101 PUBLIC INFORMATION SEMINAR 0 16,629 6,534 12,500 12,500 12,500 0 0%
544110 SALARY ADJUSTMENT RESERVE EXPE 0 0 0 3,370,818 400,000 250,000 -150,000 -38%
544115 PROFESSIONAL DEVELOPMENT 0 0 0 0 1,500 1,500 0 0%
544120 SEMINARS CONTINUING EDUCATION 388,247 540,497 342,118 673,852 717,117 701,468 -15,649 2%
544130 VEHICLE INSPECTIONS LICENSES E 518 1,119 60 4,530 5,030 5,030 0 0%
544140 PROFESSIONAL LICENSES & MEMBER 717,094 793,701 1,015,278 870,071 741,108 768,240 27,132 4%
544150 INDIRECT COST EXPENDITURES 7,989,623 10,393,149 11,376,449 11,075,459 11,188,982 11,252,492 63,510 1%
544160 APPLICANT REIMBURSEMENT 1,622 364 17,146 0 0 0 0 0%
544170 VOLUNTEER MILEAGE 37,448 37,165 36,220 37,300 75,154 31,174 -43,980 -59%
544180 VOLUNTEER STIPENDS 303,267 347,027 332,598 327,325 296,069 326,626 30,557 10%
544190 BOND ISSUANCE COSTS 3,838,512 1,493,885 3,305,963 135,000 33,280 0 -33,280 -100%
544200 COUNCIL SPECIAL PROJECTS 79,870 164,488 57,139 40,000 80,000 80,000 0 0%
544210 UNDERGROUND STORAGE TANK TESTI 0 1,356 1,356 10,500 11,000 11,000 0 0%
544220 FIELD TRIPS 5,946 21,896 21,926 31,764 31,764 33,564 1,800 6%
544240 TUITION REIMBURSEMENT 199,286 286,702 356,984 352,000 352,500 342,500 -10,000 -3%
544250 2 FOR THE ARTS 0 0 26,922 28,000 28,000 28,000 0 0%
544260 DIRECT EXPENSES CHGD BY CITY 39,827 101,664 0 185,000 185,000 185,000 0 0%
545000 DEPRECIATION - CONTRIBUTED CAP 6,993,385 7,377,652 7,212,961 0 0 0 0 0%
545010 DEPRECIATION EXPENSE 29,352,782 32,581,493 32,741,704 0 0 0 0 0%
TOTAL OTHER OPERATING EXPENDITURES 60,049,332 63,145,641 67,497,116 28,129,395 26,833,795 25,899,229 -934,566 -3%

COMMUNITY SERVICE PROJECTS

552000 COMMUNITY SERVICE PROJECTS 5,915,947 8,516,451 4,574,251 6,420,788 6,486,704 6,235,314 -251,390 -4%
552010 COMMUNITY HOUSING PROJECTS-391 1,221,044 1,262,009 2,366,453 300,824 300,533 401,898 101,365 34%
552040 HOUSING REHAB MULTI FAMILY-715 1,339,323 2,968,826 800,949 1,986,474 1,920,020 1,759,464 -160,556 -8%
552050 HOUSING REHAB SINGLE FAM- 720 884,485 885,170 1,462,382 1,242,054 1,020,739 1,089,860 69,121 %
552070 PRINCIPAL BUY DOWN (730) 0 0 0 0 0 0 0 0%
552080 FIRST TIME HOME BUYER (735) 1,611,499 1,353,136 1,121,281 1,273,772 750,000 770,000 20,000 3%
552090 SINGLE LINE ITEM PROJECTS 419,232 384,458 0 0 0 0 0 0%

TOTAL COMMUNITY SERVICE PROJECTS 11,391,530 15,370,050 10,325,316 11,223,912 10,477,996 10,256,536 -221,460 -2%
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INTEREST EXPENSE
553000 INTEREST EXPENSE 49,423,370 54,513,606 57,939,455 47,814,439 50,281,736 54,906,595 -4,375,142 7%
TOTAL INTEREST EXPENSE 49,423,370 54,513,606 57,939,455 47,814,439 50,281,736 54,906,595 -4,375,142 7%

OTHER NON-OPERATING EXPENDITURES

554000 OTHER AGENCY EXPENSES 797,423 880,821 966,379 839,667 890,000 1,000,000 110,000 12%
554020 BANK SVC CHRGS & CR CARD FEES 202,274 218,327 361,213 394,190 262,119 336,606 74,487 28%
554040 ARBITRAGE REBATE PD TO IRS EXP 0 710 0 0 0 0 0 0%
554050 PETTY CASH SHORTAGE (OVER)-EXP 900 -53 0 0 0 0 0 0%
554060 CASH RECEIPTS SHORT(OVER)- EXP -593 1,080 907 250 600 1,650 1,050 175%
554070 BAD DEBTS EXPENSE 181,238 140,143 123,228 100,000 100,000 100,000 0 0%
554075 OTHER LOSSES 0 0 0 0 0 0 0 0%
554090 DAMAGES SETTLEMENTS EXPENSE 1,644,775 993,714 1,664,142 1,724,000 1,804,000 1,732,000 -72,000 -4%
554100 LOSS ON DISP-PROP FIXED ASSET 0 0 23,448 0 0 0 0 0%
554110 PRINCIPAL PAYMENT EXPENSE 39,768,116 42,209,730 44,054,601 50,294,862 53,390,828 59,808,247 6,417,419 12%
554120 BOND INTEREST EXPENSE 3,615,668 5,616,055 5,895,133 5,436,935 5,760,855 6,079,684 318,829 6%
554130 GENERAL CITY 52,675 0 340 0 0 0 0 0%

TOTAL OTHER NON-OPERATING EXPENDITURES 46,262,476 50,060,527 53,089,392 58,789,904 62,208,402 69,058,187 6,849,785 11%

GRANT MATCH

560000 CITY GRANT MATCH 1,476,945 459,675 2,185,406 2,705,265 73,071 1,529,825 1,456,753 1994%
560020 PROGRAM EXPENSE - GRANTS 0 189,827 0 0 0 0 0 0%
TOTAL GRANT MATCH 1,476,945 649,502 2,185,406 2,705,265 73,071 1,529,825 1,456,753 1994%

OPERATING TRANSFERS OUT

570000 INTERFUND TRANSFERS (USES) 88,927,849 96,311,646 87,984,260 52,407,380 61,785,420 51,943,369 -9,842,051 -16%
570005 TRANSFER TO PUBLIC ART 1,316,266 1,291,591 4,930,825 0 0 0 0 0%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 13,883,042 9,764,331 9,126,852 -637,479 -7%
571000 PAYMENTS TO REFUNDING ESCROW 244,430,565 88,780,000 135,475,000 0 0 0 0 0%

TOTAL OPERATING TRANSFERS OUT 334,674,680 186,383,237 228,390,085 66,290,422 71,549,751 61,070,222 -10,479,530 -15%
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CAPITAL EXPENDITURES

570700 Capital Contributions - Exp 0 0 862,275 0 0 0 0 0%
580000 LAND AND LAND IMPROVEMENTS 10,846,431 3,099,555 27,918 0 0 0 0 0%
580010 LAND IMPROVEMENTS 106,525 146,393 41,573 0 10,000,000 0 -10,000,000 -100%
580020 BUILDINGS & BLDG IMPROVEMENTS 48,676 398,003 0 0 535,000 1,185,000 650,000 121%
580030 BUILDING IMPROVEMENTS 359,437 489,706 75,112 0 100,000 0 -100,000 -100%
580040 PUBLIC USE FACILITIES EQUIP 5,665,116 976,728 587,924 0 75,000 1,736,464 1,661,464 2215%
580050 TRAFFIC CONTROL EQUIPMENT 312,480 355,800 15,958 0 0 0 0 0%
580060 VEHICULAR EQUIPMENT 1,482,981 3,791,814 4,802,181 1,530,444 2,053,257 500,500 -1,552,757 -76%
580070 PUBLIC SAFETY EQUIPMENT 5,148,098 7,324,958 375,671 0 0 0 0 0%
580080 MAJOR OFFICE EQUIP & APPLIANCE 123,999 153,774 59,719 205,000 365,490 76,000 -289,490 -79%
580090 FURNITURE AND FIXTURES 2,309,206 546,776 235,639 885,000 826,000 705,000 -121,000 -15%
580100 DATA PROCESSING EQUIPMENT 2,056,596 1,894,128 1,353,100 903,218 861,557 383,317 -478,240 -56%
580110 CULTURAL WORKS 428,198 208,575 0 0 0 0 0 0%
580120 MEDICAL SCIENTIFIC EQUIPMENT 46,303 42,842 6,336 35,000 0 0 0 0%
580130 ANIMALS 2,773 3,470 29,719 2,680 14,000 2,010 -11,990 -86%
580140 HAZARDOUS MATERIALS EQUIPMENT 0 0 0 15,327 10,000 0 -10,000 -100%
580150 Major Equipment 0 0 478,890 0 49,000 269,500 220,500 450%
580160 ARCHITECTURE AND DESIGN (CWIP) 13,743,993 6,895,595 7,240,261 591,179 351,922 450,300 98,378 28%
580170 SURVEYS (CWIP) 68,640 169,459 137,425 0 0 0 0 0%
580180 CITY SURVEY CHARGES (CWIP) 0 4,548 0 0 0 0 0 0%
580190 APPRAISALS (CWIP) -6,859 17,581 43,620 0 0 0 0 0%
580200 SITE PREPARATION (CWIP) 293,763 119,072 0 0 0 0 0 0%
580210 CITY ENGINEERING CHARGES 43,799 0 1,061 0 0 90,000 90,000 100%
580220 CITY ADMIN CHARGES (CWIP) 2,676,821 789,223 242,631 148,340 54,361 54,280 -81 0%
580240 TESTING (CWIP) 1,064,558 546,408 619,274 74,518 73,463 57,900 -15,563 -21%
580250 TRAFFIC ENGINEERING 30,743 0 0 0 710,450 250,000 -460,450 -65%
580260 INSPECTIONS (CWIP) 1,299,855 2,082,684 1,275,933 241,172 161,968 162,349 381 0%
580270 CONSTRUCTION (CWIP) 180,035,669 96,149,260 58,000,068 5,212,649 6,046,541 2,534,592 -3,511,949 -58%
580271 DEMOLITION 2,500,000 0 0 0 0 0 0 0%
580272 CONSTRUCTION CONTINGENCY 9,810 0 0 0 0 0 0 0%
580280 PROJECT CONSULTING 1,020,769 285,094 2,510,919 0 0 0 0 0%
580290 HEAVY OFF ROAD EQUIPMENT 1,886,248 7,620,525 7,292,709 7,021,767 5,250,000 5,000,000 -250,000 -5%
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FY2018 Preliminary

All Funds City Wi de FY2014 FY2015 FY2016 FY2016 FY2017 FY2018  Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED __ PRELIMINARY _ Amount Percent
580340 PUBLIC ACCESS 450 0 0 0 0 0 0 0%
580350 COMMUNICATIONS EQUIPMENT 539,007 2,259,206 607,348 0 932,052 0 -932,052 -100%
580360 STREET LIGHTS TRAFFIC SIGNALS 0 508,172 0 0 0 0 0 0%
580361 Street Lights Upgrades 4,819,850 2,193,512 337,841 0 0 0 0 0%
580380 OTHER INFRASTRUCTURE NOC 2,295,194 900,311 79,085 233,249 237,411 241,782 4,371 2%
580390 LIBRARY BOOKS - HARDBACK 1,479 -4,474 0 0 0 0 0 0%
580400 LIBRARY BOOKS - PAPERBACK 815 0 0 0 0 0 0 0%
580410 LIBRARY PERIODICALS SUBSCRIP 175,835 0 0 0 0 0 0 0%
580500 ARCHITECTURE AND DESIGN 1,499,265 156,566 45,865 0 0 0 0 0%
580510 PROJECT ENGINEERING (CWIP) 2,182,284 3,925,240 3,624,979 253,140 204,679 190,522 -14,157 7%
580520 ENVIRONMENTAL ENGINEERING 161,671 95,770 59,839 0 0 0 0 0%
580530 CONSTRUCTION MANAGEMENT 758,242 874,815 475,286 0 0 0 0 0%
580540 CARS_PICKUPS_VANS_MOTORCYLES 1,180,329 3,450,338 702,149 2,142,000 4,956,000 749,000 -4,207,000 -85%
580550 BUSES_LARGE TRUCKS 24,908,961 464,677 40,208 0 150,000 434,600 284,600 190%
580560 COMPRESSOR TRAILER MOWER 22,755 0 0 0 0 0 0 0%
580570 MOTORCYCLES 0 25,000 0 0 0 0 0 0%
580580 AUDIO VISUAL 89,164 3,848 20,149 10,000 0 80,000 80,000 100%
580590 HVAC EQUIPMENT 0 85,643 0 0 0 0 0 0%
580600 ENVIRONMENTAL COSTS 0 1,350 13,029 0 0 0 0 0%
TOTAL CAPITAL EXPENDITURES 272,239,929 149,051,944 92,321,697 19,504,683 34,018,151 15,153,116 -18,865,034 -55%
TOTAL EXPENDITURES __ 1,364,146,786 1105400846  1126,838,314 844,882,786 900,324,036 895450,846 -4,864,190 -1%
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Goal 1

Create and Environment Conductive to Strong, Sustainable Economic Development

FY2018 Preliminary Over/(Under)

Expenditures by Group FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
Salaries & Wages 15,695,156 14,384,168 22,177,997 15,706,433 16,760,778 17,253,017 492,239 3%
Employee Benefits 5,284,772 4,717,303 5,720,175 5,941,500 6,467,225 6,797,173 329,949 5%
Contractual Services 533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,673,867 1,709,874 58%
Professional Services 1,102,187 2,203,853 5,524,217 9,524,763 10,303,534 10,885,409 581,875 6%
Outside Contracts 14,160,339 10,809,051 13,387,140 16,045,321 17,280,564 18,166,405 885,841 5%
Interfund Services 38,099 23,408 30,817 39,900 37,900 35,400 (2,500) -7%
Building Leases 389,203 378,869 392,319 405,954 403,454 393,954 (9,500) -2%
Fuel & Lubricants 147,354 260,030 203,387 380,170 321,858 234,620 (87,238) -27%
Materials & Supplies 1,731,127 1,189,001 3,072,525 1,225,959 1,085,000 1,047,474 (37,526) -3%
Maintenance & Repairs 885,263 1,514,112 1,241,405 1,475,450 1,262,400 1,151,400 (111,000) -9%
Minor Equipment & Furniture 278,421 85,254 272,984 279,085 183,915 257,415 73,500 40%
Communications 423,523 346,714 326,355 405,019 416,297 258,797 (157,500) -38%
Utilities 2,509,143 2,276,367 2,334,339 2,732,969 2,737,969 2,813,472 75,503 3%
Travel 130,504 154,278 395,686 225,572 224,204 266,317 42,113 19%
Other Operating Expenditures 18,434,674 19,103,668 21,573,685 2,769,887 2,762,828 2,768,406 5,578 0%
Community Service Projects - - - 678,842 721,967 749,397 27,430 4%
Interest Expense - - - 354,050 282,000 226,250 (55,750) -20%
Other Non-Operating Expenditures 2,030,455 3,002,351 3,378,858 6,124,009 5,755,153 5,848,229 93,076 2%
Grant Match - - - - - - - 0%
Operating Transfers Out 58,399,565 62,527,276 30,105,084 28,958,569 28,297,770 28,195,207 (102,562) 0%
Capital Expenditures 31,553,413 50,923,426 34,658,148 819,406 3,576,962 2,265,897 (1,311,065) -37%
Total Expenditures 153,726,506 175,281,089 146,250,203 97,018,784 101,845,770 104,288,107 2,442,337 2%
FY2018 Preliminary Over/(Under)
Source of Funds FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
General Government - - 1,494,903 1,777,782 1,840,395 1,916,326 75,931 4%
Community Development Block Grants - - - - - - - 0%
Debt Service - - - - - - - 0%
Capital Projects 3,833,627 2,925,687 2,655,923 3,475,000 5,125,000 3,875,000 (1,250,000) -24%
Special Revenue 10,526,706 6,375,613 20,165,766 17,810,415 18,922,456 20,962,218 2,039,761 11%
Fiduciary Funds - - - - - - - 0%
Enterprise 139,366,173 165,979,789 121,933,610 73,955,587 75,957,918 77,534,563 1,576,645 2%
Internal Service - - - - - - - 0%
Total Funds 153,726,506 175,281,089 146,250,203 97,018,784 101,845,770 104,288,107 2,442,337 2%
FY2018 Preliminary Over/(Under)
Positions FY2014 FY2015 FY2016 FY2017 FY2018 FY2017 Adopted
ADOPTED ADOPTED ADOPTED ADOPTED PRELIMINARY Amount
iGeneral Fund - =i 23.03i 20.03; 20.70; 0.67}
{Non-General Fund 281.60; 281.60; 297.82i 304.32; 303.65] (0.67)i
Total Authorized 281.60 281.60 320.85 324.35 324.35 (0.00)
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Goal Team 1

General Fund - Goal Team

REVENUE BY SOURCE

FY2018 Preliminary

Charges for Services

EXPENDITURES BY CATEGORY

TOTAL REVENUES

Salaries & Wages

Employee Benefits

Outside Contracts

Interfund Services

Building Leases

Materials & Supplies
Communications

Travel

Other Operating Expenditures

TOTAL EXPENDITURES

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent
0 0 164,189 203,314 168,314 168,314 0 -168,314 -100%
0 0 164,189 203,314 168,314 168,314 0 168,314 -100%
0 0 953,050 1,044,489 1,096,113 1,126,358 1,186,036 89,923 8%
0 0 291,118 319,725 343,748 343,748 352,426 8,678 3%
0 0 180,093 281,024 280,280 280,280 260,204 -20,076 %
0 0 414 4,500 4,500 4,500 4,500 0 0%
0 0 1,933 5,000 5,000 5,000 5,000 0 0%
0 0 6,632 32,882 32,500 32,500 32,500 0 0%
0 0 42 3,800 3,800 3,800 3,800 0 0%
0 0 47,018 53,237 54,964 54,964 54,542 -422 -1%
0 0 14,603 33,125 19,490 19,490 17,318 2,172 -11%
0 0 1,494,903 1,777,782 1,840,395 1,870,640 1,916,326 75,931 4%
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General Fund - Goal Team

REVENUE BY ACCOUNT

FY2018 Preliminary

CHARGES FOR SERVICES
405067 REIMBURSED EXPENDITURES

TOTAL CHARGES FOR SERVICES

TOTAL REVENUES

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent
164,189 203,314 168,314 168,314 0 -168,314 -100%
164,189 203,314 168,314 168,314 0 -168,314 -100%
164,189 203,314 168,314 168,314 0 -168,314 -100%
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FY2018 Preliminary
General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 0 0 945,675 1,044,489 1,095,630 1,125,875 1,185,553 89,923 8%
501002 OVERTIME - CIVILIAN 0 0 173 0 0 0 0 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 6,199 0 0 0 0 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 0 1 0 0 0 0 0 0%
501020 EQUIPMENT ALLOWANCE 0 0 1,003 0 483 483 483 0 0%
TOTAL SALARIES & WAGES 0 0 953,050 1,044,489 1,096,113 1,126,358 1,186,036 89,923 8%
EMPLOYEE BENEFITS
501100 WORKERS COMPENSATION- CIVILIAN 0 0 3,600 3,600 3,778 3,778 4,024 245 6%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 0 0 1,045 1,045 1,101 1,101 1,188 87 8%
501108 POS CITY - EMPLOYER CONTRIB 0 0 86,956 86,956 94,006 94,006 83,400 -10,606 -11%
501114 LIFE INSURANCE - CIVILIAN 0 0 1,471 1,471 1,649 1,649 1,649 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 3,733 0 4,403 4,403 4,397 -6 0%
501120 OTHER EMPLOYEE BENEFITS 0 0 0 0 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 0 0 126,318 146,751 154,622 154,622 166,908 12,286 8%
501129 FICA CITY MATCH - CIVILIAN 0 0 54,866 64,758 68,232 68,232 73,635 5,403 8%
501130 FICA MED- CITY MATCH-CIVILIAN 0 0 13,129 15,144 15,957 15,957 17,225 1,268 8%
TOTAL EMPLOYEE BENEFITS 0 0 291,118 319,725 343,748 343,748 352,426 8,678 3%
OUTSIDE CONTRACTS
522090 PRINTING SERVICES CONTRACTS 0 0 262 5,500 5,500 5,500 5,500 0 0%
522150 OUTSIDE CONTRACTS - NOC 0 0 179,831 275,524 274,780 274,780 254,704 -20,076 -7%
TOTAL OUTSIDE CONTRACTS 0 0 180,093 281,024 280,280 280,280 260,204 -20,076 -7%
INTERFUND SERVICES
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 69 2,000 2,000 2,000 2,000 0 0%
523020 PRINT SHOP ALLOC-INTERFUND SVC 0 0 345 2,500 2,500 2,500 2,500 0 0%
TOTAL INTERFUND SERVICES 0 0 414 4,500 4,500 4,500 4,500 0 0%
BUILDING LEASES
524040 OFFICE EQUIPMENT-LEASES 0 0 1,933 5,000 5,000 5,000 5,000 0 0%
TOTAL BUILDING LEASES 0 0 1,933 5,000 5,000 5,000 5,000 0 0%
MATERIALS & SUPPLIES
531000 OFFICE SUPPLIES 0 0 1,551 8,000 8,000 8,000 8,000 0 0%
531030 PUBLICATIONS & SUBSCRIPTIONS 0 0 0 1,382 1,000 1,000 1,000 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 0 0 4,632 20,000 20,000 20,000 20,000 0 0%
531150 FOOD AND BEVERAGES SUPPLIES 0 0 449 3,500 3,500 3,500 3,500 0 0%
TOTAL MATERIALS & SUPPLIES 0 0 6,632 32,882 32,500 32,500 32,500 0 0%
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General Fund - Goal Team

COMMUNICATIONS
540030 POSTAGE

TOTAL COMMUNICATIONS

TRAVEL
542010 TRAVEL EXPENSES - EMPLOYEES
542030 MILEAGE ALLOWANCES

TOTAL TRAVEL

OTHER OPERATING EXPENDITURES
544120 SEMINARS CONTINUING EDUCATION
544140 PROFESSIONAL LICENSES & MEMBER

TOTAL OTHER OPERATING EXPENDITURES

TOTAL EXPENDITURES

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent
0 0 42 3,800 3,800 3,800 3,800 0 0%
0 0 42 3,800 3,800 3,800 3,800 0 0%
0 0 46,899 53,237 54,964 54,964 54,542 -422 -1%
0 0 119 0 0 0 0 0 0%
0 0 47,018 53,237 54,964 54,964 54,542 -422 -1%
0 0 6,137 5,125 13,490 13,490 11,318 2,172 -16%
0 0 8,466 28,000 6,000 6,000 6,000 0 0%
0 0 14,603 33,125 19,490 19,490 17,318 2,172 -11%
0 0 1,494,903 1,777,782 1,840,395 1,870,640 1,916,326 75,931 4%
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Goal Team 1

Non-General Fund - Goal Team

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
REVENUE BY SOURCE

Property Taxes 0 0 0 695,708 736,827 766,354 29,527 4%
Sales Taxes 9,558,022 10,295,710 11,888,101 9,730,000 10,150,000 10,850,000 700,000 7%
Franchise Fees 627,716 628,106 2,821,021 4,316,340 4,782,177 4,286,506 -495,671 -10%
Charges for Services 3,850,156 2,473,131 5,538,136 4,243,979 4,630,546 4,708,705 78,158 2%
Fines and Forfeitures 16,066 16,672 24,803 24,500 24,500 24,500 0 0%
Licenses and Permits 337,799 322,153 321,512 334,000 325,000 328,672 3,672 1%
Intergovernmental Revenues 8,919,042 8,310,706 9,143,261 202,000 202,000 202,000 0 0%
Interest 248,846 90,733 142,345 117,000 118,000 115,000 -3,000 -3%
Rents and Other 383,650 401,636 1,638,185 1,367,750 1,379,742 1,465,543 85,801 6%
Other Sources (Uses) 41,456,250 47,862,731 21,610,667 8,554,660 11,042,835 11,092,425 49,590 0%
Enterprise Revenues 60,809,073 65,523,004 67,031,342 66,858,425 67,876,049 69,836,989 1,960,940 3%
TOTAL REVENUES 126,206,619 135,924,582 120,159,374 96,444,362 101,267,676 103,676,694 2,409,018 2%

EXPENDITURES BY CATEGORY
Salaries & Wages 15,695,156 14,384,168 21,224,946 14,661,944 15,664,664 16,066,981 402,316 3%
Employee Benefits 5,284,772 4,717,303 5,429,057 5,621,775 6,123,477 6,444,747 321,271 5%
Contractual Services 533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,673,867 1,709,874 58%
Professional Services 1,102,187 2,203,853 5,524,217 9,524,763 10,303,534 10,885,409 581,875 6%
Outside Contracts 14,160,339 10,809,051 13,207,047 15,764,297 17,000,284 17,906,201 905,917 5%
Interfund Services 38,099 23,408 30,403 35,400 33,400 30,900 -2,500 7%
Building Leases 389,203 378,869 390,386 400,954 398,454 388,954 -9,500 2%
Fuel & Lubricants 147,354 260,030 203,387 380,170 321,858 234,620 -87,238 27%
Materials & Supplies 1,731,127 1,189,001 3,065,893 1,193,077 1,052,500 1,014,974 -37,526 -4%
Maintenance & Repairs 885,263 1,514,112 1,241,405 1,475,450 1,262,400 1,151,400 -111,000 -9%
Minor Equipment & Furniture 278,421 85,254 272,984 279,085 183,915 257,415 73,500 40%
Communications 423,523 346,714 326,313 401,219 412,497 254,997 -157,500 -38%
Utilities 2,509,143 2,276,367 2,334,339 2,732,969 2,737,969 2,813,472 75,503 3%
Travel 130,504 154,278 348,668 172,335 169,240 211,775 42,535 25%
Other Operating Expenditures 18,434,674 19,103,668 21,559,082 2,736,762 2,743,338 2,751,088 7,750 0%
Community Service Projects 0 0 0 678,842 721,967 749,397 27,430 4%
Interest Expense 0 0 0 354,050 282,000 226,250 -55,750 -20%
Other Non-Operating Expenditures 2,030,455 3,002,351 3,378,858 6,124,009 5,755,153 5,848,229 93,076 2%
Operating Transfers Out 58,399,565 62,527,276 30,105,084 28,958,569 28,297,770 28,195,207 -102,562 0%
Capital Expenditures 31,553,413 50,923,426 34,658,148 819,406 3,576,962 2,265,897 -1,311,065 -37%
TOTAL EXPENDITURES 153,726,506 175,281,089 144,755,299 95,241,002 100,005,375 102,371,781 2,366,406 2%
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FY2018 Preliminary
Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED  PRELIMINARY Amount Percent

REVENUE BY ACCOUNT

PROPERTY TAXES
401010 REAL PROPERTY TAX COLLECTIONS 0 0 0 695,708 736,827 766,354 29,527 4%
TOTAL PROPERTY TAXES 0 0 0 695,708 736,827 766,354 29,527 4%

SALES TAXES

411010 HOTEL OCCUPANCY TAX 9,186,633 10,241,349 11,884,437 9,730,000 10,150,000 10,850,000 700,000 7%
411011 HOTEL-MOTEL 2% APPROVED VENUE 337,584 0 0 0 0 0 0 0%
411040 HOTEL MOTEL TAX PENALTY INT 33,805 54,361 3,665 0 0 0 0 0%

TOTAL SALES TAXES 9,558,022 10,295,710 11,888,101 9,730,000 10,150,000 10,850,000 700,000 7%

FRANCHISE FEES

420000 OTHER FRANCHISE FEES 75,509 77,398 43,485 0 87,411 91,782 4,371 5%
420050 PIPELINE EASEMENTS 552,207 550,708 550,708 552,150 550,750 575,750 25,000 5%
420320 ELECTRIC COMPANY 0 0 2,226,828 3,764,190 4,144,016 3,618,974 -525,042 -13%

TOTAL FRANCHISE FEES 627,716 628,106 2,821,021 4,316,340 4,782,177 4,286,506 -495,671 -10%

CHARGES FOR SERVICES

405067 REIMBURSED EXPENDITURES 21,493 187,890 169,369 485,779 486,046 488,705 2,658 1%
431200 AMBULANCE SERVICE REVENUE -13,228 18,594 30,512 75,000 25,000 25,000 0 0%
440050 PARKING FEE REVENUE 0 0 704,421 850,000 700,000 730,000 30,000 4%
440200 METER REVENUE 0 65,911 73,900 0 240,000 150,000 -90,000 -38%
443020 INSTRUCTIONAL FEES 480 4,400 9,355 4,200 4,500 4,500 0 0%
443060 SALES TO THE PUBLIC 3,840,353 1,816,976 3,556,710 2,829,000 3,175,000 3,310,000 135,000 4%
450640 BANK FEES CREDIT CARD FEES 0 0 30 0 0 0 0 0%
450650 MISC NON-OPERATING REVENUES 1,058 279,361 19,200 0 0 500 500 100%
460230 CIVIC CENTER REVENUE 0 100,000 974,640 0 0 0 0 0%

TOTAL CHARGES FOR SERVICES 3,850,156 2,473,131 5,538,136 4,243,979 4,630,546 4,708,705 78,158 2%

FINES AND FORFEITURES

440490 PARKING COURT COSTS 927 1,000 1,488 1,500 1,500 1,500 0 0%

440560 PARKING FORFEITS FINES 15,139 15,672 23,315 23,000 23,000 23,000 0 0%
TOTAL FINES AND FORFEITURES 16,066 16,672 24,803 24,500 24,500 24,500 0 0%
LICENSES AND PERMITS

441220 FOREIGN TRADE ZONE PERMITS 337,799 320,753 321,392 334,000 325,000 328,672 3,672 1%

441510 SPECIAL PRIVILEGE PERMITS 0 1,400 120 0 0 0 0 0%
TOTAL LICENSES AND PERMITS 337,799 322,153 321,512 334,000 325,000 328,672 3,672 1%
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FY2018 Preliminary
Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

INTERGOVERNMENTAL REVENUES

460000 FEDERAL GRANT PROCEEDS 8,919,042 8,310,706 9,143,261 202,000 202,000 202,000 0 0%

460010 STATE GRANT PROCEEDS 0 0 0 0 0 0 0 0%
TOTAL INTERGOVERNMENTAL REVENUES 8,919,042 8,310,706 9,143,261 202,000 202,000 202,000 0 0%
INTEREST

450000 INVESTMENT INTEREST REVENUE 248,846 90,733 142,345 117,000 118,000 115,000 -3,000 -3%
TOTAL INTEREST 248,846 90,733 142,345 117,000 118,000 115,000 -3,000 -3%
RENTS AND OTHER

450200 FACILITY RENTALS REVENUE 0 0 1,196,371 971,000 925,000 960,000 35,000 4%

450210 PROPERTY LEASE REVENUE 351,254 351,254 351,254 351,250 351,254 351,254 0 0%

450660 PENALTIES AND INTEREST 26,701 47,354 74,812 45,500 103,488 154,289 50,801 49%

470290 PROCEEDS-SALE OF USED EQUIP 5,695 3,028 15,749 0 0 0 0 0%
TOTAL RENTS AND OTHER 383,650 401,636 1,638,185 1,367,750 1,379,742 1,465,543 85,801 6%
OTHER SOURCES (USES)

470000 INTERFUND TRANSFERS (SOURCES) 41,456,250 47,862,731 17,235,167 7,733,742 7,311,998 9,880,675 2,568,677 35%

470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 820,918 3,730,837 1,211,750 -2,519,087 -68%

494130 OTHER SOURCES OF FUNDS 0 0 4,375,500 0 0 0 0 0%
TOTAL OTHER SOURCES (USES) 41,456,250 47,862,731 21,610,667 8,554,660 11,042,835 11,092,425 49,590 0%
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Non-General Fund - Goal Team

ENTERPRISE REVENUES
403046 Customer Facility Charge
420500 PASSENGER VEHICLE CROSSINGS
420510 COMMERCIAL CROSSINGS
430030 AIRPORT BUILDING LEASE REVENUE
430040 AIRPORT PARKING LOT FEES
430050 AIRLINE SCHEDULED LANDING FEES
430060 NONSCHEDULED LANDING FEES
430090 AIRPORT GATE USE FEES
430100 FUEL FLOWAGE FEES
430110 AIRCRAFT PARKING FEES
430130 TERM SPACE RENTAL - AIRLINE
430150 TERMINAL SPACE RENTAL-OTHER
430160 AIRPORT ADVERTISING REVENUES
430170 AIRPORT FOOD AND BEVE REVENUE
430180 AIRPORT GIFTSHOP NEWSTAND REV
430190 AIRPORT VENDING MACHINE REV
430200 AIRPORT CAR RENTALS
430210 AIRPORT LA PLACITA REVENUES
430220 AIRPORT TAXI AND LIMOUSINE FEE
430230 AIRPORT PHONE TELECOMMUNICATIO
430250 AIRPORT EQUIPMENT PARKING RENT
430260 AIRPORT LOADING BRIDGE CHARGES
430270 AIRPORT CAR RENTAL PARKING REV
430300 AIRPORT SEC COST REIMBURSMENT
430310 AIRPORT UTIL COSTS REIMBURSTMT
430330 AIRCRAFT TIE DOWN FEES
430340 T-HANGAR RENTAL FEES
430350 GROUND RENTALS
430360 OTHER AIRPORT REVENUE
430370 AIRPORT WASHRACK REVENUE
430380 AIRPORT FINGERPRINT REVENUE
430390 GOLF COURSE GREEN FEES
430410 PRO SHOP SALES
430420 DRIVING RANGE FEES
430430 CARGO SCHEDULED LANDING FEES
450620 GAINS ON DISP-ENTERP FIX ASSET
450800 PASSENGER FACILITY CHARGES

TOTAL ENTERPRISE REVENUES

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

3,216,974 3,344,072 3,435,217 3,290,000 3,300,000 3,500,000 200,000 6%
19,549,363 21,043,669 21,884,647 21,338,521 21,863,933 23,341,918 1,477,985 7%
-34,223 0 0 0 0 0 0 0%
1,446,888 1,451,886 1,546,876 1,972,634 1,657,460 1,714,060 56,600 3%
5,611,223 6,166,460 6,225,763 6,072,641 6,300,000 6,250,000 -50,000 -1%
1,841,067 3,895,971 3,026,733 3,417,614 3,417,614 3,100,000 317,614 -9%
239,146 308,380 356,165 133,000 133,000 385,820 252,820 190%

0 0 11,591 0 0 52,625 52,625 100%

376,793 402,614 415212 360,000 456,000 415,000 -41,000 -9%
427,237 435,039 435,176 446,700 460,100 460,400 300 0%
4,832,290 4,304,447 5,662,949 5,449,000 5,397,500 5,397,500 0 0%
634,677 659,354 633,668 674,000 589,340 609,000 19,660 3%
233,770 230,920 251,955 248,000 266,000 274,000 8,000 3%
1,425,083 1,386,828 1,360,615 1,372,307 1,411,343 1,377,442 -33,901 2%
579,054 589,249 576,685 584,000 560,000 575,000 15,000 3%
214 160 177 500 500 250 -250 -50%
4,292,905 4,324,089 4,253,643 4,340,000 4,300,000 4,340,000 40,000 1%
70,296 70,796 67,298 75,000 70,000 68,500 -1,500 2%
24,150 32,763 28,100 25,000 35,000 45,000 10,000 29%
0 36 0 200 200 200 0 0%
90,428 100,762 110,350 103,700 103,700 106,200 2,500 2%
18,275 14,400 13,452 0 0 0 0 0%
117,740 135,140 111,650 78,645 0 0 0 0%
152,363 150,689 152,095 152,000 150,000 153,000 3,000 2%
362,510 322,870 288,363 327,000 272,200 299,000 26,800 10%
3,120 3,120 3,120 3,120 3,120 3,120 0 0%
301,691 292,305 310,202 290,000 292,000 292,000 0 0%
7,692,045 8,095,403 8,331,744 8,197,992 8,620,199 9,070,493 450,294 5%
107,111 135,823 83,619 84,300 38,300 34,050 -4,250 -11%
276 307 165 200 200 100 -100 -50%
49,110 32,830 118,410 162,000 162,000 162,000 0 0%
1,007,923 1,079,508 979,327 1,044,325 1,060,416 998,035 -62,381 -6%
151,397 184,085 170,950 154,969 174,950 170,771 4,179 2%
34,930 32,729 30,122 42,332 33,800 30,288 -3,512 -10%
693,866 875,916 1,002,018 908,174 908,174 898,573 -9,601 -1%
528 3,256 0 0 0 0 0 0%
5,258,851 5,417,130 5,153,283 5,510,551 5,839,000 5,712,644 -126,356 2%
60,809,073 65,523,004 67,031,342 66,858,425 67,876,049 69,836,989 1,960,940 3%
TOTAL REVENUES 126,206,619 135,924,582 120,159,374 96,444,362 101,267,676 103,676,694 2,409,018 2%
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Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 9,485,128 9,424,798 15,391,610 10,374,202 11,146,262 11,383,024 236,762 2%
501001 COMP ABS NPO AND OPEB 1,894,751 514,994 963,239 0 0 0 0 0%
501002 OVERTIME - CIVILIAN 206,317 207,166 207,048 215,750 215,750 215,750 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 25,231 31,238 62,596 10,002 10,000 10,000 0 0%
501008 INCENTIVE PAY 108,565 117,872 118,061 83,958 85,218 99,743 14,525 17%
501010 SHIFT DIFFERENTIAL - CIVILIAN 41,492 40,935 44,419 55,000 55,000 55,500 500 1%
501011 PART-TIME TEMPORARY 12,356 14,833 79,890 0 0 0 0 0%
501012 UNIFORM WAGES AND SALARIES 3,446,159 3,479,812 3,598,288 3,576,521 3,764,961 3,915,490 150,529 4%
501013 OVERTIME - UNIFORM 270,954 320,913 310,501 295,500 335,500 335,500 0 0%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 83,462 155,565 160,662 0 0 0 0 0%
501015 LONGEVITY - UNIFORM 50,690 53,898 55,910 31,511 31,511 31,511 0 0%
501016 SHIFT DIFFERENTIAL - UNIFORM 20,013 21,379 21,471 19,500 19,500 19,500 0 0%
501020 EQUIPMENT ALLOWANCE 1,049 764 967 0 962 962 0 0%
501030 TEMPORARY SERVICES CONTRACTS 48,990 0 210,284 0 0 0 0 0%

TOTAL SALARIES & WAGES 15,695,156 14,384,168 21,224,946 14,661,944 15,664,664 16,066,981 402,316 3%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 453,727 440,149 451,371 450,936 475,324 487,521 12,197 3%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 28,645 10,538 10,682 10,686 11,479 11,717 238 2%
501102 WORKERS COMPENSATION - UNIFORM 156,287 152,646 166,449 169,771 181,629 189,835 8,207 5%
501103 UNEMPLOYMENT COMP - UNIFORM 7,115 3,583 3,888 3,957 4,187 4,348 161 4%
501104 LIFE INSURANCE 3,209 3,342 3,355 3,198 3,222 3,222 0 0%
501105 VSION AND DENTAL - UNIFORM 18,140 18,632 18,091 18,649 19,059 19,059 0 0%
501108 POS CITY - EMPLOYER CONTRIB 1,003,860 982,634 1,124,383 1,122,834 1,233,304 1,408,200 174,896 14%
501109 POS FIRE - EMPLOYER CONTRIB 233,726 221,251 214,471 214,471 264,000 310,100 46,100 17%
501110 POS POLICE - EMPLOYER CONTRIB 135,876 182,313 111,058 124,787 138,000 161,600 23,600 17%
501114 LIFE INSURANCE - CIVILIAN 27,741 27,070 27,625 27,653 28,248 28,451 203 1%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 8,031 11,813 21,128 4,606 13,425 21,414 7,989 60%
501119 RELOCATION EXPENDITURES 0 3,093 1,718 0 0 0 0 0%
501120 OTHER EMPLOYEE BENEFITS 2,550 34,626 0 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 1,307,907 658,796 1,341,732 1,501,235 1,612,035 1,646,300 34,265 2%
501125 FIRE PENSION PLAN CONTRIBUTION 433,498 569,152 424,573 365,345 383,634 407,657 24,024 6%
501126 POLICE PENSION PLAN CONTRIB 342,450 360,129 354,183 366,686 390,447 396,283 5,836 1%
501129 FICA CITY MATCH - CIVILIAN 562,087 553,404 590,459 661,387 710,957 726,490 15,533 2%
501130 FICA MED- CITY MATCH-CIVILIAN 152,266 130,738 140,313 154,932 166,626 169,993 3,367 2%
501131 FICA CITY MATCH - UNIFORM 2,116 2,720 3,451 0 0 0 0 0%
501132 FICA MED CITY MATCH - UNIFORM 34,922 55,587 56,818 57,375 60,706 63,046 2,340 4%
501140 RETIREES HEALTH PLAN 370,267 295,089 363,267 363,267 427,196 389,510 -37,686 -9%

TOTAL EMPLOYEE BENEFITS 5,284,772 4,717,303 5,429,057 5,621,775 6,123,477 6,444,747 321,271 5%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,673,867 1,709,874 58%

TOTAL CONTRACTUAL SERVICES 533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,673,867 1,709,874 58%
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Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

PROFESSIONAL SERVICES

521000 PROFESSIONAL SERVICES 0 0 0 0 80,000 76,000 -4,000 -5%
521010 ACOUNTING/AUDIT SERVICES 62,613 61,108 167,325 61,108 61,210 61,253 43 0%
521020 APPRAISAL SERVICES 22,312 18,575 14,260 99,000 79,000 78,000 -1,000 -1%
521060 BOND FIN ADVISORY SERVICE -666 400 3,000 950 1,350 1,300 -50 -4%
521080 DATA PROCESSING SERVICES 10,640 10,640 5,080 42,675 42,675 42,675 0 0%
521090 ENGINEERING SERVICES 39,028 11,468 20,049 40,500 71,000 77,500 6,500 9%
521100 EXTERNAL LEGAL COUNSEL SERVICE 79,557 179,568 327,307 90,000 240,000 230,000 -10,000 -4%
521110 TITLE SEARCH SERVICES 0 0 0 1,000 1,000 0 -1,000 -100%
521120 HEALTH CARE PROVIDERS SERVICES 252 228 306 500 500 500 0 0%
521130 INTERPRETER SERVICES 0 0 0 0 0 500 500 100%
521150 EXPERT WITNESSES 0 50 0 0 0 0 0 0%
521160 MANAGEMENT CONSULTING SERVICES 754,771 1,786,000 4,452,784 8,837,130 9,354,599 9,963,881 609,282 %
521170 PROMOTIONAL SERVICES 130,920 135,322 533,116 351,900 372,200 353,800 -18,400 -5%
521180 DENTAL PREMIUM 1,274 0 0 0 0 0 0 0%
521840 ARBITRAGE BOND REVIEW SERVICE 1,485 495 990 0 0 0 0 0%

TOTAL PROFESSIONAL SERVICES 1,102,187 2,203,853 5,624,217 9,524,763 10,303,534 10,885,409 581,875 6%

OUTSIDE CONTRACTS

522000 BENEFITS ADMINISTRATORS (TPA) 0 0 1,458 0 0 0 0 0%
522010 BILLING COLLECT AGEN CONTRACTS 0 0 1,110 0 0 0 0 0%
522020 DATA PROCESS SERVICES CONTRACT 0 22,990 0 0 121,210 181,210 60,000 50%
522030 ELECTIONS CONTRACTS 0 0 0 0 0 0 0 0%
522040 ENVIRONMENTAL CONTRACTS 159,461 130,619 124,979 277,544 277,794 189,250 -88,544 -32%
522050 LEGAL NOTICES CONTRACTS 2,559 848 545 1,000 1,000 1,000 0 0%
522060 MAINT SVCS CONTRACT-JANITORIAL 977,390 832,188 1,064,069 948,110 1,031,907 1,031,907 0 0%
522070 MANAGEMENT SERVICES CONTRACTS 3,475,121 3,496,976 3,666,367 3,643,714 3,836,212 4,537,860 701,648 18%
522080 PERSONNEL RECRUITMENT CONTRACT 0 0 0 0 0 0 0 0%
522090 PRINTING SERVICES CONTRACTS 5,185 2,579 229,179 11,000 11,000 11,000 0 0%
522100 PURCHASED TRANSP CONTRACTS 0 0 0 0 0 0 0 0%
522110 REC AND CULTURAL CONTRACTS 0 163,102 657,569 0 0 0 0 0%
522120 SECURITY CONTRACTS 1,491,247 1,685,974 1,695,625 1,853,380 1,864,768 1,860,768 -4,000 0%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 40 0 10,000 10,000 0 0%
522150 OUTSIDE CONTRACTS - NOC 7,503,613 3,961,449 3,887,070 4,602,912 5,088,406 4,546,044 -542,362 -11%
522200 PEST CONTROL CONTRACTS 6,874 4,311 5,271 13,060 13,060 13,060 0 0%
522210 GROUNDKEEPING HORTI CONTRACTS 0 0 0 5,000 0 0 0 0%
522220 LINEN AND INDUSTRIAL CONTRACTS 1,847 1,892 1,910 8,000 7,000 7,000 0 0%
522250 PUB SAFETY EQUIP MAINT CONTRAC 12,723 38,072 30,812 37,600 37,600 37,600 0 0%
522260 BLDGS FACILITIES MAINT CONTRAC 274,541 200,640 466,322 387,000 458,900 549,738 90,838 20%
522280 VEH HEAVY EQUIP OFF RD MAINT C 121,750 132,071 134,023 132,500 152,500 122,500 -30,000 -20%
522290 OFFICE EQUIP MAINT CONTRACTS 90,069 92,880 71,245 101,000 101,000 104,000 3,000 3%
522300 VETERINARIAN 7,960 12,460 9,847 15,000 15,000 15,000 0 0%
522350 AIRPORT FINGERPRINT EXPENSE 30,000 30,000 64,000 78,600 70,000 70,000 0 0%
522360 380 Property Tax Rebates 0 0 712,266 3,139,589 3,321,722 3,854,697 532,975 16%
522370 380 Sales Tax Rebates 0 0 269,061 293,398 331,605 534,663 203,058 61%
522380 380 Hotel Occupancy Tax Rebate 0 0 114,280 215,890 249,600 228,904 -20,696 -8%

TOTAL OUTSIDE CONTRACTS 14,160,339 10,809,051 13,207,047 15,764,297 17,000,284 17,906,201 905,917 5%
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Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED  PRELIMINARY Amount Percent
INTERFUND SERVICES
523000 EQUIP MAINT-INTERFUND SVCS 33,661 19,568 29,482 25,000 27,000 28,500 1,500 6%
523020 PRINT SHOP ALLOC-INTERFUND SVC 4,282 3,726 211 9,000 5,000 1,000 -4,000 -80%
523040 MAIL ROOM CHARGES 157 114 710 1,400 1,400 1,400 0 0%
TOTAL INTERFUND SERVICES 38,099 23,408 30,403 35,400 33,400 30,900 -2,500 7%

BUILDING LEASES

524000 BUILDINGS-LEASES 340,254 340,254 340,254 340,254 340,254 340,254 0 0%
524040 OFFICE EQUIPMENT-LEASES 27,103 27,186 49,459 36,700 36,700 34,200 -2,500 -1%
524080 VEHICLES-LEASES 211 0 0 0 0 0 0 0%
524100 FIRE HYDRANTS-LEASES 0 0 0 9,000 0 0 0 0%
524110 LEASES NOC 21,635 11,429 640 15,000 15,000 8,000 -7,000 -47%
524130 COPIER CONTRACT SERVICES 0 0 34 0 6,500 6,500 0 0%

TOTAL BUILDING LEASES 389,203 378,869 390,386 400,954 398,454 388,954 -9,500 -2%

FUEL & LUBRICANTS

530010 GASOLINE - UNLEADED 136,219 127,439 107,419 188,423 165,950 136,000 -29,950 -18%
530040 LUBRICANTS ANTIFREEZE 13,028 4,582 10,017 14,800 18,800 18,300 -500 -3%
530050 DIESEL -2,208 127,800 82,978 175,627 136,338 79,550 -56,788 -42%
530070 PROPANE 315 209 2,973 1,320 770 770 0 0%

TOTAL FUEL & LUBRICANTS 147,354 260,030 203,387 380,170 321,858 234,620 -87,238 -27%

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 103,033 48,889 120,192 104,650 104,850 104,850 0 0%
531010 EQUIPMENT PURCHASE UNDER 500 18,870 7,748 29,030 34,550 33,250 31,750 -1,500 -5%
531020 PROMOTIONAL SUPPLIES 14,063 6,309 873,956 11,000 11,000 26,000 15,000 136%
531030 PUBLICATIONS & SUBSCRIPTIONS 26,740 12,096 112,893 28,700 28,550 28,550 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 26,998 12,378 177,715 39,500 38,200 44,700 6,500 17%
531050 DESKTOP SOFTWARE SUPPLIES 382,144 262,912 47,916 179,177 10,000 10,299 299 3%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 1,732 0 1,534 20,000 20,000 20,000 0 0%
531080 TRAINING MATERIALS 2,336 3,498 35,348 4,300 4,300 4,300 0 0%
531100 ANIMALS & ANIMAL SUPPLIES 3,783 3,336 6,253 6,000 6,000 6,000 0 0%
531110 CLEANING SUPPLIES 240,874 203,362 260,895 244,675 249,775 249,650 -125 0%
531120 CLINICAL MEDICAL SUPPLIES 8,017 4,388 0 6,725 6,525 6,525 0 0%
531130 LAND MAINTENANCE SUPPLIES 7,298 8,882 7,224 107,500 92,500 47,500 -45,000 -49%
531140 BUILDING MAINTENANCE SUPPLIES 0 0 0 0 0 10,000 10,000 100%
531150 FOOD AND BEVERAGES SUPPLIES 11,962 9,930 611,603 15,600 26,750 26,950 200 1%
531160 RECREATIONAL SUPPLIES 1,416 0 16 0 0 0 0 0%
531170 EQUIP MAINT SUP-LOW COST ITEM 31,141 20,063 6,479 36,000 31,000 31,000 0 0%
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531180 VEHICLE MAINTENANCE SUPPLIES 1,190 237 121 1,500 1,500 1,500 0 0%
531200 UNIFORMS AND APPAREL SUPPLIES 62,921 26,073 40,664 65,100 65,100 59,600 -5,500 8%
531210 INVENTORY PURCH-MAT & SUPPLIES 420,877 264,815 461,980 0 0 300 300 100%
531220 MAINTENANCE SUPPLIES PARTS NOC 220,714 158,898 198,403 209,300 207,300 192,400 -14,900 7%
531230 SAFETY GEAR 84,407 78,062 71,633 78,800 86,800 84,000 -2,800 3%
531240 FUEL INVENTORY PURCHASES 0 0 37,552 0 0 0 0 0%
531260 CHEMICAL SUPPLIES 0 0 11,225 0 0 0 0 0%
531300 FURNITURE 1000 - 4999 99 0 0 28,365 0 29,100 29,100 0 0%
531310 DATA PROCES EQUIP 1000-4999 99 0 2 0 0 0 0 0 0%
531320 OTHER EQUIPMENT 1000 -4999 99 60,613 57,127 0 0 0 0 0 0%
TOTAL MATERIALS & SUPPLIES 1,731,127 1,189,001 3,065,893 1,193,077 1,052,500 1,014,974 37,526 -4%

MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 353,196 1,107,727 504,862 465,300 329,250 316,250 -13,000 -4%
532020 LAND LANDSCAPING - MAINT & REP 24,258 21,806 87,469 211,500 105,000 101,000 -4,000 -4%
532030 PUBLIC ACCESSES-MAINT & REP 5,776 1,174 5,237 7,600 67,100 62,100 -5,000 -1%
532040 VEHICLES - MAINT & REPAIRS 81,491 57,867 77,745 80,050 80,050 75,050 -5,000 -6%
532060 OFFICE EQUIPMENT-MAINT & REP 11,845 4,291 43,553 78,200 78,200 78,200 0 0%
532070 HEAVY EQUIPMENT - MAINT& REP 112,197 92,454 77,804 158,300 158,300 84,300 -74,000 -47%
532080 PUBLIC SAFETY EQUIP-MAINT REP 14,528 6,139 180 16,500 16,500 16,500 0 0%
532090 PARKING METERS - MAINT & REP 109,796 150,136 208,600 260,000 260,000 260,000 0 0%
532110 AIRFIELD MAINT AND REPAIRS 172,176 72,517 157,542 198,000 168,000 158,000 -10,000 -6%
532120 BUILDINGS - INSIDE 0 0 3,680 0 0 0 0 0%
532150 ELECTRICAL SUPPLIES - REPAIR 0 0 20,943 0 0 0 0 0%
532160 ELEVATORS - ESCALATORS 0 0 43,426 0 0 0 0 0%
532180 PLUMBING SUPPLIES & REPAIR 0 0 10,365 0 0 0 0 0%

TOTAL MAINTENANCE & REPAIRS 885,263 1,514,112 1,241,405 1,475,450 1,262,400 1,151,400 -111,000 -9%

MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 2,240 0 159,073 11,348 1,000 3,000 2,000 200%
533008 Equipment for Grant Tranfer 0 0 0 0 0 0 0 0%
533010 FURNITURE 500 - 4 999 99 67,084 0 11,946 0 0 20,000 20,000 100%
533020 DATA PROCESS EQP 500-4 999 99 13,760 32,362 25,608 125,500 50,500 73,500 23,000 46%
533030 OTHER EQUIPMENT 500-4 999 99 178,273 50,577 65,410 134,737 124,915 148,415 23,500 19%
533040 FURNITURE & EQUIP LESS 500 17,063 2,315 10,947 7,500 7,500 12,500 5,000 67%

TOTAL MINOR EQUIPMENT & FURNITURE 278,421 85,254 272,984 279,085 183,915 257,415 73,500 40%

COMMUNICATIONS

540000 PHONE & INTERNET 370,387 289,441 214,345 333,100 331,100 174,600 -156,500 -47%
540010 LONG DISTANCE 1,431 546 181 1,600 1,600 1,100 -500 -31%
540020 WIRELESS COMMUNICATION SERVICE 45,185 50,078 54,286 55,994 69,272 69,272 0 0%
540030 POSTAGE 5,650 5,879 31,752 8,425 8,425 7,425 -1,000 -12%
540040 SHIPPING 871 770 25,749 2,100 2,100 2,600 500 24%

TOTAL COMMUNICATIONS 423,523 346,714 326,313 401,219 412,497 254,997 -157,500 -38%
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UTILITIES
541000 ELECTRICITY 1,957,199 1,798,387 1,870,849 2,148,712 2,147,712 2,242,114 94,402 4%
541010 WATER 337,844 326,664 332,960 390,145 395,145 410,646 15,501 4%
541020 NATURAL GAS OTHER 214,100 151,316 130,530 194,112 195,112 160,712 -34,400 -18%
TOTAL UTILITIES 2,509,143 2,276,367 2,334,339 2,732,969 2,737,969 2,813,472 75,503 3%
TRAVEL
542010 TRAVEL EXPENSES - EMPLOYEES 130,504 154,271 348,668 172,310 169,215 211,750 42,535 25%
542030 MILEAGE ALLOWANCES 0 7 0 25 25 25 0 0%
TOTAL TRAVEL 130,504 154,278 348,668 172,335 169,240 211,775 42,535 25%

OTHER OPERATING EXPENDITURES

544010 ENVIRONMENTAL QUALITY EXPENSE 2,224 8,235 1,580 0 3,000 3,000 0 0%
544020 GENERAL LIABILITY INSURANCE EX 105,854 90,352 310,987 135,600 135,600 138,000 2,400 2%
544050 OPERATING CONTINGENCY RESERVE 0 214,292 0 400,000 400,000 400,000 0 0%
544060 OTHER SERVICES CHARGES EXPENSE 127,114 7,070 372,384 9,375 9,375 9,375 0 0%
544090 PROPERTY INSURANCE EXPENSE 131,131 122,491 146,909 139,224 143,000 138,000 -5,000 -3%
544120 SEMINARS CONTINUING EDUCATION 21,138 43,461 23,732 80,900 74,575 74,575 0 0%
544130 VEHICLE INSPECTIONS LICENSES E 0 293 0 2,530 2,930 2,930 0 0%
544140 PROFESSIONAL LICENSES & MEMBER 77,681 88,846 416,825 74,725 80,450 90,800 10,350 13%
544150 INDIRECT COST EXPENDITURES 1,272,979 1,299,049 1,691,408 1,691,408 1,691,408 1,691,408 0 0%
544160 APPLICANT REIMBURSEMENT 0 0 69 0 0 0 0 0%
544190 BOND ISSUANCE COSTS 526,731 0 0 0 0 0 0 0%
544210 UNDERGROUND STORAGE TANK TESTI 0 0 0 1,000 1,000 1,000 0 0%
544240 TUITION REIMBURSEMENT -1,044 9,415 5,758 17,000 17,000 17,000 0 0%
544260 DIRECT EXPENSES CHGD BY CITY 39,827 101,664 0 185,000 185,000 185,000 0 0%
545010 DEPRECIATION EXPENSE 16,131,039 17,118,501 18,589,430 0 0 0 0 0%

TOTAL OTHER OPERATING EXPENDITURES 18,434,674 19,103,668 21,559,082 2,736,762 2,743,338 2,751,088 7,750 0%

COMMUNITY SERVICE PROJECTS
552000 COMMUNITY SERVICE PROJECTS 0 0 0 678,842 721,967 749,397 27,430 4%

TOTAL COMMUNITY SERVICE PROJECTS 0 0 0 678,842 721,967 749,397 27,430 4%

INTEREST EXPENSE
553000 INTEREST EXPENSE 0 0 0 354,050 282,000 226,250 -55,750 -20%

TOTAL INTEREST EXPENSE 0 0 0 354,050 282,000 226,250 -55,750 -20%
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OTHER NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES
554050 PETTY CASH SHORTAGE (OVER)-EXP
554060 CASH RECEIPTS SHORT(OVER)- EXP
554070 BAD DEBTS EXPENSE
554090 DAMAGES SETTLEMENTS EXPENSE
554110 PRINCIPAL PAYMENT EXPENSE
554120 BOND INTEREST EXPENSE
554130 GENERAL CITY

TOTAL OTHER NON-OPERATING EXPENDITURES

OPERATING TRANSFERS OUT
570000 INTERFUND TRANSFERS (USES)
570020 FUND BALANCE TRANSFERS (USES)

TOTAL OPERATING TRANSFERS OUT

CAPITAL EXPENDITURES
580030 BUILDING IMPROVEMENTS
580060 VEHICULAR EQUIPMENT
580070 PUBLIC SAFETY EQUIPMENT
580080 MAJOR OFFICE EQUIP & APPLIANCE
580090 FURNITURE AND FIXTURES
580100 DATA PROCESSING EQUIPMENT
580150 Major Equipment
580160 ARCHITECTURE AND DESIGN (CWIP)
580170 SURVEYS (CWIP)
580210 CITY ENGINEERING CHARGES
580220 CITY ADMIN CHARGES (CWIP)
580240 TESTING (CWIP)
580260 INSPECTIONS (CWIP)
580270 CONSTRUCTION (CWIP)
580280 PROJECT CONSULTING
580290 HEAVY OFF ROAD EQUIPMENT
580350 COMMUNICATIONS EQUIPMENT
580380 OTHER INFRASTRUCTURE NOC
580510 PROJECT ENGINEERING (CWIP)
580530 CONSTRUCTION MANAGEMENT
580540 CARS_PICKUPS_VANS_MOTORCYLES
580550 BUSES_LARGE TRUCKS
580560 COMPRESSOR TRAILER MOWER
580580 AUDIO VISUAL
580590 HVAC EQUIPMENT
580600 ENVIRONMENTAL COSTS

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

186,860 210,300 287,177 189,343 195,843 248,000 52,157 27%

0 0 0 0 0 0 0 0%

-1,627 199 -69 0 0 1,000 1,000 100%
181,238 140,143 123,228 100,000 100,000 100,000 0 0%
15,753 -1,542 0 24,000 24,000 22,000 -2,000 -8%

0 0 0 3,265,000 2,950,000 3,035,000 85,000 3%
1,648,232 2,653,252 2,968,182 2,545,666 2,485,310 2,442,229 -43,081 2%
0 0 340 0 0 0 0 0%
2,030,455 3,002,351 3,378,858 6,124,009 5,755,153 5,848,229 93,076 2%
58,399,565 62,527,276 30,105,084 17,946,121 19,322,644 20,838,637 1,515,992 8%
0 0 0 11,012,448 8,975,125 7,356,570 -1,618,555 -18%
58,399,565 62,527,276 30,105,084 28,958,569 28,297,770 28,195,207 -102,562 0%
268,361 239,452 20,612 0 0 0 0 0%
0 48,346 64,520 88,650 171,500 147,000 -24,500 -14%
0 46,143 0 0 0 0 0 0%
0 69,236 0 8,000 143,490 16,000 -127,490 -89%
0 0 20,669 0 6,000 0 -6,000 -100%
19,595 70,370 63,704 160,207 67,546 0 -67,546 -100%
0 0 0 0 0 80,500 80,500 100%
4,293,693 1,520,283 2,653,238 0 0 0 0 0%
12,500 12,126 15,244 0 0 0 0 0%
43,799 0 1,061 0 0 0 0 0%
57,918 78,633 85,945 0 0 0 0 0%
190,769 337,988 386,604 0 0 0 0 0%
152,191 641,716 664,257 0 0 0 0 0%
25,401,106 46,037,401 29,517,098 0 2,556,015 1,301,015 -1,255,000 -49%
0 0 0 0 0 0 0 0%

425,016 89,962 29,456 104,300 0 0 0 0%
20,106 47,264 0 0 0 0 0 0%
0 92,220 23,780 233,249 237,411 241,782 4,371 2%
352,640 901,609 817,743 0 0 0 0 0%
6,600 276,050 13,867 0 0 0 0 0%
0 202,142 280,233 225,000 245,000 225,000 -20,000 -8%
221,760 208,636 0 0 150,000 254,600 104,600 70%
22,755 0 0 0 0 0 0 0%
64,604 3,848 0 0 0 0 0 0%
0 0 0 0 0 0 0 0%
0 0 117 0 0 0 0 0%
31,553,413 50,923,426 34,658,148 819,406 3,576,962 2,265,897 -1,311,065 -37%
153,726,506 175,281,089 144,755,299 95,241,002 100,005,375 102,371,781 2,366,406 2%

Goal 1-15



Goal Team 1

All Funds - Goal Team

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
REVENUE BY SOURCE

Property Taxes 0 0 0 695,708 736,827 766,354 29,527 4%
Sales Taxes 9,558,022 10,295,710 11,888,101 9,730,000 10,150,000 10,850,000 700,000 7%
Franchise Fees 627,716 628,106 2,821,021 4,316,340 4,782,177 4,286,506 -495,671 -10%
Charges for Services 3,850,156 2,473,131 5,702,325 4,447,293 4,798,860 4,708,705 -90,156 2%
Fines and Forfeitures 16,066 16,672 24,803 24,500 24,500 24,500 0 0%
Licenses and Permits 337,799 322,153 321,512 334,000 325,000 328,672 3,672 1%
Intergovernmental Revenues 8,919,042 8,310,706 9,143,261 202,000 202,000 202,000 0 0%
Interest 248,846 90,733 142,345 117,000 118,000 115,000 -3,000 -3%
Rents and Other 383,650 401,636 1,638,185 1,367,750 1,379,742 1,465,543 85,801 6%
Other Sources (Uses) 41,456,250 47,862,731 21,610,667 8,554,660 11,042,835 11,092,425 49,590 0%
Enterprise Revenues 60,809,073 65,523,004 67,031,342 66,858,425 67,876,049 69,836,989 1,960,940 3%
TOTAL REVENUES 126,206,619 135,924,582 120,323,563 96,647,676 101,435,990 103,676,694 2,240,704 2%

EXPENDITURES BY CATEGORY
Salaries & Wages 15,695,156 14,384,168 22,177,997 15,706,433 16,760,778 17,253,017 492,239 3%
Employee Benefits 5,284,772 4,717,303 5,720,175 5,941,500 6,467,225 6,797,173 329,949 5%
Contractual Services 533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,673,867 1,709,874 58%
Professional Services 1,102,187 2,203,853 5,524,217 9,524,763 10,303,534 10,885,409 581,875 6%
Outside Contracts 14,160,339 10,809,051 13,387,140 16,045,321 17,280,564 18,166,405 885,841 5%
Interfund Services 38,099 23,408 30,817 39,900 37,900 35,400 -2,500 7%
Building Leases 389,203 378,869 392,319 405,954 403,454 393,954 -9,500 2%
Fuel & Lubricants 147,354 260,030 203,387 380,170 321,858 234,620 -87,238 27%
Materials & Supplies 1,731,127 1,189,001 3,072,525 1,225,959 1,085,000 1,047,474 -37,526 -3%
Maintenance & Repairs 885,263 1,514,112 1,241,405 1,475,450 1,262,400 1,151,400 -111,000 -9%
Minor Equipment & Furniture 278,421 85,254 272,984 279,085 183,915 257,415 73,500 40%
Communications 423,523 346,714 326,355 405,019 416,297 258,797 -157,500 -38%
Utilities 2,509,143 2,276,367 2,334,339 2,732,969 2,737,969 2,813,472 75,503 3%
Travel 130,504 154,278 395,686 225,572 224,204 266,317 42,113 19%
Other Operating Expenditures 18,434,674 19,103,668 21,573,685 2,769,887 2,762,828 2,768,406 5,578 0%
Community Service Projects 0 0 0 678,842 721,967 749,397 27,430 4%
Interest Expense 0 0 0 354,050 282,000 226,250 -55,750 -20%
Other Non-Operating Expenditures 2,030,455 3,002,351 3,378,858 6,124,009 5,755,153 5,848,229 93,076 2%
Operating Transfers Out 58,399,565 62,527,276 30,105,084 28,958,569 28,297,770 28,195,207 -102,562 0%
Capital Expenditures 31,553,413 50,923,426 34,658,148 819,406 3,576,962 2,265,897 -1,311,065 -37%
TOTAL EXPENDITURES 153,726,506 175,281,089 146,250,203 97,018,784 101,845,770 104,288,107 2,442,337 2%
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REVENUE BY ACCOUNT

FY2018 Preliminary

PROPERTY TAXES

401010 REAL PROPERTY TAX COLLECTIONS

TOTAL PROPERTY TAXES

SALES TAXES
411010 HOTEL OCCUPANCY TAX

411011 HOTEL-MOTEL 2% APPROVED VENUE

411040 HOTEL MOTEL TAX PENALTY INT
TOTAL SALES TAXES

FRANCHISE FEES
420000 OTHER FRANCHISE FEES
420050 PIPELINE EASEMENTS
420320 ELECTRIC COMPANY

TOTAL FRANCHISE FEES

CHARGES FOR SERVICES
405067 REIMBURSED EXPENDITURES
431200 AMBULANCE SERVICE REVENUE
440050 PARKING FEE REVENUE
440200 METER REVENUE
443020 INSTRUCTIONAL FEES
443060 SALES TO THE PUBLIC
450640 BANK FEES CREDIT CARD FEES
450650 MISC NON-OPERATING REVENUES
460230 CIVIC CENTER REVENUE

TOTAL CHARGES FOR SERVICES

FINES AND FORFEITURES
440490 PARKING COURT COSTS
440560 PARKING FORFEITS FINES

TOTAL FINES AND FORFEITURES

LICENSES AND PERMITS
441220 FOREIGN TRADE ZONE PERMITS
441510 SPECIAL PRIVILEGE PERMITS

TOTAL LICENSES AND PERMITS

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
0 0 0 695,708 736,827 766,354 29,527 4%
0 0 0 695,708 736,827 766,354 29,527 4%
9,186,633 10,241,349 11,884,437 9,730,000 10,150,000 10,850,000 700,000 7%
337,584 0 0 0 0 0 0 0%
33,805 54,361 3,665 0 0 0 0 0%
9,558,022 10,295,710 11,888,101 9,730,000 10,150,000 10,850,000 700,000 7%
75,509 77,398 43,485 0 87,411 91,782 4,371 5%
552,207 550,708 550,708 552,150 550,750 575,750 25,000 5%
0 0 2,226,828 3,764,190 4,144,016 3,618,974 525,042 -13%
627,716 628,106 2,821,021 4,316,340 4,782,177 4,286,506 -495,671 -10%
21,493 187,890 333,558 689,093 654,360 488,705 -165,656 -25%
-13,228 18,594 30,512 75,000 25,000 25,000 0 0%
0 0 704,421 850,000 700,000 730,000 30,000 4%
0 65,911 73,900 0 240,000 150,000 -90,000 -38%
480 4,400 9,355 4,200 4,500 4,500 0 0%
3,840,353 1,816,976 3,556,710 2,829,000 3,175,000 3,310,000 135,000 4%
0 0 30 0 0 0 0 0%
1,058 279,361 19,200 0 0 500 500 100%
0 100,000 974,640 0 0 0 0 0%
3,850,156 2,473,131 5,702,325 4,447,293 4,798,860 4,708,705 -90,156 -2%
927 1,000 1,488 1,500 1,500 1,500 0 0%
15,139 15,672 23,315 23,000 23,000 23,000 0 0%
16,066 16,672 24,803 24,500 24,500 24,500 0 0%
337,799 320,753 321,392 334,000 325,000 328,672 3,672 1%
0 1,400 120 0 0 0 0 0%
337,799 322,153 321,512 334,000 325,000 328,672 3,672 1%
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INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS

TOTAL INTERGOVERNMENTAL REVENUES

INTEREST
450000 INVESTMENT INTEREST REVENUE

TOTAL INTEREST

RENTS AND OTHER
450200 FACILITY RENTALS REVENUE
450210 PROPERTY LEASE REVENUE
450660 PENALTIES AND INTEREST
470290 PROCEEDS-SALE OF USED EQUIP

TOTAL RENTS AND OTHER

OTHER SOURCES (USES)
470000 INTERFUND TRANSFERS (SOURCES)

470020 FUND BALANCE TRANSFERS (SOURCE

494130 OTHER SOURCES OF FUNDS
TOTAL OTHER SOURCES (USES)

ENTERPRISE REVENUES
403046 Customer Facility Charge
420500 PASSENGER VEHICLE CROSSINGS
420510 COMMERCIAL CROSSINGS
430030 AIRPORT BUILDING LEASE REVENUE
430040 AIRPORT PARKING LOT FEES
430050 AIRLINE SCHEDULED LANDING FEES
430060 NONSCHEDULED LANDING FEES
430090 AIRPORT GATE USE FEES
430100 FUEL FLOWAGE FEES
430110 AIRCRAFT PARKING FEES
430130 TERM SPACE RENTAL - AIRLINE
430150 TERMINAL SPACE RENTAL-OTHER
430160 AIRPORT ADVERTISING REVENUES
430170 AIRPORT FOOD AND BEVE REVENUE
430180 AIRPORT GIFTSHOP NEWSTAND REV
430190 AIRPORT VENDING MACHINE REV
430200 AIRPORT CAR RENTALS
430210 AIRPORT LA PLACITA REVENUES
430220 AIRPORT TAXI AND LIMOUSINE FEE

430230 AIRPORT PHONE TELECOMMUNICATIO

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED  PRELIMINARY Amount Percent

8,919,042 8,310,706 9,143,261 202,000 202,000 202,000 0 0%
8,919,042 8,310,706 9,143,261 202,000 202,000 202,000 0 0%
248,846 90,733 142,345 117,000 118,000 115,000 -3,000 -3%
248,846 90,733 142,345 117,000 118,000 115,000 -3,000 -3%

0 0 1,196,371 971,000 925,000 960,000 35,000 4%

351,254 351,254 351,254 351,250 351,254 351,254 0 0%
26,701 47,354 74,812 45,500 103,488 154,289 50,801 49%
5,695 3,028 15,749 0 0 0 0 0%
383,650 401,636 1,638,185 1,367,750 1,379,742 1,465,543 85,801 6%
41,456,250 47,862,731 17,235,167 7,733,742 7,311,998 9,880,675 2,568,677 35%
0 0 0 820,918 3,730,837 1,211,750 -2,519,087 -68%
0 0 4,375,500 0 0 0 0 0%
41,456,250 47,862,731 21,610,667 8,554,660 11,042,835 11,092,425 49,590 0%
3,216,974 3,344,072 3,435,217 3,290,000 3,300,000 3,500,000 200,000 6%
19,549,363 21,043,669 21,884,647 21,338,521 21,863,933 23,341,918 1,477,985 7%
-34,223 0 0 0 0 0 0 0%
1,446,888 1,451,886 1,546,876 1,972,634 1,657,460 1,714,060 56,600 3%
5,611,223 6,166,460 6,225,763 6,072,641 6,300,000 6,250,000 -50,000 -1%
1,841,067 3,895,971 3,026,733 3,417,614 3,417,614 3,100,000 -317,614 -9%
239,146 308,380 356,165 133,000 133,000 385,820 252,820 190%
0 0 11,501 0 0 52,625 52,625 100%

376,793 402,614 415,212 360,000 456,000 415,000 -41,000 -9%
427,237 435,039 435,176 446,700 460,100 460,400 300 0%
4,832,290 4,304,447 5,662,949 5,449,000 5,397,500 5,397,500 0 0%
634,677 659,354 633,668 674,000 589,340 609,000 19,660 3%
233,770 230,920 251,955 248,000 266,000 274,000 8,000 3%
1,425,083 1,386,828 1,360,615 1,372,307 1,411,343 1,377,442 -33,901 -2%
579,054 589,249 576,685 584,000 560,000 575,000 15,000 3%
214 160 177 500 500 250 -250 -50%
4,292,905 4,324,089 4,253,643 4,340,000 4,300,000 4,340,000 40,000 1%
70,296 70,796 67,298 75,000 70,000 68,500 -1,500 -2%
24,150 32,763 28,100 25,000 35,000 45,000 10,000 29%
0 36 0 200 200 200 0 0%
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430250 AIRPORT EQUIPMENT PARKING RENT
430260 AIRPORT LOADING BRIDGE CHARGES
430270 AIRPORT CAR RENTAL PARKING REV
430300 AIRPORT SEC COST REIMBURSMENT
430310 AIRPORT UTIL COSTS REIMBURSTMT
430330 AIRCRAFT TIE DOWN FEES

430340 T-HANGAR RENTAL FEES

430350 GROUND RENTALS

430360 OTHER AIRPORT REVENUE

430370 AIRPORT WASHRACK REVENUE
430380 AIRPORT FINGERPRINT REVENUE
430390 GOLF COURSE GREEN FEES

430410 PRO SHOP SALES

430420 DRIVING RANGE FEES

430430 CARGO SCHEDULED LANDING FEES
450620 GAINS ON DISP-ENTERP FIX ASSET
450800 PASSENGER FACILITY CHARGES

TOTAL ENTERPRISE REVENUES

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
90,428 100,762 110,350 103,700 103,700 106,200 2,500 2%
18,275 14,400 13,452 0 0 0 0 0%
117,740 135,140 111,650 78,645 0 0 0 0%
152,363 150,689 152,095 152,000 150,000 153,000 3,000 2%
362,510 322,870 288,363 327,000 272,200 299,000 26,800 10%
3,120 3,120 3,120 3,120 3,120 3,120 0 0%
301,691 292,305 310,202 290,000 292,000 292,000 0 0%
7,692,045 8,095,403 8,331,744 8,197,992 8,620,199 9,070,493 450,294 5%
107,111 135,823 83,619 84,300 38,300 34,050 -4,250 -11%
276 307 165 200 200 100 -100 -50%
49,110 32,830 118,410 162,000 162,000 162,000 0 0%
1,007,923 1,079,508 979,327 1,044,325 1,060,416 998,035 -62,381 -6%
151,397 184,085 170,950 154,969 174,950 170,771 4,179 2%
34,930 32,729 30,122 42,332 33,800 30,288 -3,512 -10%
693,866 875,916 1,002,018 908,174 908,174 898,573 -9,601 -1%
528 3,256 0 0 0 0 0 0%
5,258,851 5,417,130 5,153,283 5,510,551 5,839,000 5,712,644 -126,356 2%
60,809,073 65,523,004 67,031,342 66,858,425 67,876,049 69,836,989 1,960,940 3%
TOTAL REVENUES 126,206,619 135,924,582 120,323,563 96,647,676 101,435,990 103,676,694 2,240,704 2%

Goal 1-19



FY2018 Preliminary
All Funds - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 9,485,128 9,424,798 16,337,284 11,418,691 12,241,892 12,568,578 326,685 3%
501001 COMP ABS NPO AND OPEB 1,894,751 514,994 963,239 0 0 0 0 0%
501002 OVERTIME - CIVILIAN 206,317 207,166 207,221 215,750 215,750 215,750 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 25,231 31,238 68,796 10,002 10,000 10,000 0 0%
501008 INCENTIVE PAY 108,565 117,872 118,061 83,958 85,218 99,743 14,525 17%
501010 SHIFT DIFFERENTIAL - CIVILIAN 41,492 40,935 44,419 55,000 55,000 55,500 500 1%
501011 PART-TIME TEMPORARY 12,356 14,833 79,890 0 0 0 0 0%
501012 UNIFORM WAGES AND SALARIES 3,446,159 3,479,812 3,598,288 3,576,521 3,764,961 3,915,490 150,529 4%
501013 OVERTIME - UNIFORM 270,954 320,913 310,501 295,500 335,500 335,500 0 0%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 83,462 155,565 160,662 0 0 0 0 0%
501015 LONGEVITY - UNIFORM 50,690 53,898 55,910 31,511 31,511 31,511 0 0%
501016 SHIFT DIFFERENTIAL - UNIFORM 20,013 21,379 21,471 19,500 19,500 19,500 0 0%
501020 EQUIPMENT ALLOWANCE 1,049 764 1,970 0 1,445 1,445 0 0%
501030 TEMPORARY SERVICES CONTRACTS 48,990 0 210,284 0 0 0 0 0%

TOTAL SALARIES & WAGES 15,695,156 14,384,168 22,177,997 15,706,433 16,760,778 17,253,017 492,239 3%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 453,727 440,149 454,971 454,536 479,102 491,545 12,443 3%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 28,645 10,538 11,727 11,731 12,580 12,905 326 3%
501102 WORKERS COMPENSATION - UNIFORM 156,287 152,646 166,449 169,771 181,629 189,835 8,207 5%
501103 UNEMPLOYMENT COMP - UNIFORM 7,115 3,583 3,888 3,957 4,187 4,348 161 4%
501104 LIFE INSURANCE 3,209 3,342 3,355 3,198 3,222 3,222 0 0%
501105 VSION AND DENTAL - UNIFORM 18,140 18,632 18,091 18,649 19,059 19,059 0 0%
501108 POS CITY - EMPLOYER CONTRIB 1,003,860 982,634 1,211,339 1,209,790 1,327,309 1,491,600 164,291 12%
501109 POS FIRE - EMPLOYER CONTRIB 233,726 221,251 214,471 214,471 264,000 310,100 46,100 17%
501110 POS POLICE - EMPLOYER CONTRIB 135,876 182,313 111,058 124,787 138,000 161,600 23,600 17%
501114 LIFE INSURANCE - CIVILIAN 27,741 27,070 29,096 29,124 29,897 30,100 203 1%
501115 VISION AND DENTAL 213 0 28 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 8,031 11,813 24,861 4,606 17,827 25,811 7,984 45%
501119 RELOCATION EXPENDITURES 0 3,093 1,718 0 0 0 0 0%
501120 OTHER EMPLOYEE BENEFITS 2,550 34,626 0 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 1,307,907 658,796 1,468,050 1,647,986 1,766,657 1,813,208 46,550 3%
501125 FIRE PENSION PLAN CONTRIBUTION 433,498 569,152 424,573 365,345 383,634 407,657 24,024 6%
501126 POLICE PENSION PLAN CONTRIB 342,450 360,129 354,183 366,686 390,447 396,283 5,836 1%
501129 FICA CITY MATCH - CIVILIAN 562,087 553,404 645,325 726,145 779,189 800,125 20,936 3%
501130 FICA MED- CITY MATCH-CIVILIAN 152,266 130,738 153,442 170,076 182,584 187,218 4,635 3%
501131 FICA CITY MATCH - UNIFORM 2,116 2,720 3,451 0 0 0 0 0%
501132 FICA MED CITY MATCH - UNIFORM 34,922 55,587 56,818 57,375 60,706 63,046 2,340 4%
501140 RETIREES HEALTH PLAN 370,267 295,089 363,267 363,267 427,196 389,510 -37,686 -9%
501143 LIFE INSURANCE - (EXECUTIVE) 64 0 0 0 0 0 0 0%
501144 VISION AND DENTAL 77 0 14 0 0 0 0 0%

TOTAL EMPLOYEE BENEFITS 5,284,772 4,717,303 5,720,175 5,941,500 6,467,225 6,797,173 329,949 5%
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CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS

TOTAL CONTRACTUAL SERVICES

PROFESSIONAL SERVICES
521000 PROFESSIONAL SERVICES
521010 ACOUNTING/AUDIT SERVICES
521020 APPRAISAL SERVICES
521060 BOND FIN ADVISORY SERVICE
521080 DATA PROCESSING SERVICES
521090 ENGINEERING SERVICES
521100 EXTERNAL LEGAL COUNSEL SERVICE
521110 TITLE SEARCH SERVICES
521120 HEALTH CARE PROVIDERS SERVICES
521130 INTERPRETER SERVICES
521150 EXPERT WITNESSES
521160 MANAGEMENT CONSULTING SERVICES
521170 PROMOTIONAL SERVICES
521180 DENTAL PREMIUM
521840 ARBITRAGE BOND REVIEW SERVICE

TOTAL PROFESSIONAL SERVICES

OUTSIDE CONTRACTS
522000 BENEFITS ADMINISTRATORS (TPA)
522010 BILLING COLLECT AGEN CONTRACTS
522020 DATA PROCESS SERVICES CONTRACT
522040 ENVIRONMENTAL CONTRACTS
522050 LEGAL NOTICES CONTRACTS
522060 MAINT SVCS CONTRACT-JANITORIAL
522070 MANAGEMENT SERVICES CONTRACTS
522090 PRINTING SERVICES CONTRACTS
522110 REC AND CULTURAL CONTRACTS
522120 SECURITY CONTRACTS
522130 TEMP EMPLOYEE SVCS CONTRACTS
522150 OUTSIDE CONTRACTS - NOC
522200 PEST CONTROL CONTRACTS
522210 GROUNDKEEPING HORTI CONTRACTS

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,673,867 1,709,874 58%
533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,673,867 1,709,874 58%
0 0 0 0 80,000 76,000 -4,000 5%
62,613 61,108 167,325 61,108 61,210 61,253 43 0%
22,312 18,575 14,260 99,000 79,000 78,000 -1,000 -1%
-666 400 3,000 950 1,350 1,300 50 -4%
10,640 10,640 5,080 42,675 42,675 42,675 0 0%
39,028 11,468 20,049 40,500 71,000 77,500 6,500 9%
79,557 179,568 327,307 90,000 240,000 230,000 -10,000 -4%
0 0 0 1,000 1,000 0 -1,000 -100%
252 228 306 500 500 500 0 0%
0 0 0 0 0 500 500 100%
0 50 0 0 0 0 0 0%
754,771 1,786,000 4,452,784 8,837,130 9,354,599 9,963,881 609,282 7%
130,920 135,322 533,116 351,900 372,200 353,800 -18,400 -5%
1,274 0 0 0 0 0 0 0%
1,485 495 990 0 0 0 0 0%
1,102,187 2,203,853 5,524,217 9,524,763 10,303,534 10,885,409 581,875 6%
0 0 1,458 0 0 0 0 0%
0 0 1,110 0 0 0 0 0%
0 22,990 0 0 121,210 181,210 60,000 50%
159,461 130,619 124,979 277,544 277,794 189,250 -88,544 -32%
2,559 848 545 1,000 1,000 1,000 0 0%
977,390 832,188 1,064,069 948,110 1,031,907 1,031,907 0 0%
3,475,121 3,496,976 3,666,367 3,643,714 3,836,212 4,537,860 701,648 18%
5,185 2,579 229,441 16,500 16,500 16,500 0 0%
0 163,102 657,569 0 0 0 0 0%
1,491,247 1,685,974 1,695,625 1,853,380 1,864,768 1,860,768 -4,000 0%
0 0 40 0 10,000 10,000 0 0%
7,503,613 3,961,449 4,066,901 4,878,436 5,363,186 4,800,748 562,438 -10%
6,874 4,311 5,271 13,060 13,060 13,060 0 0%
0 0 0 5,000 0 0 0 0%
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FY2018 Preliminary

All Funds - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED  PRELIMINARY Amount Percent
522220 LINEN AND INDUSTRIAL CONTRACTS 1,847 1,892 1,910 8,000 7,000 7,000 0 0%
522250 PUB SAFETY EQUIP MAINT CONTRAC 12,723 38,072 30,812 37,600 37,600 37,600 0 0%
522260 BLDGS FACILITIES MAINT CONTRAC 274,541 200,640 466,322 387,000 458,900 549,738 90,838 20%
522280 VEH HEAVY EQUIP OFF RD MAINT C 121,750 132,071 134,023 132,500 152,500 122,500 -30,000 20%
522290 OFFICE EQUIP MAINT CONTRACTS 90,069 92,880 71,245 101,000 101,000 104,000 3,000 3%
522300 VETERINARIAN 7,960 12,460 9,847 15,000 15,000 15,000 0 0%
522350 AIRPORT FINGERPRINT EXPENSE 30,000 30,000 64,000 78,600 70,000 70,000 0 0%
522360 380 Property Tax Rebates 0 0 712,266 3,139,589 3,321,722 3,854,697 532,975 16%
522370 380 Sales Tax Rebates 0 0 269,061 293,398 331,605 534,663 203,058 61%
522380 380 Hotel Occupancy Tax Rebate 0 0 114,280 215,890 249,600 228,904 -20,696 -8%
TOTAL OUTSIDE CONTRACTS 14,160,339 10,809,051 13,387,140 16,045,321 17,280,564 18,166,405 885,841 5%
INTERFUND SERVICES
523000 EQUIP MAINT-INTERFUND SVCS 33,661 19,568 29,482 25,000 27,000 28,500 1,500 6%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 69 2,000 2,000 2,000 0 0%
523020 PRINT SHOP ALLOC-INTERFUND SVC 4,282 3,726 556 11,500 7,500 3,500 -4,000 -53%
523040 MAIL ROOM CHARGES 157 114 710 1,400 1,400 1,400 0 0%
TOTAL INTERFUND SERVICES 38,099 23,408 30,817 39,900 37,900 35,400 -2,500 7%

BUILDING LEASES

524000 BUILDINGS-LEASES 340,254 340,254 340,254 340,254 340,254 340,254 0 0%
524040 OFFICE EQUIPMENT-LEASES 27,103 27,186 51,392 41,700 41,700 39,200 -2,500 -6%
524080 VEHICLES-LEASES 211 0 0 0 0 0 0 0%
524100 FIRE HYDRANTS-LEASES 0 0 0 9,000 0 0 0 0%
524110 LEASES NOC 21,635 11,429 640 15,000 15,000 8,000 -7,000 -47%
524130 COPIER CONTRACT SERVICES 0 0 34 0 6,500 6,500 0 0%

TOTAL BUILDING LEASES 389,203 378,869 392,319 405,954 403,454 393,954 -9,500 -2%

FUEL & LUBRICANTS

530010 GASOLINE - UNLEADED 136,219 127,439 107,419 188,423 165,950 136,000 -29,950 -18%
530040 LUBRICANTS ANTIFREEZE 13,028 4,582 10,017 14,800 18,800 18,300 -500 -3%
530050 DIESEL -2,208 127,800 82,978 175,627 136,338 79,550 -56,788 -42%
530070 PROPANE 315 209 2,973 1,320 770 770 0 0%

TOTAL FUEL & LUBRICANTS 147,354 260,030 203,387 380,170 321,858 234,620 -87,238 -27%

Goal 1-22



FY2018 Preliminary
All Funds - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED  PRELIMINARY Amount Percent

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 103,033 48,889 121,744 112,650 112,850 112,850 0 0%
531010 EQUIPMENT PURCHASE UNDER 500 18,870 7,748 29,030 34,550 33,250 31,750 -1,500 -5%
531020 PROMOTIONAL SUPPLIES 14,063 6,309 873,956 11,000 11,000 26,000 15,000 136%
531030 PUBLICATIONS & SUBSCRIPTIONS 26,740 12,096 112,893 30,082 29,550 29,550 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 26,998 12,378 182,346 59,500 58,200 64,700 6,500 11%
531050 DESKTOP SOFTWARE SUPPLIES 382,144 262,912 47,916 179,177 10,000 10,299 299 3%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 1,732 0 1,534 20,000 20,000 20,000 0 0%
531080 TRAINING MATERIALS 2,336 3,498 35,348 4,300 4,300 4,300 0 0%
531100 ANIMALS & ANIMAL SUPPLIES 3,783 3,336 6,253 6,000 6,000 6,000 0 0%
531110 CLEANING SUPPLIES 240,874 203,362 260,895 244,675 249,775 249,650 -125 0%
531120 CLINICAL MEDICAL SUPPLIES 8,017 4,388 0 6,725 6,525 6,525 0 0%
531130 LAND MAINTENANCE SUPPLIES 7,298 8,882 7,224 107,500 92,500 47,500 -45,000 -49%
531140 BUILDING MAINTENANCE SUPPLIES 0 0 0 0 0 10,000 10,000 100%
531150 FOOD AND BEVERAGES SUPPLIES 11,962 9,930 612,052 19,100 30,250 30,450 200 1%
531160 RECREATIONAL SUPPLIES 1,416 0 16 0 0 0 0 0%
531170 EQUIP MAINT SUP-LOW COST ITEM 31,141 20,063 6,479 36,000 31,000 31,000 0 0%
531180 VEHICLE MAINTENANCE SUPPLIES 1,190 237 121 1,500 1,500 1,500 0 0%
531200 UNIFORMS AND APPAREL SUPPLIES 62,921 26,073 40,664 65,100 65,100 59,600 -5,500 -8%
531210 INVENTORY PURCH-MAT & SUPPLIES 420,877 264,815 461,980 0 0 300 300 100%
531220 MAINTENANCE SUPPLIES PARTS NOC 220,714 158,898 198,403 209,300 207,300 192,400 -14,900 -1%
531230 SAFETY GEAR 84,407 78,062 71,633 78,800 86,800 84,000 -2,800 -3%
531240 FUEL INVENTORY PURCHASES 0 0 -37,552 0 0 0 0 0%
531260 CHEMICAL SUPPLIES 0 0 11,225 0 0 0 0 0%
531300 FURNITURE 1000 - 4999 99 0 0 28,365 0 29,100 29,100 0 0%
531310 DATA PROCES EQUIP 1000-4999 99 0 -2 0 0 0 0 0 0%
531320 OTHER EQUIPMENT 1000 -4999 99 60,613 57,127 0 0 0 0 0 0%

TOTAL MATERIALS & SUPPLIES 1,731,127 1,189,001 3,072,525 1,225,959 1,085,000 1,047,474 -37,526 -3%

MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 353,196 1,107,727 504,862 465,300 329,250 316,250 -13,000 -4%
532020 LAND LANDSCAPING - MAINT & REP 24,258 21,806 87,469 211,500 105,000 101,000 -4,000 -4%
532030 PUBLIC ACCESSES-MAINT & REP 5,776 1,174 5,237 7,600 67,100 62,100 -5,000 -1%
532040 VEHICLES - MAINT & REPAIRS 81,491 57,867 77,745 80,050 80,050 75,050 -5,000 -6%
532060 OFFICE EQUIPMENT-MAINT & REP 11,845 4,291 43,553 78,200 78,200 78,200 0 0%
532070 HEAVY EQUIPMENT - MAINT& REP 112,197 92,454 77,804 158,300 158,300 84,300 -74,000 -47%
532080 PUBLIC SAFETY EQUIP-MAINT REP 14,528 6,139 180 16,500 16,500 16,500 0 0%
532090 PARKING METERS - MAINT & REP 109,796 150,136 208,600 260,000 260,000 260,000 0 0%
532110 AIRFIELD MAINT AND REPAIRS 172,176 72,517 157,542 198,000 168,000 158,000 -10,000 -6%
532120 BUILDINGS - INSIDE 0 0 3,680 0 0 0 0 0%
532150 ELECTRICAL SUPPLIES - REPAIR 0 0 20,943 0 0 0 0 0%
532160 ELEVATORS - ESCALATORS 0 0 43,426 0 0 0 0 0%
532180 PLUMBING SUPPLIES & REPAIR 0 0 10,365 0 0 0 0 0%

TOTAL MAINTENANCE & REPAIRS 885,263 1,514,112 1,241,405 1,475,450 1,262,400 1,151,400 -111,000 -9%
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FY2018 Preliminary
All Funds - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 2,240 0 159,073 11,348 1,000 3,000 2,000 200%
533010 FURNITURE 500 - 4 999 99 67,084 0 11,946 0 0 20,000 20,000 100%
533020 DATA PROCESS EQP 500-4 999 99 13,760 32,362 25,608 125,500 50,500 73,500 23,000 46%
533030 OTHER EQUIPMENT 500-4 999 99 178,273 50,577 65,410 134,737 124,915 148,415 23,500 19%
533040 FURNITURE & EQUIP LESS 500 17,063 2,315 10,947 7,500 7,500 12,500 5,000 67%

TOTAL MINOR EQUIPMENT & FURNITURE 278,421 85,254 272,984 279,085 183,915 257,415 73,500 40%

COMMUNICATIONS

540000 PHONE & INTERNET 370,387 289,441 214,345 333,100 331,100 174,600 -156,500 -47%
540010 LONG DISTANCE 1,431 546 181 1,600 1,600 1,100 -500 -31%
540020 WIRELESS COMMUNICATION SERVICE 45,185 50,078 54,286 55,994 69,272 69,272 0 0%
540030 POSTAGE 5,650 5,879 31,795 12,225 12,225 11,225 -1,000 -8%
540040 SHIPPING 871 770 25,749 2,100 2,100 2,600 500 24%
TOTAL COMMUNICATIONS 423,523 346,714 326,355 405,019 416,297 258,797 -157,500 -38%
UTILITIES
541000 ELECTRICITY 1,957,199 1,798,387 1,870,849 2,148,712 2,147,712 2,242,114 94,402 4%
541010 WATER 337,844 326,664 332,960 390,145 395,145 410,646 15,501 4%
541020 NATURAL GAS OTHER 214,100 151,316 130,530 194,112 195,112 160,712 -34,400 -18%
TOTAL UTILITIES 2,509,143 2,276,367 2,334,339 2,732,969 2,737,969 2,813,472 75,503 3%
TRAVEL
542010 TRAVEL EXPENSES - EMPLOYEES 130,504 154,271 395,567 225,547 224,179 266,292 42,113 19%
542030 MILEAGE ALLOWANCES 0 7 119 25 25 25 0 0%
TOTAL TRAVEL 130,504 154,278 395,686 225,572 224,204 266,317 42,113 19%

OTHER OPERATING EXPENDITURES

544010 ENVIRONMENTAL QUALITY EXPENSE 2,224 8,235 1,580 0 3,000 3,000 0 0%
544020 GENERAL LIABILITY INSURANCE EX 105,854 90,352 310,987 135,600 135,600 138,000 2,400 2%
544050 OPERATING CONTINGENCY RESERVE 0 214,292 0 400,000 400,000 400,000 0 0%
544060 OTHER SERVICES CHARGES EXPENSE 127,114 7,070 372,384 9,375 9,375 9,375 0 0%
544090 PROPERTY INSURANCE EXPENSE 131,131 122,491 146,909 139,224 143,000 138,000 -5,000 -3%
544120 SEMINARS CONTINUING EDUCATION 21,138 43,461 29,868 86,025 88,065 85,893 -2,172 -2%
544130 VEHICLE INSPECTIONS LICENSES E 0 293 0 2,530 2,930 2,930 0 0%
544140 PROFESSIONAL LICENSES & MEMBER 77,681 88,846 425,291 102,725 86,450 96,800 10,350 12%
544150 INDIRECT COST EXPENDITURES 1,272,979 1,299,049 1,691,408 1,691,408 1,691,408 1,691,408 0 0%
544160 APPLICANT REIMBURSEMENT 0 0 69 0 0 0 0 0%
544190 BOND ISSUANCE COSTS 526,731 0 0 0 0 0 0 0%
544210 UNDERGROUND STORAGE TANK TESTI 0 0 0 1,000 1,000 1,000 0 0%
544240 TUITION REIMBURSEMENT -1,044 9,415 5,758 17,000 17,000 17,000 0 0%
544260 DIRECT EXPENSES CHGD BY CITY 39,827 101,664 0 185,000 185,000 185,000 0 0%
545010 DEPRECIATION EXPENSE 16,131,039 17,118,501 18,589,430 0 0 0 0 0%

TOTAL OTHER OPERATING EXPENDITURES 18,434,674 19,103,668 21,573,685 2,769,887 2,762,828 2,768,406 5,578 0%
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FY2018 Preliminary
All Funds - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED  PRELIMINARY Amount Percent

COMMUNITY SERVICE PROJECTS
552000 COMMUNITY SERVICE PROJECTS 0 0 0 678,842 721,967 749,397 27,430 4%

TOTAL COMMUNITY SERVICE PROJECTS 0 0 0 678,842 721,967 749,397 27,430 4%

INTEREST EXPENSE
553000 INTEREST EXPENSE 0 0 0 354,050 282,000 226,250 -55,750 -20%

TOTAL INTEREST EXPENSE 0 0 0 354,050 282,000 226,250 -55,750 -20%

OTHER NON-OPERATING EXPENDITURES

554020 BANK SVC CHRGS & CR CARD FEES 186,860 210,300 287,177 189,343 195,843 248,000 52,157 27%
554060 CASH RECEIPTS SHORT(OVER)- EXP -1,627 199 -69 0 0 1,000 1,000 100%
554070 BAD DEBTS EXPENSE 181,238 140,143 123,228 100,000 100,000 100,000 0 0%
554090 DAMAGES SETTLEMENTS EXPENSE 15,753 -1,542 0 24,000 24,000 22,000 -2,000 -8%
554110 PRINCIPAL PAYMENT EXPENSE 0 0 0 3,265,000 2,950,000 3,035,000 85,000 3%
554120 BOND INTEREST EXPENSE 1,648,232 2,653,252 2,968,182 2,545,666 2,485,310 2,442,229 -43,081 -2%
554130 GENERAL CITY 0 0 340 0 0 0 0 0%

TOTAL OTHER NON-OPERATING EXPENDITURES 2,030,455 3,002,351 3,378,858 6,124,009 5,755,153 5,848,229 93,076 2%

OPERATING TRANSFERS OUT

570000 INTERFUND TRANSFERS (USES) 58,399,565 62,527,276 30,105,084 17,946,121 19,322,644 20,838,637 1,515,992 8%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 11,012,448 8,975,125 7,356,570 -1,618,555 -18%
TOTAL OPERATING TRANSFERS OUT 58,399,565 62,527,276 30,105,084 28,958,569 28,297,770 28,195,207 -102,562 0%
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FY2018 Preliminary
All Funds - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED  PRELIMINARY Amount Percent

CAPITAL EXPENDITURES

580030 BUILDING IMPROVEMENTS 268,361 239,452 20,612 0 0 0 0 0%
580060 VEHICULAR EQUIPMENT 0 48,346 64,520 88,650 171,500 147,000 -24,500 -14%
580070 PUBLIC SAFETY EQUIPMENT 0 46,143 0 0 0 0 0 0%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 69,236 0 8,000 143,490 16,000 -127,490 -89%
580090 FURNITURE AND FIXTURES 0 0 20,669 0 6,000 0 -6,000 -100%
580100 DATA PROCESSING EQUIPMENT 19,595 70,370 63,704 160,207 67,546 0 -67,546 -100%
580150 Major Equipment 0 0 0 0 0 80,500 80,500 100%
580160 ARCHITECTURE AND DESIGN (CWIP) 4,293,693 1,520,283 2,653,238 0 0 0 0 0%
580170 SURVEYS (CWIP) 12,500 12,126 15,244 0 0 0 0 0%
580210 CITY ENGINEERING CHARGES 43,799 0 1,061 0 0 0 0 0%
580220 CITY ADMIN CHARGES (CWIP) 57,918 78,633 85,945 0 0 0 0 0%
580240 TESTING (CWIP) 190,769 337,988 386,604 0 0 0 0 0%
580260 INSPECTIONS (CWIP) 152,191 641,716 664,257 0 0 0 0 0%
580270 CONSTRUCTION (CWIP) 25,401,106 46,037,401 29,517,098 0 2,556,015 1,301,015 -1,255,000 -49%
580290 HEAVY OFF ROAD EQUIPMENT 425,016 89,962 29,456 104,300 0 0 0 0%
580350 COMMUNICATIONS EQUIPMENT 20,106 47,264 0 0 0 0 0 0%
580380 OTHER INFRASTRUCTURE NOC 0 92,220 23,780 233,249 237,411 241,782 4,371 2%
580510 PROJECT ENGINEERING (CWIP) 352,640 901,609 817,743 0 0 0 0 0%
580530 CONSTRUCTION MANAGEMENT 6,600 276,050 13,867 0 0 0 0 0%
580540 CARS_PICKUPS_VANS_MOTORCYLES 0 202,142 280,233 225,000 245,000 225,000 -20,000 -8%
580550 BUSES_LARGE TRUCKS 221,760 208,636 0 0 150,000 254,600 104,600 70%
580560 COMPRESSOR TRAILER MOWER 22,755 0 0 0 0 0 0 0%
580580 AUDIO VISUAL 64,604 3,848 0 0 0 0 0 0%
580600 ENVIRONMENTAL COSTS 0 0 117 0 0 0 0 0%
TOTAL CAPITAL EXPENDITURES 31,553,413 50,923,426 34,658,148 819,406 3,576,962 2,265,897 -1,311,065 -37%
TOTAL EXPENDITURES 153,726,506 175,281,089 146,250,203 97,018,784 101,845,770 104,288,107 2,442,337 2%
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Aviation

Mission Statement

Provide customers with a safe, efficient airport, operating in an environmentally conscious and

self-sustaining manner.

FY2018 Preliminary Over/(Under)

Expenditures by Group FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
Salaries & Wages 13,870,297 12,451,961 13,155,713 12,529,431 13,178,478 13,527,386 348,908 3%
Employee Benefits 4,623,778 4,142,995 4,595,107 4,783,008 5,155,383 5,425,505 270,122 5%
Contractual Services - - - - - 4,000 4,000 100%
Professional Services 493,818 609,242 696,001 865,025 1,021,225 988,775 (32,450) -3%
Outside Contracts 6,196,300 5,987,230 6,385,367 6,948,159 7,435,541 8,136,163 700,622 9%
Interfund Services 5,994 4,633 5,324 7,500 5,500 5,500 - 0%
Building Leases 42,309 32,951 28,883 54,200 51,700 42,200 (9,500) -18%
Fuel & Lubricants 121,981 249,432 185,919 355,770 297,123 203,270 (93,853) -32%
Materials & Supplies 1,566,690 1,086,666 1,152,220 1,026,150 933,700 896,174 (37,526) -4%
Maintenance & Repairs 752,879 1,350,379 867,360 1,134,450 917,400 804,400 (113,000) -12%
Minor Equipment & Furniture 140,914 43,371 56,896 272,585 177,415 247,915 70,500 40%
Communications 401,843 332,049 221,714 373,825 384,825 244,325 (140,500) -37%
Utilities 1,741,139 1,474,553 1,642,994 1,953,099 1,955,099 1,993,500 38,401 2%
Travel 128,689 137,390 204,366 159,735 153,240 195,775 42,535 28%
Other Operating Expenditures 18,018,325 18,728,845 20,225,202 2,636,038 2,629,488 2,631,888 2,400 0%
Community Service Projects - - - - - - - 0%
Interest Expense - - - - - - - 0%
Other Non-Operating Expenditures 1,971,106 2,934,334 2,926,875 4,095,009 4,564,653 4,606,229 41,576 1%
Grant Match - - - - - - - 0%
Operating Transfers Out 40,263,395 47,633,205 14,463,637 13,949,787 13,296,785 12,377,199 (919,586) -7%
Capital Expenditures 31,180,617 50,475,688 34,412,476 485,950 689,990 697,100 7,110 1%
Total Expenditures 121,520,074 147,674,925 101,226,055 51,629,721 52,847,545 53,027,304 179,759 0%
FY2018 Preliminary Over/(Under)
Source of Funds FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
General Government - - - - - - - 0%
Community Development Block Grants - - - - - - - 0%
Debt Service - - - - - - - 0%
Capital Projects - - - - - - - 0%
Special Revenue - - - - - - - 0%
Fiduciary Funds - - - - - - - 0%
Enterprise 121,520,074 147,674,925 101,226,055 51,629,721 52,847,545 53,027,304 179,759 0%
Internal Service - - - - - - - 0%
Total Funds 121,520,074 147,674,925 101,226,055 51,629,721 52,847,545 53,027,304 179,759 0%
FY2018 Preliminary Over/(Under)
Positions FY2014 FY2015 FY2016 FY2017 FY2018 FY2017 Adopted
ADOPTED ADOPTED ADOPTED ADOPTED PRELIMINARY Amount
{General Fund ; ] : i i -
{Non-General Fund 226.60i 226.60! 226.60! 232.60; 232.60! -
Total Authorized 226.60 226.60 226.60 232.60 232.60 -
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Aviation
Preliminary FY 2018 Organizational Chart

Cary Westin

Deputy City Manager Economic

Development & Tourism

Aviation Director

Aviation Development

Aviation Administration

Aviation Operations &
Security

Aircraft Rescue Fire
Fighters / FMS Unit

-~ Airport Police

FY 2017 Adopted FY 2018 Preliminary | Increase / (Decrease)
GF 0.00 0.00 0.00
Non-General Fund 232.60 232.60 0.00
Total Authorized 232.60 232.60 0.00
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AVIATION

All Funds - Department

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
REVENUE BY SOURCE

Franchise Fees 552,207 550,708 550,708 552,150 550,750 575,750 25,000 5%
Charges for Services 9,161 441,073 243,278 245,382 185,182 188,182 3,000 2%
Fines and Forfeitures 16,066 16,672 24,803 24,500 24,500 24,500 0 0%
Licenses and Permits 337,799 320,753 321,392 334,000 325,000 328,672 3,672 1%
Intergovernmental Revenues 8,919,042 8,310,706 9,143,261 202,000 202,000 202,000 0 0%
Interest 248,846 90,733 142,345 117,000 118,000 115,000 -3,000 -3%
Rents and Other 28,653 50,249 90,509 45,500 77,500 77,500 0 0%
Other Sources (Uses) 40,263,395 47,633,446 14,463,637 4,672,534 5,352,497 5,020,629 -331,868 -6%
Enterprise Revenues 41,293,933 44,479,334 45,146,695 45,436,655 46,012,116 46,495,071 482,955 1%
TOTAL REVENUES 91,669,102 101,893,675 70,126,628 51,629,721 52,847,545 53,027,304 179,759 0%

EXPENDITURES BY CATEGORY
Salaries & Wages 13,870,297 12,451,961 13,155,713 12,529,431 13,178,478 13,527,386 348,908 3%
Employee Benefits 4,623,778 4,142,995 4,595,107 4,783,008 5,155,383 5,425,505 270,122 5%
Contractual Services 0 0 0 0 0 4,000 4,000 100%
Professional Services 493,818 609,242 696,001 865,025 1,021,225 988,775 -32,450 -3%
Outside Contracts 6,196,300 5,987,230 6,385,367 6,948,159 7,435,541 8,136,163 700,622 9%
Interfund Services 5,994 4,633 5,324 7,500 5,500 5,500 0 0%
Building Leases 42,309 32,951 28,883 54,200 51,700 42,200 -9,500 -18%
Fuel & Lubricants 121,981 249,432 185,919 355,770 297,123 203,270 -93,853 -32%
Materials & Supplies 1,566,690 1,086,666 1,152,220 1,026,150 933,700 896,174 -37,526 -4%
Maintenance & Repairs 752,879 1,350,379 867,360 1,134,450 917,400 804,400 -113,000 -12%
Minor Equipment & Furniture 140,914 43,371 56,896 272,585 177,415 247,915 70,500 40%
Communications 401,843 332,049 221,714 373,825 384,825 244,325 -140,500 -37%
Utilities 1,741,139 1,474,553 1,642,994 1,953,099 1,955,099 1,993,500 38,401 2%
Travel 128,689 137,390 204,366 159,735 153,240 195,775 42,535 28%
Other Operating Expenditures 18,018,325 18,728,845 20,225,202 2,636,038 2,629,488 2,631,888 2,400 0%
Other Non-Operating Expenditures 1,971,106 2,934,334 2,926,875 4,095,009 4,564,653 4,606,229 41,576 1%
Operating Transfers Out 40,263,395 47,633,205 14,463,637 13,949,787 13,296,785 12,377,199 -919,586 7%
Capital Expenditures 31,180,617 50,475,688 34,412,476 485,950 689,990 697,100 7,110 1%
TOTAL EXPENDITURES 121,520,074 147,674,925 101,226,055 51,629,721 52,847,545 53,027,304 179,759 0%

Goal 1-29



FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY Amount Percent

REVENUE BY ACCOUNT

FRANCHISE FEES
420050 PIPELINE EASEMENTS 552,207 550,708 550,708 552,150 550,750 575,750 25,000 5%

TOTAL FRANCHISE FEES 552,207 550,708 550,708 552,150 550,750 575,750 25,000 5%

CHARGES FOR SERVICES

405067 REIMBURSED EXPENDITURES 21,493 172,966 167,943 166,182 155,682 158,182 2,500 2%
431200 AMBULANCE SERVICE REVENUE -13,228 18,594 30,512 75,000 25,000 25,000 0 0%
443020 INSTRUCTIONAL FEES 480 4,400 9,355 4,200 4,500 4,500 0 0%
450640 BANK FEES CREDIT CARD FEES 0 0 30 0 0 0 0 0%
450650 MISC NON-OPERATING REVENUES 416 245,114 35,438 0 0 500 500 100%

TOTAL CHARGES FOR SERVICES 9,161 441,073 243,278 245,382 185,182 188,182 3,000 2%

FINES AND FORFEITURES

440490 PARKING COURT COSTS 927 1,000 1,488 1,500 1,500 1,500 0 0%

440560 PARKING FORFEITS FINES 15,139 15,672 23,315 23,000 23,000 23,000 0 0%
TOTAL FINES AND FORFEITURES 16,066 16,672 24,803 24,500 24,500 24,500 0 0%
LICENSES AND PERMITS

441220 FOREIGN TRADE ZONE PERMITS 337,799 320,753 321,392 334,000 325,000 328,672 3,672 1%
TOTAL LICENSES AND PERMITS 337,799 320,753 321,392 334,000 325,000 328,672 3,672 1%
INTERGOVERNMENTAL REVENUES

460000 FEDERAL GRANT PROCEEDS 8,919,042 8,310,706 9,143,261 202,000 202,000 202,000 0 0%
TOTAL INTERGOVERNMENTAL REVENUES 8,919,042 8,310,706 9,143,261 202,000 202,000 202,000 0 0%
INTEREST

450000 INVESTMENT INTEREST REVENUE 248,846 90,733 142,345 117,000 118,000 115,000 -3,000 -3%
TOTAL INTEREST 248,846 90,733 142,345 117,000 118,000 115,000 -3,000 -3%
RENTS AND OTHER

450660 PENALTIES AND INTEREST 26,701 47,321 74,812 45,500 77,500 77,500 0 0%

470290 PROCEEDS-SALE OF USED EQUIP 1,952 2,928 15,697 0 0 0 0 0%
TOTAL RENTS AND OTHER 28,653 50,249 90,509 45,500 77,500 77,500 0 0%

Goal 1-30



All Funds - Department

OTHER SOURCES (USES)
470000 INTERFUND TRANSFERS (SOURCES)
470020 FUND BALANCE TRANSFERS (SOURCE

TOTAL OTHER SOURCES (USES)

ENTERPRISE REVENUES
403046 Customer Facility Charge
430030 AIRPORT BUILDING LEASE REVENUE
430040 AIRPORT PARKING LOT FEES
430050 AIRLINE SCHEDULED LANDING FEES
430060 NONSCHEDULED LANDING FEES
430090 AIRPORT GATE USE FEES
430100 FUEL FLOWAGE FEES
430110 AIRCRAFT PARKING FEES
430130 TERM SPACE RENTAL - AIRLINE
430150 TERMINAL SPACE RENTAL-OTHER
430160 AIRPORT ADVERTISING REVENUES
430170 AIRPORT FOOD AND BEVE REVENUE
430180 AIRPORT GIFTSHOP NEWSTAND REV
430190 AIRPORT VENDING MACHINE REV
430200 AIRPORT CAR RENTALS
430210 AIRPORT LA PLACITA REVENUES
430220 AIRPORT TAXI AND LIMOUSINE FEE
430230 AIRPORT PHONE TELECOMMUNICATIO
430250 AIRPORT EQUIPMENT PARKING RENT
430260 AIRPORT LOADING BRIDGE CHARGES
430270 AIRPORT CAR RENTAL PARKING REV
430300 AIRPORT SEC COST REIMBURSMENT
430310 AIRPORT UTIL COSTS REIMBURSTMT
430330 AIRCRAFT TIE DOWN FEES
430340 T-HANGAR RENTAL FEES
430350 GROUND RENTALS
430360 OTHER AIRPORT REVENUE
430370 AIRPORT WASHRACK REVENUE
430380 AIRPORT FINGERPRINT REVENUE
430390 GOLF COURSE GREEN FEES
430410 PRO SHOP SALES
430420 DRIVING RANGE FEES
430430 CARGO SCHEDULED LANDING FEES
450620 GAINS ON DISP-ENTERP FIX ASSET
450800 PASSENGER FACILITY CHARGES

TOTAL ENTERPRISE REVENUES

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
40,263,395 47,633,446 14,463,637 3,851,616 4,321,660 5,020,629 698,969 16%
0 0 0 820,918 1,030,837 0 -1,030,837 -100%
40,263,395 47,633,446 14,463,637 4,672,534 5,352,497 5,020,629 -331,868 -6%
3,216,974 3,344,072 3,435,217 3,290,000 3,300,000 3,500,000 200,000 6%
1,446,888 1,451,886 1,546,876 1,972,634 1,657,460 1,714,060 56,600 3%
5,611,223 6,166,460 6,225,763 6,072,641 6,300,000 6,250,000 -50,000 -1%
1,841,067 3,895,971 3,026,733 3,417,614 3,417,614 3,100,000 -317,614 -9%
239,146 308,380 356,165 133,000 133,000 385,820 252,820 190%
0 0 11,591 0 0 52,625 52,625 100%
376,793 402,614 415212 360,000 456,000 415,000 -41,000 -9%
427,237 435,039 435,176 446,700 460,100 460,400 300 0%
4,832,290 4,304,447 5,662,949 5,449,000 5,397,500 5,397,500 0 0%
634,677 659,354 633,668 674,000 589,340 609,000 19,660 3%
233,770 230,920 251,955 248,000 266,000 274,000 8,000 3%
1,425,083 1,386,828 1,360,615 1,372,307 1,411,343 1,377,442 -33,901 2%
579,054 589,249 576,685 584,000 560,000 575,000 15,000 3%
214 160 177 500 500 250 -250 -50%
4,292,905 4,324,089 4,253,643 4,340,000 4,300,000 4,340,000 40,000 1%
70,296 70,796 67,298 75,000 70,000 68,500 -1,500 2%
24,150 32,763 28,100 25,000 35,000 45,000 10,000 29%
0 36 0 200 200 200 0 0%
90,428 100,762 110,350 103,700 103,700 106,200 2,500 2%
18,275 14,400 13,452 0 0 0 0 0%
117,740 135,140 111,650 78,645 0 0 0 0%
152,363 150,689 152,095 152,000 150,000 153,000 3,000 2%
362,510 322,870 288,363 327,000 272,200 299,000 26,800 10%
3,120 3,120 3,120 3,120 3,120 3,120 0 0%
301,691 292,305 310,202 290,000 292,000 292,000 0 0%
7,692,045 8,095,403 8,331,744 8,114,743 8,620,199 9,070,493 450,294 5%
107,111 135,823 83,619 84,300 38,300 34,050 -4,250 -11%
276 307 165 200 200 100 -100 -50%
49,110 32,830 118,410 162,000 162,000 162,000 0 0%
1,007,923 1,079,508 979,327 1,044,325 1,060,416 998,035 62,381 -6%
151,397 184,085 170,950 154,969 174,950 170,771 -4,179 2%
34,930 32,729 30,122 42,332 33,800 30,288 -3,512 -10%
693,866 875,916 1,002,018 908,174 908,174 898,573 -9,601 -1%
528 3,256 0 0 0 0 0 0%
5,258,851 5,417,130 5,153,283 5,510,551 5,839,000 5,712,644 -126,356 2%
41,293,933 44,479,334 45,146,695 45,436,655 46,012,116 46,495,071 482,955 1%
TOTAL REVENUES 91,669,102 101,893,675 70,126,628 51,629,721 52,847,545 53,027,304 179,759 0%

Goal 1 - 31



FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 7,840,654 7,658,131 7,762,641 8,286,441 8,705,788 8,889,642 183,854 2%
501001 COMP ABS NPO AND OPEB 1,753,642 397,296 772,608 0 0 0 0 0%
501002 OVERTIME - CIVILIAN 183,325 183,374 183,176 190,000 190,000 190,000 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 20,137 31,142 57,941 0 0 0 0 0%
501008 INCENTIVE PAY 108,565 117,872 117,436 83,958 85,218 99,743 14,525 17%
501009 FIELD TRAINING OFFICER 0 0 0 0 0 0 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 32,580 31,934 35,189 46,000 46,000 46,000 0 0%
501011 PART-TIME TEMPORARY 10,517 89 79,890 0 0 0 0 0%
501012 UNIFORM WAGES AND SALARIES 3,446,159 3,479,812 3,598,288 3,576,521 3,764,961 3,915,490 150,529 4%
501013 OVERTIME - UNIFORM 270,954 320,913 310,501 295,500 335,500 335,500 0 0%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 83,462 155,565 160,662 0 0 0 0 0%
501015 LONGEVITY - UNIFORM 50,690 53,898 55,910 31,511 31,511 31,511 0 0%
501016 SHIFT DIFFERENTIAL - UNIFORM 20,013 21,379 21,471 19,500 19,500 19,500 0 0%
501020 EQUIPMENT ALLOWANCE 610 555 0 0 0 0 0 0%
501030 TEMPORARY SERVICES CONTRACTS 48,990 0 0 0 0 0 0 0%

TOTAL SALARIES & WAGES 13,870,297 12,451,961 13,155,713 12,529,431 13,178,478 13,527,386 348,908 3%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 388,967 379,260 378,174 377,725 399,684 411,757 12,073 3%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 17,435 8,840 8,573 8,573 8,996 9,176 180 2%
501102 WORKERS COMPENSATION - UNIFORM 156,287 152,646 166,449 169,771 181,629 189,835 8,207 5%
501103 UNEMPLOYMENT COMP - UNIFORM 7,115 3,583 3,888 3,957 4,187 4,348 161 4%
501104 LIFE INSURANCE 3,173 3,342 3,355 3,198 3,222 3,222 0 0%
501105 VSION AND DENTAL - UNIFORM 18,140 18,632 18,091 18,649 19,059 19,059 0 0%
501108 POS CITY - EMPLOYER CONTRIB 874,816 838,450 940,804 940,302 1,033,804 1,114,100 80,296 8%
501109 POS FIRE - EMPLOYER CONTRIB 233,726 221,251 214,471 214,471 264,000 310,100 46,100 17%
501110 POS POLICE - EMPLOYER CONTRIB 135,876 182,313 111,058 124,787 138,000 161,600 23,600 17%
501114 LIFE INSURANCE - CIVILIAN 21,888 22,017 21,478 21,478 22,039 22,075 36 0%
501115 VISION AND DENTAL 213 0 28 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 3,595 3,096 3,935 390 3,991 4,386 395 10%
501120 OTHER EMPLOYEE BENEFITS 900 21,974 0 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 1,090,830 526,607 1,060,601 1,204,492 1,263,154 1,289,206 26,052 2%
501125 FIRE PENSION PLAN CONTRIBUTION 433,498 569,152 424,573 365,345 383,634 407,657 24,024 6%
501126 POLICE PENSION PLAN CONTRIB 342,450 360,129 354,183 366,686 390,447 396,283 5,836 1%
501129 FICA CITY MATCH - CIVILIAN 457,079 448,130 464,112 530,442 557,245 568,544 11,299 2%
501130 FICA MED- CITY MATCH-CIVILIAN 126,510 105,926 109,991 124,307 130,440 133,050 2,610 2%
501131 FICA CITY MATCH - UNIFORM 2,116 2,720 3,451 0 0 0 0 0%
501132 FICA MED CITY MATCH - UNIFORM 34,922 55,587 56,818 57,375 60,706 63,046 2,340 4%
501140 RETIREES HEALTH PLAN 274,164 219,342 251,060 251,060 291,148 318,061 26,913 9%
501144 VISION AND DENTAL 77 0 14 0 0 0 0 0%

TOTAL EMPLOYEE BENEFITS 4,623,778 4,142,995 4,595,107 4,783,008 5,155,383 5,425,505 270,122 5%

Goal 1-32



FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 0 0 0 0 4,000 4,000 100%

TOTAL CONTRACTUAL SERVICES 0 0 0 0 0 4,000 4,000 100%

PROFESSIONAL SERVICES

521010 ACOUNTING/AUDIT SERVICES 61,690 60,000 85,850 60,000 60,000 60,000 0 0%
521020 APPRAISAL SERVICES 22,312 18,575 14,260 99,000 79,000 78,000 -1,000 -1%
521060 BOND FIN ADVISORY SERVICE 950 400 3,000 950 1,350 1,300 -50 -4%
521080 DATA PROCESSING SERVICES 10,640 10,640 5,080 42,675 42,675 42,675 0 0%
521090 ENGINEERING SERVICES 39,028 11,468 20,049 40,500 71,000 77,500 6,500 9%
521100 EXTERNAL LEGAL COUNSEL SERVICE 79,557 179,568 324,497 90,000 240,000 230,000 -10,000 -4%
521110 TITLE SEARCH SERVICES 0 0 0 1,000 1,000 0 -1,000 -100%
521120 HEALTH CARE PROVIDERS SERVICES 252 228 306 500 500 500 0 0%
521130 INTERPRETER SERVICES 0 0 0 0 0 500 500 100%
521150 EXPERT WITNESSES 0 50 0 0 0 0 0 0%
521160 MANAGEMENT CONSULTING SERVICES 146,610 193,552 88,975 205,000 205,000 200,000 -5,000 -2%
521170 PROMOTIONAL SERVICES 130,020 134,267 152,994 325,400 320,700 298,300 -22,400 -1%
521180 DENTAL PREMIUM 1,274 0 0 0 0 0 0 0%
521840 ARBITRAGE BOND REVIEW SERVICE 1,485 495 990 0 0 0 0 0%

TOTAL PROFESSIONAL SERVICES 493,818 609,242 696,001 865,025 1,021,225 988,775 -32,450 -3%

OUTSIDE CONTRACTS

522000 BENEFITS ADMINISTRATORS (TPA) 0 0 1,458 0 0 0 0 0%
522010 BILLING COLLECT AGEN CONTRACTS 0 0 1,110 0 0 0 0 0%
522020 DATA PROCESS SERVICES CONTRACT 0 22,990 0 0 121,210 181,210 60,000 50%
522030 ELECTIONS CONTRACTS 0 0 0 0 0 0 0 0%
522040 ENVIRONMENTAL CONTRACTS 159,461 130,619 124,979 277,544 277,794 189,250 -88,544 -32%
522050 LEGAL NOTICES CONTRACTS 2,559 848 545 1,000 1,000 1,000 0 0%
522060 MAINT SVCS CONTRACT-JANITORIAL 832,252 686,992 841,771 802,279 826,347 826,347 0 0%
522070 MANAGEMENT SERVICES CONTRACTS 3,475,121 3,496,976 3,666,367 3,643,714 3,836,212 4,537,860 701,648 18%
522080 PERSONNEL RECRUITMENT CONTRACT 0 0 0 0 0 0 0 0%
522090 PRINTING SERVICES CONTRACTS 5,185 2,579 7,896 11,000 11,000 11,000 0 0%
522120 SECURITY CONTRACTS 692,181 788,751 738,576 783,140 794,528 790,528 -4,000 -1%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 40 0 10,000 10,000 0 0%
522150 OUTSIDE CONTRACTS - NOC 534,101 389,718 525,724 688,722 744,390 777,070 32,680 4%
522200 PEST CONTROL CONTRACTS 5,409 2,691 3,651 11,060 11,060 11,060 0 0%
522210 GROUNDKEEPING HORTI CONTRACTS 0 0 0 5,000 0 0 0 0%
522220 LINEN AND INDUSTRIAL CONTRACTS 1,847 1,892 1,910 8,000 7,000 7,000 0 0%
522250 PUB SAFETY EQUIP MAINT CONTRAC 12,723 38,072 30,812 37,600 37,600 37,600 0 0%
522260 BLDGS FACILITIES MAINT CONTRAC 237,553 179,017 181,653 372,000 438,900 464,738 25,838 6%
522280 VEH HEAVY EQUIP OFF RD MAINT C 121,750 132,071 134,023 132,500 152,500 122,500 -30,000 -20%
522290 OFFICE EQUIP MAINT CONTRACTS 78,200 71,552 51,005 81,000 81,000 84,000 3,000 4%
522300 VETERINARIAN 7,960 12,460 9,847 15,000 15,000 15,000 0 0%
522350 AIRPORT FINGERPRINT EXPENSE 30,000 30,000 64,000 78,600 70,000 70,000 0 0%

TOTAL OUTSIDE CONTRACTS 6,196,300 5,987,230 6,385,367 6,948,159 7,435,541 8,136,163 700,622 9%

Goal 1-33



FY2018 Preliminary

All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY  Amount Percent
INTERFUND SERVICES
523000 EQUIP MAINT-INTERFUND SVCS 3,431 3,369 4,476 1,500 3,500 3,500 0 0%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,502 1,226 211 5,000 1,000 1,000 0 0%
523040 MAIL ROOM CHARGES 61 39 637 1,000 1,000 1,000 0 0%
TOTAL INTERFUND SERVICES 5,994 4,633 5,324 7,500 5,500 5,500 0 0%

BUILDING LEASES

524040 OFFICE EQUIPMENT-LEASES 20,464 21,522 28,210 30,200 30,200 27,700 -2,500 -8%
524080 VEHICLES-LEASES 211 0 0 0 0 0 0 0%
524100 FIRE HYDRANTS-LEASES 0 0 0 9,000 0 0 0 0%
524110 LEASES NOC 21,635 11,429 640 15,000 15,000 8,000 -7,000 -47%
524130 COPIER CONTRACT SERVICES 0 0 34 0 6,500 6,500 0 0%

TOTAL BUILDING LEASES 42,309 32,951 28,883 54,200 51,700 42,200 -9,500 -18%

FUEL & LUBRICANTS

530010 GASOLINE - UNLEADED 110,846 116,841 92,704 164,023 141,215 104,650 -36,565 -26%
530040 LUBRICANTS ANTIFREEZE 13,028 4,582 10,017 14,800 18,800 18,300 -500 -3%
530050 DIESEL -2,208 127,800 82,978 175,627 136,338 79,550 -56,788 -42%
530070 PROPANE 315 209 221 1,320 770 770 0 0%

TOTAL FUEL & LUBRICANTS 121,981 249,432 185,919 355,770 297,123 203,270 -93,853 -32%

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 85,172 33,347 49,815 52,650 52,850 52,850 0 0%
531010 EQUIPMENT PURCHASE UNDER 500 18,870 7,748 29,030 34,550 33,250 31,750 -1,500 -5%
531020 PROMOTIONAL SUPPLIES 14,063 6,309 10,434 11,000 11,000 26,000 15,000 136%
531030 PUBLICATIONS & SUBSCRIPTIONS 26,720 12,023 40,497 28,200 28,050 28,050 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 20,557 9,233 26,795 34,500 33,200 39,700 6,500 20%
531050 DESKTOP SOFTWARE SUPPLIES 323,624 262,731 32,392 120,250 10,000 10,299 299 3%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 1,732 0 1,534 20,000 20,000 20,000 0 0%
531080 TRAINING MATERIALS 2,336 3,498 1,001 4,300 4,300 4,300 0 0%
531100 ANIMALS & ANIMAL SUPPLIES 3,783 3,336 6,253 6,000 6,000 6,000 0 0%
531110 CLEANING SUPPLIES 236,800 197,451 249,936 238,975 244,075 243,950 -125 0%
531120 CLINICAL MEDICAL SUPPLIES 8,017 4,388 0 6,525 6,525 6,525 0 0%
531130 LAND MAINTENANCE SUPPLIES 7,298 8,882 7,224 107,500 92,500 47,500 -45,000 -49%
531140 BUILDING MAINTENANCE SUPPLIES 0 0 0 0 0 10,000 10,000 100%
531150 FOOD AND BEVERAGES SUPPLIES 10,574 8,490 10,629 12,600 12,750 12,950 200 2%
531160 RECREATIONAL SUPPLIES 1,416 0 16 0 0 0 0 0%
531170 EQUIP MAINT SUP-LOW COST ITEM 31,136 16,845 5,969 30,000 25,000 25,000 0 0%
531200 UNIFORMS AND APPAREL SUPPLIES 53,006 16,485 7,460 53,500 53,500 48,000 -5,500 -10%
531210 INVENTORY PURCH-MAT & SUPPLIES 420,877 264,815 461,980 0 0 300 300 100%
531220 MAINTENANCE SUPPLIES PARTS NOC 216,962 154,679 168,239 188,800 186,800 171,900 -14,900 -8%
531230 SAFETY GEAR 83,748 76,406 52,203 76,800 84,800 82,000 -2,800 -3%
531240 FUEL INVENTORY PURCHASES 0 0 -37,552 0 0 0 0 0%
531300 FURNITURE 1000 - 4999 99 0 0 28,365 0 29,100 29,100 0 0%

TOTAL MATERIALS & SUPPLIES 1,566,690 1,086,666 1,152,220 1,026,150 933,700 896,174 -37,526 -4%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 342,452 1,098,422 481,089 459,300 319,250 304,250 -15,000 -5%
532020 LAND LANDSCAPING - MAINT & REP 24,258 21,806 63,896 211,500 105,000 101,000 -4,000 -4%
532030 PUBLIC ACCESSES-MAINT & REP 5,776 1,174 5,237 7,600 67,100 62,100 -5,000 -71%
532040 VEHICLES - MAINT & REPAIRS 81,491 57,867 77,745 80,050 80,050 75,050 -5,000 -6%
532060 OFFICE EQUIPMENT-MAINT & REP 0 0 189 3,200 3,200 3,200 0 0%
532070 HEAVY EQUIPMENT - MAINT& REP 112,197 92,454 77,804 158,300 158,300 84,300 -74,000 -47%
532080 PUBLIC SAFETY EQUIP-MAINT REP 14,528 6,139 180 16,500 16,500 16,500 0 0%
532110 AIRFIELD MAINT AND REPAIRS 172,176 72,517 157,542 198,000 168,000 158,000 -10,000 -6%
532120 BUILDINGS - INSIDE 0 0 3,680 0 0 0 0 0%

TOTAL MAINTENANCE & REPAIRS 752,879 1,350,379 867,360 1,134,450 917,400 804,400 -113,000 -12%

MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 2,240 0 0 11,348 1,000 3,000 2,000 200%
533010 FURNITURE 500 - 4 999 99 1,300 0 11,946 0 0 20,000 20,000 100%
533020 DATA PROCESS EQP 500-4 999 99 13,760 22,831 22,164 125,500 50,500 70,500 20,000 40%
533030 OTHER EQUIPMENT 500-4 999 99 123,614 20,540 18,425 134,737 124,915 148,415 23,500 19%
533040 FURNITURE & EQUIP LESS 500 0 0 4,361 1,000 1,000 6,000 5,000 500%

TOTAL MINOR EQUIPMENT & FURNITURE 140,914 43,371 56,896 272,585 177,415 247,915 70,500 40%

COMMUNICATIONS

540000 PHONE & INTERNET 356,514 283,038 173,384 316,600 314,600 174,600 -140,000 -45%
540010 LONG DISTANCE 1,353 356 0 1,100 1,100 1,100 0 0%
540020 WIRELESS COMMUNICATION SERVICE 37,626 42,482 45,662 46,000 59,000 59,000 0 0%
540030 POSTAGE 5,478 5,403 129 8,025 8,025 7,025 -1,000 -12%
540040 SHIPPING 871 770 2,539 2,100 2,100 2,600 500 24%
TOTAL COMMUNICATIONS 401,843 332,049 221,714 373,825 384,825 244,325 -140,500 -37%
UTILITIES
541000 ELECTRICITY 1,337,244 1,127,142 1,304,154 1,484,699 1,483,699 1,552,700 69,001 5%
541010 WATER 255,916 240,247 242,540 309,300 311,300 317,300 6,000 2%
541020 NATURAL GAS OTHER 147,979 107,164 96,300 159,100 160,100 123,500 -36,600 -23%
TOTAL UTILITIES 1,741,139 1,474,553 1,642,994 1,953,099 1,955,099 1,993,500 38,401 2%
TRAVEL
542010 TRAVEL EXPENSES - EMPLOYEES 128,689 137,383 204,366 159,710 153,215 195,750 42,535 28%
542030 MILEAGE ALLOWANCES 0 7 0 25 25 25 0 0%
TOTAL TRAVEL 128,689 137,390 204,366 159,735 153,240 195,775 42,535 28%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

OTHER OPERATING EXPENDITURES

544010 ENVIRONMENTAL QUALITY EXPENSE 2,224 8,235 1,580 0 3,000 3,000 0 0%
544020 GENERAL LIABILITY INSURANCE EX 103,622 88,222 163,037 132,600 132,600 135,000 2,400 2%
544050 OPERATING CONTINGENCY RESERVE 0 214,292 0 400,000 400,000 400,000 0 0%
544060 OTHER SERVICES CHARGES EXPENSE 127,114 7,070 5,706 9,375 9,375 9,375 0 0%
544090 PROPERTY INSURANCE EXPENSE 47,498 45,206 42,679 50,000 50,000 50,000 0 0%
544120 SEMINARS CONTINUING EDUCATION 19,883 42,025 20,302 77,400 67,575 67,575 0 0%
544130 VEHICLE INSPECTIONS LICENSES E 0 293 0 2,530 2,930 2,930 0 0%
544140 PROFESSIONAL LICENSES & MEMBER 75,531 70,954 66,001 69,725 69,600 69,600 0 0%
544150 INDIRECT COST EXPENDITURES 1,272,979 1,299,049 1,691,408 1,691,408 1,691,408 1,691,408 0 0%
544160 APPLICANT REIMBURSEMENT 0 0 69 0 0 0 0 0%
544190 BOND ISSUANCE COSTS 406,286 0 0 0 0 0 0 0%
544210 UNDERGROUND STORAGE TANK TESTI 0 0 0 1,000 1,000 1,000 0 0%
544240 TUITION REIMBURSEMENT -1,044 9,415 5,758 17,000 17,000 17,000 0 0%
544260 DIRECT EXPENSES CHGD BY CITY 39,827 101,664 0 185,000 185,000 185,000 0 0%
545010 DEPRECIATION EXPENSE 15,924,405 16,842,421 18,228,662 0 0 0 0 0%
TOTAL OTHER OPERATING EXPENDITURES 18,018,325 18,728,845 20,225,202 2,636,038 2,629,488 2,631,888 2,400 0%
OTHER NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 127,511 142,823 149,095 120,343 120,343 161,000 40,657 34%
554050 PETTY CASH SHORTAGE (OVER)-EXP 0 0 0 0 0 0 0 0%
554060 CASH RECEIPTS SHORT(OVER)- EXP -1,627 199 -69 0 0 1,000 1,000 100%
554070 BAD DEBTS EXPENSE 181,238 140,143 122,858 100,000 100,000 100,000 0 0%
554090 DAMAGES SETTLEMENTS EXPENSE 15,753 -2,083 0 24,000 24,000 22,000 -2,000 -8%
554110 PRINCIPAL PAYMENT EXPENSE 0 0 0 1,305,000 1,835,000 1,880,000 45,000 2%
554120 BOND INTEREST EXPENSE 1,648,232 2,653,252 2,654,651 2,545,666 2,485,310 2,442,229 -43,081 -2%
554130 GENERAL CITY 0 0 340 0 0 0 0 0%
TOTAL OTHER NON-OPERATING EXPENDITURES 1,971,106 2,934,334 2,926,875 4,095,009 4,564,653 4,606,229 41,576 1%
OPERATING TRANSFERS OUT
570000 INTERFUND TRANSFERS (USES) 40,263,395 47,633,205 14,463,637 3,851,616 4,321,660 5,020,629 698,969 16%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 10,098,171 8,975,125 7,356,570 -1,618,555 -18%
TOTAL OPERATING TRANSFERS OUT 40,263,395 47,633,205 14,463,637 13,949,787 13,296,785 12,377,199 -919,586 -1%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

CAPITAL EXPENDITURES

580030 BUILDING IMPROVEMENTS 0 54,380 0 0 0 0 0 0%
580060 VEHICULAR EQUIPMENT 0 48,346 33,652 88,650 145,500 121,000 -24,500 -17%
580070 PUBLIC SAFETY EQUIPMENT 0 46,143 0 0 0 0 0 0%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 6,796 0 8,000 143,490 16,000 -127,490 -89%
580090 FURNITURE AND FIXTURES 0 0 20,669 0 6,000 0 -6,000 -100%
580100 DATA PROCESSING EQUIPMENT -130 58,700 58,152 60,000 0 0 0 0%
580150 Major Equipment 0 0 0 0 0 80,500 80,500 100%
580160 ARCHITECTURE AND DESIGN (CWIP) 4,293,693 1,520,283 2,569,132 0 0 0 0 0%
580170 SURVEYS (CWIP) 12,500 12,126 15,244 0 0 0 0 0%
580210 CITY ENGINEERING CHARGES 43,799 0 1,061 0 0 0 0 0%
580220 CITY ADMIN CHARGES (CWIP) 57,918 78,633 85,945 0 0 0 0 0%
580240 TESTING (CWIP) 190,769 337,988 386,604 0 0 0 0 0%
580260 INSPECTIONS (CWIP) 152,191 641,716 664,257 0 0 0 0 0%
580270 CONSTRUCTION (CWIP) 25,401,106 46,037,401 29,515,083 0 0 0 0 0%
580280 PROJECT CONSULTING 0 0 0 0 0 0 0 0%
580290 HEAVY OFF ROAD EQUIPMENT 425,016 89,962 29,456 104,300 0 0 0 0%
580350 COMMUNICATIONS EQUIPMENT 0 0 0 0 0 0 0 0%
580510 PROJECT ENGINEERING (CWIP) 352,640 901,609 813,593 0 0 0 0 0%
580530 CONSTRUCTION MANAGEMENT 6,600 276,050 13,867 0 0 0 0 0%
580540 CARS_PICKUPS_VANS_MOTORCYLES 0 156,918 205,644 225,000 245,000 225,000 -20,000 -8%
580550 BUSES_LARGE TRUCKS 221,760 208,636 0 0 150,000 254,600 104,600 70%
580560 COMPRESSOR TRAILER MOWER 22,755 0 0 0 0 0 0 0%
580600 ENVIRONMENTAL COSTS 0 0 117 0 0 0 0 0%
TOTAL CAPITAL EXPENDITURES 31,180,617 50,475,688 34,412,476 485,950 689,990 697,100 7,110 1%
TOTAL EXPENDITURES 121,520,074 147,674,925 101,226,055 51,629,721 52,847,545 53,027,304 179,759 0%
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Aviation
Position Summary - Authorized Staffing Table

FY 2016 FY 2017 FY 2018
Position Description Adopted Adopted Preliminary
(Con) Sr. Land & Contract Administrator 0.00 1.00 1.00
(Con) Terminal Services Manager 0.00 1.00 1.00
Accountant 1.00 1.00 0.00
Accounting Manager 1.00 1.00 1.00
Accounting/Payroll Clerk 4.00 4.00 4.00
Accounting/Payroll Specialist 4.00 4.00 4.00
Admin Services Manager 1.00 1.00 1.00
Administrative Analyst 3.00 3.00 3.00
Administrative Assistant 1.00 1.00 1.00
Airfield Maintenance Supervisor 1.00 1.00 1.00
Airport Assistant Operations Officer 2.00 2.00 2.00
Airport Facilities Maintenance 1.00 1.00 1.00
Airport Labor Supervisor 1.00 1.00 1.00
Airport Operations Manager 1.00 1.00 1.00
Airport Operations Supervisor 6.00 6.00 6.00
Airport Program Coordinator 2.00 2.00 2.00
Airport Security Coordinator 1.00 1.00 1.00
Assistant Ops Officer 0.00 1.00 1.00
Aviation Assistant Director 1.00 1.00 1.00
Aviation Development Assistant 1.00 1.00 1.00
Aviation Director 1.00 1.00 1.00
Aviation Operations & Security Assistant 1.00 1.00 1.00
Carpenter 2.00 2.00 2.00
Civil Engineer 1.00 1.00 1.00
Custodial Shift Leader 6.00 6.00 6.00
Custodial Supervisor 1.00 1.00 1.00
Departmental Human Resources Manager 1.00 1.00 1.00
Education & Graphics Specialist 1.00 1.00 1.00
Electrician 5.00 5.00 4.00
Electrician Supervisor 1.00 1.00 1.00
Electronics Lead Technician 1.00 1.00 1.00
Electronics Technician 1.00 2.00 2.00
Equipment Operator 5.00 4.00 4.00
Facilities Maintenance Lead Worker 5.00 5.00 5.00
Facilities Maintenance Supervisor 1.00 1.00 2.00
Facilities Maintenance Worker 25.00 25.00 25.00
Fleet Maintenance Lead Technician 1.00 1.00 1.00
Fleet Maintenance Supervisor 1.00 1.00 1.00
Fleet Maintenance Technician 5.00 5.00 5.00
Fleet Service Assistant 2.00 2.00 2.00
Foreign Trade Zone Coordinator 2.00 2.00 2.00
Foreign Trade Zone Manager 1.00 1.00 1.00
General Service Worker 64.00 64.00 64.00
Groundskeeping Equipment Tech 0.00 1.00 1.00
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Aviation

Position Summary - Authorized Staffing Table

Position Description
Heavy Equipment Operator
Human Resources Analyst
Irrigation Technician

Land & Contract Administrator
Lead Maintenance Mechanic
Lead Planner

Locksmith

Maintenance Mechanic
Marketing & Customer Relations
Materials Specialist

Materials Supervisor

Office Assistant

Plumber

Public Safety Call Taker
Public Safety Shift Supervisor
Secretary

Senior Accountant

Senior Office Assistant
Senior Secretary

Shuttle Coach Operator
Stores Clerk

Trades Helper

Traffic Signs & Markings Technician
Transportation Services Supervisor

V.O.E. Clerk
Welder
Grand Total

FY 2016 FY 2017 FY 2018
Adopted Adopted Preliminary

1.00 1.00 1.00
1.00 1.00 1.00
3.00 2.00 2.00
1.00 0.00 0.00
3.00 4.00 4.00
0.00 1.00 1.00
1.00 1.00 1.00
3.00 3.00 3.00
1.00 1.00 1.00
4.00 4.00 4.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
12.00 12.00 12.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.00 2.00
2.00 2.00 2.00
2.00 2.00 2.00
11.00 13.00 13.00
2.00 2.00 2.00
2.00 2.00 2.00
2.00 2.00 2.00
1.00 1.00 1.00
0.60 0.60 0.60
1.00 1.00 1.00

226.60 232.60 232.60
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Destination El Paso

Mission Statement

The mission of Destination El Paso is to provide convention, tourism, venue
and event management services to visitors, clients, and the greater El Paso

community so they can enjoy a pleasurable experience that enhances quality of life
and generates economic growth.

FY2018 Preliminary Over/(Under)

Expenditures by Group FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
Salaries & Wages 81,837 30,361 5,729,964 47,004 63,390 65,304 1,914 3%
Employee Benefits 43,220 22,220 11,538 10,472 13,076 14,515 1,439 11%
Contractual Services - - - - - - - 0%
Professional Services 608,162 1,592,448 4,808,546 8,632,130 8,989,599 9,599,881 610,282 7%
Outside Contracts 6,951,351 3,689,599 1,037,082 - - - - 0%
Interfund Services 26,318 9,968 17,796 15,500 15,500 17,000 1,500 10%
Building Leases - - 17,272 - - - - 0%
Fuel & Lubricants 18,789 4,263 13,018 12,050 12,385 24,000 11,615 94%
Materials & Supplies 60,613 57,127 1,823,878 - - - - 0%
Maintenance & Repairs - - 115,882 - - - - 0%
Minor Equipment & Furniture 87,292 2,842 188,213 - - - - 0%
Communications - - 85,245 - - - - 0%
Utilities 684,285 716,558 610,430 688,370 688,370 712,272 23,902 3%
Travel - - 121,370 - - - - 0%
Other Operating Expenditures 81,349 75,103 963,369 80,224 84,000 85,000 1,000 1%
Community Service Projects - - - - - - - 0%
Interest Expense - - - - - - - 0%
Other Non-Operating Expenditures - - 57,604 - - - - 0%
Grant Match - - - - - - - 0%
Operating Transfers Out 5,344,322 2,791,095 2,792,719 3,690,890 2,791,352 4,014,639 1,223,287 44%
Capital Expenditures 372,796 309,714 95,201 - 2,556,015 1,301,015 (1,255,000) -49%
Total Expenditures 14,360,333 9,301,300 18,489,125 13,176,640 15,213,686 15,833,626 619,939 4%
FY2018 Preliminary Over/(Under)
Source of Funds FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
General Government - - - - - - - 0%
Community Development Block Grants - - - - - - - 0%
Debt Service - - - - - - - 0%
Capital Projects 3,833,627 2,925,687 2,655,923 3,475,000 5,125,000 3,875,000 (1,250,000) -24%
Special Revenue 10,526,706 6,375,613 15,833,201 9,701,640 10,088,686 11,958,626 1,869,939 19%
Fiduciary Funds - - - - - - - 0%
Enterprise - - - - - - - 0%
Internal Service - - - - - - - 0%
Total Funds 14,360,333 9,301,300 18,489,125 13,176,640 15,213,686 15,833,626 619,939 4%
FY2018 Preliminary Over/(Under)
Positions FY2014 FY2015 FY2016 FY2017 FY2018 FY2017 Adopted
ADOPTED ADOPTED ADOPTED ADOPTED PRELIMINARY Amount

i{General Fund

{Non-General Fund

1.00}

Total Authorized

1.00
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Destination El Paso
Preliminary FY 2018 Organizational Chart
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DESTINATION EL PASO

FY2018 Preliminary

All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018  Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
REVENUE BY SOURCE
Sales Taxes 9,558,022 10,295,710 11,888,101 9,730,000 10,150,000 10,850,000 700,000 7%
Charges for Services 3,840,353 1,929,174 5,235,771 3,679,000 3,875,000 4,040,000 165,000 4%
Licenses and Permits 0 1,400 120 0 0 0 0 0%
Rents and Other 0 33 1,196,371 971,000 950,988 1,036,789 85,801 9%
Other Sources (Uses) 0 0 4,375,500 0 1,500,000 1,211,750 -288,250 -19%
TOTAL REVENUES 13,398,375 12,226,317 22,695,863 14,380,000 16,475,988 17,138,539 662,551 4%
EXPENDITURES BY CATEGORY
Salaries & Wages 81,837 30,361 5,729,964 47,004 63,390 65,304 1,914 3%
Employee Benefits 43,220 22,220 11,538 10,472 13,076 14,515 1,439 11%
Professional Services 608,162 1,592,448 4,808,546 8,632,130 8,989,599 9,599,881 610,282 7%
Outside Contracts 6,951,351 3,689,599 1,037,082 0 0 0 0 0%
Interfund Services 26,318 9,968 17,796 15,500 15,500 17,000 1,500 10%
Building Leases 0 0 17,272 0 0 0 0 0%
Fuel & Lubricants 18,789 4,263 13,018 12,050 12,385 24,000 11,615 94%
Materials & Supplies 60,613 57,127 1,823,878 0 0 0 0 0%
Maintenance & Repairs 0 0 115,882 0 0 0 0 0%
Minor Equipment & Furniture 87,292 2,842 188,213 0 0 0 0 0%
Communications 0 0 85,245 0 0 0 0 0%
Utilities 684,285 716,558 610,430 688,370 688,370 712,272 23,902 3%
Travel 0 0 121,370 0 0 0 0 0%
Other Operating Expenditures 81,349 75,103 963,369 80,224 84,000 85,000 1,000 1%
Other Non-Operating Expenditures 0 0 57,604 0 0 0 0 0%
Operating Transfers Out 5,344,322 2,791,095 2,792,719 3,690,890 2,791,352 4,014,639 1,223,287 44%
Capital Expenditures 372,796 309,714 95,201 0 2,556,015 1,301,015 -1,255,000 -49%
TOTAL EXPENDITURES 14,360,333 9,301,300 18,489,125 13,176,640 15,213,686 15,833,626 619,939 4%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY Amount Percent

REVENUE BY ACCOUNT

SALES TAXES
411010 HOTEL OCCUPANCY TAX 9,186,633 10,241,349 11,884,437 9,730,000 10,150,000 10,850,000 700,000 %
411011 HOTEL-MOTEL 2% APPROVED VENUE 337,584 0 0 0 0 0 0 0%
411040 HOTEL MOTEL TAX PENALTY INT 33,805 54,361 3,665 0 0 0 0 0%
TOTAL SALES TAXES 9,558,022 10,295,710 11,888,101 9,730,000 10,150,000 10,850,000 700,000 %

CHARGES FOR SERVICES

405067 REIMBURSED EXPENDITURES 0 12,174 0 0 0 0 0 0%
440050 PARKING FEE REVENUE 0 0 704,421 850,000 700,000 730,000 30,000 4%
443060 SALES TO THE PUBLIC 3,840,353 1,816,976 3,556,710 2,829,000 3,175,000 3,310,000 135,000 4%
450650 MISC NON-OPERATING REVENUES 0 24 0 0 0 0 0 0%
460230 CIVIC CENTER REVENUE 0 100,000 974,640 0 0 0 0 0%

TOTAL CHARGES FOR SERVICES 3,840,353 1,929,174 5,235,771 3,679,000 3,875,000 4,040,000 165,000 4%

LICENSES AND PERMITS
441510 SPECIAL PRIVILEGE PERMITS 0 1,400 120 0 0 0 0 0%

TOTAL LICENSES AND PERMITS 0 1,400 120 0 0 0 0 0%

RENTS AND OTHER

450200 FACILITY RENTALS REVENUE 0 0 1,196,371 971,000 925,000 960,000 35,000 4%
450660 PENALTIES AND INTEREST 0 33 0 0 25,988 76,789 50,801 195%
TOTAL RENTS AND OTHER 0 33 1,196,371 971,000 950,988 1,036,789 85,801 9%
OTHER SOURCES (USES)
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 1,500,000 1,211,750 -288,250 -19%
494130 OTHER SOURCES OF FUNDS 0 0 4,375,500 0 0 0 0 0%
TOTAL OTHER SOURCES (USES) 0 0 4,375,500 0 1,500,000 1,211,750 -288,250 -19%
TOTAL REVENUES 13,398,375 12,226,317 22,695,863 14,380,000 16,475,988 17,138,539 662,551 4%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 78,891 30,361 5,519,680 47,004 63,390 65,304 1,914 3%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 2,914 0 0 0 0 0 0 0%
501020 EQUIPMENT ALLOWANCE 32 0 0 0 0 0 0 0%
501030 TEMPORARY SERVICES CONTRACTS 0 0 210,284 0 0 0 0 0%

TOTAL SALARIES & WAGES 81,837 30,361 5,729,964 47,004 63,390 65,304 1,914 3%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 2,559 193 150 136 184 189 6 3%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 7,912 44 53 47 63 65 2 3%
501104 LIFE INSURANCE 36 0 0 0 0 0 0 0%
501108 POS CITY - EMPLOYER CONTRIB 215 0 0 0 0 0 0 0%
501114 LIFE INSURANCE - CIVILIAN 967 78 81 89 89 89 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 849 0 0 0 0 0 0 0%
501120 OTHER EMPLOYEE BENEFITS 1,650 12,652 0 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 11,780 6,102 7,280 6,604 8,906 9,175 269 3%
501129 FICA CITY MATCH - CIVILIAN 13,238 2,654 3,221 2,914 2,914 4,049 1,135 39%
501130 FICA MED- CITY MATCH-CIVILIAN 3,949 499 753 682 919 947 28 3%
501143 LIFE INSURANCE - (EXECUTIVE) 64 0 0 0 0 0 0 0%
TOTAL EMPLOYEE BENEFITS 43,220 22,220 11,538 10,472 13,076 14,515 1,439 11%
PROFESSIONAL SERVICES
521000 PROFESSIONAL SERVICES 0 0 0 0 80,000 76,000 -4,000 -5%
521010 ACOUNTING/AUDIT SERVICES 0 0 80,210 0 0 0 0 0%
521100 EXTERNAL LEGAL COUNSEL SERVICE 0 0 2,810 0 0 0 0 0%
521160 MANAGEMENT CONSULTING SERVICES 608,162 1,592,448 4,346,342 8,632,130 8,909,599 9,523,881 614,282 %
521170 PROMOTIONAL SERVICES 0 0 379,184 0 0 0 0 0%
TOTAL PROFESSIONAL SERVICES 608,162 1,592,448 4,808,546 8,632,130 8,989,599 9,599,881 610,282 %
OUTSIDE CONTRACTS
522060 MAINT SVCS CONTRACT-JANITORIAL 0 0 75,601 0 0 0 0 0%
522090 PRINTING SERVICES CONTRACTS 0 0 221,283 0 0 0 0 0%
522110 REC AND CULTURAL CONTRACTS 0 163,102 657,569 0 0 0 0 0%
522120 SECURITY CONTRACTS 0 0 62,686 0 0 0 0 0%
522150 OUTSIDE CONTRACTS - NOC 6,951,351 3,526,497 19,943 0 0 0 0 0%
TOTAL OUTSIDE CONTRACTS 6,951,351 3,689,599 1,037,082 0 0 0 0 0%
INTERFUND SERVICES
523000 EQUIP MAINT-INTERFUND SVCS 26,318 9,968 17,796 15,500 15,500 17,000 1,500 10%
TOTAL INTERFUND SERVICES 26,318 9,968 17,796 15,500 15,500 17,000 1,500 10%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY Amount Percent

BUILDING LEASES

524040 OFFICE EQUIPMENT-LEASES 0 0 17,272 0 0 0 0 0%
TOTAL BUILDING LEASES 0 0 17,272 0 0 0 0 0%
FUEL & LUBRICANTS
530010 GASOLINE - UNLEADED 18,789 4,263 10,266 12,050 12,385 24,000 11,615 94%
530070 PROPANE 0 0 2,752 0 0 0 0 0%
TOTAL FUEL & LUBRICANTS 18,789 4,263 13,018 12,050 12,385 24,000 11,615 94%
MATERIALS & SUPPLIES
531000 OFFICE SUPPLIES 0 0 29,395 0 0 0 0 0%
531020 PROMOTIONAL SUPPLIES 0 0 863,522 0 0 0 0 0%
531030 PUBLICATIONS & SUBSCRIPTIONS 0 0 72,239 0 0 0 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 0 0 146,247 0 0 0 0 0%
531080 TRAINING MATERIALS 0 0 34,347 0 0 0 0 0%
531110 CLEANING SUPPLIES 0 0 6,758 0 0 0 0 0%
531150 FOOD AND BEVERAGES SUPPLIES 0 0 594,807 0 0 0 0 0%
531200 UNIFORMS AND APPAREL SUPPLIES 0 0 24,629 0 0 0 0 0%
531220 MAINTENANCE SUPPLIES PARTS NOC 0 0 21,978 0 0 0 0 0%
531230 SAFETY GEAR 0 0 18,731 0 0 0 0 0%
531260 CHEMICAL SUPPLIES 0 0 11,225 0 0 0 0 0%
531320 OTHER EQUIPMENT 1000 -4999 99 60,613 57,127 0 0 0 0 0 0%
TOTAL MATERIALS & SUPPLIES 60,613 57,127 1,823,878 0 0 0 0 0%
MAINTENANCE & REPAIRS
532000 BUILDINGS FACILITIES MAINT REP 0 0 16,763 0 0 0 0 0%
532020 LAND LANDSCAPING - MAINT & REP 0 0 23573 0 0 0 0 0%
532060 OFFICE EQUIPMENT-MAINT & REP 0 0 812 0 0 0 0 0%
532150 ELECTRICAL SUPPLIES - REPAIR 0 0 20,943 0 0 0 0 0%
532160 ELEVATORS - ESCALATORS 0 0 43,426 0 0 0 0 0%
532180 PLUMBING SUPPLIES & REPAIR 0 0 10,365 0 0 0 0 0%
TOTAL MAINTENANCE & REPAIRS 0 0 115,882 0 0 0 0 0%
MINOR EQUIPMENT & FURNITURE
533000 EQUIPMENT MAT 500 - 4 999 99 0 0 159,073 0 0 0 0 0%
533010 FURNITURE 500 - 4 999 99 65,784 0 0 0 0 0 0 0%
533030 OTHER EQUIPMENT 500-4 999 99 10,605 2,842 29,140 0 0 0 0 0%
533040 FURNITURE & EQUIP LESS 500 10,903 0 0 0 0 0 0 0%
TOTAL MINOR EQUIPMENT & FURNITURE 87,292 2,842 188,213 0 0 0 0 0%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY Amount Percent

COMMUNICATIONS

540000 PHONE & INTERNET 0 0 30,813 0 0 0 0 0%

540030 POSTAGE 0 0 31,222 0 0 0 0 0%

540040 SHIPPING 0 0 23,210 0 0 0 0 0%
TOTAL COMMUNICATIONS 0 0 85,245 0 0 0 0 0%
UTILITIES

541000 ELECTRICITY 553,886 607,487 506,113 594,013 594,013 608,214 14,201 2%

541010 WATER 68,739 69,056 73,225 65,845 65,845 73,346 7,501 11%

541020 NATURAL GAS OTHER 61,660 40,015 31,092 28,512 28,512 30,712 2,200 8%
TOTAL UTILITIES 684,285 716,558 610,430 688,370 688,370 712,272 23,902 3%
TRAVEL

542010 TRAVEL EXPENSES - EMPLOYEES 0 0 121,370 0 0 0 0 0%
TOTAL TRAVEL 0 0 121,370 0 0 0 0 0%
OTHER OPERATING EXPENDITURES

544020 GENERAL LIABILITY INSURANCE EX 0 0 145,956 0 0 0 0 0%

544060 OTHER SERVICES CHARGES EXPENSE 0 0 366,678 0 0 0 0 0%

544090 PROPERTY INSURANCE EXPENSE 81,349 75,103 102,217 80,224 84,000 85,000 1,000 1%

544140 PROFESSIONAL LICENSES & MEMBER 0 0 348,518 0 0 0 0 0%
TOTAL OTHER OPERATING EXPENDITURES 81,349 75,103 963,369 80,224 84,000 85,000 1,000 1%
OTHER NON-OPERATING EXPENDITURES

554020 BANK SVC CHRGS & CR CARD FEES 0 0 57,234 0 0 0 0 0%

554070 BAD DEBTS EXPENSE 0 0 370 0 0 0 0 0%
TOTAL OTHER NON-OPERATING EXPENDITURES 0 0 57,604 0 0 0 0 0%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY Amount Percent

OPERATING TRANSFERS OUT

570000 INTERFUND TRANSFERS (USES) 5,344,322 2,791,095 2,792,719 2,776,613 2,791,352 4,014,639 1,223,287 44%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 914,277 0 0 0 0%
TOTAL OPERATING TRANSFERS OUT 5,344,322 2,791,095 2,792,719 3,690,890 2,791,352 4,014,639 1,223,287 44%

CAPITAL EXPENDITURES

580030 BUILDING IMPROVEMENTS 268,361 185,072 20,612 0 0 0 0 0%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 62,440 0 0 0 0 0 0%
580100 DATA PROCESSING EQUIPMENT 19,725 11,670 0 0 0 0 0 0%
580270 CONSTRUCTION (CWIP) 0 0 0 0 2,556,015 1,301,015 -1,255,000 -49%
580350 COMMUNICATIONS EQUIPMENT 20,106 1,460 0 0 0 0 0 0%
580540 CARS_PICKUPS_VANS_MOTORCYLES 0 45,224 74,589 0 0 0 0 0%
580580 AUDIO VISUAL 64,604 3,848 0 0 0 0 0 0%
TOTAL CAPITAL EXPENDITURES 372,796 309,714 95,201 0 2,556,015 1,301,015 -1,255,000 -49%

TOTAL EXPENDITURES 14,360,333 9,301,300 18,489,125 13,176,640 15,213,686 15,833,626 619,939 4%
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Mission Statement

Economic Development

The Economic & International Development Department is committed to providing business
development, redevelopment and advocacy services to the El Paso Regional and International
Community to create jobs, increase the local tax base and expand existing businesses.

FY2018 Preliminary Over/(Under)

Expenditures by Group FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
Salaries & Wages - 957,355 1,058,281 1,108,263 1,199,903 91,640 8%
Employee Benefits - 293,076 322,799 346,459 355,516 9,057 3%
Contractual Services - - - - - - 0%
Professional Services - - - - - - 0%
Outside Contracts - 4,506,395 7,694,091 8,377,223 8,497,442 120,219 1%
Interfund Services - 414 4,500 4,500 4,500 - 0%
Building Leases - 1,933 5,000 5,000 5,000 - 0%
Fuel & Lubricants - - - - - - 0%
Materials & Supplies - 6,632 32,882 32,500 32,500 - 0%
Maintenance & Repairs - - - - - - 0%
Minor Equipment & Furniture - - - - - - 0%
Communications - 42 3,800 3,800 3,800 - 0%
Utilities - - - - - - 0%
Travel - 47,018 53,237 54,964 54,542 (422) -1%
Other Operating Expenditures - 14,603 33,125 19,490 17,318 (2,172) -11%
Community Service Projects - - 678,842 721,967 749,397 27,430 4%
Interest Expense - - - - - - 0%
Other Non-Operating Expenditures - - - - - - 0%
Grant Match - - - - - - 0%
Operating Transfers Out - - - - - - 0%
Capital Expenditures - - - - - - 0%
Total Expenditures - 5,827,468 9,886,557 10,674,165 10,919,918 245,753 2%
FY2018 Preliminary Over/(Under)
Source of Funds FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
General Government - 1,494,903 1,777,782 1,840,395 1,916,326 75,931 4%
Community Development Block Grants - - - - - - 0%
Debt Service - - - - - - 0%
Capital Projects - - - - - - 0%
Special Revenue - 4,332,564 8,108,775 8,833,770 9,003,592 169,822 2%
Fiduciary Funds - - - - - - 0%
Enterprise - - - - - - 0%
Internal Service - - - - - - 0%
Total Funds - 5,827,468 9,886,557 10,674,165 10,919,918 245,753 2%
FY2018 Preliminary Over/(Under)
Positions FY2014 FY2015 FY2016 FY2017 FY2018 FY2017 Adopted
ADOPTED ADOPTED ADOPTED ADOPTED PRELIMINARY Amount
{General Fund - 23.03} 20.03} 20.70} 0.67}
{Non-General Fund - 0.97i 0.97i 0.30i (0.67)i
Total Authorized - 24.00 21.00 21.00 (0.00)
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Economic Development Department
Preliminary FY 2018 Organizational Chart

Cary Westin
Deputy City Manager Economic
Development & Tourism

Interim Director of Economic
Development & International
Development

Real Estate Management

Marketing &
Communications

Redevelopment

Historic Preservation

Economic Development
Contract Compliance

Business Retention &
Expansion

FY 2017 Adopted

FY 2018 Preliminary | Increase / (Decrease)

GF 20.03 20.70 .67
Non-General Fund 0.97 .30 (.67)
Total Authorized 21.00 21.00 0.00
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ECONOMIC DEVELOPMENT

General Fund - Department

REVENUE BY SOURCE

FY2018 Preliminary

Charges for Services

EXPENDITURES BY CATEGORY

TOTAL REVENUES

Salaries & Wages

Employee Benefits

Outside Contracts

Interfund Services

Building Leases

Materials & Supplies
Communications

Travel

Other Operating Expenditures

TOTAL EXPENDITURES

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent
0 0 164,189 203,314 168,314 168,314 0 -168,314 -100%
0 0 164,189 203,314 168,314 168,314 0 168,314 -100%
0 0 953,050 1,044,489 1,096,113 1,126,358 1,186,036 89,923 8%
0 0 291,118 319,725 343,748 343,748 352,426 8,678 3%
0 0 180,093 281,024 280,280 280,280 260,204 -20,076 %
0 0 414 4,500 4,500 4,500 4,500 0 0%
0 0 1,933 5,000 5,000 5,000 5,000 0 0%
0 0 6,632 32,882 32,500 32,500 32,500 0 0%
0 0 42 3,800 3,800 3,800 3,800 0 0%
0 0 47,018 53,237 54,964 54,964 54,542 -422 -1%
0 0 14,603 33,125 19,490 19,490 17,318 2,172 -11%
0 0 1,494,903 1,777,782 1,840,395 1,870,640 1,916,326 75,931 4%

Goal 1-50



General Fund - Department

REVENUE BY ACCOUNT

FY2018 Preliminary

CHARGES FOR SERVICES
405067 REIMBURSED EXPENDITURES

TOTAL CHARGES FOR SERVICES

TOTAL REVENUES

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent
164,189 203,314 168,314 168,314 0 -168,314 -100%
164,189 203,314 168,314 168,314 0 -168,314 -100%
164,189 203,314 168,314 168,314 0 -168,314 -100%
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FY2018 Preliminary
General Fund - Dep artment FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 0 0 945,675 1,044,489 1,095,630 1,125,875 1,185,553 89,923 8%
501002 OVERTIME - CIVILIAN 0 0 173 0 0 0 0 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 6,199 0 0 0 0 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 0 1 0 0 0 0 0 0%
501020 EQUIPMENT ALLOWANCE 0 0 1,003 0 483 483 483 0 0%
TOTAL SALARIES & WAGES 0 0 953,050 1,044,489 1,096,113 1,126,358 1,186,036 89,923 8%
EMPLOYEE BENEFITS
501100 WORKERS COMPENSATION- CIVILIAN 0 0 3,600 3,600 3,778 3,778 4,024 245 6%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 0 0 1,045 1,045 1,101 1,101 1,188 87 8%
501108 POS CITY - EMPLOYER CONTRIB 0 0 86,956 86,956 94,006 94,006 83,400 -10,606 -11%
501114 LIFE INSURANCE - CIVILIAN 0 0 1,471 1,471 1,649 1,649 1,649 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 3,733 0 4,403 4,403 4,397 -6 0%
501124 CITY PENSION PLAN CONTRIBUTION 0 0 126,318 146,751 154,622 154,622 166,908 12,286 8%
501129 FICA CITY MATCH - CIVILIAN 0 0 54,866 64,758 68,232 68,232 73,635 5,403 8%
501130 FICA MED- CITY MATCH-CIVILIAN 0 0 13,129 15,144 15,957 15,957 17,225 1,268 8%
TOTAL EMPLOYEE BENEFITS 0 0 291,118 319,725 343,748 343,748 352,426 8,678 3%
OUTSIDE CONTRACTS
522090 PRINTING SERVICES CONTRACTS 0 0 262 5,500 5,500 5,500 5,500 0 0%
522150 OUTSIDE CONTRACTS - NOC 0 0 179,831 275,524 274,780 274,780 254,704 -20,076 -7%
TOTAL OUTSIDE CONTRACTS 0 0 180,093 281,024 280,280 280,280 260,204 -20,076 -7%
INTERFUND SERVICES
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 69 2,000 2,000 2,000 2,000 0 0%
523020 PRINT SHOP ALLOC-INTERFUND SVC 0 0 345 2,500 2,500 2,500 2,500 0 0%
TOTAL INTERFUND SERVICES 0 0 414 4,500 4,500 4,500 4,500 0 0%
BUILDING LEASES
524040 OFFICE EQUIPMENT-LEASES 0 0 1,933 5,000 5,000 5,000 5,000 0 0%
TOTAL BUILDING LEASES 0 0 1,933 5,000 5,000 5,000 5,000 0 0%
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FY2018 Preliminary
General Fund - Dep artment FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED PRELIMINARY Amount Percent

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 0 0 1,551 8,000 8,000 8,000 8,000 0 0%

531030 PUBLICATIONS & SUBSCRIPTIONS 0 0 0 1,382 1,000 1,000 1,000 0 0%

531040 SUPPLIES COMPUTER EQUIPMENT 0 0 4,632 20,000 20,000 20,000 20,000 0 0%

531150 FOOD AND BEVERAGES SUPPLIES 0 0 449 3,500 3,500 3,500 3,500 0 0%
TOTAL MATERIALS & SUPPLIES 0 0 6,632 32,882 32,500 32,500 32,500 0 0%
COMMUNICATIONS

540030 POSTAGE 0 0 42 3,800 3,800 3,800 3,800 0 0%
TOTAL COMMUNICATIONS 0 0 42 3,800 3,800 3,800 3,800 0 0%
TRAVEL

542010 TRAVEL EXPENSES - EMPLOYEES 0 0 46,899 53,237 54,964 54,964 54,542 -422 -1%

542030 MILEAGE ALLOWANCES 0 0 119 0 0 0 0 0 0%
TOTAL TRAVEL 0 0 47,018 53,237 54,964 54,964 54,542 -422 -1%
OTHER OPERATING EXPENDITURES

544120 SEMINARS CONTINUING EDUCATION 0 0 6,137 5,125 13,490 13,490 11,318 -2,172 -16%

544140 PROFESSIONAL LICENSES & MEMBER 0 0 8,466 28,000 6,000 6,000 6,000 0 0%
TOTAL OTHER OPERATING EXPENDITURES 0 0 14,603 33,125 19,490 19,490 17,318 -2,172 -11%

TOTAL EXPENDITURES 0 0 1,494,903 1,777,782 1,840,395 1,870,640 1,916,326 75,931 4%

Goal 1-53



ECONOMIC DEVELOPMENT

FY2018 Preliminary
Non-General Fund - Department FY2014 FY2015 FY2016 FY2016 FY2017 Fy2018  Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

REVENUE BY SOURCE

Property Taxes 0 0 0 695,708 736,827 766,354 29,527 4%
Franchise Fees 0 0 2,226,828 3,764,190 4,144,016 3,618,974 -525,042 -13%
Other Sources (Uses) 0 0 2,538,280 3,648,877 3,952,927 4,618,264 665,337 17%
TOTAL REVENUES 0 0 4,765,109 8,108,775 8,833,770 9,003,592 169,822 2%

EXPENDITURES BY CATEGORY
Salaries & Wages 0 0 4,305 13,792 12,149 13,867 1,717 14%
Employee Benefits 0 0 1,958 3,074 2,711 3,090 379 14%
Outside Contracts 0 0 4,326,302 7,413,067 8,096,943 8,237,238 140,295 2%
Community Service Projects 0 0 0 678,842 721,967 749,397 27,430 4%
TOTAL EXPENDITURES 0 0 4,332,564 8,108,775 8,833,770 9,003,592 169,822 2%
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FY2018 Preliminary
Non-General Fund - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018  Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

REVENUE BY ACCOUNT

PROPERTY TAXES
401010 REAL PROPERTY TAX COLLECTIONS 0 0 0 695,708 736,827 766,354 29,527 4%
TOTAL PROPERTY TAXES 0 0 0 695,708 736,827 766,354 29,527 4%

FRANCHISE FEES
420320 ELECTRIC COMPANY 0 0 2,226,828 3,764,190 4,144,016 3,618,974 -525,042 -13%

TOTAL FRANCHISE FEES 0 0 2,226,828 3,764,190 4,144,016 3,618,974 -525,042 -13%

OTHER SOURCES (USES)

470000 INTERFUND TRANSFERS (SOURCES) 0 0 2,538,280 3,648,877 2,752,927 4,618,264 1,865,337 68%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 1,200,000 0 -1,200,000 -100%
TOTAL OTHER SOURCES (USES) 0 0 2,538,280 3,648,877 3,952,927 4,618,264 665,337 17%

TOTAL REVENUES 0 0 4,765,109 8,108,775 8,833,770 9,003,592 169,822 2%
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FY2018 Preliminary
Non-General Fund - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018  Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 0 0 4,305 13,790 12,149 13,867 1,717 14%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 0 2 0 0 0 0%
TOTAL SALARIES & WAGES 0 0 4,305 13,792 12,149 13,867 1,717 14%
EMPLOYEE BENEFITS
501100 WORKERS COMPENSATION- CIVILIAN 0 0 12 40 35 40 5 14%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 0 0 4 14 12 14 2 14%
501108 POS CITY - EMPLOYER CONTRIB 0 0 1,047 0 0 0 0 0%
501114 LIFE INSURANCE - CIVILIAN 0 0 7 27 27 27 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 0 0 605 1,938 1,707 1,948 241 14%
501129 FICA CITY MATCH - CIVILIAN 0 0 228 855 753 860 106 14%
501130 FICA MED- CITY MATCH-CIVILIAN 0 0 53 200 176 201 25 14%
TOTAL EMPLOYEE BENEFITS 0 0 1,958 3,074 2,711 3,090 379 14%
OUTSIDE CONTRACTS
522150 OUTSIDE CONTRACTS - NOC 0 0 3,230,695 3,764,190 4,194,016 3,618,974 -575,042 -14%
522360 380 Property Tax Rebates 0 0 712,266 3,139,589 3,321,722 3,854,697 532,975 16%
522370 380 Sales Tax Rebates 0 0 269,061 293,398 331,605 534,663 203,058 61%
522380 380 Hotel Occupancy Tax Rebate 0 0 114,280 215,890 249,600 228,904 -20,696 -8%
TOTAL OUTSIDE CONTRACTS 0 0 4,326,302 7,413,067 8,096,943 8,237,238 140,295 2%
COMMUNITY SERVICE PROJECTS
552000 COMMUNITY SERVICE PROJECTS 0 0 0 678,842 721,967 749,397 27,430 4%
TOTAL COMMUNITY SERVICE PROJECTS 0 0 0 678,842 721,967 749,397 27,430 4%
TOTAL EXPENDITURES 0 0 4,332,564 8,108,775 8,833,770 9,003,592 169,822 2%
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ECONOMIC DEVELOPMENT

All Funds - Department

REVENUE BY SOURCE

FY2018 Preliminary

Property Taxes
Franchise Fees
Charges for Services
Other Sources (Uses)

EXPENDITURES BY CATEGORY

TOTAL REVENUES

Salaries & Wages

Employee Benefits

Outside Contracts

Interfund Services

Building Leases

Materials & Supplies
Communications

Travel

Other Operating Expenditures
Community Service Projects

TOTAL EXPENDITURES

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
0 0 0 695,708 736,827 766,354 29,527 4%
0 0 2,226,828 3,764,190 4,144,016 3,618,974 525,042 -13%
0 0 164,189 203,314 168,314 0 -168,314 -100%
0 0 2,538,280 3,648,877 3,952,927 4,618,264 665,337 17%
0 0 4,929,298 8,312,089 9,002,084 9,003,592 1,508 0%
0 0 957,355 1,058,281 1,108,263 1,199,903 91,640 8%
0 0 293,076 322,799 346,459 355,516 9,057 3%
0 0 4,506,395 7,694,091 8,377,223 8,497,442 120,219 1%
0 0 414 4,500 4,500 4,500 0 0%
0 0 1,933 5,000 5,000 5,000 0 0%
0 0 6,632 32,882 32,500 32,500 0 0%
0 0 42 3,800 3,800 3,800 0 0%
0 0 47,018 53,237 54,964 54,542 -422 -1%
0 0 14,603 33,125 19,490 17,318 2,172 -11%
0 0 0 678,842 721,967 749,397 27,430 4%
0 0 5,827,468 9,886,557 10,674,165 10,919,918 245,753 2%
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FY2018 Preliminary

All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY  Amount Percent
REVENUE BY ACCOUNT
PROPERTY TAXES
401010 REAL PROPERTY TAX COLLECTIONS 0 0 0 695,708 736,827 766,354 29,527 4%
TOTAL PROPERTY TAXES 0 0 0 695,708 736,827 766,354 29,527 4%
FRANCHISE FEES
420320 ELECTRIC COMPANY 0 0 2,226,828 3,764,190 4,144,016 3,618,974 -525,042 -13%
TOTAL FRANCHISE FEES 0 0 2,226,828 3,764,190 4,144,016 3,618,974 -525,042 -13%
CHARGES FOR SERVICES
405067 REIMBURSED EXPENDITURES 0 0 164,189 203,314 168,314 0 -168,314 -100%
TOTAL CHARGES FOR SERVICES 0 0 164,189 203,314 168,314 0 -168,314 -100%
OTHER SOURCES (USES)
470000 INTERFUND TRANSFERS (SOURCES) 0 0 2,538,280 3,648,877 2,752,927 4,618,264 1,865,337 68%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 1,200,000 0 -1,200,000 -100%
TOTAL OTHER SOURCES (USES) 0 0 2,538,280 3,648,877 3,952,927 4,618,264 665,337 17%
TOTAL REVENUES 0 0 4,929,208 8,312,089 9,002,084 9,003,592 1,508 0%

Goal 1-58



FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 0 0 949,979 1,058,279 1,107,780 1,199,420 91,640 8%
501002 OVERTIME - CIVILIAN 0 0 173 0 0 0 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 6,199 2 0 0 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 0 1 0 0 0 0 0%
501020 EQUIPMENT ALLOWANCE 0 0 1,003 0 483 483 0 0%
TOTAL SALARIES & WAGES 0 0 957,355 1,058,281 1,108,263 1,199,903 91,640 8%
EMPLOYEE BENEFITS
501100 WORKERS COMPENSATION- CIVILIAN 0 0 3,612 3,640 3,814 4,064 250 %
501101 UNEMPLOYMENT COMPEN - CIVILIAN 0 0 1,049 1,059 1,113 1,202 89 8%
501108 POS CITY - EMPLOYER CONTRIB 0 0 88,003 86,956 94,006 83,400 -10,606 -11%
501114 LIFE INSURANCE - CIVILIAN 0 0 1,478 1,498 1,676 1,676 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 3,733 0 4,403 4,397 -6 0%
501120 OTHER EMPLOYEE BENEFITS 0 0 0 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 0 0 126,923 148,689 156,329 168,856 12,527 8%
501129 FICA CITY MATCH - CIVILIAN 0 0 55,094 65,613 68,985 74,495 5,509 8%
501130 FICA MED- CITY MATCH-CIVILIAN 0 0 13,182 15,344 16,134 17,426 1,293 8%
TOTAL EMPLOYEE BENEFITS 0 0 293,076 322,799 346,459 355,516 9,057 3%
OUTSIDE CONTRACTS
522090 PRINTING SERVICES CONTRACTS 0 0 262 5,500 5,500 5,500 0 0%
522150 OUTSIDE CONTRACTS - NOC 0 0 3,410,526 4,039,714 4,468,796 3,873,678 -595,118 -13%
522360 380 Property Tax Rebates 0 0 712,266 3,139,589 3,321,722 3,854,697 532,975 16%
522370 380 Sales Tax Rebates 0 0 269,061 293,398 331,605 534,663 203,058 61%
522380 380 Hotel Occupancy Tax Rebate 0 0 114,280 215,890 249,600 228,904 -20,696 -8%
TOTAL OUTSIDE CONTRACTS 0 0 4,506,395 7,694,091 8,377,223 8,497,442 120,219 1%
INTERFUND SERVICES
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 69 2,000 2,000 2,000 0 0%
523020 PRINT SHOP ALLOC-INTERFUND SVC 0 0 345 2,500 2,500 2,500 0 0%
TOTAL INTERFUND SERVICES 0 0 414 4,500 4,500 4,500 0 0%
BUILDING LEASES
524040 OFFICE EQUIPMENT-LEASES 0 0 1,933 5,000 5,000 5,000 0 0%
TOTAL BUILDING LEASES 0 0 1,933 5,000 5,000 5,000 0 0%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY Amount Percent

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 0 0 1,551 8,000 8,000 8,000 0 0%

531030 PUBLICATIONS & SUBSCRIPTIONS 0 0 0 1,382 1,000 1,000 0 0%

531040 SUPPLIES COMPUTER EQUIPMENT 0 0 4,632 20,000 20,000 20,000 0 0%

531150 FOOD AND BEVERAGES SUPPLIES 0 0 449 3,500 3,500 3,500 0 0%
TOTAL MATERIALS & SUPPLIES 0 0 6,632 32,882 32,500 32,500 0 0%
COMMUNICATIONS

540030 POSTAGE 0 0 42 3,800 3,800 3,800 0 0%
TOTAL COMMUNICATIONS 0 0 42 3,800 3,800 3,800 0 0%
TRAVEL

542010 TRAVEL EXPENSES - EMPLOYEES 0 0 46,899 53,237 54,964 54,542 -422 -1%

542030 MILEAGE ALLOWANCES 0 0 119 0 0 0 0 0%
TOTAL TRAVEL 0 0 47,018 53,237 54,964 54,542 -422 -1%
OTHER OPERATING EXPENDITURES

544120 SEMINARS CONTINUING EDUCATION 0 0 6,137 5,125 13,490 11,318 2,172 -16%

544140 PROFESSIONAL LICENSES & MEMBER 0 0 8,466 28,000 6,000 6,000 0 0%
TOTAL OTHER OPERATING EXPENDITURES 0 0 14,603 33,125 19,490 17,318 2,172 -11%
COMMUNITY SERVICE PROJECTS

552000 COMMUNITY SERVICE PROJECTS 0 0 0 678,842 721,967 749,397 27,430 4%
TOTAL COMMUNITY SERVICE PROJECTS 0 0 0 678,842 721,967 749,397 27,430 4%

TOTAL EXPENDITURES 0 0 5,827,468 9,886,557 10,674,165 10,919,918 245,753 2%
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Economic Development

Position Summary - Authorized Staffing Table

Position Description
(Con) Administrative Support Associate

(Con) Business Retention & Expansion Spec

(Con) Eco Dev Asst Director

(Con) Economic Dev Manager

(Con) Economic Dev Specialist

(Con) ED Comp Coordinator

(Con) Intl Bus & Trade Dev Manager
(Con) Marketing & Comm Coordinator
(Con) Military Affairs Liaison

(Con) Mngr of Innov & Buss Rtnh & Exp
(Con) Program Administrator

(Con) Real Estate Manager

(Con) Redevelopment Manager

(Con) Research Management Assistant
(Con) Rural Small Town Sr. Eco Dv
(Con) Sr. Econ Dev Specialist
Adiministrative Analyst

Admin Svcs Manager

Business & Financial Manager
Director of Econ and Intl Dev

Economic Development Manager
Economic Development Specialist
EDD Assistant Director

History Preservation Officer

Land & Contract Administrator
Managing Director

Planner

Public Affairs Coordinator

Senior Accounting/Payroll Spec
Grand Total

FY 2016 FY 2017 FY 2018
Adopted Adopted Preliminary
0.00 1.00 1.00
0.00 1.00 1.00
0.00 1.00 1.00
1.00 2.00 2.00
2.00 1.00 1.00
0.00 1.00 1.00
1.00 0.00 0.00
0.00 1.00 1.00
0.00 0.00 1.00
0.00 0.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 0.00 0.00
1.00 0.00 0.00
2.00 2.00 0.00
2.00 2.00 2.00
1.00 0.00 0.00
1.00 1.00 1.00
1.00 1.00 1.00
0.00 0.00 1.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 0.00
1.00 1.00 1.00
1.00 0.00 0.00
1.00 1.00 1.00
24.00 21.00 21.00
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International Bridges

Mission Statement

The Mission of the International Bridges Department is to provide cross-border mobility and
on-street parking services to residents, businesses and visitors so that they can participate in
the vitality of the greater Paso Del Norte region.

FY2018 Preliminary Over/(Under)

Expenditures by Group FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
Salaries & Wages 1,743,022 1,901,846 2,334,965 2,071,717 2,410,647 2,460,424 49,776 2%
Employee Benefits 617,775 552,088 820,454 825,221 952,308 1,001,638 49,331 5%
Contractual Services 533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,669,867 1,705,874 58%
Professional Services 207 2,162 19,670 27,608 292,710 296,753 4,043 1%
Outside Contracts 1,012,688 1,132,222 1,458,297 1,403,071 1,467,800 1,532,800 65,000 4%
Interfund Services 5,788 8,806 7,283 12,400 12,400 8,400 (4,000) -32%
Building Leases 346,893 345,918 344,231 346,754 346,754 346,754 - 0%
Fuel & Lubricants 6,584 6,334 4,450 12,350 12,350 7,350 (5,000) -40%
Materials & Supplies 103,824 45,208 89,795 166,927 118,800 118,800 - 0%
Maintenance & Repairs 132,384 163,733 258,163 341,000 345,000 347,000 2,000 1%
Minor Equipment & Furniture 50,214 39,041 27,875 6,500 6,500 9,500 3,000 46%
Communications 21,680 14,665 19,354 27,394 27,672 10,672 (17,000) -61%
Utilities 83,719 85,256 80,915 91,500 94,500 107,700 13,200 14%
Travel 1,815 16,888 22,932 12,600 16,000 16,000 - 0%
Other Operating Expenditures 335,001 299,719 370,511 20,500 29,850 34,200 4,350 15%
Community Service Projects - - - - - - - 0%
Interest Expense - - - 354,050 282,000 226,250 (55,750) -20%
Other Non-Operating Expenditures 59,349 68,018 394,379 2,029,000 1,190,500 1,242,000 51,500 4%
Grant Match - - - - - - - 0%
Operating Transfers Out 12,791,848 12,102,977 12,848,728 11,317,892 12,209,632 11,803,369 (406,264) -3%
Capital Expenditures - 138,024 150,471 333,456 330,957 267,782 (63,175) -19%
Total Expenditures 17,846,099 18,304,864 20,707,555 22,325,866 23,110,373 24,507,259 1,396,885 6%
FY2018 Preliminary Over/(Under)
Source of Funds FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
General Government - - - - - - - 0%
Community Development Block Grants - - - - - - - 0%
Debt Service - - - - - - - 0%
Capital Projects - - - - - - - 0%
Special Revenue - - - - - - - 0%
Fiduciary Funds - - - - - - - 0%
Enterprise 17,846,099 18,304,864 20,707,555 22,325,866 23,110,373 24,507,259 1,396,885 6%
Internal Service - - - - - - - 0%
Total Funds 17,846,099 18,304,864 20,707,555 22,325,866 23,110,373 24,507,259 1,396,885 6%
FY2018 Preliminary Over/(Under)
Positions FY2014 FY2015 FY2016 FY2017 FY2018 FY2017 Adopted
ADOPTED ADOPTED ADOPTED ADOPTED PRELIMINARY Amount
{General Fund ] ] ] ] ] -
{Non-General Fund 54.00i 55.00} 70.25} 70.75} 70.75} -
Total Authorized 54.00 55.00 70.25 70.75 70.75 -
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International Bridges Department

Preliminary FY 2018 Organizational Chart

Cary Westin

Deputy City Manager Economic

Development & Tourism

International Bridges Director

International Bridges
Services

Administrative Services

Parking Meter Services

FY 2017 Adopted

FY 2018 Preliminary

Increase / (Decrease)

GF

Non-General Fund

0.00
70.75

0.00
70.75

0.00
0.00

Total Authorized

70.75

70.75

0.00
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INTERNATIONAL BRIDGES

All Funds - Department

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
REVENUE BY SOURCE

Franchise Fees 75,509 77,398 43,485 0 87,411 91,782 4,371 5%
Charges for Services 642 102,884 59,088 319,597 570,364 480,523 -89,842 -16%
Rents and Other 354,997 351,354 351,305 351,250 351,254 351,254 0 0%
Other Sources (Uses) 1,192,855 229,285 233,249 233,249 237,411 241,782 4,371 2%
Enterprise Revenues 19,515,140 21,043,669 21,884,647 21,421,770 21,863,933 23,341,918 1,477,985 %
TOTAL REVENUES 21,139,142 21,804,590 22,571,774 22,325,866 23,110,373 24,507,259 1,396,885 6%

EXPENDITURES BY CATEGORY
Salaries & Wages 1,743,022 1,901,846 2,334,965 2,071,717 2,410,647 2,460,424 49,776 2%
Employee Benefits 617,775 552,088 820,454 825,221 952,308 1,001,638 49,331 5%
Contractual Services 533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,669,867 1,705,874 58%
Professional Services 207 2,162 19,670 27,608 292,710 296,753 4,043 1%
Outside Contracts 1,012,688 1,132,222 1,458,297 1,403,071 1,467,800 1,532,800 65,000 4%
Interfund Services 5,788 8,806 7,283 12,400 12,400 8,400 -4,000 -32%
Building Leases 346,893 345,918 344,231 346,754 346,754 346,754 0 0%
Fuel & Lubricants 6,584 6,334 4,450 12,350 12,350 7,350 -5,000 -40%
Materials & Supplies 103,824 45,208 89,795 166,927 118,800 118,800 0 0%
Maintenance & Repairs 132,384 163,733 258,163 341,000 345,000 347,000 2,000 1%
Minor Equipment & Furniture 50,214 39,041 27,875 6,500 6,500 9,500 3,000 46%
Communications 21,680 14,665 19,354 27,394 27,672 10,672 -17,000 -61%
Utilities 83,719 85,256 80,915 91,500 94,500 107,700 13,200 14%
Travel 1,815 16,888 22,932 12,600 16,000 16,000 0 0%
Other Operating Expenditures 335,001 299,719 370,511 20,500 29,850 34,200 4,350 15%
Interest Expense 0 0 0 354,050 282,000 226,250 -55,750 -20%
Other Non-Operating Expenditures 59,349 68,018 394,379 2,029,000 1,190,500 1,242,000 51,500 4%
Operating Transfers Out 12,791,848 12,102,977 12,848,728 11,317,892 12,209,632 11,803,369 -406,264 -3%
Capital Expenditures 0 138,024 150,471 333,456 330,957 267,782 -63,175 -19%
TOTAL EXPENDITURES 17,846,099 18,304,864 20,707,555 22,325,866 23,110,373 24,507,259 1,396,885 6%
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All Funds - Department

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
REVENUE BY ACCOUNT
FRANCHISE FEES
420000 OTHER FRANCHISE FEES 75,509 77,398 43,485 0 87,411 91,782 4,371 5%
TOTAL FRANCHISE FEES 75,509 77,398 43,485 0 87,411 91,782 4,371 5%
CHARGES FOR SERVICES
405067 REIMBURSED EXPENDITURES 0 2,750 1,426 319,597 330,364 330,523 158 0%
440200 METER REVENUE 0 65,911 73,900 0 240,000 150,000 -90,000 -38%
450650 MISC NON-OPERATING REVENUES 642 34,223 -16,238 0 0 0 0 0%
TOTAL CHARGES FOR SERVICES 642 102,884 59,088 319,597 570,364 480,523 -89,842 -16%
RENTS AND OTHER
450210 PROPERTY LEASE REVENUE 351,254 351,254 351,254 351,250 351,254 351,254 0 0%
470290 PROCEEDS-SALE OF USED EQUIP 3,743 100 52 0 0 0 0 0%
TOTAL RENTS AND OTHER 354,997 351,354 351,305 351,250 351,254 351,254 0 0%
OTHER SOURCES (USES)
470000 INTERFUND TRANSFERS (SOURCES) 1,192,855 229,285 233,249 233,249 237,411 241,782 4,371 2%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 0%
TOTAL OTHER SOURCES (USES) 1,192,855 229,285 233,249 233,249 237,411 241,782 4,371 2%
ENTERPRISE REVENUES
420500 PASSENGER VEHICLE CROSSINGS 19,549,363 21,043,669 21,884,647 21,338,521 21,863,933 23,341,918 1,477,985 7%
420510 COMMERCIAL CROSSINGS -34,223 0 0 0 0 0 0 0%
430350 GROUND RENTALS 0 0 0 83,249 0 0 0 0%
TOTAL ENTERPRISE REVENUES 19,515,140 21,043,669 21,884,647 21,421,770 21,863,933 23,341,918 1,477,985 7%
TOTAL REVENUES 21,139,142 21,804,590 22,571,774 22,325,866 23,110,373 24,507,259 1,396,885 6%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 1,565,583 1,736,306 2,104,984 2,026,967 2,364,935 2,414,212 49,276 2%
501001 COMP ABS NPO AND OPEB 141,109 117,698 190,631 0 0 0 0 0%
501002 OVERTIME - CIVILIAN 22,992 23,792 23,872 25,750 25,750 25,750 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 2,179 96 4,656 10,000 10,000 10,000 0 0%
501008 INCENTIVE PAY 0 0 625 0 0 0 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 8,912 9,001 9,230 9,000 9,000 9,500 500 6%
501011 PART-TIME TEMPORARY 1,839 14,744 0 0 0 0 0 0%
501020 EQUIPMENT ALLOWANCE 407 209 967 0 962 962 0 0%

TOTAL SALARIES & WAGES 1,743,022 1,901,846 2,334,965 2,071,717 2,410,647 2,460,424 49,776 2%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 62,201 60,697 73,035 73,035 75,421 75,535 114 0%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 3,297 1,654 2,052 2,052 2,408 2,462 55 2%
501108 POS CITY - EMPLOYER CONTRIB 128,829 144,184 182,532 182,532 199,500 294,100 94,600 47%
501114 LIFE INSURANCE - CIVILIAN 4,886 4,975 6,059 6,059 6,093 6,260 167 3%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 3,586 8,717 17,193 4,216 9,433 17,028 7,595 81%
501119 RELOCATION EXPENDITURES 0 3,093 1,718 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 205,297 126,088 273,246 288,201 338,268 345,970 7,702 2%
501129 FICA CITY MATCH - CIVILIAN 91,769 102,621 122,897 127,176 150,045 153,038 2,993 2%
501130 FICA MED- CITY MATCH-CIVILIAN 21,807 24,313 29,515 29,743 35,091 35,796 704 2%
501140 RETIREES HEALTH PLAN 96,103 75,746 112,207 112,207 136,048 71,449 -64,599 -47%

TOTAL EMPLOYEE BENEFITS 617,775 552,088 820,454 825,221 952,308 1,001,638 49,331 5%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,669,867 1,705,874 58%

TOTAL CONTRACTUAL SERVICES 533,308 1,381,959 1,455,081 2,925,926 2,963,993 4,669,867 1,705,874 58%

PROFESSIONAL SERVICES

521010 ACOUNTING/AUDIT SERVICES 923 1,108 1,265 1,108 1,210 1,253 43 4%
521060 BOND FIN ADVISORY SERVICE -1,616 0 0 0 0 0 0 0%
521160 MANAGEMENT CONSULTING SERVICES 0 0 17,467 0 240,000 240,000 0 0%
521170 PROMOTIONAL SERVICES 900 1,054 938 26,500 51,500 55,500 4,000 8%

TOTAL PROFESSIONAL SERVICES 207 2,162 19,670 27,608 292,710 296,753 4,043 1%
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FY2018 Preliminary
All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

OUTSIDE CONTRACTS

522060 MAINT SVCS CONTRACT-JANITORIAL 145,138 145,196 146,697 145,831 205,560 205,560 0 0%
522120 SECURITY CONTRACTS 799,067 897,223 894,363 1,070,240 1,070,240 1,070,240 0 0%
522150 OUTSIDE CONTRACTS - NOC 18,161 45,233 110,708 150,000 150,000 150,000 0 0%
522200 PEST CONTROL CONTRACTS 1,465 1,620 1,620 2,000 2,000 2,000 0 0%
522260 BLDGS FACILITIES MAINT CONTRAC 36,988 21,623 284,669 15,000 20,000 85,000 65,000 325%
522290 OFFICE EQUIP MAINT CONTRACTS 11,869 21,327 20,240 20,000 20,000 20,000 0 0%
TOTAL OUTSIDE CONTRACTS 1,012,688 1,132,222 1,458,297 1,403,071 1,467,800 1,532,800 65,000 4%
INTERFUND SERVICES
523000 EQUIP MAINT-INTERFUND SVCS 3,912 6,231 7,211 8,000 8,000 8,000 0 0%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,780 2,500 0 4,000 4,000 0 -4,000 -100%
523040 MAIL ROOM CHARGES 96 75 73 400 400 400 0 0%
TOTAL INTERFUND SERVICES 5,788 8,806 7,283 12,400 12,400 8,400 -4,000 -32%
BUILDING LEASES
524000 BUILDINGS-LEASES 340,254 340,254 340,254 340,254 340,254 340,254 0 0%
524040 OFFICE EQUIPMENT-LEASES 6,639 5,664 3,977 6,500 6,500 6,500 0 0%
TOTAL BUILDING LEASES 346,893 345,918 344,231 346,754 346,754 346,754 0 0%
FUEL & LUBRICANTS
530010 GASOLINE - UNLEADED 6,584 6,334 4,450 12,350 12,350 7,350 -5,000 -40%
TOTAL FUEL & LUBRICANTS 6,584 6,334 4,450 12,350 12,350 7,350 -5,000 -40%
MATERIALS & SUPPLIES
531000 OFFICE SUPPLIES 17,861 15,541 40,983 52,000 52,000 52,000 0 0%
531030 PUBLICATIONS & SUBSCRIPTIONS 20 73 157 500 500 500 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 6,441 3,145 4,673 5,000 5,000 5,000 0 0%
531050 DESKTOP SOFTWARE SUPPLIES 58,520 181 15,524 58,927 0 0 0 0%
531110 CLEANING SUPPLIES 4,074 5,912 4,200 5,700 5,700 5,700 0 0%
531120 CLINICAL MEDICAL SUPPLIES 0 0 0 200 0 0 0 0%
531150 FOOD AND BEVERAGES SUPPLIES 1,387 1,440 6,167 3,000 14,000 14,000 0 0%
531170 EQUIP MAINT SUP-LOW COST ITEM 5 3,217 510 6,000 6,000 6,000 0 0%
531180 VEHICLE MAINTENANCE SUPPLIES 1,190 237 121 1,500 1,500 1,500 0 0%
531200 UNIFORMS AND APPAREL SUPPLIES 9,915 9,588 8,575 11,600 11,600 11,600 0 0%
531220 MAINTENANCE SUPPLIES PARTS NOC 3,751 4,219 8,186 20,500 20,500 20,500 0 0%
531230 SAFETY GEAR 659 1,655 699 2,000 2,000 2,000 0 0%
TOTAL MATERIALS & SUPPLIES 103,824 45,208 89,795 166,927 118,800 118,800 0 0%
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All Funds - Department

MAINTENANCE & REPAIRS
532000 BUILDINGS FACILITIES MAINT REP
532060 OFFICE EQUIPMENT-MAINT & REP
532090 PARKING METERS - MAINT & REP

TOTAL MAINTENANCE & REPAIRS

MINOR EQUIPMENT & FURNITURE
533020 DATA PROCESS EQP 500-4 999 99
533030 OTHER EQUIPMENT 500-4 999 99
533040 FURNITURE & EQUIP LESS 500

TOTAL MINOR EQUIPMENT & FURNITURE

COMMUNICATIONS
540000 PHONE & INTERNET
540010 LONG DISTANCE
540020 WIRELESS COMMUNICATION SERVICE
540030 POSTAGE

TOTAL COMMUNICATIONS

UTILITIES
541000 ELECTRICITY
541010 WATER
541020 NATURAL GAS OTHER

TOTAL UTILITIES

TRAVEL
542010 TRAVEL EXPENSES - EMPLOYEES

TOTAL TRAVEL

OTHER OPERATING EXPENDITURES
544020 GENERAL LIABILITY INSURANCE EX
544090 PROPERTY INSURANCE EXPENSE
544120 SEMINARS CONTINUING EDUCATION
544140 PROFESSIONAL LICENSES & MEMBER
544190 BOND ISSUANCE COSTS
545010 DEPRECIATION EXPENSE

TOTAL OTHER OPERATING EXPENDITURES

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
10,743 9,305 7,011 6,000 10,000 12,000 2,000 20%
11,845 4,291 42552 75,000 75,000 75,000 0 0%
109,796 150,136 208,600 260,000 260,000 260,000 0 0%
132,384 163,733 258,163 341,000 345,000 347,000 2,000 1%
0 9,531 3,444 0 0 3,000 3,000 100%
44,054 27,195 17,845 0 0 0 0 0%
6,160 2,315 6,585 6,500 6,500 6,500 0 0%
50,214 39,041 27,875 6,500 6,500 9,500 3,000 46%
13,872 6,403 10,149 16,500 16,500 0 -16,500 -100%
78 190 181 500 500 0 -500 -100%
7,558 7,596 8,624 9,994 10,272 10,272 0 0%
171 476 401 400 400 400 0 0%
21,680 14,665 19,354 27,394 27,672 10,672 -17,000 -61%
66,068 63,758 60,582 70,000 70,000 81,200 11,200 16%
13,189 17,361 17,195 15,000 18,000 20,000 2,000 11%
4,461 4,137 3,138 6,500 6,500 6,500 0 0%
83,719 85,256 80,915 91,500 94,500 107,700 13,200 14%
1,815 16,888 22,932 12,600 16,000 16,000 0 0%
1,815 16,888 22,932 12,600 16,000 16,000 0 0%
2,232 2,129 1,994 3,000 3,000 3,000 0 0%
2,284 2,182 2,014 9,000 9,000 3,000 -6,000 -67%
1,255 1,436 3,430 3,500 7,000 7,000 0 0%
2,150 17,892 2,306 5,000 10,850 21,200 10,350 95%
120,445 0 0 0 0 0 0 0%
206,635 276,080 360,768 0 0 0 0 0%
335,001 299,719 370,511 20,500 29,850 34,200 4,350 15%
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FY2018 Preliminary

All Funds - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED _ PRELIMINARY  Amount Percent
INTEREST EXPENSE
553000 INTEREST EXPENSE 0 0 0 354,050 282,000 226,250 -55,750 -20%
TOTAL INTEREST EXPENSE 0 0 0 354,050 282,000 226,250 -55,750 -20%

OTHER NON-OPERATING EXPENDITURES

554020 BANK SVC CHRGS & CR CARD FEES 59,349 67,477 80,848 69,000 75,500 87,000 11,500 15%
554090 DAMAGES SETTLEMENTS EXPENSE 0 541 0 0 0 0 0 0%
554110 PRINCIPAL PAYMENT EXPENSE 0 0 0 1,960,000 1,115,000 1,155,000 40,000 4%
554120 BOND INTEREST EXPENSE 0 0 313,531 0 0 0 0 0%

TOTAL OTHER NON-OPERATING EXPENDITURES 59,349 68,018 394,379 2,029,000 1,190,500 1,242,000 51,500 4%

OPERATING TRANSFERS OUT
570000 INTERFUND TRANSFERS (USES) 12,791,848 12,102,977 12,848,728 11,317,892 12,209,632 11,803,369 -406,264 -3%

TOTAL OPERATING TRANSFERS OUT 12,791,848 12,102,977 12,848,728 11,317,892 12,209,632 11,803,369 -406,264 -3%

CAPITAL EXPENDITURES

580060 VEHICULAR EQUIPMENT 0 0 30,867 0 26,000 26,000 0 0%
580100 DATA PROCESSING EQUIPMENT 0 0 5,552 100,207 67,546 0 -67,546 -100%
580160 ARCHITECTURE AND DESIGN (CWIP) 0 0 84,106 0 0 0 0 0%
580270 CONSTRUCTION (CWIP) 0 0 2,015 0 0 0 0 0%
580350 COMMUNICATIONS EQUIPMENT 0 45,804 0 0 0 0 0 0%
580380 OTHER INFRASTRUCTURE NOC 0 92,220 23,780 233,249 237,411 241,782 4,371 2%
580510 PROJECT ENGINEERING (CWIP) 0 0 4,150 0 0 0 0 0%
TOTAL CAPITAL EXPENDITURES 0 138,024 150,471 333,456 330,957 267,782 -63,175 -19%
TOTAL EXPENDITURES 17,846,099 18,304,864 20,707,555 22,325,866 23,110,373 24,507,259 1,396,885 6%
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International Bridges

Position Summary - Authorized Staffing Table

Position Description

(Con) Economist

(Grad) Intern

Accounting/Payroll Clerk

Associate Accountant

Business & Financial Manager
Customer Relations Representative
Electronics Technician

International Bridges Deputy Director
International Bridges Director
International Bridges Operations Manager
Parking Meter Service Supervisor
Parking Meter Service Worker
Secretary

Senior Cashier

Senior Toll Collector

Strategic Project Manager

Toll Collections Supervisor

Toll Collector

Grand Total

FY 2016 FY2017 FY2018
Adopted Adopted Preliminary
1.00 1.00 1.00
0.00 0.50 0.50
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
3.00 3.00 3.00
1.00 1.00 1.00
6.00 6.00 6.00
6.00 6.00 6.00
2.00 2.00 2.00
3.00 3.00 3.00
38.25 38.25 38.25
70.25 70.75 70.75
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Goal 2

Set the Standard for a Safe and Secure City

FY2018 Preliminary Over/(Under)

Expenditures by Group FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
Salaries & Wages 145,688,829 149,129,190 151,745,848 148,052,587 156,616,687 162,536,426 5,919,739 4%
Employee Benefits 52,339,491 53,929,836 49,978,263 49,066,393 53,464,409 57,770,649 4,306,240 8%
Contractual Services 990,257 931,526 971,348 1,000,139 1,000,139 1,012,749 12,610 1%
Professional Services 809,336 814,357 767,853 904,945 967,656 1,011,950 44,294 5%
Outside Contracts 6,309,055 6,186,062 6,683,402 6,736,547 6,921,522 7,169,061 247,539 4%
Interfund Services 2,569,825 2,796,597 3,139,700 2,438,867 3,146,069 3,396,504 250,435 8%
Building Leases 1,010,698 1,243,697 1,088,367 534,717 1,071,927 1,058,582 (13,345) -1%
Fuel & Lubricants 2,858,633 1,919,835 1,632,896 2,716,777 2,572,596 2,142,326 (430,270) -17%
Materials & Supplies 4,075,212 4,708,414 4,589,312 4,652,064 5,133,804 5,023,196 (110,608) -2%
Maintenance & Repairs 318,022 351,810 377,745 326,471 500,544 506,711 6,167 1%
Minor Equipment & Furniture 769,244 630,301 442 995 250,604 378,580 579,204 200,624 53%
Communications 292,622 259,115 258,764 209,750 324,653 260,078 (64,575) -20%
Utilities - - - - - - - 0%
Travel 277,989 296,287 244,257 70,200 80,000 77,582 (2,418) -3%
Other Operating Expenditures 1,293,804 1,856,498 1,442,984 1,495,723 1,980,572 1,919,782 (60,790) -3%
Community Service Projects - - - - - - - 0%
Interest Expense 188,512 144,887 113,051 188,512 80,530 47,309 (33,221) -41%
Other Non-Operating Expenditures 1,514,738 1,560,632 1,602,168 1,517,007 1,624,988 1,670,210 45,222 3%
Grant Match 625,948 - 730,346 822,864 0 95,201 95,201 32827969%
Operating Transfers Out - 800,000 34,000 - - - - 0%
Capital Expenditures 6,344,935 1,854,443 776,330 563,403 232,257 95,000 (137,257) -59%
Total Expenditures 228,277,149 229,413,486 226,619,627 221,547,570 236,096,932 246,372,520 10,275,588 4%
FY2018 Preliminary Over/(Under)
Source of Funds FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
General Government 211,142,752 213,605,243 214,258,287 215,251,653 224,497,982 234,328,489 9,830,508 4%
Community Development Block Grants - - - - - - - 0%
Debt Service - - - - - - - 0%
Capital Projects 5,200,056 3,000 - - 100,000 - (100,000) -100%
Special Revenue 12,793,720 15,678,136 12,361,340 6,295,917 11,498,951 12,044,031 545,080 5%
Fiduciary Funds - - - - - - - 0%
Enterprise (859,379) 127,107 - - - - - 0%
Internal Service - - - - - - - 0%
Total Funds 228,277,149 229,413,486 226,619,627 221,547,570 236,096,932 246,372,520 10,275,588 4%
FY2018 Preliminary Over/(Under)
Positions FY2014 FY2015 FY2016 FY2017 FY2018 FY2017 Adopted
ADOPTED ADOPTED ADOPTED ADOPTED PRELIMINARY Amount
iGeneral Fund 2,458.33; 2,376.15; 2,351.43! 2,368.03; 2,398.63: 30.60;
{Non-General Fund 140.57} 142.45¢ 144.17} 144.774 144.77}
Total Authorized 2,598.90 2,518.60 2,495.60 2,512.80 2,543.40 30.60
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Goal Team 2

FY2018 Preliminary
General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent

REVENUE BY SOURCE

Charges for Services 12,112,641 13,028,850 12,795,146 11,808,045 12,058,482 12,058,482 12,422,062 363,580 3%
Fines and Forfeitures 5,229 6,497 9,424 7,000 7,000 7,000 7,000 0 0%
Licenses and Permits 1,178,867 1,334,540 1,412,758 1,015,825 1,267,267 1,267,267 1,274,430 7,163 1%
Rents and Other 8,246 16,326 15,341 0 15,000 15,000 15,000 0 0%
Other Sources (Uses) 0 0 -99,978 0 0 0 0 0 0%

TOTAL REVENUES 13,304,983 14,386,213 14,132,691 12,830,870 13,347,749 13,347,749 13,718,492 370,743 3%

EXPENDITURES BY CATEGORY

Salaries & Wages 141,071,837 142,205,555 145,669,461 145,884,486 150,726,282 150,661,050 156,464,935 5,738,653 4%
Employee Benefits 50,539,775 51,869,779 48,093,918 48,319,623 51,532,688 51,532,688 55,883,467 4,350,779 8%
Contractual Services 954,939 885,741 928,191 1,000,139 1,000,139 957,502 1,012,749 12,610 1%
Professional Services 806,336 757,997 764,179 904,945 890,156 889,756 936,950 46,794 5%
Outside Contracts 4,149,885 4,440,911 4,661,442 4,827,429 4,878,967 4,774,070 4,954,702 75,735 2%
Interfund Services 2,569,085 2,796,096 3,138,746 2,438,567 3,145,769 3,394,205 3,396,204 250,435 8%
Building Leases 462,075 535,200 536,038 534,717 601,786 605,777 649,714 47,928 8%
Fuel & Lubricants 2,757,948 1,798,264 1,480,193 2,716,777 2,386,897 2,082,547 1,978,500 -408,397 -17%
Materials & Supplies 3,820,637 4,240,685 4,265,069 4,383,372 4,773,291 4,801,237 4,196,343 -576,948 -12%
Maintenance & Repairs 257,656 266,810 375,867 326,471 500,544 375,309 506,711 6,167 1%
Minor Equipment & Furniture 348,841 191,190 195,934 249,604 368,580 404,050 569,204 200,624 54%
Communications 176,792 163,809 166,531 203,950 201,550 201,550 179,550 -22,000 -11%
Travel 24,181 31,845 30,444 26,000 26,000 28,500 26,082 82 0%
Other Operating Expenditures 773,408 803,446 843,473 907,190 927,520 919,797 982,436 54,916 6%
Interest Expense 188,512 144,887 113,051 188,512 80,530 80,530 47,309 -33,221 -41%
Other Non-Operating Expenditures 1,517,007 1,560,632 1,592,468 1,517,007 1,624,988 1,624,988 1,658,210 33,222 2%
Grant Match 625,948 705,795 727,044 822,864 832,294 832,294 885,423 53,129 6%
Operating Transfers Out 0 0 34,000 0 0 107,122 0 0 0%
Capital Expenditures 97,889 206,602 642,239 0 0 225,009 0 0 0%

TOTAL EXPENDITURES 211,142,752 213,605,243 214,258,287 215,251,653 224,497,982 224,497,982 234,328,489 9,830,508 4%
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FY2018 Preliminary

General Fund - Goal Team

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent
REVENUE BY ACCOUNT
CHARGES FOR SERVICES
405060 Reimbursed Overtime 0 1,044,712 1,623,522 0 1,074,020 1,074,020 1,400,000 325,980 30%
405067 REIMBURSED EXPENDITURES 1,092,414 1,146,683 400,571 856,642 238,697 238,697 238,697 0 0%
431200 AMBULANCE SERVICE REVENUE 10,672,638 10,487,241 10,571,674 10,562,066 10,488,506 10,488,506 10,550,000 61,494 1%
450630 PUBLIC INFOR DISTRIBUTION FEE 1,105 862 453 0 0 0 0 0 0%
450650 MISC NON-OPERATING REVENUES 66,626 53,506 15,995 83,443 51,365 51,365 51,365 0 0%
450680 PHOTOSTATS 279,859 295,845 182,931 305,894 205,894 205,894 182,000 -23,894 -12%
TOTAL CHARGES FOR SERVICES 12,112,641 13,028,850 12,795,146 11,808,045 12,058,482 12,058,482 12,422,062 363,580 3%
FINES AND FORFEITURES
440640 NARCOTICS REIMBURSEMENT FEE 5,229 6,497 9,424 7,000 7,000 7,000 7,000 0 0%
TOTAL FINES AND FORFEITURES 5,229 6,497 9,424 7,000 7,000 7,000 7,000 0 0%
LICENSES AND PERMITS
441090 PLAN REVIEW FEES 71,694 60,334 65,836 0 60,000 60,000 62,500 2,500 4%
441280 TAXI CAB OPERATING PERMITS 56,611 58,058 13,062 53,450 53,450 53,450 26,725 -26,725 -50%
441290 ALARMS LICENSES 177,008 410,412 410,366 173,505 328,330 328,330 328,330 0 0%
441350 CHAUFFEUR LICENSES 2,575 3,095 1,400 3,000 3,000 3,000 0 -3,000 -100%
441430 PENALTIES LATE FEES 26,744 15,624 28,008 0 20,000 20,000 25,000 5,000 25%
441470 CHARTERED TOUR LIMO FEES 11,853 13,881 12,448 15,612 15,612 15,612 0 -15,612 -100%
441480 DRIVERLESS RENTAL FEES 900 900 1,376 500 1,000 1,000 1,000 0 0%
442000 FIRE INSPECTIONS FEES 107,056 108,576 131,616 101,193 105,000 105,000 120,000 15,000 14%
442010 HAZMAT FEES 635,725 591,435 660,946 578,990 591,300 591,300 621,300 30,000 5%
442060 FALSE ALARM PENALTY 88,700 72,225 87,700 89,575 89,575 89,575 89,575 0 0%
TOTAL LICENSES AND PERMITS 1,178,867 1,334,540 1,412,758 1,015,825 1,267,267 1,267,267 1,274,430 7,163 1%
RENTS AND OTHER
450210 PROPERTY LEASE REVENUE 55 405 257 0 0 0 0 0 0%
450600 DONATIONS 0 1,988 0 0 0 0 0 0 0%
450660 PENALTIES AND INTEREST 0 3 10 0 0 0 0 0 0%
470400 CLAIMS SETTLEMENT 8,191 13,930 14,049 0 15,000 15,000 15,000 0 0%
470410 RESTITUTION 0 0 1,025 0 0 0 0 0 0%
TOTAL RENTS AND OTHER 8,246 16,326 15,341 0 15,000 15,000 15,000 0 0%
OTHER SOURCES (USES)
470000 INTERFUND TRANSFERS (SOURCES) 0 0 -99,978 0 0 0 0 0%
TOTAL OTHER SOURCES (USES) 0 0 -99,978 0 0 0 0 0 0%
TOTAL REVENUES 13,304,983 14,386,213 14,132,691 12,830,870 13,347,749 13,347,749 13,718,492 370,743 3%
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FY2018 Preliminary
General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 14,046,366 13,513,184 13,694,870 13,479,227 13,802,861 13,785,309 14,352,734 549,873 4%
501002 OVERTIME - CIVILIAN 521,341 677,652 810,344 377,639 432,640 432,640 446,540 13,900 3%
501003 HAZARDOUS PAY 87,659 84,293 75,257 75,400 72,800 72,800 65,000 -7,800 -11%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 30,202 57,564 23,104 13,901 13,900 13,900 45,000 31,100 224%
501008 INCENTIVE PAY 3,178,719 3,297,518 3,341,887 2,977,407 3,211,742 3,211,742 3,019,872 -191,871 -6%
501009 FIELD TRAINING OFFICER 111,865 71,206 83,211 119,935 119,934 119,934 119,934 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 64,849 62,414 59,515 56,700 57,400 57,400 6,900 -50,500 -88%
501011 PART-TIME TEMPORARY 1,279,364 956,907 1,495,210 725,573 405,864 405,864 622,654 216,790 53%
501012 UNIFORM WAGES AND SALARIES 112,791,892 111,208,011 113,148,837 115,504,885 119,026,856 119,020,856 124,037,927 5,011,070 4%
501013 OVERTIME - UNIFORM 5,750,536 6,647,624 7,249,431 5,657,806 5,680,834 5,680,834 6,735,366 1,054,532 19%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 1,782,938 3,901,903 3,323,073 2,943,997 3,593,852 3,593,852 2,872,689 -721,163 -20%
501015 LONGEVITY - UNIFORM 1,184,254 1,166,664 1,171,599 1,209,407 1,209,293 1,209,293 1,268,794 59,501 5%
501016 SHIFT DIFFERENTIAL - UNIFORM 623,055 618,295 590,462 625,600 625,538 625,538 665,578 40,040 6%
501017 PART-TIME TEMPORARY - CADET 0 329,844 602,752 2,117,009 2,472,767 2,431,087 2,205,947 -266,820 -11%
501019 REIMBURSED OVERTIME -381,201 -387,523 -92 0 0 0 0 0 0%

TOTAL SALARIES & WAGES 141,071,837 142,205,555 145,669,461 145,884,486 150,726,282 150,661,050 156,464,935 5,738,653 4%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 120,879 71,908 133,823 133,823 144,032 144,032 154,682 10,650 7%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 28,913 13,231 14,605 14,605 14,688 14,688 17,048 2,360 16%
501102 WORKERS COMPENSATION - UNIFORM 5,374,126 5,562,227 5,567,641 5,567,614 5,583,332 5,583,332 6,132,599 549,266 10%
501103 UNEMPLOYMENT COMP - UNIFORM 250,922 128,048 123,732 123,731 137,729 137,729 138,052 324 0%
501104 LIFE INSURANCE 102,794 103,350 101,541 101,537 103,159 103,159 104,214 1,055 1%
501105 VSION AND DENTAL - UNIFORM 730,823 710,606 697,968 697,949 725,100 725,100 732,159 7,059 1%
501108 POS CITY - EMPLOYER CONTRIB 2,033,310 1,530,941 1,590,682 1,590,682 1,623,000 1,623,000 1,881,200 258,200 16%
501109 POS FIRE - EMPLOYER CONTRIB 6,196,733 6,207,802 5,885,569 5,885,569 7,204,760 7,204,760 8,351,275 1,146,515 16%
501110 POS POLICE - EMPLOYER CONTRIB 7,195,304 7,773,647 4,762,956 4,762,602 5,542,100 5,542,100 6,836,800 1,294,700 23%
501114 LIFE INSURANCE - CIVILIAN 33,902 35,251 35,700 35,700 36,285 36,285 36,428 142 0%
501115 VISION AND DENTAL 8,220 35 800 0 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 189,057 200,827 115,638 110,590 117,056 117,056 78,601 -38,455 -33%
501124 CITY PENSION PLAN CONTRIBUTION 1,898,086 2,011,852 2,057,036 1,996,309 2,087,912 2,087,912 2,071,158 -16,754 -1%
501125 FIRE PENSION PLAN CONTRIBUTION 9,880,941 10,425,630 10,513,201 10,373,689 10,757,609 10,757,609 11,169,034 411,425 4%
501126 POLICE PENSION PLAN CONTRIB 13,625,267 14,198,059 13,325,822 13,619,411 14,000,104 14,000,104 14,554,531 554,428 4%
501127 UNIFORM ALLOWANCES 0 0 88,350 85,738 86,450 86,450 90,725 4,275 5%
501128 13C BENEFITS 0 494 0 0 0 0 0 0 0%
501129 FICA CITY MATCH - CIVILIAN 853,928 809,194 883,204 889,620 933,757 933,757 1,011,996 78,239 8%
501130 FICA MED- CITY MATCH-CIVILIAN 755,363 184,718 197,656 211,755 218,379 218,379 250,103 31,724 15%
501131 FICA CITY MATCH - UNIFORM 24,942 37,332 37,139 82 8,419 8,419 0 -8,419 -100%
501132 FICA MED CITY MATCH - UNIFORM 1,147,882 1,727,903 1,754,203 1,872,911 1,941,274 1,941,274 1,993,665 52,391 3%
501141 WORKERS COMPENSATION - CADET 61,390 2,347 95,053 95,053 77,597 77,597 103,021 25,424 33%
501142 UNEMPLOYMENT COMP - CADET 2,400 46,997 2,117 2,117 11,593 11,593 2,798 -8,795 -76%
501143 LIFE INSURANCE - (EXECUTIVE) 691 1,092 1,569 1,569 2,112 2,112 2,176 64 3%
501144 VISION AND DENTAL 741 1,226 1,656 1,656 2,376 2,376 2,448 72 3%
501147 FICA CITY MATCH - CADET 14,122 64,907 77,193 114,615 140,911 140,911 136,769 -4,142 -3%
501148 FICA MED - CITY MATCH - CADET 9,038 20,158 29,066 30,696 32,955 32,955 31,986 -969 -3%

TOTAL EMPLOYEE BENEFITS 50,539,775 51,869,779 48,093,918 48,319,623 51,532,688 51,532,688 55,883,467 4,350,779 8%
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FY2018 Preliminary
General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 954,939 885,741 928,191 1,000,139 1,000,139 957,502 1,012,749 12,610 1%

TOTAL CONTRACTUAL SERVICES 954,939 885,741 928,191 1,000,139 1,000,139 957,502 1,012,749 12,610 1%

PROFESSIONAL SERVICES

521010 ACOUNTING/AUDIT SERVICES 4,000 4,830 12,888 18,000 12,240 5,740 8,000 -4,240 -35%
521040 ASSESSMENT CENTER SERVICES 21,969 6,203 17,266 17,800 22,400 13,400 27,400 5,000 22%
521120 HEALTH CARE PROVIDERS SERVICES 772,208 741,223 729,575 850,145 847,776 866,876 893,810 46,034 5%
521150 EXPERT WITNESSES 0 0 0 4,000 4,000 0 4,000 0 0%
521170 PROMOTIONAL SERVICES 8,158 5,741 4,451 15,000 3,740 3,740 3,740 0 0%

TOTAL PROFESSIONAL SERVICES 806,336 757,997 764,179 904,945 890,156 889,756 936,950 46,794 5%

OUTSIDE CONTRACTS

522010 BILLING COLLECT AGEN CONTRACTS 987,365 984,805 955,059 1,090,535 990,535 955,535 1,000,535 10,000 1%
522020 DATA PROCESS SERVICES CONTRACT 100 0 11,655 910 0 53,905 43,050 43,050 100%
522040 ENVIRONMENTAL CONTRACTS 19,638 13,652 16,606 20,000 18,000 18,000 18,000 0 0%
522050 LEGAL NOTICES CONTRACTS 65 0 0 0 0 0 0 0 0%
522060 MAINT SVCS CONTRACT-JANITORIAL 0 0 0 0 5,400 0 5,400 0 0%
522090 PRINTING SERVICES CONTRACTS 48,372 21,782 19,756 18,495 17,147 16,547 16,937 -210 -1%
522120 SECURITY CONTRACTS 148,222 139,917 144,797 147,859 147,859 153,159 147,860 1 0%
522140 TRAINING INSTRUCTION CONTRACTS 450 4,236 867 23,485 27,557 14,985 5,985 -21,572 -78%
522150 OUTSIDE CONTRACTS - NOC 2,202,921 2,312,788 2,494,690 2,456,877 2,526,748 2,508,668 2,639,629 112,881 4%
522170 INTERLOCAL AGREEMENTS 209,936 261,021 218,356 238,666 250,600 250,600 250,600 0 0%
522200 PEST CONTROL CONTRACTS 13 45 70 250 0 0 0 0 0%
522210 GROUNDKEEPING HORTI CONTRACTS 450 1,000 450 900 900 900 900 0 0%
522250 PUB SAFETY EQUIP MAINT CONTRAC 200,461 188,431 207,870 263,751 251,231 218,231 217,631 -33,600 -13%
522260 BLDGS FACILITIES MAINT CONTRAC 31,623 25,115 35,278 36,186 44,825 43,325 44,640 -185 0%
522280 VEH HEAVY EQUIP OFF RD MAINT C 291,020 463,483 524,152 465,855 534,255 474,255 508,700 -25,555 -5%
522290 OFFICE EQUIP MAINT CONTRACTS 3,897 10,892 13,451 50,260 40,260 42,310 26,185 -14,075 -35%
522300 VETERINARIAN 5,352 13,746 18,385 13,400 23,650 23,650 28,650 5,000 21%

TOTAL OUTSIDE CONTRACTS 4,149,885 4,440,911 4,661,442 4,827,429 4,878,967 4,774,070 4,954,702 75,735 2%

INTERFUND SERVICES

523000 EQUIP MAINT-INTERFUND SVCS 2,537,761 2,766,043 3,110,636 2,392,848 3,100,000 3,350,000 3,350,000 250,000 8%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 6 0 0 0 0 0 0%
523020 PRINT SHOP ALLOC-INTERFUND SVC 31,324 30,053 28,104 45,585 45,635 44,071 46,204 569 1%
523040 MAIL ROOM CHARGES 0 0 0 134 134 134 0 -134 -100%

TOTAL INTERFUND SERVICES 2,569,085 2,796,096 3,138,746 2,438,567 3,145,769 3,394,205 3,396,204 250,435 8%

BUILDING LEASES

524000 BUILDINGS-LEASES 349,074 340,464 348,855 352,145 361,702 367,833 369,242 7,540 2%
524020 COMPUTER RELATED-LEASES 752 1,378 927 2,000 2,000 2,000 0 -2,000 -100%
524040 OFFICE EQUIPMENT-LEASES 51,277 131,800 123,676 119,600 141,500 137,500 154,500 13,000 9%
524060 PARKING LOTS-LEASES 60,972 60,972 60,972 60,972 72,972 74,832 103,800 30,828 42%
524080 VEHICLES-LEASES 0 585 1,608 0 23,612 23,612 22,172 -1,440 -6%

TOTAL BUILDING LEASES 462,075 535,200 536,038 534,717 601,786 605,777 649,714 47,928 8%

Goal2-5



FY2018 Preliminary
General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED PRELIMINARY Amount Percent

FUEL & LUBRICANTS

530010 GASOLINE - UNLEADED 2,718,982 1,719,240 1,399,623 2,638,277 2,308,397 2,024,047 1,900,000 -408,397 -18%
530040 LUBRICANTS ANTIFREEZE 35,832 75,839 79,218 72,000 72,000 52,000 72,000 0 0%
530070 PROPANE 3,135 3,186 1,353 6,500 6,500 6,500 6,500 0 0%

TOTAL FUEL & LUBRICANTS 2,757,948 1,798,264 1,480,193 2,716,777 2,386,897 2,082,547 1,978,500 -408,397 -17%

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 178,864 204,737 207,464 210,750 210,322 202,992 225,880 15,558 %
531010 EQUIPMENT PURCHASE UNDER 500 86,056 32,606 66,169 36,405 47,310 61,975 43,648 -3,662 -8%
531020 PROMOTIONAL SUPPLIES 12,936 6,332 16,212 6,780 21,380 20,680 26,880 5,500 26%
531030 PUBLICATIONS & SUBSCRIPTIONS 61,097 72,556 118,742 100,883 95,759 89,708 94,172 -1,587 -2%
531040 SUPPLIES COMPUTER EQUIPMENT 175,810 144,101 114,682 166,220 159,398 141,131 151,168 -8,230 -5%
531050 DESKTOP SOFTWARE SUPPLIES 0 72 18,194 0 0 0 0 0 0%
531060 UNDERCOVER SUPPLIES & MATERIAL 0 0 0 50 50 50 400 350 700%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 7,554 11,288 11,270 11,550 12,508 11,056 12,618 110 1%
531080 TRAINING MATERIALS 17,269 25,562 26,247 27,780 27,845 28,845 32,600 4,755 17%
531090 AMMUNITION SUPPLIES 216,940 446,666 522,301 525,000 525,000 525,000 0 -525,000 -100%
531100 ANIMALS & ANIMAL SUPPLIES 10,733 10,825 11,290 15,425 14,550 14,550 19,550 5,000 34%
531110 CLEANING SUPPLIES 167,042 156,138 174,755 145,575 166,450 168,839 176,600 10,150 6%
531120 CLINICAL MEDICAL SUPPLIES 996,401 992,122 1,014,303 1,152,107 1,266,170 1,214,220 993,349 -272,821 -22%
531130 LAND MAINTENANCE SUPPLIES 878 518 0 1,000 1,000 1,000 1,000 0 0%
531140 BUILDING MAINTENANCE SUPPLIES 275 0 0 0 0 0 0 0 0%
531150 FOOD AND BEVERAGES SUPPLIES 4,174 4,353 9,174 7,550 8,700 6,350 9,650 950 11%
531170 EQUIP MAINT SUP-LOW COST ITEM 76,479 105,636 73,046 118,101 126,738 122,138 148,765 22,027 17%
531180 VEHICLE MAINTENANCE SUPPLIES 917,430 783,413 680,978 783,000 830,940 880,940 830,940 0 0%
531200 UNIFORMS AND APPAREL SUPPLIES 470,400 502,890 614,449 534,480 634,480 629,480 649,480 15,000 2%
531210 INVENTORY PURCH-MAT & SUPPLIES 21,722 19,500 19,913 25,000 25,000 25,000 25,000 0 0%
531220 MAINTENANCE SUPPLIES PARTS NOC 132,119 111,642 94,758 85,550 91,225 104,197 116,400 25,175 28%
531230 SAFETY GEAR 266,459 594,536 462,599 430,166 507,266 550,646 634,146 126,880 25%
531300 FURNITURE 1000 - 4999 99 0 12,967 8,523 0 1,200 1,200 4,097 2,897 241%
531310 DATA PROCES EQUIP 1000-4999 99 0 2,224 0 0 0 0 0 0 0%
531320 OTHER EQUIPMENT 1000 -4999 99 0 0 0 0 0 1,240 0 0 0%

TOTAL MATERIALS & SUPPLIES 3,820,637 4,240,685 4,265,069 4,383,372 4,773,291 4,801,237 4,196,343 -576,948 -12%

MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 121,654 122,469 172,342 97,167 132,500 126,740 127,347 -5,153 -4%
532020 LAND LANDSCAPING - MAINT & REP 1,971 2,021 3,081 3,000 3,000 3,000 3,000 0 0%
532060 OFFICE EQUIPMENT-MAINT & REP 34,650 12,513 29,999 17,300 17,000 24,000 17,000 0 0%
532080 PUBLIC SAFETY EQUIP-MAINT REP 99,381 129,807 170,446 209,004 348,044 221,569 359,364 11,320 3%

TOTAL MAINTENANCE & REPAIRS 257,656 266,810 375,867 326,471 500,544 375,309 506,711 6,167 1%

MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 1,096 1,087 13,868 6,000 6,000 6,000 6,000 0 0%
533010 FURNITURE 500 - 4 999 99 23,285 0 8,424 0 3,216 2,016 0 -3,216 -100%
533020 DATA PROCESS EQP 500-4 999 99 106,045 63,260 72,630 124,104 108,864 96,448 105,104 -3,760 -3%
533030 OTHER EQUIPMENT 500-4 999 99 199,559 102,490 79,726 119,500 250,500 299,586 458,100 207,600 83%
533040 FURNITURE & EQUIP LESS 500 18,855 24,353 21,285 0 0 0 0 0 0%

TOTAL MINOR EQUIPMENT & FURNITURE 348,841 191,190 195,934 249,604 368,580 404,050 569,204 200,624 54%
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FY2018 Preliminary
General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent

COMMUNICATIONS

540020 WIRELESS COMMUNICATION SERVICE 167,991 157,837 158,793 187,500 188,500 188,500 168,500 -20,000 -11%

540030 POSTAGE 807 177 647 600 600 600 600 0 0%

540040 SHIPPING 7,994 5,795 7,091 15,850 12,450 12,450 10,450 -2,000 -16%
TOTAL COMMUNICATIONS 176,792 163,809 166,531 203,950 201,550 201,550 179,550 -22,000 -11%
TRAVEL

542010 TRAVEL EXPENSES - EMPLOYEES 16,493 25,596 26,853 20,000 20,000 22,500 22,082 2,082 10%

542030 MILEAGE ALLOWANCES 7,688 6,250 3,590 6,000 6,000 6,000 4,000 -2,000 -33%
TOTAL TRAVEL 24,181 31,845 30,444 26,000 26,000 28,500 26,082 82 0%

OTHER OPERATING EXPENDITURES

544010 ENVIRONMENTAL QUALITY EXPENSE 200 0 0 0 0 0 0 0 0%
544020 GENERAL LIABILITY INSURANCE EX 229,871 244,375 260,857 292,028 312,900 312,900 340,895 27,995 9%
544060 OTHER SERVICES CHARGES EXPENSE 3,327 2,561 6,943 11,673 9,460 9,460 9,145 -315 -3%
544080 PRISONER CUSTODY EXPENSE 374,093 374,093 374,093 375,000 375,000 375,000 375,000 0 0%
544100 PUBLIC INFORMATION PUBLICATION 1,960 1,943 1,976 2,000 2,000 1,640 2,000 0 0%
544120 SEMINARS CONTINUING EDUCATION 26,284 5,258 15,790 19,000 24,920 36,235 29,650 4,730 19%
544140 PROFESSIONAL LICENSES & MEMBER 137,880 176,383 183,814 207,489 203,240 184,562 225,746 22,506 11%
544240 TUITION REIMBURSEMENT -206 -1,168 0 0 0 0 0 0 0%

TOTAL OTHER OPERATING EXPENDITURES 773,408 803,446 843,473 907,190 927,520 919,797 982,436 54,916 6%

INTEREST EXPENSE
553000 INTEREST EXPENSE 188,512 144,887 113,051 188,512 80,530 80,530 47,309 -33,221 -41%

TOTAL INTEREST EXPENSE 188,512 144,887 113,051 188,512 80,530 80,530 47,309 -33,221 -41%

OTHER NON-OPERATING EXPENDITURES
554110 PRINCIPAL PAYMENT EXPENSE 1,517,007 1,560,632 1,592,468 1,517,007 1,624,988 1,624,988 1,658,210 33,222 2%

TOTAL OTHER NON-OPERATING EXPENDITURES 1,517,007 1,560,632 1,592,468 1,517,007 1,624,988 1,624,988 1,658,210 33,222 2%

GRANT MATCH
560000 CITY GRANT MATCH 625,948 705,795 727,044 822,864 832,294 832,294 885,423 53,129 6%

TOTAL GRANT MATCH 625,948 705,795 727,044 822,864 832,294 832,294 885,423 53,129 6%

OPERATING TRANSFERS OUT
570000 INTERFUND TRANSFERS (USES) 0 0 34,000 0 0 107,122 0 0 0%

TOTAL OPERATING TRANSFERS OUT 0 0 34,000 0 0 107,122 0 0 0%
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General Fund - Goal Team

CAPITAL EXPENDITURES
580000 LAND AND LAND IMPROVEMENTS
580040 PUBLIC USE FACILITIES EQUIP
580060 VEHICULAR EQUIPMENT
580070 PUBLIC SAFETY EQUIPMENT
580080 MAJOR OFFICE EQUIP & APPLIANCE
580100 DATA PROCESSING EQUIPMENT

TOTAL CAPITAL EXPENDITURES

TOTAL EXPENDITURES

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent

0 0 0 0 0 76,030 0 0 0%

0 0 85,594 0 0 76,000 0 0 0%

75,086 172,502 407,502 0 0 60 0 0 0%

16,700 0 118,007 0 0 72,919 0 0 0%

6,103 34,100 23,135 0 0 0 0 0 0%

0 0 8,000 0 0 0 0 0 0%

97,889 206,602 642,239 0 0 225,009 0 0 0%

211,142,752 213,605,243 214,258,287 215,251,653 224,497,982 224,497,982 234,328,489 9,830,508 4%
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Goal Team 2

Non-General Fund - Goal Team

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
REVENUE BY SOURCE

Charges for Services 4,830,142 3,806,992 4,354,332 3,233,524 2,548,538 2,771,210 222,672 9%
Fines and Forfeitures 1,115,962 1,096,167 1,202,977 1,000,000 1,200,000 1,200,000 0 0%
Intergovernmental Revenues 11,111,320 12,446,017 4,366,624 431,469 5,409,027 5,463,179 54,153 1%
Rents and Other 20,900 802,019 950,950 0 780,000 803,739 23,739 3%
Other Sources (Uses) 5,025,000 -4,225,000 99,978 84,228 250,958 298,758 47,800 19%
TOTAL REVENUES 22,103,409 13,926,196 10,974,860 4,749,221 10,188,523 10,536,886 348,364 3%

EXPENDITURES BY CATEGORY
Salaries & Wages 4,616,991 6,923,636 6,076,386 2,168,101 5,890,405 6,071,491 181,086 3%
Employee Benefits 1,799,717 2,060,057 1,884,345 746,770 1,931,721 1,887,181 -44,539 -2%
Contractual Services 35,318 45,785 43,157 0 0 0 0 0%
Professional Services 3,000 56,360 3,674 0 77,500 75,000 -2,500 -3%
Outside Contracts 2,159,170 1,745,151 2,021,960 1,909,118 2,042,555 2,214,359 171,804 8%
Interfund Services 740 501 954 300 300 300 0 0%
Building Leases 548,623 708,497 552,329 0 470,141 408,868 -61,273 -13%
Fuel & Lubricants 100,684 121,571 152,703 0 185,699 163,826 -21,873 -12%
Materials & Supplies 254,575 467,730 324,243 268,692 360,513 826,853 466,340 129%
Maintenance & Repairs 60,366 85,000 1,877 0 0 0 0 0%
Minor Equipment & Furniture 420,403 439,111 247,061 1,000 10,000 10,000 0 0%
Communications 115,830 95,306 92,233 5,800 123,103 80,528 -42,575 -35%
Utilities 0 0 0 0 0 0 0 0%
Travel 253,808 264,442 213,813 44,200 54,000 51,500 -2,500 -5%
Other Operating Expenditures 520,396 1,053,052 599,510 588,533 1,053,052 937,346 -115,706 -11%
Other Non-Operating Expenditures -2,269 0 9,700 0 0 12,000 12,000 100%
Grant Match 0 -705,795 3,302 0 -832,294 -790,222 42,072 5%
Operating Transfers Out 0 800,000 0 0 0 0 0 0%
Capital Expenditures 6,247,046 1,647,841 134,091 563,403 232,257 95,000 -137,257 -59%
TOTAL EXPENDITURES 17,134,397 15,808,243 12,361,340 6,295,917 11,598,951 12,044,031 445,080 4%
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FY2018 Preliminary

Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

REVENUE BY ACCOUNT

CHARGES FOR SERVICES

405067 REIMBURSED EXPENDITURES 10,113 0 0 0 0 0 0 0%
450650 MISC NON-OPERATING REVENUES 3,899,476 2,415,456 3,369,046 2,166,280 1,500,000 1,800,000 300,000 20%
460400 PROGRAM INCOME 920,552 1,391,537 985,285 1,067,244 1,048,538 971,210 -77,328 -1%

TOTAL CHARGES FOR SERVICES 4,830,142 3,806,992 4,354,332 3,233,524 2,548,538 2,771,210 222,672 9%

FINES AND FORFEITURES
440670 Red Light Camera Violations 1,115,962 1,096,167 1,202,977 1,000,000 1,200,000 1,200,000 0 0%

TOTAL FINES AND FORFEITURES 1,115,962 1,096,167 1,202,977 1,000,000 1,200,000 1,200,000 0 0%

INTERGOVERNMENTAL REVENUES

460000 FEDERAL GRANT PROCEEDS 3,791,820 8,151,567 2,975,846 431,469 4,065,329 4,022,982 -42,347 -1%
460010 STATE GRANT PROCEEDS 6,876,553 4,100,950 570,026 0 1,343,698 1,440,197 96,500 %
460020 LOCAL GRANT PROCEEDS -5,617 193,500 94,250 0 0 0 0 0%
460030 CITY MATCH OF GRANT PROCEEDS 448,464 0 726,501 0 0 0 0 0%

TOTAL INTERGOVERNMENTAL REVENUES 11,111,320 12,446,017 4,366,624 431,469 5,409,027 5,463,179 54,153 1%

RENTS AND OTHER

450600 DONATIONS 20,900 19,895 15,080 0 0 0 0 0%
470290 PROCEEDS-SALE OF USED EQUIP 0 782,125 935,869 0 780,000 803,739 23,739 3%
TOTAL RENTS AND OTHER 20,900 802,019 950,950 0 780,000 803,739 23,739 3%
OTHER SOURCES (USES)
470000 INTERFUND TRANSFERS (SOURCES) 0 800,000 99,978 0 100,000 0 -100,000 -100%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 84,228 150,958 298,758 147,800 98%
470530 LOAN PROCEEDS 5,025,000 -5,025,000 0 0 0 0 0 0%
TOTAL OTHER SOURCES (USES) 5,025,000 -4,225,000 99,978 84,228 250,958 298,758 47,800 19%
TOTAL REVENUES 22,103,409 13,926,196 10,974,860 4,749,221 10,188,523 10,536,886 348,364 3%
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FY2018 Preliminary
Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 596,540 682,667 816,559 325,690 974,545 882,424 -92,122 -9%
501001 COMP ABS NPO AND OPEB -778,297 133,685 0 0 0 0 0 0%
501002 OVERTIME - CIVILIAN 679 -51 1,460 0 0 0 0 0%
501003 HAZARDOUS PAY 57 0 0 0 0 0 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 2,090 6,180 88 0 0 0 0 0%
501008 INCENTIVE PAY 66,229 106,658 82,267 42,949 83,024 86,817 3,794 5%
501009 FIELD TRAINING OFFICER 48 -48 0 0 0 0 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 102 -7 79 0 0 0 0 0%
501011 PART-TIME TEMPORARY 40,351 0 0 65,000 0 38,290 38,290 100%
501012 UNIFORM WAGES AND SALARIES 3,217,099 3,824,136 3,489,757 1,717,944 3,597,375 3,698,225 100,849 3%
501013 OVERTIME - UNIFORM 1,291,739 1,906,331 1,577,805 0 1,218,942 1,326,621 107,679 9%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 143,860 -33,200 60,516 0 0 0 0 0%
501015 LONGEVITY - UNIFORM 28,438 42,434 42,350 16,518 16,518 39,114 22,596 137%
501016 SHIFT DIFFERENTIAL - UNIFORM 7,978 5,862 5,280 0 0 0 0 0%
501017 PART-TIME TEMPORARY - CADET 0 249,222 225 0 0 0 0 0%
501020 EQUIPMENT ALLOWANCE 0 -234 0 0 0 0 0 0%
501030 TEMPORARY SERVICES CONTRACTS 80 0 0 0 0 0 0 0%

TOTAL SALARIES & WAGES 4,616,991 6,923,636 6,076,386 2,168,101 5,890,405 6,071,491 181,086 3%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 68,017 15,539 15,523 11,174 18,110 15,500 -2,610 -14%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 2,199 975 820 431 996 1,004 8 1%
501102 WORKERS COMPENSATION - UNIFORM 135,597 264,009 225,310 70,718 216,978 170,592 -46,386 -21%
501103 UNEMPLOYMENT COMP - UNIFORM 3,132 5,083 5,096 1,738 4,880 5,030 150 3%
501104 LIFE INSURANCE 3,621 5,332 3,926 2,039 2,640 2,640 0 0%
501105 VSION AND DENTAL - UNIFORM 12,745 19,303 16,473 8,132 18,382 18,382 0 0%
501108 POS CITY - EMPLOYER CONTRIB 249,833 55,514 94,421 29,791 86,000 87,300 1,300 2%
501109 POS FIRE - EMPLOYER CONTRIB 122,029 228,991 192,965 177,604 199,240 190,825 -8,415 -4%
501110 POS POLICE - EMPLOYER CONTRIB 156,585 201,199 168,195 4,032 182,900 204,100 21,200 12%
501114 LIFE INSURANCE - CIVILIAN 897 1,426 1,592 1,033 2,421 2,056 -365 -15%
501115 VISION AND DENTAL 265 -14 14 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 583 350 -1,813 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 66,539 70,652 89,962 60,560 142,677 141,157 -1,520 -1%
501125 FIRE PENSION PLAN CONTRIBUTION 254,342 379,907 316,113 290,944 301,686 307,842 6,156 2%
501126 POLICE PENSION PLAN CONTRIB 610,721 661,125 625,480 30,414 601,139 585,742 -15,397 -3%
501127 UNIFORM ALLOWANCES 0 0 2,613 0 5,225 5,225 0 0%
501128 13C BENEFITS 0 662 -1,034 0 0 0 0 0%
501129 FICA CITY MATCH - CIVILIAN 35,917 52,987 45,554 26,724 62,961 62,290 -671 -1%
501130 FICA MED- CITY MATCH-CIVILIAN 29,178 13,451 11,233 6,249 14,725 14,562 -163 -1%
501131 FICA CITY MATCH - UNIFORM 172 0 0 0 0 0 0 0%
501132 FICA MED CITY MATCH - UNIFORM 46,601 83,345 71,800 25,187 70,762 72,935 2,173 3%
501144 VISION AND DENTAL 759 220 103 0 0 0 0 0%

TOTAL EMPLOYEE BENEFITS 1,799,717 2,060,057 1,884,345 746,770 1,931,721 1,887,181 -44,539 -2%
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FY2018 Preliminary
Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

CONTRACTUAL SERVICES

520010 TEMPORARY SERVICES CONTRACTS 35,318 45,785 43,157 0 0 0 0 0%
TOTAL CONTRACTUAL SERVICES 35,318 45,785 43,157 0 0 0 0 0%
PROFESSIONAL SERVICES

521060 BOND FIN ADVISORY SERVICE 3,000 3,000 0 0 0 0 0 0%

521080 DATA PROCESSING SERVICES 0 50,000 0 0 75,000 75,000 0 0%

521120 HEALTH CARE PROVIDERS SERVICES 0 0 861 0 0 0 0 0%

521170 PROMOTIONAL SERVICES 0 3,360 2,813 0 2,500 0 -2,500 -100%
TOTAL PROFESSIONAL SERVICES 3,000 56,360 3,674 0 77,500 75,000 -2,500 -3%
OUTSIDE CONTRACTS

522010 BILLING COLLECT AGEN CONTRACTS 170 0 0 0 0 0 0 0%

522090 PRINTING SERVICES CONTRACTS 1,359 2,403 1,259 2,000 2,000 2,000 0 0%

522120 SECURITY CONTRACTS 470 0 0 0 0 0 0 0%

522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 2,716 0 0 0 0 0%

522140 TRAINING INSTRUCTION CONTRACTS 70,869 0 0 0 0 0 0 0%

522150 OUTSIDE CONTRACTS - NOC 1,597,811 1,421,152 1,820,934 1,907,118 1,821,518 1,992,259 170,741 9%

522180 GARAGE KEEPER LIENS 22,394 49,147 21,537 0 0 0 0 0%

522250 PUB SAFETY EQUIP MAINT CONTRAC 463,210 271,041 174,661 0 219,037 220,100 1,063 0%

522290 OFFICE EQUIP MAINT CONTRACTS 2,886 1,408 854 0 0 0 0 0%
TOTAL OUTSIDE CONTRACTS 2,159,170 1,745,151 2,021,960 1,909,118 2,042,555 2,214,359 171,804 8%
INTERFUND SERVICES

523020 PRINT SHOP ALLOC-INTERFUND SVC 711 489 939 0 0 0 0 0%

523040 MAIL ROOM CHARGES 29 12 15 300 300 300 0 0%
TOTAL INTERFUND SERVICES 740 501 954 300 300 300 0 0%
BUILDING LEASES

524000 BUILDINGS-LEASES 78,000 103,000 71,500 0 78,000 78,000 0 0%

524040 OFFICE EQUIPMENT-LEASES 297 0 0 0 0 0 0 0%

524080 VEHICLES-LEASES 470,326 605,497 480,829 0 392,141 330,868 -61,273 -16%
TOTAL BUILDING LEASES 548,623 708,497 552,329 0 470,141 408,868 -61,273 -13%
FUEL & LUBRICANTS

530010 GASOLINE - UNLEADED 103,517 121,540 150,560 0 185,699 163,826 -21,873 -12%

530090 AVIATION FUEL -2,833 31 2,142 0 0 0 0 0%
TOTAL FUEL & LUBRICANTS 100,684 121,571 152,703 0 185,699 163,826 -21,873 -12%
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FY2018 Preliminary
Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 14,208 27,588 22,709 13,500 21,733 24,800 3,067 14%
531010 EQUIPMENT PURCHASE UNDER 500 28,994 216,021 28,363 2,000 2,000 2,000 0 0%
531020 PROMOTIONAL SUPPLIES 1,095 33,949 2,129 0 5,760 7,150 1,390 24%
531030 PUBLICATIONS & SUBSCRIPTIONS 8,117 0 -6,006 0 0 0 0 0%
531040 SUPPLIES COMPUTER EQUIPMENT 9,123 9,543 6,624 112,000 44,000 44,000 0 0%
531050 DESKTOP SOFTWARE SUPPLIES 0 4,998 6,270 0 0 0 0 0%
531060 UNDERCOVER SUPPLIES & MATERIAL 84,995 57,000 39,733 0 26,020 18,688 -7,332 -28%
531080 TRAINING MATERIALS 0 34 0 0 0 0 0 0%
531090 AMMUNITION SUPPLIES 0 0 0 0 0 469,215 469,215 100%
531110 CLEANING SUPPLIES 626 571 589 0 0 0 0 0%
531120 CLINICAL MEDICAL SUPPLIES 51,899 48,485 91,736 100,000 250,000 250,000 0 0%
531150 FOOD AND BEVERAGES SUPPLIES 855 890 2,751 1,500 2,000 2,000 0 0%
531160 RECREATIONAL SUPPLIES 748 0 125 3,000 0 0 0 0%
531170 EQUIP MAINT SUP-LOW COST ITEM 1,743 8,189 1,845 0 0 0 0 0%
531180 VEHICLE MAINTENANCE SUPPLIES 0 0 0 0 0 0 0 0%
531200 UNIFORMS AND APPAREL SUPPLIES 0 0 0 500 500 500 0 0%
531220 MAINTENANCE SUPPLIES PARTS NOC 5,190 5,474 -22 0 0 0 0 0%
531230 SAFETY GEAR 35 45,305 65,163 36,192 8,500 8,500 0 0%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 24,040 0 0 0 0 0 0 0%
531310 DATA PROCES EQUIP 1000-4999 99 21,151 0 0 0 0 0 0 0%
531320 OTHER EQUIPMENT 1000 -4999 99 1,757 9,681 62,234 0 0 0 0 0%

TOTAL MATERIALS & SUPPLIES 254,575 467,730 324,243 268,692 360,513 826,853 466,340 129%

MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 0 85,000 1,877 0 0 0 0 0%

532240 MAINT & REPAIR SAFETY GEAR 60,366 0 0 0 0 0 0 0%
TOTAL MAINTENANCE & REPAIRS 60,366 85,000 1,877 0 0 0 0 0%
MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 118,469 51,623 0 0 0 0 0 0%

533010 FURNITURE 500 - 4 999 99 11,415 0 0 0 0 0 0 0%

533020 DATA PROCESS EQP 500-4 999 99 20,507 293,154 31,749 0 10,000 10,000 0 0%

533030 OTHER EQUIPMENT 500-4 999 99 208,477 85,327 188,678 1,000 0 0 0 0%

533040 FURNITURE & EQUIP LESS 500 61,535 9,007 26,635 0 0 0 0 0%
TOTAL MINOR EQUIPMENT & FURNITURE 420,403 439,111 247,061 1,000 10,000 10,000 0 0%
COMMUNICATIONS

540020 WIRELESS COMMUNICATION SERVICE 115,830 95,306 92,233 5,800 123,103 80,528 -42,575 -35%
TOTAL COMMUNICATIONS 115,830 95,306 92,233 5,800 123,103 80,528 -42,575 -35%
TRAVEL

542010 TRAVEL EXPENSES - EMPLOYEES 253,808 264,442 213,813 44,200 54,000 51,500 -2,500 -5%
TOTAL TRAVEL 253,808 264,442 213,813 44,200 54,000 51,500 -2,500 -5%
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FY2018 Preliminary
Non-General Fund - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

OTHER OPERATING EXPENDITURES

544020 GENERAL LIABILITY INSURANCE EX 9,825 11,618 12,699 0 11,790 13,865 2,075 18%
544050 OPERATING CONTINGENCY RESERVE 0 0 0 0 513,226 337,445 -175,781 -34%
544060 OTHER SERVICES CHARGES EXPENSE 504,537 1,014,096 585,077 517,187 518,000 578,000 60,000 12%
544120 SEMINARS CONTINUING EDUCATION 5,937 2,988 1,399 18,130 8,000 6,000 -2,000 -25%
544140 PROFESSIONAL LICENSES & MEMBER 80 1,077 335 2,036 2,036 2,036 0 0%
544150 INDIRECT COST EXPENDITURES 0 23,272 0 51,180 0 0 0 0%
544170 VOLUNTEER MILEAGE 16 0 0 0 0 0 0 0%

TOTAL OTHER OPERATING EXPENDITURES 520,396 1,053,052 599,510 588,533 1,053,052 937,346 -115,706 -11%

OTHER NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES -2,269 0 9,700 0 0 12,000 12,000 100%

TOTAL OTHER NON-OPERATING EXPENDITURES -2,269 0 9,700 0 0 12,000 12,000 100%

GRANT MATCH
560000 CITY GRANT MATCH 0 -705,795 3,302 0 -832,294 -790,222 42,072 5%

TOTAL GRANT MATCH 0 -705,795 3,302 0 -832,294 -790,222 42,072 5%

OPERATING TRANSFERS OUT
570000 INTERFUND TRANSFERS (USES) 0 800,000 0 0 0 0 0 0%

TOTAL OPERATING TRANSFERS OUT 0 800,000 0 0 0 0 0 0%

CAPITAL EXPENDITURES

580020 BUILDINGS & BLDG IMPROVEMENTS 300 0 0 0 0 0 0 0%
580030 BUILDING IMPROVEMENTS 0 0 0 0 100,000 0 -100,000 -100%
580060 VEHICULAR EQUIPMENT 554,091 341,794 19,963 228,673 132,257 95,000 -37,257 -28%
580070 PUBLIC SAFETY EQUIPMENT 4,955,526 526,557 84,409 0 0 0 0 0%
580100 DATA PROCESSING EQUIPMENT 69,416 103,470 0 0 0 0 0 0%
580120 MEDICAL SCIENTIFIC EQUIPMENT 135 0 0 35,000 0 0 0 0%
580130 ANIMALS 2,348 0 29,719 0 0 0 0 0%
580160 ARCHITECTURE AND DESIGN (CWIP) 0 0 0 299,730 0 0 0 0%
580350 COMMUNICATIONS EQUIPMENT 516,221 0 0 0 0 0 0 0%
580380 OTHER INFRASTRUCTURE NOC 124,450 0 0 0 0 0 0 0%
580540 CARS_PICKUPS_VANS_MOTORCYLES 0 676,020 0 0 0 0 0 0%
580580 AUDIO VISUAL 24,560 0 0 0 0 0 0 0%
TOTAL CAPITAL EXPENDITURES 6,247,046 1,647,841 134,091 563,403 232,257 95,000 -137,257 -59%

TOTAL EXPENDITURES 17,134,397 15,808,243 12,361,340 6,295,917 11,598,951 12,044,031 445,080 4%
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Goal Team 2

All Funds - Goal Team

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
REVENUE BY SOURCE
Charges for Services 16,942,783 16,835,843 17,149,478 15,041,569 14,607,020 15,193,272 586,252 4%
Fines and Forfeitures 1,121,191 1,102,664 1,212,401 1,007,000 1,207,000 1,207,000 0 0%
Licenses and Permits 1,178,867 1,334,540 1,412,758 1,015,825 1,267,267 1,274,430 7,163 1%
Intergovernmental Revenues 11,111,320 12,446,017 4,366,624 431,469 5,409,027 5,463,179 54,153 1%
Interest 85 0 0 0 0 0 0 0%
Rents and Other 29,146 818,346 966,290 0 795,000 818,739 23,739 3%
Other Sources (Uses) 5,025,000 -4,225,000 0 84,228 250,958 298,758 47,800 19%
TOTAL REVENUES 35,408,392 28,312,409 25,107,551 17,580,091 23,536,272 24,255,378 719,107 3%
EXPENDITURES BY CATEGORY
Salaries & Wages 145,688,829 149,129,190 151,745,848 148,052,587 156,616,687 162,536,426 5,919,739 4%
Employee Benefits 52,339,491 53,929,836 49,978,263 49,066,393 53,464,409 57,770,649 4,306,240 8%
Contractual Services 990,257 931,526 971,348 1,000,139 1,000,139 1,012,749 12,610 1%
Professional Services 809,336 814,357 767,853 904,945 967,656 1,011,950 44,294 5%
Outside Contracts 6,309,055 6,186,062 6,683,402 6,736,547 6,921,522 7,169,061 247,539 4%
Interfund Services 2,569,825 2,796,597 3,139,700 2,438,867 3,146,069 3,396,504 250,435 8%
Building Leases 1,010,698 1,243,697 1,088,367 534,717 1,071,927 1,058,582 -13,345 -1%
Fuel & Lubricants 2,858,633 1,919,835 1,632,896 2,716,777 2,572,596 2,142,326 -430,270 -17%
Materials & Supplies 4,075,212 4,708,414 4,589,312 4,652,064 5,133,804 5,023,196 -110,608 2%
Maintenance & Repairs 318,022 351,810 377,745 326,471 500,544 506,711 6,167 1%
Minor Equipment & Furniture 769,244 630,301 442,995 250,604 378,580 579,204 200,624 53%
Communications 292,622 259,115 258,764 209,750 324,653 260,078 -64,575 -20%
Travel 277,989 296,287 244,257 70,200 80,000 77,582 -2,418 -3%
Other Operating Expenditures 1,293,804 1,856,498 1,442,984 1,495,723 1,980,572 1,919,782 -60,790 -3%
Interest Expense 188,512 144,887 113,051 188,512 80,530 47,309 -33,221 -41%
Other Non-Operating Expenditures 1,514,738 1,560,632 1,602,168 1,517,007 1,624,988 1,670,210 45,222 3%
Grant Match 625,948 0 730,346 822,864 0 95,201 95,201  32827969%
Operating Transfers Out 0 800,000 34,000 0 0 0 0 0%
Capital Expenditures 6,344,935 1,854,443 776,330 563,403 232,257 95,000 -137,257 -59%
TOTAL EXPENDITURES 228,277,149 229,413,486 226,619,627 221,547,570 236,096,932 246,372,520 10,275,588 4%
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CHARGES FOR SERVICES

405060 Reimbursed Overtime 0 1,044,712 1,623,522 0 1,074,020 1,400,000 325,980 30%
405067 REIMBURSED EXPENDITURES 1,102,527 1,146,683 400,571 856,642 238,697 238,697 0 0%
431200 AMBULANCE SERVICE REVENUE 10,672,638 10,487,241 10,571,674 10,562,066 10,488,506 10,550,000 61,494 1%
450630 PUBLIC INFOR DISTRIBUTION FEE 1,105 862 453 0 0 0 0 0%
450650 MISC NON-OPERATING REVENUES 3,966,102 2,468,962 3,385,042 2,249,723 1,551,365 1,851,365 300,000 19%
450680 PHOTOSTATS 279,859 295,845 182,931 305,894 205,894 182,000 -23,894 -12%
460400 PROGRAM INCOME 920,552 1,391,537 985,285 1,067,244 1,048,538 971,210 -77,328 1%

TOTAL CHARGES FOR SERVICES 16,942,783 16,835,843 17,149,478 15,041,569 14,607,020 15,193,272 586,252 4%

FINES AND FORFEITURES

440640 NARCOTICS REIMBURSEMENT FEE 5,229 6,497 9,424 7,000 7,000 7,000 0 0%
440670 Red Light Camera Violations 1,115,962 1,096,167 1,202,977 1,000,000 1,200,000 1,200,000 0 0%
TOTAL FINES AND FORFEITURES 1,121,191 1,102,664 1,212,401 1,007,000 1,207,000 1,207,000 0 0%
LICENSES AND PERMITS
441090 PLAN REVIEW FEES 71,694 60,334 65,836 0 60,000 62,500 2,500 4%
441280 TAXI CAB OPERATING PERMITS 56,611 58,058 13,062 53,450 53,450 26,725 -26,725 -50%
441290 ALARMS LICENSES 177,008 410,412 410,366 173,505 328,330 328,330 0 0%
441350 CHAUFFEUR LICENSES 2,575 3,095 1,400 3,000 3,000 0 -3,000 -100%
441430 PENALTIES LATE FEES 26,744 15,624 28,008 0 20,000 25,000 5,000 25%
441470 CHARTERED TOUR LIMO FEES 11,853 13,881 12,448 15,612 15,612 0 -15,612 -100%
441480 DRIVERLESS RENTAL FEES 900 900 1,376 500 1,000 1,000 0 0%
442000 FIRE INSPECTIONS FEES 107,056 108,576 131,616 101,193 105,000 120,000 15,000 14%
442010 HAZMAT FEES 635,725 591,435 660,946 578,990 591,300 621,300 30,000 5%
442060 FALSE ALARM PENALTY 88,700 72,225 87,700 89,575 89,575 89,575 0 0%
TOTAL LICENSES AND PERMITS 1,178,867 1,334,540 1,412,758 1,015,825 1,267,267 1,274,430 7,163 1%
INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 3,791,820 8,151,567 2,975,846 431,469 4,065,329 4,022,982 -42,347 1%
460010 STATE GRANT PROCEEDS 6,876,553 4,100,950 570,026 0 1,343,698 1,440,197 96,500 7%
460020 LOCAL GRANT PROCEEDS -5,517 193,500 94,250 0 0 0 0 0%
460030 CITY MATCH OF GRANT PROCEEDS 448,464 0 726,501 0 0 0 0 0%
TOTAL INTERGOVERNMENTAL REVENUES 11,111,320 12,446,017 4,366,624 431,469 5,409,027 5,463,179 54,153 1%
INTEREST
450000 INVESTMENT INTEREST REVENUE 85 0 0 0 0 0 0 0%
TOTAL INTEREST 85 0 0 0 0 0 0 0%
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RENTS AND OTHER
450210 PROPERTY LEASE REVENUE
450600 DONATIONS
450660 PENALTIES AND INTEREST
470290 PROCEEDS-SALE OF USED EQUIP
470400 CLAIMS SETTLEMENT
470410 RESTITUTION

TOTAL RENTS AND OTHER

OTHER SOURCES (USES)
470000 INTERFUND TRANSFERS (SOURCES)
470020 FUND BALANCE TRANSFERS (SOURCE
470530 LOAN PROCEEDS

TOTAL OTHER SOURCES (USES)

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

55 405 257 0 0 0 0 0%

20,900 21,883 15,080 0 0 0 0 0%

0 3 10 0 0 0 0 0%

0 782,125 935,869 0 780,000 803,739 23,739 3%

8,191 13,930 14,049 0 15,000 15,000 0 0%

0 0 1,025 0 0 0 0 0%

29,146 818,346 966,290 0 795,000 818,739 23,739 3%

0 800,000 0 0 100,000 0 -100,000 -100%

0 0 0 84,228 150,958 298,758 147,800 98%

5,025,000 -5,025,000 0 0 0 0 0 0%

5,025,000 -4,225,000 0 84,228 250,958 298,758 47,800 19%

TOTAL REVENUES 35,408,392 28,312,409 25,107,551 17,580,091 23,536,272 24,255,378 719,107 3%
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EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 14,642,905 14,195,852 14,511,429 13,804,917 14,777,407 15,235,158 457,752 3%
501001 COMP ABS NPO AND OPEB -778,297 133,685 0 0 0 0 0 0%
501002 OVERTIME - CIVILIAN 522,019 677,601 811,804 377,639 432,640 446,540 13,900 3%
501003 HAZARDOUS PAY 87,716 84,293 75,257 75,400 72,800 65,000 -7,800 -11%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 32,291 63,743 23,192 13,901 13,900 45,000 31,100 224%
501008 INCENTIVE PAY 3,244,948 3,404,176 3,424,154 3,020,356 3,294,766 3,106,689 -188,077 -6%
501009 FIELD TRAINING OFFICER 111,913 71,158 83,211 119,935 119,934 119,934 0 0%
501010 SHIFT DIFFERENTIAL - CIVILIAN 64,951 62,407 59,594 56,700 57,400 6,900 -50,500 -88%
501011 PART-TIME TEMPORARY 1,319,714 956,907 1,495,210 790,573 405,864 660,944 255,080 63%
501012 UNIFORM WAGES AND SALARIES 116,008,990 115,032,147 116,638,594 117,222,829 122,624,232 127,736,151 5,111,919 4%
501013 OVERTIME - UNIFORM 7,042,276 8,553,955 8,827,236 5,657,806 6,899,776 8,061,987 1,162,211 17%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 1,926,798 3,868,702 3,383,589 2,943,997 3,593,852 2,872,689 -721,163 -20%
501015 LONGEVITY - UNIFORM 1,212,692 1,209,099 1,213,949 1,225,925 1,225,811 1,307,908 82,097 %
501016 SHIFT DIFFERENTIAL - UNIFORM 631,033 624,157 595,743 625,600 625,538 665,578 40,040 6%
501017 PART-TIME TEMPORARY - CADET 0 579,065 602,977 2,117,009 2,472,767 2,205,947 -266,820 -11%
501019 REIMBURSED OVERTIME -381,201 -387,523 -92 0 0 0 0 0%
501020 EQUIPMENT ALLOWANCE 0 -234 0 0 0 0 0 0%
501030 TEMPORARY SERVICES CONTRACTS 80 0 0 0 0 0 0 0%

TOTAL SALARIES & WAGES 145,688,829 149,129,190 151,745,848 148,052,587 156,616,687 162,536,426 5,919,739 4%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 188,896 87,446 149,346 144,997 162,142 170,182 8,040 5%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 31,112 14,206 15,425 15,036 15,684 18,052 2,368 15%
501102 WORKERS COMPENSATION - UNIFORM 5,509,723 5,826,236 5,792,951 5,638,332 5,800,310 6,303,191 502,881 9%
501103 UNEMPLOYMENT COMP - UNIFORM 254,054 133,130 128,828 125,469 142,609 143,082 474 0%
501104 LIFE INSURANCE 106,416 108,682 105,466 103,576 105,799 106,854 1,055 1%
501105 VSION AND DENTAL - UNIFORM 743,568 729,908 714,440 706,081 743,481 750,541 7,059 1%
501108 POS CITY - EMPLOYER CONTRIB 2,283,143 1,586,455 1,685,103 1,620,473 1,709,000 1,968,500 259,500 15%
501109 POS FIRE - EMPLOYER CONTRIB 6,318,762 6,436,793 6,078,534 6,063,173 7,404,000 8,542,100 1,138,100 15%
501110 POS POLICE - EMPLOYER CONTRIB 7,351,889 7,974,846 4,931,151 4,766,634 5,725,000 7,040,900 1,315,900 23%
501114 LIFE INSURANCE - CIVILIAN 34,799 36,677 37,292 36,733 38,706 38,484 -223 -1%
501115 VISION AND DENTAL 8,485 21 814 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 189,639 201,177 113,826 110,590 117,056 78,601 -38,455 -33%
501124 CITY PENSION PLAN CONTRIBUTION 1,964,625 2,082,505 2,146,998 2,056,869 2,230,589 2,212,315 -18,273 -1%
501125 FIRE PENSION PLAN CONTRIBUTION 10,135,283 10,805,537 10,829,314 10,664,633 11,059,295 11,476,876 417,581 4%
501126 POLICE PENSION PLAN CONTRIB 14,235,988 14,859,184 13,951,302 13,649,825 14,601,242 15,140,273 539,031 4%
501127 UNIFORM ALLOWANCES 0 0 90,963 85,738 91,675 95,950 4,275 5%
501128 13C BENEFITS 0 1,156 -1,034 0 0 0 0 0%
501129 FICA CITY MATCH - CIVILIAN 889,845 862,181 928,757 916,344 996,717 1,074,286 77,569 8%
501130 FICA MED- CITY MATCH-CIVILIAN 784,541 198,169 208,889 218,004 233,104 264,664 31,561 14%

Goal 2-18



FY2018 Preliminary

All Funds - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED  PRELIMINARY Amount Percent

501131 FICA CITY MATCH - UNIFORM 25,114 37,332 37,139 82 8,419 0 -8,419 -100%
501132 FICA MED CITY MATCH - UNIFORM 1,194,482 1,811,248 1,826,003 1,898,098 2,012,036 2,066,600 54,564 3%
501141 WORKERS COMPENSATION - CADET 61,390 2,347 95,053 95,053 77,597 103,021 25,424 33%
501142 UNEMPLOYMENT COMP - CADET 2,400 46,997 2,117 2,117 11,593 2,798 -8,795 76%
501143 LIFE INSURANCE - (EXECUTIVE) 674 1,092 1,569 1,569 2,112 2,176 64 3%
501144 VISION AND DENTAL 1,501 1,447 1,759 1,656 2,376 2,448 72 3%
501147 FICA CITY MATCH - CADET 14,122 64,907 77,193 114,615 140,911 136,769 4,142 3%
501148 FICA MED - CITY MATCH - CADET 9,038 20,158 29,066 30,696 32,955 31,986 -969 3%
TOTAL EMPLOYEE BENEFITS 52,339,491 53,029,836 49,978,263 49,066,393 53,464,409 57,770,649 4,306,240 8%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 990,257 931,526 971,348 1,000,139 1,000,139 1,012,749 12,610 1%

TOTAL CONTRACTUAL SERVICES 990,257 931,526 971,348 1,000,139 1,000,139 1,012,749 12,610 1%

PROFESSIONAL SERVICES

521010 ACOUNTING/AUDIT SERVICES 4,000 4,830 12,888 18,000 12,240 8,000 -4,240 -35%
521040 ASSESSMENT CENTER SERVICES 21,969 6,203 17,266 17,800 22,400 27,400 5,000 22%
521060 BOND FIN ADVISORY SERVICE 3,000 3,000 0 0 0 0 0 0%
521080 DATA PROCESSING SERVICES 0 50,000 0 0 75,000 75,000 0 0%
521120 HEALTH CARE PROVIDERS SERVICES 772,208 741,223 730,436 850,145 847,776 893,810 46,034 5%
521150 EXPERT WITNESSES 0 0 0 4,000 4,000 4,000 0 0%
521170 PROMOTIONAL SERVICES 8,158 9,101 7,264 15,000 6,240 3,740 -2,500 -40%

TOTAL PROFESSIONAL SERVICES 809,336 814,357 767,853 904,945 967,656 1,011,950 44,294 5%

OUTSIDE CONTRACTS

522010 BILLING COLLECT AGEN CONTRACTS 987,535 984,805 955,059 1,090,535 990,535 1,000,535 10,000 1%
522020 DATA PROCESS SERVICES CONTRACT 100 0 11,655 910 0 43,050 43,050 100%
522040 ENVIRONMENTAL CONTRACTS 19,638 13,652 16,606 20,000 18,000 18,000 0 0%
522050 LEGAL NOTICES CONTRACTS 65 0 0 0 0 0 0 0%
522060 MAINT SVCS CONTRACT-JANITORIAL 0 0 0 0 5,400 5,400 0 0%
522090 PRINTING SERVICES CONTRACTS 49,731 24,186 21,015 20,495 19,147 18,937 -210 -1%
522120 SECURITY CONTRACTS 148,692 139,917 144,797 147,859 147,859 147,860 1 0%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 2,716 0 0 0 0 0%
522140 TRAINING INSTRUCTION CONTRACTS 71,319 4,236 867 23,485 27,557 5,985 -21,572 -78%
522150 OUTSIDE CONTRACTS - NOC 3,800,732 3,733,940 4,315,623 4,363,995 4,348,266 4,631,888 283,622 7%
522170 INTERLOCAL AGREEMENTS 209,936 261,021 218,356 238,666 250,600 250,600 0 0%
522180 GARAGE KEEPER LIENS 22,394 49,147 21,537 0 0 0 0 0%
522200 PEST CONTROL CONTRACTS 13 45 70 250 0 0 0 0%
522210 GROUNDKEEPING HORTI CONTRACTS 450 1,000 450 900 900 900 0 0%
522250 PUB SAFETY EQUIP MAINT CONTRAC 663,671 459,472 382,531 263,751 470,268 437,731 -32,537 -1%
522260 BLDGS FACILITIES MAINT CONTRAC 31,623 25,115 35,278 36,186 44,825 44,640 -185 0%
522280 VEH HEAVY EQUIP OFF RD MAINT C 291,020 463,483 524,152 465,855 534,255 508,700 -25,555 -5%
522290 OFFICE EQUIP MAINT CONTRACTS 6,784 12,300 14,305 50,260 40,260 26,185 -14,075 -35%
522300 VETERINARIAN 5,352 13,746 18,385 13,400 23,650 28,650 5,000 21%

TOTAL OUTSIDE CONTRACTS 6,309,055 6,186,062 6,683,402 6,736,547 6,921,522 7,169,061 247,539 4%
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INTERFUND SERVICES
523000 EQUIP MAINT-INTERFUND SVCS 2,537,761 2,766,043 3,110,636 2,392,848 3,100,000 3,350,000 250,000 8%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 6 0 0 0 0 0%
523020 PRINT SHOP ALLOC-INTERFUND SVC 32,035 30,542 29,043 45,585 45,635 46,204 569 1%
523040 MAIL ROOM CHARGES 29 12 15 434 434 300 -134 -31%
TOTAL INTERFUND SERVICES 2,569,825 2,796,597 3,139,700 2,438,867 3,146,069 3,396,504 250,435 8%

BUILDING LEASES

524000 BUILDINGS-LEASES 427,074 443,464 420,355 352,145 439,702 447,242 7,540 2%
524020 COMPUTER RELATED-LEASES 752 1,378 927 2,000 2,000 0 -2,000 -100%
524040 OFFICE EQUIPMENT-LEASES 51,574 131,800 123,676 119,600 141,500 154,500 13,000 9%
524060 PARKING LOTS-LEASES 60,972 60,972 60,972 60,972 72,972 103,800 30,828 42%
524080 VEHICLES-LEASES 470,326 606,082 482,437 0 415,753 353,040 -62,713 -15%

TOTAL BUILDING LEASES 1,010,698 1,243,697 1,088,367 534,717 1,071,927 1,058,582 -13,345 -1%

FUEL & LUBRICANTS

530010 GASOLINE - UNLEADED 2,822,499 1,840,780 1,550,183 2,638,277 2,494,096 2,063,826 -430,270 -17%
530040 LUBRICANTS ANTIFREEZE 35,832 75,839 79,218 72,000 72,000 72,000 0 0%
530070 PROPANE 3,135 3,186 1,353 6,500 6,500 6,500 0 0%
530090 AVIATION FUEL -2,833 31 2,142 0 0 0 0 0%

TOTAL FUEL & LUBRICANTS 2,858,633 1,919,835 1,632,896 2,716,777 2,572,596 2,142,326 -430,270 -17%

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 193,072 232,325 230,173 224,250 232,055 250,680 18,625 8%
531010 EQUIPMENT PURCHASE UNDER 500 115,050 248,627 94,532 38,405 49,310 45,648 -3,662 -1%
531020 PROMOTIONAL SUPPLIES 14,030 40,281 18,341 6,780 27,140 34,030 6,890 25%
531030 PUBLICATIONS & SUBSCRIPTIONS 69,215 72,556 112,736 100,883 95,759 94,172 -1,587 -2%
531040 SUPPLIES COMPUTER EQUIPMENT 184,933 153,645 121,305 278,220 203,398 195,168 -8,230 -4%
531050 DESKTOP SOFTWARE SUPPLIES 0 5,070 24,464 0 0 0 0 0%
531060 UNDERCOVER SUPPLIES & MATERIAL 84,995 57,000 39,733 50 26,070 19,088 -6,982 -27%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 7,554 11,288 11,270 11,550 12,508 12,618 110 1%
531080 TRAINING MATERIALS 17,269 25,596 26,247 27,780 27,845 32,600 4,755 17%
531090 AMMUNITION SUPPLIES 216,940 446,666 522,301 525,000 525,000 469,215 -55,785 -11%
531100 ANIMALS & ANIMAL SUPPLIES 10,733 10,825 11,290 15,425 14,550 19,550 5,000 34%
531110 CLEANING SUPPLIES 167,668 156,710 175,345 145,575 166,450 176,600 10,150 6%
531120 CLINICAL MEDICAL SUPPLIES 1,048,299 1,040,607 1,106,039 1,252,107 1,516,170 1,243,349 -272,821 -18%
531130 LAND MAINTENANCE SUPPLIES 878 518 0 1,000 1,000 1,000 0 0%
531140 BUILDING MAINTENANCE SUPPLIES 275 0 0 0 0 0 0 0%
531150 FOOD AND BEVERAGES SUPPLIES 5,029 5,243 11,924 9,050 10,700 11,650 950 9%
531160 RECREATIONAL SUPPLIES 748 0 125 3,000 0 0 0 0%
531170 EQUIP MAINT SUP-LOW COST ITEM 78,222 113,826 74,891 118,101 126,738 148,765 22,027 17%
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531180 VEHICLE MAINTENANCE SUPPLIES 917,430 783,413 680,978 783,000 830,940 830,940 0 0%
531200 UNIFORMS AND APPAREL SUPPLIES 470,400 502,890 614,449 534,980 634,980 649,980 15,000 2%
531210 INVENTORY PURCH-MAT & SUPPLIES 21,722 19,500 19,913 25,000 25,000 25,000 0 0%
531220 MAINTENANCE SUPPLIES PARTS NOC 137,309 117,115 94,736 85,550 91,225 116,400 25,175 28%
531230 SAFETY GEAR 266,493 639,841 527,762 466,358 515,766 642,646 126,880 25%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 24,040 0 0 0 0 0 0 0%
531300 FURNITURE 1000 - 4999 99 0 12,967 8,523 0 1,200 4,097 2,897 241%
531310 DATA PROCES EQUIP 1000-4999 99 21,151 2,224 0 0 0 0 0 0%
531320 OTHER EQUIPMENT 1000 -4999 99 1,757 9,681 62,234 0 0 0 0 0%
TOTAL MATERIALS & SUPPLIES 4,075,212 4,708,414 4,589,312 4,652,064 5,133,804 5,023,196 -110,608 2%

MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 121,654 207,469 174,219 97,167 132,500 127,347 -5,153 -4%
532020 LAND LANDSCAPING - MAINT & REP 1,971 2,021 3,081 3,000 3,000 3,000 0 0%
532060 OFFICE EQUIPMENT-MAINT & REP 34,650 12,513 29,999 17,300 17,000 17,000 0 0%
532080 PUBLIC SAFETY EQUIP-MAINT REP 99,381 129,807 170,446 209,004 348,044 359,364 11,320 3%
532240 MAINT & REPAIR SAFETY GEAR 60,366 0 0 0 0 0 0 0%

TOTAL MAINTENANCE & REPAIRS 318,022 351,810 377,745 326,471 500,544 506,711 6,167 1%

MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 119,565 52,710 13,868 6,000 6,000 6,000 0 0%
533010 FURNITURE 500 - 4 999 99 34,700 0 8,424 0 3,216 0 -3,216 -100%
533020 DATA PROCESS EQP 500-4 999 99 126,552 356,414 104,379 124,104 118,864 115,104 -3,760 -3%
533030 OTHER EQUIPMENT 500-4 999 99 408,036 187,817 268,404 120,500 250,500 458,100 207,600 83%
533040 FURNITURE & EQUIP LESS 500 80,390 33,360 47,920 0 0 0 0 0%

TOTAL MINOR EQUIPMENT & FURNITURE 769,244 630,301 442,995 250,604 378,580 579,204 200,624 53%

COMMUNICATIONS

540020 WIRELESS COMMUNICATION SERVICE 283,821 253,142 251,026 193,300 311,603 249,028 -62,575 -20%

540030 POSTAGE 807 177 647 600 600 600 0 0%

540040 SHIPPING 7,994 5,795 7,091 15,850 12,450 10,450 -2,000 -16%
TOTAL COMMUNICATIONS 292,622 259,115 258,764 209,750 324,653 260,078 -64,575 -20%
TRAVEL

542010 TRAVEL EXPENSES - EMPLOYEES 270,301 290,038 240,666 64,200 74,000 73,582 -418 -1%

542030 MILEAGE ALLOWANCES 7,688 6,250 3,590 6,000 6,000 4,000 -2,000 -33%
TOTAL TRAVEL 277,989 296,287 244,257 70,200 80,000 77,582 -2,418 -3%
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OTHER OPERATING EXPENDITURES

544010 ENVIRONMENTAL QUALITY EXPENSE 200 0 0 0 0 0 0 0%
544020 GENERAL LIABILITY INSURANCE EX 239,696 255,994 273,556 292,028 324,690 354,760 30,070 9%
544050 OPERATING CONTINGENCY RESERVE 0 0 0 0 513,226 337,445 -175,781 -34%
544060 OTHER SERVICES CHARGES EXPENSE 507,864 1,016,657 592,020 528,860 527,460 587,145 59,685 11%
544080 PRISONER CUSTODY EXPENSE 374,093 374,093 374,093 375,000 375,000 375,000 0 0%
544100 PUBLIC INFORMATION PUBLICATION 1,960 1,943 1,976 2,000 2,000 2,000 0 0%
544120 SEMINARS CONTINUING EDUCATION 32,222 8,246 17,189 37,130 32,920 35,650 2,730 8%
544140 PROFESSIONAL LICENSES & MEMBER 137,960 177,461 184,149 209,525 205,276 227,782 22,506 11%
544150 INDIRECT COST EXPENDITURES 0 23,272 0 51,180 0 0 0 0%
544170 VOLUNTEER MILEAGE 16 0 0 0 0 0 0 0%
544240 TUITION REIMBURSEMENT -206 -1,168 0 0 0 0 0 0%

TOTAL OTHER OPERATING EXPENDITURES 1,293,804 1,856,498 1,442,984 1,495,723 1,980,572 1,919,782 -60,790 -3%

INTEREST EXPENSE
553000 INTEREST EXPENSE 188,512 144,887 113,051 188,512 80,530 47,309 -33,221 -41%

TOTAL INTEREST EXPENSE 188,512 144,887 113,051 188,512 80,530 47,309 -33,221 -41%

OTHER NON-OPERATING EXPENDITURES

554020 BANK SVC CHRGS & CR CARD FEES -2,269 0 9,700 0 0 12,000 12,000 100%
554110 PRINCIPAL PAYMENT EXPENSE 1,517,007 1,560,632 1,592,468 1,517,007 1,624,988 1,658,210 33,222 2%
TOTAL OTHER NON-OPERATING EXPENDITURES 1,514,738 1,560,632 1,602,168 1,517,007 1,624,988 1,670,210 45,222 3%

GRANT MATCH
560000 CITY GRANT MATCH 625,948 0 730,346 822,864 0 95,201 95,201  32827969%

TOTAL GRANT MATCH 625,948 0 730,346 822,864 0 95,201 95,201  32827969%

OPERATING TRANSFERS OUT
570000 INTERFUND TRANSFERS (USES) 0 800,000 34,000 0 0 0

o

0%

TOTAL OPERATING TRANSFERS OUT 0 800,000 34,000 0 0 0

o

0%
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FY2018 Preliminary
All Funds - Goal Team FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

CAPITAL EXPENDITURES

580020 BUILDINGS & BLDG IMPROVEMENTS 300 0 0 0 0 0 0 0%
580030 BUILDING IMPROVEMENTS 0 0 0 0 100,000 0 -100,000 -100%
580040 PUBLIC USE FACILITIES EQUIP 0 0 85,594 0 0 0 0 0%
580060 VEHICULAR EQUIPMENT 629,177 514,296 427,465 228,673 132,257 95,000 -37,257 -28%
580070 PUBLIC SAFETY EQUIPMENT 4,972,226 526,557 202,416 0 0 0 0 0%
580080 MAJOR OFFICE EQUIP & APPLIANCE 6,103 34,100 23,135 0 0 0 0 0%
580100 DATA PROCESSING EQUIPMENT 69,416 103,470 8,000 0 0 0 0 0%
580120 MEDICAL SCIENTIFIC EQUIPMENT 135 0 0 35,000 0 0 0 0%
580130 ANIMALS 2,348 0 29,719 0 0 0 0 0%
580160 ARCHITECTURE AND DESIGN (CWIP) 0 0 0 299,730 0 0 0 0%
580350 COMMUNICATIONS EQUIPMENT 516,221 0 0 0 0 0 0 0%
580380 OTHER INFRASTRUCTURE NOC 124,450 0 0 0 0 0 0 0%
580540 CARS_PICKUPS_VANS_MOTORCYLES 0 676,020 0 0 0 0 0 0%
580580 AUDIO VISUAL 24,560 0 0 0 0 0 0 0%
TOTAL CAPITAL EXPENDITURES 6,344,935 1,854,443 776,330 563,403 232,257 95,000 -137,257 -59%
TOTAL EXPENDITURES 228,277,149 229,413,486 226,619,627 221,547,570 236,096,932 246,372,520 10,275,588 4%

Goal 2 - 23



Fire

Mission Statement

The Mission of the El Paso Fire Department is to provide emergency response, prevention, preparedness
and education to residents, businesses and visitors of our city so they can live safely and prosper in a

hazard resilient community.

FY2018 Preliminary Over/(Under)

Expenditures by Group FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
Salaries & Wages 63,251,966 64,436,550 65,972,687 65,961,255 67,994,461 70,552,453 2,557,992 4%
Employee Benefits 22,791,763 23,532,017 23,212,647 23,055,731 25,098,489 26,852,140 1,753,651 7%
Contractual Services 954,939 885,741 928,191 1,000,139 1,000,139 1,012,749 12,610 1%
Professional Services 674,056 629,618 625,835 645,465 747,116 771,860 24,744 3%
Outside Contracts 1,844,479 1,830,402 1,845,742 2,153,182 1,993,736 1,960,565 (33,171) -2%
Interfund Services 92,142 88,632 115,262 108,434 108,434 108,300 (134) 0%
Building Leases 233,026 271,032 262,538 271,595 274,016 281,825 7,809 3%
Fuel & Lubricants 1,062,763 527,599 644,494 961,972 886,897 828,500 (58,397) -7%
Materials & Supplies 2,773,080 2,909,480 2,749,379 3,158,151 3,384,273 3,225,206 (159,067) -5%
Maintenance & Repairs 256,420 314,497 353,245 284,021 457,594 463,761 6,167 1%
Minor Equipment & Furniture 622,825 192,160 159,982 244,604 229,364 430,204 200,840 88%
Communications 9,191 5,896 7,503 8,200 8,200 8,200 - 0%
Utilities - - - - - - - 0%
Travel 77,036 81,861 30,452 70,200 55,500 50,082 (5,418) -10%
Other Operating Expenditures 160,699 197,154 189,933 282,107 734,802 580,302 (154,500) -21%
Community Service Projects - - - - - - - 0%
Interest Expense 188,512 144,887 113,051 188,512 80,530 47,309 (33,221) -41%
Other Non-Operating Expenditures 1,517,007 1,560,632 1,592,468 1,517,007 1,624,988 1,658,210 33,222 2%
Grant Match 182,230 - 202,230 202,230 - (920) (920) 0%
Operating Transfers Out - - 34,000 - - - - 0%
Capital Expenditures 5,578,880 379,104 643,621 563,403 100,000 95,000 (5,000) -5%
Total Expenditures 102,271,015 97,987,262 99,683,258 100,676,208 104,778,539 108,925,746 4,147,207 4%
FY2018 Preliminary Over/(Under)
Source of Funds FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
General Government 94,295,245 94,360,104 96,878,973 97,267,111 101,467,223 105,768,625 4,301,402 4%
Community Development Block Grants - - - - - - - 0%
Debt Service - - - - - - - 0%
Capital Projects 5,200,056 3,000 - - 100,000 - (100,000) -100%
Special Revenue 2,918,088 3,497,051 2,804,285 3,409,097 3,211,316 3,157,121 (54,195) -2%
Fiduciary Funds - - - - - - - 0%
Enterprise (142,373) 127,107 - - - - - 0%
Internal Service - - - - - - - 0%
Total Funds 102,271,015 97,987,262 99,683,258 100,676,208 104,778,539 108,925,746 4,147,207 4%
FY2018 Preliminary Over/(Under)
Positions FY2014 FY2015 FY2016 FY2017 FY2018 FY2017 Adopted
ADOPTED ADOPTED ADOPTED ADOPTED PRELIMINARY Amount
{General Fund 1,063.83i 1,062.25} 1,062.53} 1,065.53i 1,075.53} 10.00i
{Non-General Fund 58.27i 59.55{ 59.27} 59.27} 59.27}
Total Authorized 1,122.10 1,121.80 1,121.80 1,124.80 1,134.80 10.00
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El Paso Fire Department
Preliminary FY 2018 Organizational Chart

Dionne Mack
Interim Deputy City Manager
Public Safety & Support Services

Fire Chief

Technical Services &

Administrative Services .
Professional Development

Capital Assets & Personnel Operations & Fire

Support Prevention
Office of Emergency
Management
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FIRE

General Fund - Department

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED PRELIMINARY Amount Percent
REVENUE BY SOURCE

Charges for Services 10,960,383 10,851,489 10,669,487 10,672,066 10,513,506 10,513,506 10,575,000 61,494 1%
Licenses and Permits 841,219 775,969 886,406 680,183 776,300 776,300 828,800 52,500 7%
Rents and Other 8,191 13,795 14,049 0 15,000 15,000 15,000 0 0%
TOTAL REVENUES 11,809,793 11,641,253 11,569,942 11,352,249 11,304,806 11,304,806 11,418,800 113,994 1%

EXPENDITURES BY CATEGORY
Salaries & Wages 61,892,267 61,822,037 64,011,592 64,199,354 66,171,538 66,171,538 68,701,390 2,529,852 4%
Employee Benefits 22,210,657 22,744,673 22,544,873 22,441,013 24,446,810 24,446,810 26,187,713 1,740,902 7%
Contractual Services 954,939 885,741 928,191 1,000,139 1,000,139 957,502 1,012,749 12,610 1%
Professional Services 671,056 623,258 622,161 645,465 669,616 664,716 696,860 27,244 4%
Outside Contracts 1,702,285 1,820,675 1,840,351 2,047,132 1,987,686 1,891,649 1,954,515 -33,171 -2%
Interfund Services 91,896 88,620 115,210 108,134 108,134 108,134 108,000 -134 0%
Building Leases 232,729 271,032 262,538 271,595 274,016 275,776 281,825 7,809 3%
Fuel & Lubricants 1,062,763 527,599 644,494 961,972 886,897 832,547 828,500 -58,397 -7%
Materials & Supplies 2,707,912 2,851,767 2,625,831 2,917,459 3,088,240 3,109,053 2,922,556 -165,684 -5%
Maintenance & Repairs 256,420 229,497 353,245 284,021 457,594 332,359 463,761 6,167 1%
Minor Equipment & Furniture 346,489 188,233 152,957 243,604 219,364 253,434 420,204 200,840 92%
Communications 3,438 2,104 3,510 4,900 4,900 4,900 4,900 0 0%
Travel 24,181 31,845 30,444 26,000 26,000 28,500 26,082 82 0%
Other Operating Expenditures 152,575 168,672 186,115 208,574 208,540 199,717 231,821 23,281 11%
Community Service Projects 0 0 0 0 0 0 0 0 0%
Interest Expense 188,512 144,887 113,051 188,512 80,530 80,530 47,309 -33,221 -41%
Other Non-Operating Expenditures 1,517,007 1,560,632 1,592,468 1,517,007 1,624,988 1,624,988 1,658,210 33,222 2%
Grant Match 182,230 192,230 202,230 202,230 212,230 212,230 222,230 10,000 5%
Operating Transfers Out 0 0 34,000 0 0 89,570 0 0 0%
Capital Expenditures 97,889 206,602 615,712 0 0 183,269 0 0 0%
TOTAL EXPENDITURES 94,295,245 94,360,104 96,878,973 97,267,111 101,467,223 101,467,223 105,768,625 4,301,402 4%
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General Fund - Department

FY2018 Preliminary

FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED  PRELIMINARY Amount Percent
REVENUE BY ACCOUNT
CHARGES FOR SERVICES
405067 REIMBURSED EXPENDITURES 286,478 363,386 97,360 110,000 25,000 25,000 25,000 0 0%
431200 AMBULANCE SERVICE REVENUE 10,672,638 10,487,241 10,571,674 10,562,066 10,488,506 10,488,506 10,550,000 61,494 1%
450630 PUBLIC INFOR DISTRIBUTION FEE 1,105 862 453 0 0 0 0 0 0%
450650 MISC NON-OPERATING REVENUES 163 0 0 0 0 0 0 0 0%
TOTAL CHARGES FOR SERVICES 10,960,383 10,851,489 10,669,487 10,672,066 10,513,506 10,513,506 10,575,000 61,494 1%
LICENSES AND PERMITS
441090 PLAN REVIEW FEES 71,694 60,334 65,836 0 60,000 60,000 62,500 2,500 4%
441430 PENALTIES LATE FEES 26,744 15,624 28,008 0 20,000 20,000 25,000 5,000 25%
442000 FIRE INSPECTIONS FEES 107,056 108,576 131,616 101,193 105,000 105,000 120,000 15,000 14%
442010 HAZMAT FEES 635,725 591,435 660,946 578,990 591,300 591,300 621,300 30,000 5%
TOTAL LICENSES AND PERMITS 841,219 775,969 886,406 680,183 776,300 776,300 828,800 52,500 7%
RENTS AND OTHER
450600 DONATIONS 0 -135 0 0 0 0 0 0 0%
470400 CLAIMS SETTLEMENT 8,191 13,930 14,049 0 15,000 15,000 15,000 0 0%
TOTAL RENTS AND OTHER 8,191 13,795 14,049 0 15,000 15,000 15,000 0 0%
TOTAL REVENUES 11,809,793 11,641,253 11,569,942 11,352,249 11,304,806 11,304,806 11,418,800 113,994 1%
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FY2018 Preliminary
General Fund - Dep artment FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 7,783,355 7,103,828 6,976,274 6,651,425 6,691,321 6,691,321 7,107,603 416,282 6%
501002 OVERTIME - CIVILIAN 512,055 659,596 782,481 350,000 405,000 405,000 418,900 13,900 3%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 9,531 17,360 12,795 0 0 0 0 0 0%
501008 INCENTIVE PAY 1,722,828 1,784,446 1,832,364 1,492,653 1,756,562 1,756,562 1,490,392 -266,171 -15%
501010 SHIFT DIFFERENTIAL - CIVILIAN 58,627 56,298 53,497 50,500 50,500 50,500 0 -50,500 -100%
501011 PART-TIME TEMPORARY 322,152 520,069 697,886 698,429 396,107 396,107 609,396 213,289 54%
501012 UNIFORM WAGES AND SALARIES 48,760,290 47,071,290 49,415,484 50,138,101 51,993,787 51,993,787 55,256,749 3,262,962 6%
501013 OVERTIME - UNIFORM 1,417,467 1,784,652 1,611,681 1,427,019 1,427,020 1,427,020 1,235,366 -191,654 -13%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 753,140 2,488,272 2,042,742 2,145,689 2,145,689 2,145,689 1,897,689 -248,000 -12%
501015 LONGEVITY - UNIFORM 597,927 583,573 585,494 608,408 619,352 619,352 618,853 -499 0%
501016 SHIFT DIFFERENTIAL - UNIFORM 2,460 2,101 985 5,600 5,600 5,600 640 -4,960 -89%
501017 PART-TIME TEMPORARY - CADET 0 -249,447 0 631,530 680,600 680,600 65,802 -614,798 -90%
501019 REIMBURSED OVERTIME -47,564 0 -92 0 0 0 0 0 0%

TOTAL SALARIES & WAGES 61,892,267 61,822,037 64,011,592 64,199,354 66,171,538 66,171,538 68,701,390 2,529,852 4%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 55,078 -14,795 58,516 58,516 62,546 62,546 70,084 7,538 12%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 14,556 5,492 7,606 7,606 7,312 7,312 9,704 2,392 33%
501102 WORKERS COMPENSATION - UNIFORM 2,222,096 2,273,110 2,261,333 2,261,333 2,358,142 2,358,142 2,512,239 154,097 %
501103 UNEMPLOYMENT COMP - UNIFORM 110,561 56,527 50,874 50,874 62,053 62,053 59,378 -2,674 -4%
501104 LIFE INSURANCE 76,137 78,125 76,516 76,516 76,961 76,961 77,584 623 1%
501105 VSION AND DENTAL - UNIFORM 275,199 281,397 270,483 270,483 277,544 277,544 277,223 -321 0%
501108 POS CITY - EMPLOYER CONTRIB 850,619 828,716 842,010 842,010 932,000 932,000 966,400 34,400 4%
501109 POS FIRE - EMPLOYER CONTRIB 6,196,733 6,207,802 5,885,569 5,885,569 7,204,760 7,204,760 8,351,275 1,146,515 16%
501114 LIFE INSURANCE - CIVILIAN 15,319 16,716 17,339 17,339 17,693 17,693 17,693 0 0%
501115 VISION AND DENTAL 821 21 11 0 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 103,332 112,427 108,731 110,590 114,056 114,056 75,601 -38,455 -34%
501124 CITY PENSION PLAN CONTRIBUTION 1,073,800 1,133,653 1,139,647 1,039,356 1,079,712 1,079,712 1,039,327 -40,384 -4%
501125 FIRE PENSION PLAN CONTRIBUTION 9,878,239 10,425,630 10,392,020 10,373,689 10,757,609 10,757,609 11,169,034 411,425 4%
501129 FICA CITY MATCH - CIVILIAN 444,714 422,158 450,186 465,653 476,456 476,456 556,669 80,212 17%
501130 FICA MED- CITY MATCH-CIVILIAN 348,229 98,501 107,501 110,262 111,430 111,430 143,615 32,185 29%
501131 FICA CITY MATCH - UNIFORM 24,873 37,332 37,139 82 8,419 8,419 0 -8,419 -100%
501132 FICA MED CITY MATCH - UNIFORM 492,112 741,602 762,276 812,993 843,969 843,969 852,905 8,936 1%
501141 WORKERS COMPENSATION - CADET 10,806 2,347 25,830 25,830 3,403 3,403 3,290 -113 -3%
501142 UNEMPLOYMENT COMP - CADET 7 469 632 632 681 681 658 -23 -3%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 8 8 0 0 0 0 0%
501144 VISION AND DENTAL 0 3 0 0 0 0 0 0 0%
501147 FICA CITY MATCH - CADET 14,122 30,344 41,047 22,515 42,197 42,197 4,080 -38,117 -90%
501148 FICA MED - CITY MATCH - CADET 3,303 7,097 9,600 9,157 9,869 9,869 954 -8,915 -90%

TOTAL EMPLOYEE BENEFITS 22,210,657 22,744,673 22,544,873 22,441,013 24,446,810 24,446,810 26,187,713 1,740,902 %

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 954,939 885,741 928,191 1,000,139 1,000,139 957,502 1,012,749 12,610 1%

TOTAL CONTRACTUAL SERVICES 954,939 885,741 928,191 1,000,139 1,000,139 957,502 1,012,749 12,610 1%
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FY2018 Preliminary
General Fund - Dep artment FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED PRELIMINARY Amount Percent

PROFESSIONAL SERVICES

521010 ACOUNTING/AUDIT SERVICES 4,000 4,830 12,888 18,000 12,240 5,740 8,000 -4,240 -35%
521040 ASSESSMENT CENTER SERVICES 9,618 75 3,186 7,000 7,000 0 7,000 0 0%
521120 HEALTH CARE PROVIDERS SERVICES 655,771 618,352 605,625 619,965 649,876 658,476 681,360 31,484 5%
521150 EXPERT WITNESSES 0 0 0 0 0 0 0 0 0%
521170 PROMOTIONAL SERVICES 1,667 0 463 500 500 500 500 0 0%

TOTAL PROFESSIONAL SERVICES 671,056 623,258 622,161 645,465 669,616 664,716 696,860 27,244 4%

OUTSIDE CONTRACTS

522010 BILLING COLLECT AGEN CONTRACTS 987,365 984,805 955,059 1,090,535 990,535 955,535 1,000,535 10,000 1%
522020 DATA PROCESS SERVICES CONTRACT 100 0 11,655 910 0 53,905 43,050 43,050 100%
522040 ENVIRONMENTAL CONTRACTS 19,638 13,652 16,606 20,000 18,000 18,000 18,000 0 0%
522090 PRINTING SERVICES CONTRACTS 48,372 19,464 16,629 15,295 14,647 14,047 15,037 390 3%
522120 SECURITY CONTRACTS 81,019 71,188 71,136 73,000 73,000 78,300 73,000 0 0%
522140 TRAINING INSTRUCTION CONTRACTS 0 4,236 867 23,485 27,557 14,985 5,985 -21,572 -78%
522150 OUTSIDE CONTRACTS - NOC 84,232 90,934 73,525 113,870 116,076 102,006 114,437 -1,639 -1%
522250 PUB SAFETY EQUIP MAINT CONTRAC 200,461 188,431 196,936 263,751 251,231 218,231 217,631 -33,600 -13%
522260 BLDGS FACILITIES MAINT CONTRAC 31,623 25,115 33,594 36,186 43,140 43,140 43,140 0 0%
522280 VEH HEAVY EQUIP OFF RD MAINT C 249,475 422,850 464,344 410,100 453,500 393,500 423,700 -29,800 -7%

TOTAL OUTSIDE CONTRACTS 1,702,285 1,820,675 1,840,351 2,047,132 1,987,686 1,891,649 1,954,515 -33,171 -2%

INTERFUND SERVICES

523000 EQUIP MAINT-INTERFUND SVCS 84,764 85,614 113,018 100,000 100,000 100,000 100,000 0 0%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 6 0 0 0 0 0 0%
523020 PRINT SHOP ALLOC-INTERFUND SVC 7,131 3,006 2,185 8,000 8,000 8,000 8,000 0 0%
523040 MAIL ROOM CHARGES 0 0 0 134 134 134 0 -134 -100%

TOTAL INTERFUND SERVICES 91,896 88,620 115,210 108,134 108,134 108,134 108,000 -134 0%

BUILDING LEASES

524000 BUILDINGS-LEASES 230,940 230,940 231,902 232,095 234,516 240,276 242,325 7,809 3%
524040 OFFICE EQUIPMENT-LEASES 1,789 40,092 30,636 39,500 39,500 35,500 39,500 0 0%
TOTAL BUILDING LEASES 232,729 271,032 262,538 271,595 274,016 275,776 281,825 7,809 3%

FUEL & LUBRICANTS

530010 GASOLINE - UNLEADED 1,023,797 448,575 563,923 883,472 808,397 774,047 750,000 -58,397 -T%
530040 LUBRICANTS ANTIFREEZE 35,832 75,839 79,218 72,000 72,000 52,000 72,000 0 0%
530070 PROPANE 3,135 3,186 1,353 6,500 6,500 6,500 6,500 0 0%

TOTAL FUEL & LUBRICANTS 1,062,763 527,599 644,494 961,972 886,897 832,547 828,500 -58,397 -7%
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FY2018 Preliminary
General Fund - Dep artment FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED PRELIMINARY Amount Percent

MATERIALS & SUPPLIES

531000 OFFICE SUPPLIES 74,714 70,799 63,032 81,934 79,104 66,520 78,558 -546 -1%
531010 EQUIPMENT PURCHASE UNDER 500 48,328 3,779 1,179 1,200 8,140 11,485 5,028 -3,112 -38%
531020 PROMOTIONAL SUPPLIES 12,936 6,332 4,895 6,780 7,880 7,180 12,880 5,000 63%
531030 PUBLICATIONS & SUBSCRIPTIONS 39,926 50,780 58,700 55,971 50,887 48,087 43,080 -7,807 -15%
531040 SUPPLIES COMPUTER EQUIPMENT 12,030 4,267 2,353 0 0 0 0 0 0%
531050 DESKTOP SOFTWARE SUPPLIES 0 72 0 0 0 0 0 0 0%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 0 450 666 600 600 600 600 0 0%
531080 TRAINING MATERIALS 6,862 10,757 9,152 12,280 13,345 13,345 15,100 1,755 13%
531090 AMMUNITION SUPPLIES 2,939 0 0 0 0 0 0 0 0%
531110 CLEANING SUPPLIES 134,991 126,940 133,107 117,000 120,000 120,000 120,000 0 0%
531120 CLINICAL MEDICAL SUPPLIES 964,636 965,026 982,312 1,108,032 1,219,545 1,169,545 940,074 -279,471 -23%
531140 BUILDING MAINTENANCE SUPPLIES 275 0 0 0 0 0 0 0 0%
531150 FOOD AND BEVERAGES SUPPLIES 3,232 3,756 3,932 5,950 6,850 4,550 6,850 0 0%
531170 EQUIP MAINT SUP-LOW COST ITEM 53,855 94,855 53,186 82,366 90,063 83,963 109,420 19,357 21%
531180 VEHICLE MAINTENANCE SUPPLIES 917,430 783,413 680,981 783,000 830,940 880,940 830,940 0 0%
531200 UNIFORMS AND APPAREL SUPPLIES 214,268 224,805 252,900 275,680 275,680 270,680 275,680 0 0%
531210 INVENTORY PURCH-MAT & SUPPLIES 21,722 19,500 19,913 25,000 25,000 25,000 25,000 0 0%
531220 MAINTENANCE SUPPLIES PARTS NOC 27,857 38,047 24,091 33,600 23,000 25,572 21,500 -1,500 -T%
531230 SAFETY GEAR 171,911 448,189 335,433 328,066 337,206 381,586 437,846 100,640 30%
531999 PCARD CHARGE CLEARING ACCOUNT 0 0 0 0 0 0 0 0 0%

TOTAL MATERIALS & SUPPLIES 2,707,912 2,851,767 2,625,831 2,917,459 3,088,240 3,109,053 2,922,556 -165,684 -5%

MAINTENANCE & REPAIRS

532000 BUILDINGS FACILITIES MAINT REP 120,959 122,138 171,019 93,167 128,500 122,740 123,347 -5,153 -4%
532020 LAND LANDSCAPING - MAINT & REP 1,971 2,021 3,081 3,000 3,000 3,000 3,000 0 0%
532060 OFFICE EQUIPMENT-MAINT & REP 34,650 11,442 28,092 15,850 15,050 22,050 15,050 0 0%
532080 PUBLIC SAFETY EQUIP-MAINT REP 98,841 93,896 151,054 172,004 311,044 184,569 322,364 11,320 4%

TOTAL MAINTENANCE & REPAIRS 256,420 229,497 353,245 284,021 457,594 332,359 463,761 6,167 1%

MINOR EQUIPMENT & FURNITURE

533000 EQUIPMENT MAT 500 - 4 999 99 0 0 7,560 0 0 0 0 0 0%
533010 FURNITURE 500 - 4 999 99 23,285 0 0 0 0 0 0 0 0%
533020 DATA PROCESS EQP 500-4 999 99 104,789 61,390 67,512 124,104 108,864 96,448 105,104 -3,760 -3%
533030 OTHER EQUIPMENT 500-4 999 99 199,559 102,490 57,050 119,500 110,500 156,986 315,100 204,600 185%
533040 FURNITURE & EQUIP LESS 500 18,855 24,353 20,835 0 0 0 0 0 0%

TOTAL MINOR EQUIPMENT & FURNITURE 346,489 188,233 152,957 243,604 219,364 253,434 420,204 200,840 92%

COMMUNICATIONS

540000 PHONE & INTERNET 0 0 0 0 0 0 0 0 0%

540030 POSTAGE 807 177 647 600 600 600 600 0 0%

540040 SHIPPING 2,631 1,927 2,864 4,300 4,300 4,300 4,300 0 0%
TOTAL COMMUNICATIONS 3,438 2,104 3,510 4,900 4,900 4,900 4,900 0 0%
TRAVEL

542010 TRAVEL EXPENSES - EMPLOYEES 16,493 25,596 26,853 20,000 20,000 22,500 22,082 2,082 10%

542030 MILEAGE ALLOWANCES 7,688 6,250 3,590 6,000 6,000 6,000 4,000 -2,000 -33%
TOTAL TRAVEL 24,181 31,845 30,444 26,000 26,000 28,500 26,082 82 0%

Goal 2 - 30



FY2018 Preliminary
General Fund - Dep artment FY2014 FY2015 FY2016 FY2016 FY2017 FY2017 FY2018 Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED ADJUSTED PRELIMINARY Amount Percent

OTHER OPERATING EXPENDITURES

544060 OTHER SERVICES CHARGES EXPENSE 0 861 1,543 0 0 0 0 0 0%
544100 PUBLIC INFORMATION PUBLICATION 1,960 1,943 1,976 2,000 2,000 1,640 2,000 0 0%
544120 SEMINARS CONTINUING EDUCATION 24,034 5,258 15,790 19,000 24,920 36,235 29,650 4,730 19%
544140 PROFESSIONAL LICENSES & MEMBER 126,788 161,777 166,806 187,574 181,620 161,842 200,171 18,551 10%
544240 TUITION REIMBURSEMENT -206 -1,168 0 0 0 0 0 0 0%

TOTAL OTHER OPERATING EXPENDITURES 152,575 168,672 186,115 208,574 208,540 199,717 231,821 23,281 11%

INTEREST EXPENSE
553000 INTEREST EXPENSE 188,512 144,887 113,051 188,512 80,530 80,530 47,309 -33,221 -41%

TOTAL INTEREST EXPENSE 188,512 144,887 113,051 188,512 80,530 80,530 47,309 -33,221 -41%

OTHER NON-OPERATING EXPENDITURES
554110 PRINCIPAL PAYMENT EXPENSE 1,517,007 1,560,632 1,592,468 1,517,007 1,624,988 1,624,988 1,658,210 33,222 2%

TOTAL OTHER NON-OPERATING EXPENDITURES 1,517,007 1,560,632 1,592,468 1,517,007 1,624,988 1,624,988 1,658,210 33,222 2%

GRANT MATCH
560000 CITY GRANT MATCH 182,230 192,230 202,230 202,230 212,230 212,230 222,230 10,000 5%

TOTAL GRANT MATCH 182,230 192,230 202,230 202,230 212,230 212,230 222,230 10,000 5%

OPERATING TRANSFERS OUT
570000 INTERFUND TRANSFERS (USES) 0 0 34,000 0 0 89,570 0 0 0%

TOTAL OPERATING TRANSFERS OUT 0 0 34,000 0 0 89,570 0 0 0%

CAPITAL EXPENDITURES

580000 LAND AND LAND IMPROVEMENTS 0 0 0 0 0 34,350 0 0 0%
580040 PUBLIC USE FACILITIES EQUIP 0 0 85,594 0 0 76,000 0 0 0%
580060 VEHICULAR EQUIPMENT 75,086 172,502 407,502 0 0 0 0 0 0%
580070 PUBLIC SAFETY EQUIPMENT 16,700 0 99,616 0 0 72,919 0 0 0%
580080 MAJOR OFFICE EQUIP & APPLIANCE 6,103 34,100 15,000 0 0 0 0 0 0%
580100 DATA PROCESSING EQUIPMENT 0 0 8,000 0 0 0 0 0 0%
TOTAL CAPITAL EXPENDITURES 97,889 206,602 615,712 0 0 183,269 0 0 0%

TOTAL EXPENDITURES 94,295,245 94,360,104 96,878,973 97,267,111 101,467,223 101,467,223 105,768,625 4,301,402 4%
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FIRE

Non-General Fund - Department

REVENUE BY SOURCE

FY2018 Preliminary

Charges for Services
Intergovernmental Revenues
Interest

Rents and Other

Other Sources (Uses)

EXPENDITURES BY CATEGORY

TOTAL REVENUES

Salaries & Wages

Employee Benefits
Professional Services
Outside Contracts

Interfund Services

Building Leases

Materials & Supplies
Maintenance & Repairs
Minor Equipment & Furniture
Communications

Travel

Other Operating Expenditures
Grant Match

Capital Expenditures

TOTAL EXPENDITURES

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent
920,562 1,391,537 985,285 1,067,244 1,048,538 971,210 77,328 7%
3,705,739 2,675,701 500,801 431,469 229,124 229,124 0 0%
85 0 0 0 0 0 0 0%
20,900 19,895 15,080 0 0 0 0 0%
5,025,000 -5,025,000 0 84,228 151,153 48,111 -103,042 -68%
9,672,285 -937,868 1,501,167 1,582,941 1,428,815 1,248,445 180,370 -13%
1,359,699 2,614,513 1,961,095 1,761,901 1,822,922 1,851,062 28,140 2%
581,106 787,344 667,774 614,718 651,679 664,427 12,748 2%
3,000 6,360 3,674 0 77,500 75,000 -2,500 -3%
142,194 9,727 5,390 106,050 6,050 6,050 0 0%
246 12 53 300 300 300 0 0%
297 0 0 0 0 0 0 0%
65,168 57,713 123,547 240,692 296,033 302,650 6,617 2%
0 85,000 0 0 0 0 0 0%
276,337 3,926 7,025 1,000 10,000 10,000 0 0%
5,754 3,793 3,992 3,300 3,300 3,300 0 0%
52,854 50,016 8 44,200 29,500 24,000 -5,500 -19%
8,124 28,483 3,817 73,533 526,262 348,481 -177,781 -34%
0 -192,230 0 0 -212,230 -223,150 -10,920 -5%
5,480,991 172,502 27,909 563,403 100,000 95,000 -5,000 -5%
7,975,771 3,627,158 2,804,285 3,409,097 3,311,316 3,157,121 154,195 5%
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Non-General Fund - Department

REVENUE BY ACCOUNT

FY2018 Preliminary

CHARGES FOR SERVICES
405067 REIMBURSED EXPENDITURES
460400 PROGRAM INCOME

TOTAL CHARGES FOR SERVICES

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS
460010 STATE GRANT PROCEEDS
460020 LOCAL GRANT PROCEEDS
460030 CITY MATCH OF GRANT PROCEEDS

TOTAL INTERGOVERNMENTAL REVENUES

INTEREST
450000 INVESTMENT INTEREST REVENUE

TOTAL INTEREST

RENTS AND OTHER
450600 DONATIONS

TOTAL RENTS AND OTHER

OTHER SOURCES (USES)
470000 INTERFUND TRANSFERS (SOURCES)
470020 FUND BALANCE TRANSFERS (SOURCE
470530 LOAN PROCEEDS

TOTAL OTHER SOURCES (USES)

TOTAL REVENUES

FY2014 FY2015 FY2016 FY2016 FY2017 FY2018 Over/(Under) FY2017 Adopted
ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

9 0 0 0 0 0 0 0%

920,552 1,391,537 985,285 1,067,244 1,048,538 971,210 77,328 7%

920,562 1,391,537 985,285 1,067,244 1,048,538 971,210 77,328 7%

367,256 2,359,564 84,774 431,469 229,124 229,124 0 0%

3,344,000 127,637 120,179 0 0 0 0 0%

5,517 188,500 94,250 0 0 0 0 0%

0 0 201,597 0 0 0 0 0%

3,705,739 2,675,701 500,801 431,469 229,124 229,124 0 0%

85 0 0 0 0 0 0 0%

85 0 0 0 0 0 0 0%

20,900 19,895 15,080 0 0 0 0 0%

20,900 19,895 15,080 0 0 0 0 0%

0 0 0 0 100,000 0 -100,000 -100%

0 0 0 84,228 51,153 48,111 -3,042 -6%

5,025,000 -5,025,000 0 0 0 0 0 0%

5,025,000 -5,025,000 0 84,228 151,153 48,111 -103,042 -68%

9,672,285 -937,868 1,501,167 1,582,941 1,428,815 1,248,445 -180,370 -13%
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FY2018 Preliminary
Non-General Fund - Department FY2014 FY2015 FY2016 FY2016 FY2017 FY2018  Over/(Under) FY2017 Adopted

ACTUAL ACTUAL ACTUAL ADOPTED ADOPTED PRELIMINARY Amount Percent

EXPENDITURES BY ACCOUNT

SALARIES & WAGES

501000 NON-UNIFORM WAGES AND SALARIES 126,400 136,250 217,009 83,885 151,236 144,658 -6,578 -4%
501001 COMP ABS NPO AND OPEB -142,373 127,107 0 0 0 0 0 0%
501002 OVERTIME - CIVILIAN 170 165 148 0 0 0 0 0%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 1,301 4,602 0 0 0 0 0 0%
501008 INCENTIVE PAY 24,031 55,641 50,738 41,383 41,384 44,667 3,284 8%
501011 PART-TIME TEMPORARY 6,983 0 0 65,000 0 0 0 0%
501012 UNIFORM WAGES AND SALARIES 1,329,085 1,906,782 1,533,941 1,555,115 1,613,785 1,645,219 31,435 2%
501013 OVERTIME - UNIFORM 6,676 67,298 65,402 0 0 0 0 0%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 3,242 48,447 74,634 0 0 0 0 0%
501015 LONGEVITY - UNIFORM 4,186 18,770 19,222 16,518 16,518 16,518 0 0%
501016 SHIFT DIFFERENTIAL - UNIFORM 0 4 0 0 0 0 0 0%
501017 PART-TIME TEMPORARY - CADET 0 249,447 0 0 0 0 0 0%

TOTAL SALARIES & WAGES 1,359,699 2,614,513 1,961,095 1,761,901 1,822,922 1,851,062 28,140 2%

EMPLOYEE BENEFITS

501100 WORKERS COMPENSATION- CIVILIAN 18,795 9,622 712 548 557 1,004 447 80%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 747 531 206 189 173 229 56 32%
501102 WORKERS COMPENSATION - UNIFORM 29,628 81,635 71,096 63,221 65,556 68,058 2,502 4%
501103 UNEMPLOYMENT COMP - UNIFORM 728 1,693 1,751 1,573 1,631 1,664 33 2%
501104 LIFE INSURANCE 2,591 3,495 1,811 1,982 1,982 1,982 0 0%
501105 VSION AND DENTAL - UNIFORM 4,263 8,859 6,884 7,148 7,148 7,148 0 0%
501108 POS CITY - EMPLOYER CONTRIB 106,212 265 7,987 7,288 8,000 11,500 3,500 44%
501109 POS FIRE - EMPLOYER CONTRIB 122,029 228,991 192,965 177,604 199,240 190,825 -8,415 -4%
501114 LIFE INSURANCE - CIVILIAN 138 224 347 356 356 436 80 23%
501115 VISION AND DENTAL 51 0 0 0 0 0 0 0%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 808 0 0 0 0 0 0 0%
501124 CITY PENSION PLAN CONTRIBUTION 14,411 15,708 28,098 26,586 27,002 32,122 5,119 19%
501125 FIRE PENSION PLAN CONTRIBUTION 254,342 379,907 316,113 290,944 301,686 307,842 6,156 2%
501129 FICA CITY MATCH - CIVILIAN 5,508 21,672 12,425 11,732 11,916 14,175 2,259 19%
501130 FICA MED- CITY MATCH-CIVILIAN 10,314 7,339 2,906 2,743 2,787 3,315 528 19%
501132 FICA MED CITY MATCH - UNIFORM 10,400 27,082 24,474 22,804 23,646 24,128 483